
SPECIAL MEETING 
OF THE BOARD OF TRUSTEES  

HOUSTON COMMUNITY COLLEGE 
 

May 7, 2025 
 

Minutes 

The Board of Trustees of Houston Community College held a Special Meeting on May 7, 2025, at 
the HCC Administration Building, 3100 Main, Second Floor Auditorium, Houston, Texas. 
  
MEMBERS PRESENT 
Eva Loredo, Chair (via Video Conference) 
Laolu Davies, Vice Chair 
Sean Cheben, Secretary 
Cynthia Lenton-Gary 
Renee Patterson 
Monica Richart 
Pretta VanDible Stallworth 
David Wilson 
  
CHANCELLOR COUNCIL 
Margaret Ford Fisher, Chancellor 
Rima Adil, Interim Vice Chancellor for Student Services 
Andrea Burridge, Vice Chancellor for Strategy, Planning, and Institutional Effectiveness 
Jerome Drain, President, Online College 
Michael Edwards, Office of the Ombudsman 
Betty Fortune, Interim President, Northeast College  
Frances Villagran-Glover, President, Southeast College 
Lutricia Harrison, President, Coleman College 
Sherry Hawn, Senior Vice Chancellor, Finance and Administration/Chief Finance and Building 
Operations 
Edmond “Butch” Herod, President, Central College  
Zachary Hodges, President, Northwest College  
Warren Hurd, Vice Chancellor, Administrative Services 
James Jackson, Interim Chief Information Officer, Information Technology 
Bob McCracken, Vice Chancellor, Administration and Operations  
Nicole Montgomery, Interim General Counsel 
Rodney Nathan, Interim Vice Chancellor for Talent Engagement and Chief Human Resource 
Officer 
Norma Perez, Senior Vice Chancellor for Instructional Services and Chief Academic Officer  
Miguel Ramos, Vice Chancellor, Instructional Services 
Karen Schmidt, Executive Director, HCC Foundation  
James Walker, Interim Chief Facilities Officer 
Michael Webster, President, Southwest College 
Morgan Yette, Staff Senate President 
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Remmele Young, Vice Chancellor of External and Governmental Relations, Transfer and 
Alumni Relations 
 
CALL TO ORDER 
Trustee Laolu Davies, Vice Chair, called the meeting to order at 1:09 p.m. and declared the Board 
convened to consider matters of Houston Community College as listed on the duly posted 
Meeting Notice. 
 
(The following Trustees were present: Cheben, Davies, Lenton-Gary, Loredo, VanDible Stallworth, 
and Wilson) 
 
HEARING OF THE CITIZENS 
No citizens signed up to speak before the Committee. 
 
TOPICS FOR DISCUSSION AND/OR ACTION 
 
HVAC MECHANICAL SYSTEM REPLACEMENT PROJECT, SPRING BRANCH CAMPUS (PROJECT NO. 
IFB 25-27)  
Motion – Trustee Sean Cheben motioned, and Dr. Cynthia Lenton-Gary seconded. 
 
Dr. Ford Fisher noted that the item was recommended for approval to authorize the Chancellor 
to execute a contract regarding the HVAC Mechanical System Replacement Project for the Spring 
Branch Campus.  
  
Trustee Loredo noted that the item was brought forward because the facility condition has an 
immediate effect on the students and faculty.  
 
Vote – The motion passed with a vote of 6-0 with Trustees Loredo, Davies, Cheben, Lenton-Gary, 
VanDible Stallworth, and Wilson in favor. 
  
ADJOURNED TO CLOSED SESSION  
Trustee Eva Loredo adjourned the meeting to Executive Session at 3:51 p.m. notice having 
previously been given and reiterated per Sections 551.071, 551.072, and/or 551.074 of the Open 
Meetings Law. Trustee Eva Loredo stated that any final action, vote, or decision on any item 
discussed in Executive Session would be taken up in the Open Session or a subsequent Public 
Meeting.  
  
Trustee Eva Loredo reconvened the meeting in Open Session at 4:30 p.m. and entertained any 
motions on pending matters.  
  
(The following Trustees were present: Cheben, Davies, Lenton-Gary, Loredo, Patterson, Richart, 
and Wilson) 
 
ADJOURNMENT   
With no further business coming before the Board, the meeting adjourned at 4:31 p.m.  
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Minutes submitted by Sharon Wright, Director, Board Services 

Minutes Approved as Submitted:       June 18, 2025   
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