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NOTICE OF A MEETING OF THE 

Academic and Student Affairs Commi�ee
OF THE BOARD OF TRUSTEES

HOUSTON CITY COLLEGE

May 6, 2026

No�ce is hereby given that a Mee�ng of the Academic and Student Affairs Commi�ee of
the Board of Trustees of Houston City College will be held on Wednesday, May 6, 2026 at
1:45 PM, or a+er, and from day to day as required, 3100 Main Street, 2nd Floor
Auditorium, Houston, Texas 77002. The items listed in this No�ce may be considered in
any order at the discre�on of the Commi�ee Chair and items listed for closed session
discussion may be discussed in open session and vice versa as permi�ed by law. Ac�ons
taken at this Mee�ng do not cons�tute final Board ac�on and are only Commi�ee
recommenda�ons to be considered by the Board at the next Regular Board mee�ng.

I. Call to Order

A. Opportunity for Public Comments

II. Topics For Discussion and or Ac0on

A. Summer Offerings for High School Students and Fast Track Summer Programs

B. Navigate 360 Update

C. Textbook Savings Program Update

D. Changes in Focus for Proposed Baccalaureate Degrees

E. Professional Degree Nursing Program

III. Adjournment to closed or execu0ve session pursuant to Texas Government Code
Sec0ons 551.071; 551.072 and 551.074, the Open Mee0ngs Act, for the following
purposes:

A. Legal Ma8ers

Consulta�on with legal counsel concerning pending or contemplated li�ga�on,
a se�lement offer, or ma�ers on which the a�orney's duty to the System under
the Texas Disciplinary Rules of Professional Conduct clearly conflicts with the
Texas Open Mee�ngs Laws.

B. Personnel Ma8ers

Deliberate the appointment, employment, evalua�on, reassignment, du�es,
discipline or dismissal of a public officer, employee or board member to hear
complaints or changes against an officer, employee or board member unless the
officer, employee or board member who is the subject of the delibera�on
or hearing requests a public hearing.

C. Real Estate Ma8ers

Deliberate the purchase, exchange, lease, or value of real property for Agenda
items if delibera�on in an open mee�ng would have a detrimental effect on the



posi�on of the System in nego�a�ons with a third person.

IV. Addi0onal Closed or Execu0ve Session Authority

If, during the course of the mee�ng covered by this No�ce, the Board should
determine that a closed or execu�ve mee�ng or session of the Board should be held
or is required in rela�on to any items included in this No�ce, then such closed or
execu�ve mee�ng or session as authorized by Sec�on 551.001 et seq. of the Texas
Government Code (the Open Mee�ngs Act) will be held by the Board at that date,
hour and place given in this No�ce or as soon a+er the commencement of the
mee�ng covered by the No�ce as the Board may conveniently meet in such closed or
execu�ve mee�ng or session concerning:

Sec�on 551.071 - For the purpose of a private consulta�on with the Board's a�orney
about pending or contemplated li�ga�on, a se�lement offer, or ma�ers on which the
a�orney's duty to the System under the Texas Disciplinary Rules of Professional
Conduct clearly conflicts with the Texas Open Mee�ngs Laws.

Sec�on 551.072 - For the purpose of discussing the purchase, exchange, lease or
value of real property if delibera�on in an open mee�ng would have a detrimental
effect on the posi�on of the governmental body in nego�a�ons with a third person.

Sec�on 551.073 - For the purpose of considering a nego�ated contract for a
prospec�ve gi+ or dona�on to the System if delibera�on in an open mee�ng would
have a detrimental effect on the posi�on of the System in nego�a�ons with a third
person.

Sec�on 551.074 - For the purpose of considering the appointment, employment,
evalua�on, reassignment, du�es, discipline or dismissal of a public officer, employee
or board member to hear complaints or changes against an officer, employee or
board member unless the officer, employee or board member who is the subject of
the delibera�on or hearing requests a public hearing.

Sec�on 551.076 - To consider the deployment, or specific occasions for
implementa�on of security personnel or devices, or a security audit.

Sec�on 551.082 - For the purpose of considering discipline of a student or to hear a
complaint by an employee against another employee if the complaint or charge
directly results in a need for a hearing, unless an open hearing is requested in wri�ng
by a parent or guardian of the student or by the employee against whom the
complaint is brought.

