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HOUSTON COMMUNITY COLLEGE

AGENDA

BOARD GOVERNANCE COMMITTEE
OF THE BOARD OF TRUSTEES

October 1, 2025
2:30 PM

3100 Main Street, 2nd Floor Auditorium, Houston, Texas 77002



Notice is hereby given that a Meeting of the Board Governance Committee of the Board of
Trustees of Houston Community College will be held on Wednesday, October 1, 2025 at
2:30 PM, or after, and from day to day as required, 3100 Main Street, 2nd Floor
Auditorium, Houston, Texas 77002. The items listed in this Notice may be considered in
any order at the discretion of the Committee Chair and items listed for closed session
discussion may be discussed in open session and vice versa as permitted by law. Actions
taken at this Meeting do not constitute final Board action and are only Committee

NOTICE OF A MEETING OF THE
Board Governance Committee
OF THE BOARD OF TRUSTEES

HOUSTON COMMUNITY COLLEGE

October 1, 2025

recommendations to be considered by the Board at the next Regular Board meeting.

Call to Order

A. Opportunity for Public Comments

Topics For Discussion and/or Action:

A. Proposed Revisions to Board Policy BBH (Local)

B. Proposed Revisions to Retaliation Policies DIAB and FFDB (Local)
C. Proposed Revisions to ECC (Local): Course Load and Schedules
D

Proposed Establishment of FLBC (Local) Student Conduct: Prohibited
Organizations and Hazing

E. Proposed Changes to Local Policies - Safety Program: CG, CGF, and CHA

F. Board Expenditures Report for Fiscal Year 2025 (September 1, 2024 through
August 31, 2025)

Adjournment to closed or executive session pursuant to Texas Government Code
Sections 551.071; 551.072 and 551.074, the Open Meetings Act, for the following
purposes:

A. Legal Matters

Consultation with legal counsel concerning pending or contemplated litigation,
a settlement offer, or matters on which the attorney's duty to the System under
the Texas Disciplinary Rules of Professional Conduct clearly conflicts with the

Texas Open Meetings Laws.

B. Personnel Matters

Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer, employee or board member to hear
complaints or changes against an officer, employee or board member unless the
officer, employee or board member who is the subject of the deliberation

or hearing requests a public hearing.



C. Real Estate Matters

Deliberate the purchase, exchange, lease, or value of real property for Agenda
items if deliberation in an open meeting would have a detrimental effect on the
position of the System in negotiations with a third person.

Additional Closed or Executive Session Authority:

If, during the course of the meeting covered by this Notice, the Board should
determine that a closed or executive meeting or session of the Board should be held
or is required in relation to any items included in this Notice, then such closed or
executive meeting or session as authorized by Section 551.001 et seq. of the Texas
Government Code (the Open Meetings Act) will be held by the Board at that date,
hour and place given in this Notice or as soon after the commencement of the
meeting covered by the Notice as the Board may conveniently meet in such closed or
executive meeting or session concerning:

Section 551.071 - For the purpose of a private consultation with the Board's attorney
about pending or contemplated litigation, a settlement offer, or matters on which the
attorney's duty to the System under the Texas Disciplinary Rules of Professional
Conduct clearly conflicts with the Texas Open Meetings Laws.

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or
value of real property if deliberation in an open meeting would have a detrimental
effect on the position of the governmental body in negotiations with a third person.

Section 551.073 - For the purpose of considering a negotiated contract for a
prospective gift or donation to the System if deliberation in an open meeting would
have a detrimental effect on the position of the System in negotiations with a third
person.

Section 551.074 - For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer, employee
or board member to hear complaints or changes against an officer, employee or
board member unless the officer, employee or board member who is the subject of
the deliberation or hearing requests a public hearing.

Section 551.076 - To consider the deployment, or specific occasions for
implementation of security personnel or devices, or a security audit.

Section 551.082 - For the purpose of considering discipline of a student or to hear a
complaint by an employee against another employee if the complaint or charge
directly results in a need for a hearing, unless an open hearing is requested in writing
by a parent or guardian of the student or by the employee against whom the
complaint is brought.

Section 551.084 - For the purpose of excluding a witness or witnesses in an
investigation from a hearing during examination of another witness in the
investigation. Should any final action, final decision, or final vote be required in the
opinion of the Board with regard to any matter considered in such closed or
executive meeting or session, then such final action, final decision, or final vote shall



be at either:

A. The open meeting covered by this Notice upon the reconvening of the public
meeting, or

B. At a subsequent public meeting of the Board upon notice thereof, as the Board
shall determine.

V. Reconvene in Open Meeting

VI. Adjournment

CERTIFICATE OF POSTING OR GIVING NOTICE

On this 26th day of September 2025, this Notice was posted at a place convenient to the
public and readily accessible at all times to the general public at the following locations:
(1) the HCC Administration Building of the Houston Community College, 3100 Main, First
Floor, Houston, Texas 77002 and (2) the Houston Community College's website:
www.hccs.edu.

Posted By:

Sharon R. Wright
Director, Board Services


http://www.hccs.edu

ACTION ITEM

Meeting Date: October 1, 2025

Topics For Discussion and/or Action:

ITEM # ITEM TITLE PRESENTER
Proposed Revisions to Board Board Counsel
A . Policy BBH (Local)

RECOMMENDATION
Approve Proposed Revisions to Policy BBH (Local).

COMPELLING REASON AND BACKGROUND
The proposed revisions to BBH (Local) will ensure that conventions, conferences, and workshops
attended by Board members comply with the requirements of Texas Education Code Section 51.3525

relating to diversity, equity and inclusion.

FISCAL IMPACT

None.

LEGAL REQUIREMENT
Texas Education Code Section 51.3525

STRATEGIC ALIGNMENT

ATTACHMENTS:
Description Upload Date Type
Proposed Revisions to BBH (Local) 9/24/2025 Attachment

This item is applicable to the following: District



Houston Community College

101506
BOARD MEMBERS BBH
CONVENTIONS, CONFERENCES, AND WORKSHOPS (LOCAL)

Board members may attend regional, state, or national conven-
tions, conferences, and workshops. Reimbursement for reasonable
travel expenses for attendance at such conventions, conferences,
and workshops shall be made by the College District when attend-
ance is authorized and deemed by the Board to be necessary or
desirable in carrying out the educational functions of the College
District. [See BBG]

The following is a list of events and organizations whose meetings
and/or sponsored conferences, seminars, retreats, and workshops
appear-consistentlyte meet the statutory requirement of being nec-
essary in the conduct of the College District include the following
and do not require specific authorization by the Board:

1. American Association of Community Colleges
(AACC);

2. Association of Community College Trustees
(ACCT);

3. Association of Governing Boards (AGB);
4. Board of Trustee Institute (BOTI);

5.  Community College Association of Texas
Trustees (CCATT);

4-6. National Association for Community College
Entrepreneurship (NACCE);

42.7.National Association of College and University
Business Officers (NACUBO);

13-0. National-Association-of Latino-Elected-and-Ap-
. | Officials (NALEO) E \ation:
14-9.Texas Association of School Boards (TASB);

DATE ISSUED: 6/19/2019 10f3

LDU 2019.03
BBH(LOCAL)-X



Houston Community College
101506

BOARD MEMBERS BBH
CONVENTIONS, CONFERENCES, AND WORKSHOPS (LOCAL)

%_Fexas—@emman#y—@eﬂegelmstees—and—Ad—
rrinistratersisw4jTexas Association of Commu-
nity Colleges (TACC);

16-11.Fexas-Community College Trustee-Assecia

tion;[sw2]

4#—Texas Higher Education Coordinating Board
(THECB);

18.  Texas-Legislative Black-Caucus; and

49.13. Official activities in connection with the Texas
Legislature.

Attendance at conventions, conferences, and workshops not identi-
fied as preapproved in this policy must be submitted for review by
legal counsel to ensure that the event is consistent with the re-
quirements of state and federal law, including but not limited to
Texas Education Code Section 51.3525. This review will include,
but not be limited to, consideration of the following factors:

1. The nature and mission of the external organization hosting or
sponsoring the event;

2. Whether the organization and event exclude individuals
based on a protected classification;

3. The reasons for the Board member’s participation;

4. The public purpose to be served and the benefit to the Col-
lege District, and

5.  Whether the College District would be permitted to select its
individual participants without regard to their status as a mem-
ber of a protected class.

A Board member who attends a conference or event not included

| oen-in the pre-approved list in this policy and requests reimburse-
ment shall seek prior Board approval at a regularly scheduled
meeting. If time constraints do not allow for Board approval prior to
the conference or event, the Board Chair,_in consultation with
Board Counsel, shall be authorized to approve travel expenses.

A Board member shall receive reimbursement for the actual cost of
travel for the days of the conference, plus travel time one day prior
to and one day following the conference. Additional travel days
shall not be reimbursed.

DATE ISSUED: 6/19/2019 20f3
LDU 2019.03
BBH(LOCAL)-X



Houston Community College

101506
BOARD MEMBERS BBH
CONVENTIONS, CONFERENCES, AND WORKSHOPS (LOCAL)
Administrative and internal control procedures shall be developed
| by the Board sServices office for the implementation of and moni-
toring compliance with this policy. The Board shall have the final re-
sponsibility for determining compliance with this policy.
Effective.D Thi lov_shall be effecti n oot ,l 5 2019.
DATE ISSUED: 6/19/2019 ADOPTED: 30of3
LDU 2019.03

BBH(LOCAL)-X



ACTION ITEM

Meeting Date: October 1, 2025

Topics For Discussion and/or Action:

ITEM # ITEMTITLE PRESENTER
Proposed Revisions to Dr. Margaret Ford Fisher
B . Retaliation Policies DIAB and Dr. Nicole Montgomery
FFDB (Local) Dr. Melissa Mihalick

DISCUSSION

RECOMMENDATION

It is recommended that the Board approve proposed revisions to local policies DIAB and FFDB,
reflecting recommended changes from TASB Update 49 and administrative updates, as set forth in
the attachments.

COMPELLING REASON AND BACKGROUND

Language related to retaliation has been updated and reorganized to clarify the scope and
applicability of the prohibition on retaliation. The examples have been revised to reference
intimidation and coercion.

DIAB(LOCAL) Freedom From Discrimination, Harassment, and Retaliation: Other Protected
Characteristics

Language related to False Claims has been reorganized and updated to provide clarity regarding the
distinction between prohibited retaliation and discipline for false claims and the applicability of the
prohibition on false claims to students.

FFDB(LOCAL) Freedom From Discrimination, Harassment, and Retaliation: Other Protected
Characteristics

Language related to Failure to Report and False Claims has been updated and reorganized for clarity,
including the addition of references to an employee's responsibility to comply with reporting
requirements and the prohibition on intentional false claims and statements.

Under "Failure to Report and False Claims" -- Updates were made by Administration (OEOTIX) to
ensure alignment with institutional processes.

STRATEGIC ALIGNMENT
1. Student Success, 5. College of Choice

ATTACHMENTS:
Description Upload Date Type
Policy Overview Summary 9/24/2025 Attachment

DIAB(LOCAL) Policy 9/22/2025 Attachment



FFDB(LOCAL) Policy 9/18/2025 Attachment

This item is applicable to the following: District



Policy Overview Summary
RETALIATION

Language related to Retaliation has been updated and reorganized to clarify the
scope and applicability of the prohibition on retaliation. The examples have been
revised to reference intimidation and coercion:

Policy Action to be Proposed

(LOCAL) Taken Change By Update Rationale

RETALIATION

Language related to False Claims has been reorganized and updated to
provide clarity regarding the distinction between prohibited retaliation
and discipline for false claims and the applicability of the prohibition
on false claims to students.

DIAB Revised policy TASB

Language related to Failure to Report and False Claims has been
updated and reorganized for clarity, including the addition of
references to an employee's responsibility to comply with reporting
TASB & requirements and the prohibition on intentional false claims and
FFDB Revised policy HCC Admin statements.

Failure to Report and False Claims -- Updates were made by
Administration (OEQTIX) to ensure alignment with institutional
processes (p. 6/7)




Overview

				Policy
(LOCAL)		Action to be Taken		Proposed Change By		Update Rationale

				BOARD OFFICERS AND OFFICIALS

				BCA		Revised policy		TASB		Recommended revisions address the selection of board officers and the duties and responsibilities of the officers.

				BCAB		Delete policy		TASB		Content at this policy has been moved to policy BCA(LOCAL).

				BCAC		Delete policy		TASB		Language from this legal framework has been moved to BCA(LOCAL).

				BCAD		Delete policy		TASB		Language from this legal framework has been moved to BCA(LOCAL).

				BCB		Revised policy		TASB		Recommended revisions address the formation and authority of board committees.

				BCE		ADD policy		TASB		This new recommended local policy addresses the formation and authority of advisory committees.



				SAFETY PROGRAM

				CG		Revised policy		TASB		Recommended revisions include the addition of guidelines and procedures for responding to disasters, fire safety and prevention programs, and safe instructional procedures and regulations to the list of areas of responsibility for an administrator developing a Comprehensive Safety Program.

				CGF		ADD policy		TASB		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel.

				CHA		Delete policy		TASB		Language at this policy has been moved to policy CGF to accommodate the reorganization of policies related to security personnel.



				RETALIATION

				DIAB		Revised policy		TASB		Language related to False Claims has been reorganized and updated to provide clarity regarding the distinction between prohibited retaliation and discipline for false claims and the applicability of the prohibition on false claims to students.

				FFDB		Revised policy		TASB &
HCC Admin		Language related to Failure to Report and False Claims has been updated and reorganized for clarity, including the addition of references to an employee's responsibility to comply with reporting requirements and the prohibition on intentional false claims and statements.



				COURSE LOAD AND SCHEDULES

				ECC		Revised policy		TASB		Recommended revisions reflect amendments to Coordinating Board rules for applying Exceptions to the limit of courses a student may drop and to allow Appeals.



				PROHIBITED ORGANIZATIONS AND HAZING

				FLBC		ADD policy		TASB &
HCC Admin		New recommended local policy language addresses campus hazing in response to the federal Stop Campus Hazing Act. Provisions have been added related to Hazing Prohibited, Reporting Procedures, Investigation of the Report, and Access to Policy, Procedures, and Related Materials.



&"-,Bold"&16&K08-023Review of Key Updates to Policies under TASB Update 49	




u49-LOCAL

		Item#		POLICY CODE		POLICY OWNER		Revised by 
HCC		POLICY TITLE		EXPLANATORY NOTE		COMMENTS / CONCERNS		Approved 
by CEC		Approved 
by BGC

		1		BCA(LOCAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		Mihalick		BOARD OFFICERS AND OFFICIALS		Recommend revisions address the selection of board officers and the duties and responsibilities of the officers. Language from policies BCAB, BCAC, and BCAD has been reorganized into this policy as part of the reorganization and consolidation of policies related to board officers. Language related to the length of a board officer’s term has been updated to align the policy with applicable law.		•     In moving the first paragraph, the requirement that officer elections be conducted each year in January was removed.  The TASB legal polices includes language from TEC 130.082(d) that requires that officer elections be conducted every two years.  HCC was created out of an independent school district, and so its officer elections are governed by a different section – 130.088 – which does not include language governing the timing of officer elections.  The HCC Board has long held its officer elections annually.  This topic was reviewed in extensive discussions with TASB several years ago, and the Board expressed a strong preference to maintain its current process.  TASB deferred to the guidance of Board Counsel, which has been that the language in 130.082 does not apply to HCC. Removal of this language from the local policy will create a conflict between the Board Bylaws and the legal policy.
•     Board Chair, Item 4: This language is unchanged from existing policy, but it is not our current practice for the Board Chair to vote in committee meetings when he or she is not a member of the committee.  Do you have any historical data that would support the inclusion of this language?
•    Board Secretary, Items 1 and 2: These are new, I assume added by TASB, and seem to impose an obligation on the Board Secretary to review the Board meeting minutes and verify posting.  Is this something that can be delegated to Board Services?

		2		BCAB(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF BOARD PRESIDENT		Content at this policy has been moved to policy BCA as part of the reorganization and consolidation of policies related to board officers.

		3		BCAC(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF VICE PRESIDENT		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		4		BCAD(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF SECRETATY		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		5		BCB(LOCAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		Mihalick		BOARD COMMITTEES		Recommended revisions address the formation and authority of board committees, which are committees composed exclusively of members of the board and make non-binding recommendations in an area of specified responsibility.
Language related to advisory committees was reorganized into policy BCE to align related subject matter.		•  Board Committees: 
    1)  This policy requires Board Action to create or dissolve a committee.  I don’t have any concerns from a legal perspective, but wanted to note this because I think that it deviates from our current practice.
    2)  The first three items in the bullet point list are established either by BCA (Local) or Board Bylaws.  I don’t think this is in conflict, because the Board has essentially established these items in advance, but wanted to note this as it would need to be addressed in any agenda item to establish a new committee.

		6		BCE(LOCAL)-add		Nicole Montgomery
Melissa Mihalick
Sharon Wright		NO		ADVISORY COMMITTEES		This new recommended local policy addresses the formation and authority of advisory committees, which are mainly composed of college district staff, students, or community members and make non-binding recommendations to the board within an area of specified responsibility.
Language from policy BCB has been reorganized into this policy to align related subject matter and to ensure consistency with the structure of the policy manual.

		7		CG(LOCAL)		Bob McCracken
James Walker
Lynn (Ronald) Roberts
		NO		SAFETY PROGRAM		Recommended revisions include the addition of guidelines and procedures for responding to disasters, fire safety and prevention programs, and safe instructional procedures and regulations to the list of areas of responsibility for an administrator developing a Comprehensive Safety Program. References have been added to policies that provide more information related to emergency response procedures and the community college’s information security program.