Sec�on 551.084 - For the purpose of excluding a witness or witnesses in an
inves�ga�on from a hearing during examina�on of another witness in the
inves�ga�on. Should any final ac�on, final decision, or final vote be required in the
opinion of the Board with regard to any ma�er considered in such closed or
execu�ve mee�ng or session, then such final ac�on, final decision, or final vote shall
be at either:

A. The open mee�ng covered by this No�ce upon the reconvening of the public
mee�ng, or



B. At a subsequent public mee�ng of the Board upon no�ce thereof, as the Board
shall determine.

V. Reconvene in Open Mee0ng

VI. Adjournment

CERTIFICATE OF POSTING OR GIVING NOTICE
 
On this 30th of Day April, this No�ce was posted at a place convenient to the public and
readily accessible at all �mes to the general public at the following loca�ons: (1) the HCC
Administra�on Building of the Houston City College, 3100 Main, First Floor, Houston,
Texas 77002 and (2) the Houston City College's website: www.hccs.edu.
 
Posted By:
 
 
______________________________
Sharon R. Wright
Director, Board Services

http://www.hccs.edu


REPORT ITEM

Mee
ng Date:  May  6, 2026

Topics For Discussion and or Ac
on

ITEM #  ITEM TITLE PRESENTER

 A. Summer Offerings for High
School Students and Fast
Track Summer Programs 

Dr. Margaret Ford Fisher
Dr. Norma Perez

Dr. Miguel A. Ramos
Dr. Dsemond Lewis

            

DISCUSSION
This presenta�on will provide a status update on the summer schedule for Fast Track training
offered at Houston City College.

COMPELLING REASON AND BACKGROUND
Summer program opportuni�es for high school student are available across the district to
provide Academic Pathways, Workforce Pathways, and Short-term Pathways op�ons to increase
access and success.

 
Fast Track training encompasses programs that present opportuni�es for students to earn high
demand short-term creden�als, allowing them to gain entry level skills for employment.

STRATEGIC ALIGNMENT
Strategic Priority: 1- Student Success, Strategic Priority: 3 - Academic Rigor

ATTACHMENTS:
Descrip�on Upload Date Type
Summer Offerings for High School Students and Fast Track
Summer Programs PPT 4/28/2026 Presenta�on

This item is applicable to the following:
Central, Coleman, Northeast, Northwest, Southeast, Southwest, Online 
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“Completable” Fast Track Awards in Summer Terms
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REPORT ITEM

Mee
ng Date:  May  6, 2026

Topics For Discussion and or Ac
on

ITEM #  ITEM TITLE PRESENTER

 B. Navigate 360 Update Dr. Margaret Ford-Fisher
Dr. Lisa Alcorta

Dr. Marlon Anderson
            

DISCUSSION
Provide an update to the Board on the Navigate 360 Success CRM Technology Pla!orm.

COMPELLING REASON AND BACKGROUND
Navigate Success CRM Technology Pla!orm Update. This presenta$on will provide the Board with
an update on the implementa$on of the EAB Navigate 360 CRM Technology Pla!orm, which was
approved in June 2025.  It will highlight the successful launch of Phase One of the project on April 1,
2026, and provide the board with informa$on on the future development of the CRM, focusing on
academic planning, predic$ve analy$cs, and recruitment and onboarding.

STRATEGIC ALIGNMENT
Strategic Priority: 1- Student Success, Strategic Priority: 4 - Community Investment , Strategic Priority:
5 - College of Choice

ATTACHMENTS:
Descrip$on Upload Date Type
EAB Navigate Success 4/29/2026 Presenta$on

This item is applicable to the following:
Central, Coleman, Northeast, Northwest, Southeast, Southwest, District, Online 



EAB Navigate Success:  
Student Success Technology 
Platform Update
Margaret Ford Fisher, Ed.D.
Chancellor

Lisa Alcorta, Ph.D.
Vice Chancellor, Student Services

Marlon D. Anderson, Ed.D.
Director of Advising, Student Engagement and Success

May 6, 2026
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Student Success Technology Platform (CRM)

Navigate Success supports the development of coordinated care networks for HCC students, which includes 
their assigned advisor, instructors, and other student services
▶ Streamlined processes for advising, caseload management, and student support service referrals
▶ Provides a technology platform to better inform faculty and staff about student progress and to collaborate 

more efficiently with student services units
▶ Supports the lifecycle of the student

HCC Student 
Experience

Navigate Success

Connection
From interest and 
application to first 

enrollment

Advancement
Employment and/or 

baccalaureate transfer

Progress/ 
Completion

From program entry to 
completion of program 

requirements

Entry
From enrollment to 

program selection and 
entry
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Phase 1  

The goal for implementing an Advising Technology Platform is to streamline 
communications, track student progress, enhance retention efforts, and provide data-
informed insights to improve student success outcomes.