		8		CGF(LOCAL)-add		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez		Dr. Hawn		SAFETY PROGRAM: SECURITY PERSONNEL		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel. Language has been added addressing an Interlocal Agreement for Mutual Aid and Body-Worn Cameras. Additional changes have been made for clarity.		1.  The section on general orders could be clearer logic-wise. We state the police chief develops general orders. The orders contain operational instructions that detail the specific steps and processes that peace officers must employ to perform their duties effectively. Additionally, they outline available disciplinary actions resulting from failure to follow or comply with rules regarding College District police department statutes, rules, laws and obligations, and additional rules and procedures applicable to other College District personnel.
2.  Where you refer to other policies should you use a descriptor word first? “see regulation DC” instead of “see DC”
3.  Officer training – we say that officers should receive the required minimum training – do we need to say “annually” or delineate acceptable providers. Should we say something about whether this is a reimbursable expense? 

		9		CHA(LOCAL)-delete		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez				SITE MANAGEMENT: SECURITY		Language at this policy has been moved to policy CGF to accommodate the reorganization of policies related to security personnel.

		10		DIAB(LOCAL)		Sandra Jacobson
Nicole Montgomery
Rodney Nathan
Tara Bond		NO		HARASSMENT, AND RETALIATION
OTHER PROTECTED CHARACTERISTICS		Language related to Retaliation has been updated and reorganized to clarify the scope and applicability of the prohibition on retaliation. The Examples have been revised to reference intimidation and coercion.
Language related to False Claims has been reorganized and updated to provide clarity regarding the distinction between prohibited retaliation and discipline for false claims and the applicability of the prohibition on false claims to students.

		11		ECC(LOCAL)		Norma Perez
Miguel Ramos
Rima Adil
Matias Garza		NO		INSTRUCTIONAL ARRANGEMENTS
COURSE LOAD AND SCHEDULES		Recommended revisions reflect amendments to Coordinating Board rules for applying Exceptions to the limit of courses a student may drop and to allow Appeals. Additional changes have been made for clarity.

		12		FFDB(LOCAL)		Sandra Jacobson
Nicole Montgomery
Rima Adil
C. HollimanDouglas		Sandy
Jacobson		HARASSMENT, AND RETALIATION
OTHER PROTECTED CHARACTERISTICS		Language related to Retaliation has been updated and reorganized to clarify the scope and applicability of the prohibition on retaliation. The Examples have been revised to reference intimidation and coercion.
Language related to Failure to Report and False Claims has been updated and reorganized for clarity, including the addition of references to an employee's responsibility to comply with reporting requirements and the prohibition on intentional false claims and statements.		Page 6/7
Would it be possible to separate the section referencing fails to make a report and the false claims into separate sections?  This is FFDB - what is the required report?  If referencing the mandatory reporting requirement applicable only to employees it seems misplaced or if its referencing retaliation not clear what the requirement is in this context.

		13		FLBC(LOCAL)-add		Nicole Montgomery
Norma Perez
Rima Adil
C. Hollimandouglas 		YES		STUDENT CONDUCT:
PROHIBITED ORGANIZATIONS AND HAZING		New recommended local policy language addresses campus hazing in response to the federal Stop Campus Hazing Act. Provisions have been added related to Hazing Prohibited, Reporting Procedures, 
Investigation of the Report, and Access to Policy, Procedures, and Related Materials.		THIS POLICY HAS BEEN REVISED BY ADMINISTRATION AND REVIEWED BY TASB













































































		46

		47

		48

		49



TASB Update 49	




u49-LEGAL

		Item#		POLICY CODE		POLICY OWNER		POLICY TITLE		EXPLANATORY NOTE

		1		BCA(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS		Language from legal frameworks BCAB and BCAD has been moved to this framework to consolidate
content addressing board officers.

		2		BCAB(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF BOARD PRESIDENT		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		3		BCAD(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF SECRETARY		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		4		BI(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		REPORTS		The list has been amended to remove a reporting requirement regarding contact hours for career technical/
workforce continuing education courses that was repealed by the Coordinating Board. It has been reorganized to accommodate reorganization of policies related to security. Additionally, the campus hazing transparency report required by the federal Stop Campus Hazing Act has been added, and the report of credit hours for certain continuing education courses has been removed in response to the repeal of Coordinating Board rules.

		5		CAAB(LEGAL)		Sherry Hawn
Dawn Stephens		STATE AND FEDERAL REVENUE SOURCES: FEDERAL		Revisions have been made to update the provisions in the U.S. Office of Management and Budget (OMB) Guidance for Federal Financial Assistance that relate to the U.S. Department of Health and Human Services in response to amendments to HHS rules.

		6		CAI(LEGAL)		Sherry Hawn
Dawn Stephens
Nicole Montgomery		APPROPRIATIONS AND REVENUE SOURCES: 
AD VALOREM TAXES		Revisions have been made at Dissemination of Tax Information to incorporate recently adopted Administrative
Code provisions concerning Electronic Communications with tax officials. Additional changes have been made for clarity.

		7		CAIC(LEGAL)		Sherry Hawn
Dawn Stephens
Nicole Montgomery		AD VALOREM TAXES: SELECTION AND 
DUTIES OF CHIEF TAX OFFICIALS		The list of Duties required for an Assessor has been expanded to include a requirement from HB 3273 to post a notice on the taxing unit’s website informing property owners of certain information that may be found in the property tax database.

		8		CG(LEGAL)		Bob McCracken		SAFETY PROGRAM		Language from this policy code has been moved to legal framework CGA, which now specifically addresses
Safety and Security Audits. Codes have been reorganized to better incorporate updates to legal frameworks related to security personnel.

		9		CGA(LEGAL)		Bob McCracken		SAFETY PROGRAM: SAFETY AND SECURITY AUDITS		Language from CG related to Safety and Security Audit and Disclosures has been moved to this legal framework, and language from this legal framework related to Asbestos-Related Activity has been moved to CHA consistent with the code reorganization.

		10		CGC(LEGAL)		Bob McCracken
James Walker
Lynn (Ronald) Roberts		SAFETY PROGRAM: EMERGENCY PLANS AND ALERTS		Cross references to other legal frameworks have been updated in response to the reorganization of policy
codes.

		11		CGF(LEGAL)		Bob McCracken
Timothy Ramirez		SAFETY PROGRAM: SECURITY PERSONNEL		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel. Language has been added addressing an Interlocal Agreement for Mutual Aid and Body-Worn Cameras. Additional changes have been made for clarity.

		12		CGFA(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS		Language from CHA has been moved to this legal framework, which covers Commissioned Peace Officers.

		13		CGFB(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: SECURITY OFFICERS		Language from CHA has been moved to this legal framework, which covers Security Officers. Language was also added beginning at Application of Occupations Code 1702 for clarity.

		14		CGFC(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: SCHOOL MARSHALS		Language from CHA has been moved to this legal framework, which covers School Marshals. A requirement that a community college report to the Texas Commission on Law Enforcement (TCOLE) any indication that a person is no longer psychologically fit to serve as a school marshal has been added to reflect an amendment to the Administrative Code.

		15		CHA(LEGAL)		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez		SITE MANAGEMENT: INSPECTIONS		Language from this legal framework has been moved to the appropriate new policy code to correspond with the reorganization of policies related to Security Personnel. Language from CG has been moved to this legal framework, which now covers Inspections.

		16		CJA(LEGAL)		Bob McCracken		TRANSPORTATION MANAGEMENT: 
MAINTENANCE OF VEHICLES		Language was deleted from this legal framework in response to the repeal by HB 3297 of a statute addressing Inspections.

		17		CKD(LEGAL)		Bob McCracken
Gwen Drumgoole
Nicole Montgomery		INSURANCE AND ANNUITIES MANAGEMENT: 
HEALTH AND LIFE INSURANCE		Revisions at Health Insurance Portability and Accountability Act (HIPAA) incorporate amendments to federal regulations addressing requirements related to mental health and substance use disorder benefits.

		18		CRA(LEGAL)		Nicole Montgomery
Arnita Quosig		TECHNOLOGY RESOURCES: WEBSITE POSTINGS		The list of Required Internet Postings has been expanded to include at #20 notice of the property tax database as required by HB 3273.
The list has also incorporated the campus hazing transparency report required by the federal Stop Campus Hazing Act at #45.

		19		DC(LEGAL)		Rodney Nathan
Tara Bond		EMPLOYMENT PRACTICES		At Existing Employee, revisions incorporate amendments to federal regulations permanently increasing the automatic extension period for expiring employment authorization documents.

		20		DEAB(LEGAL)		Rodney Nathan
Tara Bond
Bo Stults		COMPENSATION PLAN: WAGE AND HOUR LAWS		This legal framework has been reverted to reflect the previous minimum salary threshold in response to a federal court ruling, Texas v. U.S. Department of Labor, No. 4:24-CV-499-SDJ, 2024 WL 4806268 (E.D. Tex. Nov. 15, 2024) (mem)., that vacated the U.S. Department of Labor's rule increasing salary thresholds.

		21		EA(LEGAL)		Norma Perez
Rima Adil
Miguel Ramos
		ACADEMIC YEAR AND CALENDAR		Language has been removed to reflect Coordinating Board repeal of requirements relating to academic calendars.

		22		ECC(LEGAL)		Norma Perez
Rima Adil
Miguel Ramos
Matias Garza
		INSTRUCTIONAL ARRANGEMENTS: 
COURSE LOAD AND SCHEDULES		Revisions have been made to this legal framework to reflect amendments to Coordinating Board rules related
to the Limitation on the Number of Dropped Courses.

		23		EFAB(LEGAL) 		Norma Perez
Miguel Ramos		INSTRUCTIONAL PROGRAMS AND COURSES: 
CAREER TECHNICAL/WORKFORCE COURSES		Language was removed from this legal framework in response to the repeal of outdated Coordinating Board provisions addressing workforce education. Additional changes have been made for clarity.

		24		EFB(LEGAL) 		Norma Perez
Miguel Ramos		CURRICULUM DESIGN: DEGREES AND CERTIFICATES		This legal framework has been revised to incorporate new Coordinating Board rules related to the approval of 
Self-Supporting Degree Programs and related Definitions.

		25		EFBA(LEGAL)		Norma Perez
Miguel Ramos		DEGREES AND CERTIFICATES: 
ASSOCIATE DEGREES AND CERTIFICATES		Language was removed from this legal framework in response to the repeal of outdated Coordinating Board provisions addressing Career Technical / Workforce Degree and Certificate Programs Under 19 Administrative Code Chapter 9. Related Definitions were also removed.

		26		EFBC(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		DEGREES AND CERTIFICATES: 
HIGH SCHOOL DEGREES		Revisions have been made to reflect amendments to Coordinating Board rules for community colleges participating in the Opportunity High School Diploma Program.

		27		EFCB(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		SPECIAL PROGRAMS: 
ADULT EDUCATION AND LITERACY		At Applicable Law, revisions incorporate the repeal and adoption of Administrative Code rules intended to govern the applicability of Education Code and Administrative Code requirements for open-enrollment charter schools to adult high school charter schools.

		28		EFCC(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		SPECIAL PROGRAMS: 
ELEMENTARY AND SECONDARY STUDENTS		This legal framework has been revised in response to the repeal and adoption of Administrative Code requirements
related to the applicability of Education Code and Administrative Code requirements for openenrollment
charter schools to community college charter schools.

		29		ED(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		TUITION AND FEES		This legal framework has been updated to incorporate new Coordinating Board rules addressing the application of Nonresident Tuition rates to certain students.

		30		FEA(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		FINANCING EDUCATION: 
FINANCIAL AID AND SCHOLARSHIPS		Revisions expand federal financial aid information for clarity by incorporating recently amended federal regulations addressing federal Financial Aid Applications.

		31		FEB(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		FINANCING EDUCATION: WORK STUDY		Language has been revised throughout this legal framework to reflect Coordinating Board amendments intended to provide clarity and consistency in the rules addressing the Texas College Work-Study Program.

		32		FLBC(LEGAL)		Norma Perez
Rima Adil
C. HollimanDouglas
Sandra Jacobson		STUDENT CONDUCT: 
PROHIBITED ORGANIZATIONS AND HAZING		At Statements of Policy on Hazing and Prevention and Awareness Programs and Dissemination of Hazing
Information, language has been added to incorporate rules related to the Campus Hazing Transparency Report required by the federal Stop Campus Hazing Act.

		33		GCA(LEGAL)		Nicole Montgomery
Uchena Spencer
Stephen Lestarjette 		PUBLIC INFORMATION PROGRAM: 
ACCESS TO INFORMATION		A cross reference to a legal framework has been updated in response to reorganization of policy codes.

		34		GCB(LEGAL)		Nicole Montgomery
Uchena Spencer
Stephen Lestarjette 		PUBLIC INFORMATION PROGRAM: 
REQUESTS FOR INFORMATION		Revisions have been made in response to the Office of the Attorney General's (OAG) adoption of amendments
related to Required Electronic Submission of requests for an attorney general open records decision under the Public Information Act.

		35		GCC(LEGAL)		Stephen Lestarjette
Robert McCrakcen 
Timothy Remirez		PUBLIC INFORMATION PROGRAM: 
ANNUAL SECURITY REPORT		In response to the federal Stop Campus Hazing Act, requirements that a community college provide certain
statements of policies related to campus Hazing in its Annual Security Report, include hazing incidents among its Reported Crimes, and develop a Campus Hazing Transparency Report have been added. The name of the Jeanne Clery Campus Safety Act has also been updated at Clery Act Reporting.

		36		GG(LEGAL)		Sherry Hawn
Norma Perez
Remmele Young		RELATIONS WITH GOVERNMENTAL AGENCIES
 AND AUTHORITIES		Revisions incorporate amended Coordinating Board requirements for Open-Enrollment Charter Schools to provide notification of a new property location to be considered a school district by a community college.

		37		GH(LEGAL)		Norma Perez
Rima Adil
Andrea Burridge
Sherry Hawn		RELATIONS WITH SCHOOLS AND DISTRICTS		Revisions reflect amendments to Administrative Code provisions regarding Student Eligibility for the FAST Program.
Language has been updated to reflect the repeal of Coordinating Board rules regarding Workforce Continuing
Education.
Additionally, citations have been updated at Early College High Schools and P-TECH Programs to reflect the repeal and adoption of Administrative Code provisions.
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Statement of
Nondiscrimination

Discrimination

Harassment

Examples

DIAB(LOCAL)-X

Note: This policy addresses complaints of discrimination, har-
assment, and retaliation targeting employees based on
protected characteristics other than sex or gender to in-
clude gender identity and expression. For discrimination,
harassment, and retaliation of employees based on sex
or gender, see DIAA. For legally referenced material re-
lating to subject matter addressed in this policy, see
DAA(LEGAL) and DIAB(LEGAL). For discrimination, har-
assment, and retaliation of students based on protected
characteristics other than sex or gender, see FFDB. For
discrimination, harassment, and retaliation of students
based on sex or gender, see FFDA.

The College District prohibits discrimination, including harassment,
against any individual(s) on the basis of race, color, religion, na-
tional origin, age, veteran status, disability, sex, sexual orientation,
gender, to include gender identity and gender expression, or any
other basis prohibited by law. Retaliation against anyone involved
in the complaint process is a violation of College District policy.

The College District prohibits discrimination. Discrimination against
an employee under this policy is defined as conduct directed at an
employee on the basis of race, color, religion, national origin, age,
disability, or any other basis prohibited by law, that adversely af-
fects the employee’s employment.

The College District prohibits harassment. Harassment of an em-
ployee under this policy is defined as physical, verbal, or nonverbal
conduct based on an employee’s race, color, religion, national
origin, age, disability, or any other basis prohibited by law, when
the conduct is so severe, persistent, or pervasive that the conduct:

1. Has the purpose or effect of unreasonably interfering with the
employee’s work performance;

2. Creates an intimidating, threatening, hostile, or offensive work
environment; or

3. Otherwise adversely affects the employee’s performance, en-
vironment, or employment opportunities.

Examples of harassment may include offensive or derogatory lan-
guage directed at another person’s religious beliefs or practices,
accent, skin color, or need for workplace accommodation; threaten-
ing or intimidating conduct; offensive jokes, name-calling, slurs, or
rumors; physical aggression or assault; display of graffiti or printed
material promoting racial, ethnic, or other stereotypes; or other
types of aggressive conduct such as theft or damage to property.

DATE ISSUED: 4/30/2025 Adopted: 10of5
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In this policy, the term “prohibited conduct” includes discrimination,
harassment, and retaliation as defined by this policy, even if the be-
havior does not rise to the level of unlawful conduct.

An employee who believes that he or she has experienced prohib-
ited conduct or believes that another employee has experienced
prohibited conduct should immediately report the alleged acts. The
employee may report the alleged acts to his or her immediate su-
pervisor.

Alternatively, the employee may report the alleged acts to the Col-
lege District official below.

For the purposes of this policy, the College District official is the
ADA/Section 504 coordinator.

The College District designates the following person to coordinate
its efforts to comply with Title Il of the Americans with Disabilities
Act of 1990, as amended, which incorporates and expands upon
the requirements of Section 504 of the Rehabilitation Act of 1973,
as amended:

Name: Sandra B. Jacobson, J.D., M.Ed, SHRM-SCP

Position: Interim Director of EEO and Compliance, Title IX
Coordinator/ADA/Section 504 Coordinator

Zhoone
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Address: Office of Equal Opportunity and Title IX (EO/TIX),

3100 Main Street, Suite 700, Houston, TX 77002
Telephone: (713) 718-8271
Email: hcc.oeotix@hccs.edu
Other Anti- The College District designates the Director of EEO and Compli-

discrimination Laws

Alternative
Reporting
Procedures

Timely Reporting

Notice of Report

Investigation of the
Report

£BY-2025-02UP

TE 49

ance/Title IX coordinator and the Office of Equal Opportunity and
Title IX or designee to serve as coordinator for purposes of College
District compliance with all other antidiscrimination laws.

An employee shall not be required to report prohibited conduct to
the person alleged to have committed it. Reports against the
ADA/Section 504 coordinator may be directed to the Chancellor.

Reports against the Chancellor or a Board member may be made
directly to the Board Chair. The complaint shall be handled in ac-
cordance with the procedures set forth in BBFB(LOCAL).

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
promptly report may impair the College District’s ability to investi-
gate and address the prohibited conduct.