Support Academic Advising
• Centralized platform to access student records –Opened April 1, 2026
• Early alert system for academic and non-academic reasons, inclusive of leveraging faculty to 

proactively identify risks. –Starts June 1, 2026

Enhance Student Retention & Student Success
• Personalized communication and outreach campaigns via email and text, inclusive of campaigns 

for nudging, 2-way conversations, and text prompts for improved response rates and deployment of 
the student app.- Outreach campaigns began April 13, 2026; Text Messaging to begin July 1, 
2026

Improve Student Services & Support
• Advisor caseload management and proactive outreach
• Appointment scheduling
• AI Chatbot
• Mobile Navigate Success App
• Direct access to student support services (Counseling, Tutoring, International Programs, Veterans 

Services, etc.)

PROGRESS/COMPLETION AND ADVANCEMENT
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Operational Improvements in Phase One Launch
Launched Intake Survey for Students01 

Enhanced email platform for priority and early 
registration communications02

Seamless platform for students to book 
appointments and communicate directly with their 
assigned advisor

03

Integrated the Commit to Complete Survey for all 
registered students 04

Students able to self-declare need for assistance 
with advising, counseling services, or tutoring 
assistance

05
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Phase 2 (Fall 2026)
Academic Planning
• Module that allows advisors and 

students to collaborate on 
developing academic plans for 
certificate and/or degree completion

• One-click registration for courses
• Student milestones 
Historical & Predictive Analytics
• Historical analytics dashboards and 

predictive model set up
• Focus on improving retention rates 

by college and advisor caseload
Integration of Canvas Data in 
Navigate Success
• Explore Mid-term Progress Report, 

Pilot 

Phase 3 (Summer / Fall 2027)
Recruitment and On-boarding 
Module
• Streamlined technology for 

recruitment and admissions
Continued Expansion Across 
Care Units
• Onboard care units that were not 

part of the Phase 1 launch (CE, 
Adult Education)

• Leverage additional Navigate 
360 functionality not yet utilized

Additional Content in Mobile 
Navigate Success App
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Navigate Success-Training (Spring 2026 and Ongoing)

Super User Training (Train the Trainer 
Model Campus Leaders)-Completed
70 participants

End-User Training (Training and 
Orientation for front line staff)-
Completed
228 participants  (Advisors, Counselors, 
International Programs Team, Tutoring)
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Success Metrics

Phase 1 Utilization 90 Day Goals

Advising
► 80% will sync calendars and set up availability 

through the Spring 2026 term
► Current=86%
► 50% will send appointment campaigns emphasizing 

Summer 2026 and Fall 2026 terms
► Current=100%
Students
► 50% of Spring 2026 enrolled students will download 

and log into the Student Engagement Hub / Mobile 
App

► Current= 7% (first 30 days)

Phase 1 Additional Metrics 
(as of April 28, 2026)

Surveys
• # of Intake Surveys responses:  38,292+

Log-Ins
• # of staff users logged in: 201
• # of students logged in:  4,901

Appointments
• # of booked appointments:  1,603
• # of recorded advising visits: 4,451
• # of students downloading the app: 1,275



8

Navigate Success Mobile App!
A new way for students to connect with support available from the desktop and a mobile app

Hand Raise
Ask for help or signal 

concern, making it 
easier to connect with 

support at the right 
time

Appointments
Schedule and manage 

meetings with 
advisors

Resources
One place to find 
campus services, 
tools, and support 

resources

Study Buddies
Connect with 

classmates to form 
study groups for 

courses

Knowledge BoT
AI chatbot that can 
access information 

within student’s 
account and HCC’s 

site

My Docs
Securely access 

previous hand raises 
and notes that have 
been shared with the 

student

Class Schedule
View course schedule 
in one place, helping 

them to stay 
organized and plan 
their time effectively
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Building Awareness 
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Digital and Printed Marketing Materials
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Next Steps-Summer and Fall 

Faculty Orientations and 
Training Sessions

June 2026

Academic Planning

Oct. 2026

One-Click Course Registration

Oct. 2026

Predictive Analytics

Oct. 2026

Career and Transfer Journey 
Mapping

Oct. 2026

Recruitment Success Module

June 2027



Thank You!



REPORT ITEM

Mee
ng Date:  May  6, 2026

Topics For Discussion and or Ac
on

ITEM #  ITEM TITLE PRESENTER

 C. Textbook Savings Program
Update 

Dr. Margaret Ford Fisher
Dr. Miguel A. Ramos

Dr. Norma Perez
            

DISCUSSION
The purpose of the report item is to provide an update on Textbook Savings Program u liza on
across the district.