Any College District supervisor who receives a report of prohibited
conduct shall immediately notify the College District official listed
above and take any other steps required by this policy.

The College District may request, but shall not insist upon, a writ-
ten report. If a report is made orally, the College District official
shall reduce the report to written form.

Upon receipt or notice of a report, the College District official shall
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the complaint reso-
lution process [see DIAB(REGULATION)] shall immediately begin,
except as provided below at Criminal Investigation.

If the College District official determines that the allegations, if
proven, would not constitute prohibited conduct as defined by this
policy but may constitute a violation of other College District rules
or regulations, the College District official shall refer the complaint
for consideration under the appropriate policy.

When appropriate, the College District shall promptly take interim
action calculated to prevent prohibited conduct during the course of
an investigation.

Zhoone

DATE ISSUED: é*94/30/2025 Adopted: 3of5
D

DIAB(LOCAL)-X



Houston Community College

101506

FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAB
OTHER PROTECTED CHARACTERISTICS (LOCAL)

Criminal
Investigation

Concluding the
Investigation

College District
Action

Confidentiality
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An investigation may be conducted by the College District official or
a designee or by a third party designated by the College District,
such as an attorney. When appropriate, the supervisor shall be in-
volved in or informed of the investigation.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.

If a law enforcement or regulatory agency notifies the College Dis-
trict that a criminal or regulatory investigation has been initiated,
the College District shall confer with the agency to determine if the
College District’s investigation would impede the criminal or regula-
tory investigation. The College District shall proceed with its investi-
gation only to the extent that it does not impede the ongoing crimi-
nal or regulatory investigation. After the law enforcement or
regulatory agency has completed gathering its evidence, the Col-
lege District shall promptly resume its investigation.

Absent extenuating circumstances, the investigation should be
completed within 30 College District business days from the date of
the report; however, the investigator(s) shall take additional time if
necessary to complete a thorough investigation.

The investigator(s) shall prepare a written report summarizing the
relevant investigation information. The final investigative report
shall be filed with the College District official overseeing the investi-
gation.

If the results of an investigation indicate that prohibited conduct oc-
curred, the College District shall promptly respond by taking appro-
priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct.

The College District may take action based on the results of an in-
vestigation, even if the conduct did not rise to the level of prohib-
ited or unlawful conduct.

To the greatest extent possible, the College District shall respect
the privacy of the parties, witnesses, and other persons involved.
Limited disclosures may be necessary in order to conduct a thor-
ough investigation and comply with applicable law.

The College District prohibits retaliation. As used in this policy, re-

taliation is defined as adverse treatment, including intimidation, re-
prisal, and harassment, against an individual because he or she

has alleged to have experienced discrimination or harassment, or
another employee who, in good faith:

194/30/2025 Adopted: 4 of 5
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1. Makes a report of harassment or discrimination;
2. _Serves as a witness; or
3. Otherwise participates in an investigation under this policy.
Examples Examples of retaliation may include termination, refusal to hire, de-

False Claims

Appeal

Records Retention

Access to Policy,
Procedures, and
Related Materials

£EBU-2025-02UPDATE 49

motion, and denial of promotion. Retaliation may also include
threats, intimidation, coercion, unjustified negative evaluations, un-
justified negative references, or increased surveillance.

It is a violation of College District policy to intentionally make a

false claim under this policy.
An employee or student who intentionally makes a false claim or

offers a false statement regarding prohibited conduct shall be sub-
ject to appropriate disciplinary action in accordance with law.

A party may appeal the findings where it is alleged that procedural
error or previously unavailable relevant evidence could significantly
impact the outcome of the case through the applicable regulation.
[See DIAB(REGULATION) for employees, FFDB(REGULATION)
for students, and GB(LOCAL) for community members]

The party may have a right to file a complaint with appropriate
state or federal agencies.

Retention of records shall be in accordance with the College Dis-
trict's records retention procedures. [See CIA]

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance
with law and in a manner calculated to provide easy access and
wide distribution, such as through electronic distribution and inclu-
sion in the student handbook and other major College District pub-
lications. Information regarding the policy, procedures, and related
materials shall also be prominently published on the College Dis-
trict's website, taking into account applicable legal requirements.
Copies of the policy and procedures shall be readily available at
the College District’s administrative offices and shall be distributed
to an employee who makes a report.

Zhoone
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Note: This policy addresses complaints of discrimination, har-
assment, and retaliation targeting students based on
protected characteristics other than sex or gender to in-
clude gender identity and gender expression. For dis-
crimination, harassment, and retaliation of students
based on sex or gender, see FFDA. For legally refer-
enced material relating to subject matter addressed by
this policy, see FA(LEGAL) and FFDB(LEGAL). For dis-
crimination, harassment, and retaliation targeting em-
ployees based on protected characteristics other than
sex or gender, see DIAB. For discrimination, harass-
ment, and retaliation of employees based on sex or gen-
der, see DIAA.

The College District prohibits discrimination, including harassment,
against any individual(s) on the basis of race, color, religion, na-
tional origin, age, veteran status, disability, sex, sexual orientation,
gender, to include gender identity and gender expression, or any
other basis prohibited by law. Retaliation against anyone involved
in the complaint process is a violation of College District policy and
is prohibited.

The College District prohibits discrimination. Discrimination against
a student under this policy is defined as conduct directed at a stu-
dent on the basis of race, color, religion, national origin, disability,
age, or on any other basis prohibited by law, that adversely affects
the student.

The College District prohibits harassment. Harassment of a student
under this policy is defined as physical, verbal, or nonverbal con-
duct based on the student’s race, color, religion, national origin,
disability, age, or any other basis prohibited by law that is so se-
vere, persistent, or pervasive that the conduct limits or denies a
student’s ability to participate in or benefit from the College Dis-
trict's educational program.

Examples of harassment may include offensive or derogatory lan-
guage directed at another person’s religious beliefs or practices,
accent, skin color, or need for accommodation; threatening, intimi-
dating, or humiliating conduct; offensive jokes, name-calling, slurs,
or rumors; physical aggression or assault; display of graffiti or
printed material promoting racial, ethnic, or other negative stereo-
types; or other kinds of aggressive conduct such as theft or dam-
age to property.
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In this policy, the term “prohibited conduct” includes discrimination,
harassment, and retaliation as defined by this policy, even if the be-
havior does not rise to the level of unlawful conduct.

Any student who believes that he or she has experienced prohib-
ited conduct or believes that another student has experienced pro-
hibited conduct should immediately report the alleged acts to a re-
sponsible employee.

Any College District employee who suspects and any responsible
employee who receives notice that a student or group of students
has or may have experienced prohibited conduct shall immediately
notify the appropriate College District official listed in this policy and
shall take any other steps required by this policy.

A person who holds a professional license requiring confidentiality,
such as a counselor, or who is supervised by such a person acting
in such a capacity, shall generally not be required to disclose a re-
port of prohibited conduct without the student’s consent if the dis-
closure was made to a counselor acting in such a capacity when
the relevant information was disclosed.

Under such circumstances, the counselor, or individual(s) super-
vised by such a person acting in such a capacity, shall not be re-
quired to disclose information regarding an incident of prohibited
conduct that constitutes personally identifiable information about a

2/49/2025
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student or other information that would indicate the student’s iden-
tity without the student’s consent, unless the counselor is disclos-
ing information as required for inclusion in the College District’s an-
nual security report under the Clery Act [see GCC] or as otherwise
required to by law.
Responsible For purposes of this policy, a “responsible employee” is an em-
Employee ployee:

Definition of Coll
District Officials

ADA / Section 5
Coordinator

Other Anti-
discrimination L.
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1. Who has the authority to remedy prohibited conduct.

2. Who has been given the duty of reporting incidents of prohib-
ited conduct.

3. Whom a student reasonably believes has the authority to
remedy prohibited conduct or has been given the duty of re-
porting incidents of prohibited conduct.

The College District designates the following persons as responsi-
ble employees: any instructor, any administrator, or any College
District official defined below.

For the purposes of this policy, the College District official is Bavid
CressSandra B. Jacobson, the ADA/Section 504 Coordinator.

Reports of discrimination based on disability may be directed to the
ADA/Section 504 coordinator. The College District designates the
following person to coordinate its efforts to comply with Title Il of
the Americans with Disabilities Act of 1990, as amended, which in-
corporates and expands the requirements of Section 504 of the
Rehabilitation Act of 1973, as amended:

Name: Sandra B. Jacobson, J.D., M.Ed., SHRM-SCP

Position: Interim Director of EEO and Compliance, Title IX
Coordinator/ADA/Section 504 Coordinator

Address: Office of Equal Opportunity and Title IX (EO/TIX)
3100 Main Street, Suite 700 Houston, TX 77002

Telephone: (713) 718-8271

Email: hcc.oeotix@hccs.edu

The College District designates the Director of EEO [and
Compliance, Title IX and ADA/Section 504 Coordinator, and-the
Office of Equal Opportunity and Title IX ituti j
as coordinator for purposes of College District compliance with all
other antidiscrimination laws.

194/30/2025 Adopted: 3of7
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Alternative An individual shall not be required to report prohibited conduct un-
Reporting der this policy to the person alleged to have committed the con-
Procedures duct. Reports against the ADA/Section 504 coordinator may be di-
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College District
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rected to the Chancellor.

A report against the Chancellor or a Board member may be made
directly to the Board Chair. The complaint shall be handled in ac-
cordance with the procedures set forth in BBFB(LOCAL).

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
immediately report may impair the College District’s ability to inves-
tigate and address the prohibited conduct.

The College District may request, but shall not require, a written re-
port. If a report is made orally, the College District official shall re-
duce the report to written form.

Upon receipt or notice of a report, the College District official shall
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the complaint reso-
lution process shall immediately begin, except as provided below
at Criminal Investigation.

If the College District official determines that the allegations, if
proven, would not constitute prohibited conduct as defined by this
policy, but may constitute a violation of other College District rules
or regulations, the College District official may discuss resources
and support services with the party and shall refer the complaint for
consideration under the appropriate policy.

When appropriate, and regardless of whether a criminal or regula-
tory investigation regarding the alleged conduct is pending, the
College District shall promptly take interim action calculated to ad-
dress the prohibited conduct prior to the completion of any College
District investigation.

An investigation may be conducted by the College District official or
designee or by a third party designated by the College District,
such as an attorney. The investigator(s) shall have received appro-
priate training regarding the issues related to the complaint and the
relevant College District’s policies and regulations.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.

2/49/2025
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Criminal If a law enforcement or regulatory agency notifies the College Dis-

Investigation trict that a criminal or regulatory investigation has been initiated,
the College District shall confer with the agency to determine if the
College District’s investigation would impede the criminal or regula-
tory investigation. The College District shall proceed with its investi-
gation only to the extent that it does not impede the ongoing crimi-
nal or regulatory investigation. After the law enforcement or
regulatory agency has completed gathering its evidence, the Col-
lege District shall promptly resume its investigation.

Concluding the Absent extenuating circumstances, such as a request by a law en-

Investigation forcement or regulatory agency for the College District to delay its
investigation, the investigation should be completed within 30 Col-
lege District business days from the date of the report; however,
the investigator(s) shall take additional time if necessary to com-
plete a thorough investigation.

The investigator(s) shall prepare a written report summarizing the
relevant investigation information. The final investigative report
shall be filed with the College District official overseeing the investi-
gation.

Notification of the The College District shall provide written notice of the outcome,

Outcome within the extent permitted by the Family Educational Rights and
Privacy Act (FERPA) or other law, to the alleged victim and the per-
son against whom the complaint is filed.

College District If the results of an investigation indicate that prohibited conduct oc-
Action curred, the College District shall promptly respond by taking appro-
Prohibited Conduct priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct, in accordance with College District policy and
procedures [see FLB for students found to have violated this pol-
icy; see DH for employees found to have violated this policy].

Corrective Action Examples of corrective action may include a training program for
those involved in the complaint, a comprehensive education pro-
gram for the College District community, counseling for the victim
and the individual who engaged in prohibited conduct, follow-up in-
quiries to determine if any new incidents or any instances of retali-
ation have occurred, student involvement in efforts to identify prob-
lems and improve the College District climate, increasing staff
monitoring of areas where prohibited conduct has occurred, and
reaffirming the College District’s policy against discrimination and

harassment.
Improper Conduct
DATE ISSUED: 4/30/2025 Adopted: 50f7
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If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct, the College District may take discipli-
nary action in accordance with College District policy and proce-
dures or other corrective action reasonably calculated to address
the conduct.

To the greatest extent possible, the College District shall respect
the privacy of the parties, witnesses, and other persons involved.
Limited disclosures may be necessary in order to conduct a thor-
ough investigation and comply with applicable law.

The College District prohibits retaliation. As used in this policy, re-
taliation is defined as adverse treatment, including intimidation, re-
prisal, and harassment, against an individual because he or she
has alleged to have experienced discrimination or harassment; or
an individual who, in good faith:

1. Makes a report of harassment or discrimination;

2. __Serves as a witness; or

3. Otherwise participates in an investigation under this policy.

Examples of retaliation may include threats, intimidation, coercion,

rumor spreading, ostracism, assault, destruction of property, unjus-

tified punishments, or unwarranted grade reductions. Unlawful re-
liation not incl ligh rann n

A student or employee who intentionally makes a false claim or of-
fers a false statement regarding prohibited conduct shall be subject
to appropriate disciplinary action.

An employee that fails to make a report under DIAB(Local) shall be
subject to appropriate disciplinary action.[

A party may appeal the findings where it is alleged that procedural
error or previously unavailable relevant evidence could significantly
impact the outcome of the case through the applicable regulation.
[See DIAB(REGULATION) for employees, FFDB(REGULATION)
for students, and GB(LOCAL) for community members] The party
may have a right to file a complaint with appropriate state or fed-
eral agencies.
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Records Retention Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA]

Access to Policy, Information regarding this policy and any accompanying proce-

Procedures, and dures, as well as relevant educational and resource materials con-

Related Materials cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance
with law and in a manner calculated to provide easy access and
wide distribution, such as through electronic distribution and inclu-
sion in the student handbook and other major College District pub-
lications. Information regarding the policy, procedures, and related
materials shall also be prominently published on the College Dis-
trict’s website, taking into account applicable legal requirements.
Copies of the policy and procedures shall be readily available at
the College District’s administrative offices and shall be distributed
to a student who makes a report.

Effective D Thi . focti ‘ . ’ 7.
2019

DATE ISSUED: 4/30/2025 Adopted: 7of7
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ACTION ITEM

Meeting Date: October 1, 2025

Topics For Discussion and/or Action:

ITEM # ITEM TITLE PRESENTER
Proposed Revisions to ECC Dr. Margaret Ford Fisher

C . (Local): Course Load and Dr. Nicole Montgomery
Schedules Dr. Melissa Mihalick

RECOMMENDATION
Approve revisions to policy EEC(LOCAL), with recommended changes under TASB Update 49, as set
forth in the attachment.

COMPELLING REASON AND BACKGROUND
Recommended revisions reflect amendments to the Texas Higher Education Coordinating Board rules
for applying exceptions to the limit of courses a student may drop and to allow Appeals.

STRATEGIC ALIGNMENT
1. Student Success, 3. Academic Rigor , 5. College of Choice

ATTACHMENTS:

Description Upload Date Type

Policy Overview Summary 9/24/2025 Attachment
ECC(LOCAL) Policy 9/22/2025 Attachment

This item is applicable to the following: District



Policy Overview Summary

COURSE LOAD & SCHEDULES

Policy Action to be Proposed

(LOCAL) Taken Change By Update Rationale

COURSE LOAD AND SCHEDULES

Recommended revisions reflect amendments to The Texas Higher Education
ECC Revised policy TASB Coordinating Board rules for applying exceptions to the limit of courses a
student may drop and to allow Appeals.




Overview

				Policy
(LOCAL)		Action to be Taken		Proposed Change By		Update Rationale

				BOARD OFFICERS AND OFFICIALS

				BCA		Revised policy		TASB		Recommended revisions address the selection of board officers and the duties and responsibilities of the officers.

				BCAB		Delete policy		TASB		Content at this policy has been moved to policy BCA(LOCAL).

				BCAC		Delete policy		TASB		Language from this legal framework has been moved to BCA(LOCAL).

				BCAD		Delete policy		TASB		Language from this legal framework has been moved to BCA(LOCAL).

				BCB		Revised policy		TASB		Recommended revisions address the formation and authority of board committees.

				BCE		ADD policy		TASB		This new recommended local policy addresses the formation and authority of advisory committees.



				SAFETY PROGRAM

				CG		Revised policy		TASB		Recommended revisions include the addition of guidelines and procedures for responding to disasters, fire safety and prevention programs, and safe instructional procedures and regulations to the list of areas of responsibility for an administrator developing a Comprehensive Safety Program.

				CGF		ADD policy		TASB		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel.

				CHA		Delete policy		TASB		Language at this policy has been moved to policy CGF to accommodate the reorganization of policies related to security personnel.



				RETALIATION

				DIAB		Revised policy		TASB		Language related to False Claims has been reorganized and updated to provide clarity regarding the distinction between prohibited retaliation and discipline for false claims and the applicability of the prohibition on false claims to students.

				FFDB		Revised policy		TASB &
HCC Admin		Language related to Failure to Report and False Claims has been updated and reorganized for clarity, including the addition of references to an employee's responsibility to comply with reporting requirements and the prohibition on intentional false claims and statements.



				COURSE LOAD AND SCHEDULES

				ECC		Revised policy		TASB		Recommended revisions reflect amendments to Coordinating Board rules for applying Exceptions to the limit of courses a student may drop and to allow Appeals.



				PROHIBITED ORGANIZATIONS AND HAZING

				FLBC		ADD policy		TASB &
HCC Admin		New recommended local policy language addresses campus hazing in response to the federal Stop Campus Hazing Act. Provisions have been added related to Hazing Prohibited, Reporting Procedures, Investigation of the Report, and Access to Policy, Procedures, and Related Materials.