COMPELLING REASON AND BACKGROUND
The Textbook Savings Program is an ini a ve to provide students with op ons for saving money on
textbooks thus making college more affordable.

STRATEGIC ALIGNMENT
Strategic Priority: 1- Student Success, Strategic Priority: 2 - Personalized Learning , Strategic Priority: 5
- College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Textbook Savings Program Update PPT 4/28/2026 Presenta on

This item is applicable to the following:
Central, Coleman, Northeast, Northwest, Southeast, Southwest, Online 
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SR10882. Excludes canceled courses. Inclusive Access includes courses with that tag (SFD or LSFD) or with associated class fees. Low Cost classes 
identified by LCB tag and not also Inclusive Access. Traditional courses are courses not grouped in any of the textbook savings programs. Source: SOAIR 
accessed Jan 12, 2026.



SR10882. Excludes canceled courses. Inclusive Access includes courses with that tag (SFD or LSFD) or with associated class fees. Low Cost classes 
identified by LCB tag and not also Inclusive Access. Traditional courses are courses not grouped in any of the textbook savings programs. Source: SOAIR 
accessed Jan 12, 2026.



SR10882. Excludes canceled courses. Inclusive Access includes courses with that tag (SFD or LSFD) or with associated class fees. Low Cost classes 
identified by LCB tag and not also Inclusive Access. Traditional courses are courses not grouped in any of the textbook savings programs. Source: SOAIR 
accessed Jan 12, 2026.



SR10882. Excludes canceled courses. Inclusive Access includes courses with that tag (SFD or LSFD) or with associated class fees. Low Cost classes 
identified by LCB tag and not also Inclusive Access. Traditional courses are courses not grouped in any of the textbook savings programs. Grades of A, B, 
C, COM, I/A, I/B, I/C, P are considered successful. Grades of D, F, FX, I, I/D, I/F, W, NCR, and IP are considered unsuccessful. Other grades are 
excluded. Source: SOAIR accessed Jan 12, 2026.
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REPORT ITEM

Mee
ng Date:  May  6, 2026

Topics For Discussion and or Ac
on

ITEM #  ITEM TITLE PRESENTER

 D. Changes in Focus for
Proposed Baccalaureate

Degrees 

Dr. Margaret Ford Fisher
Dr. Norma Perez

Dr. Miguel A. Ramos
            

DISCUSSION
The purpose of this presenta�on is to discuss the change in focus for proposed baccalaureate
degrees.

COMPELLING REASON AND BACKGROUND
Proposed baccalaureate degrees have undergone changes in focus from the ini�al proposals as part
of an itera�ve development process.

FISCAL IMPACT
The formal proposals for the new baccalaureate degrees will include budgetary impacts. However,
this presenta�on is focused on process.

STRATEGIC ALIGNMENT
Strategic Priority: 1- Student Success, Strategic Priority: 3 - Academic Rigor , Strategic Priority: 5 -
College of Choice

ATTACHMENTS:
Descrip�on Upload Date Type
Changes in Focus for Proposed Baccalaureate Degrees 4/28/2026 Presenta�on

This item is applicable to the following: Coleman, Southeast, Southwest, Online 





2

▶



3



▶





▶

▶

▶



▶

▶

▶



▶

▶

‣

‣

‣

▶

▶

▶

▶



9

▶





REPORT ITEM

Mee
ng Date:  May  6, 2026

Topics For Discussion and or Ac
on

ITEM #  ITEM TITLE PRESENTER

 E. Professional Degree Nursing
Program 

Dr. Margaret Ford Fisher
Dr. Lutricia Harrison

Dr. Norma Perez
Dr. Miguel Ramos

            

DISCUSSION
Overview of the �meline and key milestones in the development and progress of the Professional
Nursing Associate Degree Program.

COMPELLING REASON AND BACKGROUND
Building on Coleman College’s strong founda�on in healthcare educa�on, this program was
developed to address the growing nursing shortage in the Houston region. It creates a clear pathway
for LVNs to advance to RN roles while aligning with workforce demands and state standards,
suppor�ng both student success and the needs of local healthcare systems.

STRATEGIC ALIGNMENT
Strategic Priority: 1- Student Success, Strategic Priority: 2 - Personalized Learning , Strategic Priority: 3
- Academic Rigor , Strategic Priority: 4 - Community Investment , Strategic Priority: 5 - College of
Choice

ATTACHMENTS:
Descrip�on Upload Date Type
Professional Nurse Associate Degree Program 4/29/2026 Presenta�on

This item is applicable to the following: Coleman 
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