&"-,Bold"&16&K08-023Review of Key Updates to Policies under TASB Update 49	




u49-LOCAL

		Item#		POLICY CODE		POLICY OWNER		Revised by 
HCC		POLICY TITLE		EXPLANATORY NOTE		COMMENTS / CONCERNS		Approved 
by CEC		Approved 
by BGC

		1		BCA(LOCAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		Mihalick		BOARD OFFICERS AND OFFICIALS		Recommend revisions address the selection of board officers and the duties and responsibilities of the officers. Language from policies BCAB, BCAC, and BCAD has been reorganized into this policy as part of the reorganization and consolidation of policies related to board officers. Language related to the length of a board officer’s term has been updated to align the policy with applicable law.		•     In moving the first paragraph, the requirement that officer elections be conducted each year in January was removed.  The TASB legal polices includes language from TEC 130.082(d) that requires that officer elections be conducted every two years.  HCC was created out of an independent school district, and so its officer elections are governed by a different section – 130.088 – which does not include language governing the timing of officer elections.  The HCC Board has long held its officer elections annually.  This topic was reviewed in extensive discussions with TASB several years ago, and the Board expressed a strong preference to maintain its current process.  TASB deferred to the guidance of Board Counsel, which has been that the language in 130.082 does not apply to HCC. Removal of this language from the local policy will create a conflict between the Board Bylaws and the legal policy.
•     Board Chair, Item 4: This language is unchanged from existing policy, but it is not our current practice for the Board Chair to vote in committee meetings when he or she is not a member of the committee.  Do you have any historical data that would support the inclusion of this language?
•    Board Secretary, Items 1 and 2: These are new, I assume added by TASB, and seem to impose an obligation on the Board Secretary to review the Board meeting minutes and verify posting.  Is this something that can be delegated to Board Services?

		2		BCAB(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF BOARD PRESIDENT		Content at this policy has been moved to policy BCA as part of the reorganization and consolidation of policies related to board officers.

		3		BCAC(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF VICE PRESIDENT		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		4		BCAD(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF SECRETATY		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		5		BCB(LOCAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		Mihalick		BOARD COMMITTEES		Recommended revisions address the formation and authority of board committees, which are committees composed exclusively of members of the board and make non-binding recommendations in an area of specified responsibility.
Language related to advisory committees was reorganized into policy BCE to align related subject matter.		•  Board Committees: 
    1)  This policy requires Board Action to create or dissolve a committee.  I don’t have any concerns from a legal perspective, but wanted to note this because I think that it deviates from our current practice.
    2)  The first three items in the bullet point list are established either by BCA (Local) or Board Bylaws.  I don’t think this is in conflict, because the Board has essentially established these items in advance, but wanted to note this as it would need to be addressed in any agenda item to establish a new committee.

		6		BCE(LOCAL)-add		Nicole Montgomery
Melissa Mihalick
Sharon Wright		NO		ADVISORY COMMITTEES		This new recommended local policy addresses the formation and authority of advisory committees, which are mainly composed of college district staff, students, or community members and make non-binding recommendations to the board within an area of specified responsibility.
Language from policy BCB has been reorganized into this policy to align related subject matter and to ensure consistency with the structure of the policy manual.

		7		CG(LOCAL)		Bob McCracken
James Walker
Lynn (Ronald) Roberts
		NO		SAFETY PROGRAM		Recommended revisions include the addition of guidelines and procedures for responding to disasters, fire safety and prevention programs, and safe instructional procedures and regulations to the list of areas of responsibility for an administrator developing a Comprehensive Safety Program. References have been added to policies that provide more information related to emergency response procedures and the community college’s information security program.

		8		CGF(LOCAL)-add		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez		Dr. Hawn		SAFETY PROGRAM: SECURITY PERSONNEL		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel. Language has been added addressing an Interlocal Agreement for Mutual Aid and Body-Worn Cameras. Additional changes have been made for clarity.		1.  The section on general orders could be clearer logic-wise. We state the police chief develops general orders. The orders contain operational instructions that detail the specific steps and processes that peace officers must employ to perform their duties effectively. Additionally, they outline available disciplinary actions resulting from failure to follow or comply with rules regarding College District police department statutes, rules, laws and obligations, and additional rules and procedures applicable to other College District personnel.
2.  Where you refer to other policies should you use a descriptor word first? “see regulation DC” instead of “see DC”
3.  Officer training – we say that officers should receive the required minimum training – do we need to say “annually” or delineate acceptable providers. Should we say something about whether this is a reimbursable expense? 

		9		CHA(LOCAL)-delete		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez				SITE MANAGEMENT: SECURITY		Language at this policy has been moved to policy CGF to accommodate the reorganization of policies related to security personnel.

		10		DIAB(LOCAL)		Sandra Jacobson
Nicole Montgomery
Rodney Nathan
Tara Bond		NO		HARASSMENT, AND RETALIATION
OTHER PROTECTED CHARACTERISTICS		Language related to Retaliation has been updated and reorganized to clarify the scope and applicability of the prohibition on retaliation. The Examples have been revised to reference intimidation and coercion.
Language related to False Claims has been reorganized and updated to provide clarity regarding the distinction between prohibited retaliation and discipline for false claims and the applicability of the prohibition on false claims to students.

		11		ECC(LOCAL)		Norma Perez
Miguel Ramos
Rima Adil
Matias Garza		NO		INSTRUCTIONAL ARRANGEMENTS
COURSE LOAD AND SCHEDULES		Recommended revisions reflect amendments to Coordinating Board rules for applying Exceptions to the limit of courses a student may drop and to allow Appeals. Additional changes have been made for clarity.

		12		FFDB(LOCAL)		Sandra Jacobson
Nicole Montgomery
Rima Adil
C. HollimanDouglas		Sandy
Jacobson		HARASSMENT, AND RETALIATION
OTHER PROTECTED CHARACTERISTICS		Language related to Retaliation has been updated and reorganized to clarify the scope and applicability of the prohibition on retaliation. The Examples have been revised to reference intimidation and coercion.
Language related to Failure to Report and False Claims has been updated and reorganized for clarity, including the addition of references to an employee's responsibility to comply with reporting requirements and the prohibition on intentional false claims and statements.		Page 6/7
Would it be possible to separate the section referencing fails to make a report and the false claims into separate sections?  This is FFDB - what is the required report?  If referencing the mandatory reporting requirement applicable only to employees it seems misplaced or if its referencing retaliation not clear what the requirement is in this context.

		13		FLBC(LOCAL)-add		Nicole Montgomery
Norma Perez
Rima Adil
C. Hollimandouglas 		YES		STUDENT CONDUCT:
PROHIBITED ORGANIZATIONS AND HAZING		New recommended local policy language addresses campus hazing in response to the federal Stop Campus Hazing Act. Provisions have been added related to Hazing Prohibited, Reporting Procedures, 
Investigation of the Report, and Access to Policy, Procedures, and Related Materials.		THIS POLICY HAS BEEN REVISED BY ADMINISTRATION AND REVIEWED BY TASB
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TASB Update 49	




u49-LEGAL

		Item#		POLICY CODE		POLICY OWNER		POLICY TITLE		EXPLANATORY NOTE

		1		BCA(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS		Language from legal frameworks BCAB and BCAD has been moved to this framework to consolidate
content addressing board officers.

		2		BCAB(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF BOARD PRESIDENT		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		3		BCAD(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF SECRETARY		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		4		BI(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		REPORTS		The list has been amended to remove a reporting requirement regarding contact hours for career technical/
workforce continuing education courses that was repealed by the Coordinating Board. It has been reorganized to accommodate reorganization of policies related to security. Additionally, the campus hazing transparency report required by the federal Stop Campus Hazing Act has been added, and the report of credit hours for certain continuing education courses has been removed in response to the repeal of Coordinating Board rules.

		5		CAAB(LEGAL)		Sherry Hawn
Dawn Stephens		STATE AND FEDERAL REVENUE SOURCES: FEDERAL		Revisions have been made to update the provisions in the U.S. Office of Management and Budget (OMB) Guidance for Federal Financial Assistance that relate to the U.S. Department of Health and Human Services in response to amendments to HHS rules.

		6		CAI(LEGAL)		Sherry Hawn
Dawn Stephens
Nicole Montgomery		APPROPRIATIONS AND REVENUE SOURCES: 
AD VALOREM TAXES		Revisions have been made at Dissemination of Tax Information to incorporate recently adopted Administrative
Code provisions concerning Electronic Communications with tax officials. Additional changes have been made for clarity.

		7		CAIC(LEGAL)		Sherry Hawn
Dawn Stephens
Nicole Montgomery		AD VALOREM TAXES: SELECTION AND 
DUTIES OF CHIEF TAX OFFICIALS		The list of Duties required for an Assessor has been expanded to include a requirement from HB 3273 to post a notice on the taxing unit’s website informing property owners of certain information that may be found in the property tax database.

		8		CG(LEGAL)		Bob McCracken		SAFETY PROGRAM		Language from this policy code has been moved to legal framework CGA, which now specifically addresses
Safety and Security Audits. Codes have been reorganized to better incorporate updates to legal frameworks related to security personnel.

		9		CGA(LEGAL)		Bob McCracken		SAFETY PROGRAM: SAFETY AND SECURITY AUDITS		Language from CG related to Safety and Security Audit and Disclosures has been moved to this legal framework, and language from this legal framework related to Asbestos-Related Activity has been moved to CHA consistent with the code reorganization.

		10		CGC(LEGAL)		Bob McCracken
James Walker
Lynn (Ronald) Roberts		SAFETY PROGRAM: EMERGENCY PLANS AND ALERTS		Cross references to other legal frameworks have been updated in response to the reorganization of policy
codes.

		11		CGF(LEGAL)		Bob McCracken
Timothy Ramirez		SAFETY PROGRAM: SECURITY PERSONNEL		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel. Language has been added addressing an Interlocal Agreement for Mutual Aid and Body-Worn Cameras. Additional changes have been made for clarity.

		12		CGFA(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS		Language from CHA has been moved to this legal framework, which covers Commissioned Peace Officers.

		13		CGFB(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: SECURITY OFFICERS		Language from CHA has been moved to this legal framework, which covers Security Officers. Language was also added beginning at Application of Occupations Code 1702 for clarity.

		14		CGFC(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: SCHOOL MARSHALS		Language from CHA has been moved to this legal framework, which covers School Marshals. A requirement that a community college report to the Texas Commission on Law Enforcement (TCOLE) any indication that a person is no longer psychologically fit to serve as a school marshal has been added to reflect an amendment to the Administrative Code.

		15		CHA(LEGAL)		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez		SITE MANAGEMENT: INSPECTIONS		Language from this legal framework has been moved to the appropriate new policy code to correspond with the reorganization of policies related to Security Personnel. Language from CG has been moved to this legal framework, which now covers Inspections.

		16		CJA(LEGAL)		Bob McCracken		TRANSPORTATION MANAGEMENT: 
MAINTENANCE OF VEHICLES		Language was deleted from this legal framework in response to the repeal by HB 3297 of a statute addressing Inspections.

		17		CKD(LEGAL)		Bob McCracken
Gwen Drumgoole
Nicole Montgomery		INSURANCE AND ANNUITIES MANAGEMENT: 
HEALTH AND LIFE INSURANCE		Revisions at Health Insurance Portability and Accountability Act (HIPAA) incorporate amendments to federal regulations addressing requirements related to mental health and substance use disorder benefits.

		18		CRA(LEGAL)		Nicole Montgomery
Arnita Quosig		TECHNOLOGY RESOURCES: WEBSITE POSTINGS		The list of Required Internet Postings has been expanded to include at #20 notice of the property tax database as required by HB 3273.
The list has also incorporated the campus hazing transparency report required by the federal Stop Campus Hazing Act at #45.

		19		DC(LEGAL)		Rodney Nathan
Tara Bond		EMPLOYMENT PRACTICES		At Existing Employee, revisions incorporate amendments to federal regulations permanently increasing the automatic extension period for expiring employment authorization documents.

		20		DEAB(LEGAL)		Rodney Nathan
Tara Bond
Bo Stults		COMPENSATION PLAN: WAGE AND HOUR LAWS		This legal framework has been reverted to reflect the previous minimum salary threshold in response to a federal court ruling, Texas v. U.S. Department of Labor, No. 4:24-CV-499-SDJ, 2024 WL 4806268 (E.D. Tex. Nov. 15, 2024) (mem)., that vacated the U.S. Department of Labor's rule increasing salary thresholds.

		21		EA(LEGAL)		Norma Perez
Rima Adil
Miguel Ramos
		ACADEMIC YEAR AND CALENDAR		Language has been removed to reflect Coordinating Board repeal of requirements relating to academic calendars.

		22		ECC(LEGAL)		Norma Perez
Rima Adil
Miguel Ramos
Matias Garza
		INSTRUCTIONAL ARRANGEMENTS: 
COURSE LOAD AND SCHEDULES		Revisions have been made to this legal framework to reflect amendments to Coordinating Board rules related
to the Limitation on the Number of Dropped Courses.

		23		EFAB(LEGAL) 		Norma Perez
Miguel Ramos		INSTRUCTIONAL PROGRAMS AND COURSES: 
CAREER TECHNICAL/WORKFORCE COURSES		Language was removed from this legal framework in response to the repeal of outdated Coordinating Board provisions addressing workforce education. Additional changes have been made for clarity.

		24		EFB(LEGAL) 		Norma Perez
Miguel Ramos		CURRICULUM DESIGN: DEGREES AND CERTIFICATES		This legal framework has been revised to incorporate new Coordinating Board rules related to the approval of 
Self-Supporting Degree Programs and related Definitions.

		25		EFBA(LEGAL)		Norma Perez
Miguel Ramos		DEGREES AND CERTIFICATES: 
ASSOCIATE DEGREES AND CERTIFICATES		Language was removed from this legal framework in response to the repeal of outdated Coordinating Board provisions addressing Career Technical / Workforce Degree and Certificate Programs Under 19 Administrative Code Chapter 9. Related Definitions were also removed.

		26		EFBC(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		DEGREES AND CERTIFICATES: 
HIGH SCHOOL DEGREES		Revisions have been made to reflect amendments to Coordinating Board rules for community colleges participating in the Opportunity High School Diploma Program.

		27		EFCB(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		SPECIAL PROGRAMS: 
ADULT EDUCATION AND LITERACY		At Applicable Law, revisions incorporate the repeal and adoption of Administrative Code rules intended to govern the applicability of Education Code and Administrative Code requirements for open-enrollment charter schools to adult high school charter schools.

		28		EFCC(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		SPECIAL PROGRAMS: 
ELEMENTARY AND SECONDARY STUDENTS		This legal framework has been revised in response to the repeal and adoption of Administrative Code requirements
related to the applicability of Education Code and Administrative Code requirements for openenrollment
charter schools to community college charter schools.

		29		ED(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		TUITION AND FEES		This legal framework has been updated to incorporate new Coordinating Board rules addressing the application of Nonresident Tuition rates to certain students.

		30		FEA(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		FINANCING EDUCATION: 
FINANCIAL AID AND SCHOLARSHIPS		Revisions expand federal financial aid information for clarity by incorporating recently amended federal regulations addressing federal Financial Aid Applications.

		31		FEB(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		FINANCING EDUCATION: WORK STUDY		Language has been revised throughout this legal framework to reflect Coordinating Board amendments intended to provide clarity and consistency in the rules addressing the Texas College Work-Study Program.

		32		FLBC(LEGAL)		Norma Perez
Rima Adil
C. HollimanDouglas
Sandra Jacobson		STUDENT CONDUCT: 
PROHIBITED ORGANIZATIONS AND HAZING		At Statements of Policy on Hazing and Prevention and Awareness Programs and Dissemination of Hazing
Information, language has been added to incorporate rules related to the Campus Hazing Transparency Report required by the federal Stop Campus Hazing Act.

		33		GCA(LEGAL)		Nicole Montgomery
Uchena Spencer
Stephen Lestarjette 		PUBLIC INFORMATION PROGRAM: 
ACCESS TO INFORMATION		A cross reference to a legal framework has been updated in response to reorganization of policy codes.

		34		GCB(LEGAL)		Nicole Montgomery
Uchena Spencer
Stephen Lestarjette 		PUBLIC INFORMATION PROGRAM: 
REQUESTS FOR INFORMATION		Revisions have been made in response to the Office of the Attorney General's (OAG) adoption of amendments
related to Required Electronic Submission of requests for an attorney general open records decision under the Public Information Act.

		35		GCC(LEGAL)		Stephen Lestarjette
Robert McCrakcen 
Timothy Remirez		PUBLIC INFORMATION PROGRAM: 
ANNUAL SECURITY REPORT		In response to the federal Stop Campus Hazing Act, requirements that a community college provide certain
statements of policies related to campus Hazing in its Annual Security Report, include hazing incidents among its Reported Crimes, and develop a Campus Hazing Transparency Report have been added. The name of the Jeanne Clery Campus Safety Act has also been updated at Clery Act Reporting.

		36		GG(LEGAL)		Sherry Hawn
Norma Perez
Remmele Young		RELATIONS WITH GOVERNMENTAL AGENCIES
 AND AUTHORITIES		Revisions incorporate amended Coordinating Board requirements for Open-Enrollment Charter Schools to provide notification of a new property location to be considered a school district by a community college.

		37		GH(LEGAL)		Norma Perez
Rima Adil
Andrea Burridge
Sherry Hawn		RELATIONS WITH SCHOOLS AND DISTRICTS		Revisions reflect amendments to Administrative Code provisions regarding Student Eligibility for the FAST Program.
Language has been updated to reflect the repeal of Coordinating Board rules regarding Workforce Continuing
Education.
Additionally, citations have been updated at Early College High Schools and P-TECH Programs to reflect the repeal and adoption of Administrative Code provisions.

































		46

		47

		48

		49



&"-,Bold"&12TASB Update 49 - LEGAL Policies	





Houston Community College

101506
INSTRUCTIONAL ARRANGEMENTS ECC
COURSE LOAD AND SCHEDULES (LOCAL)

Course Load

Limitation on |

Students are recommended to take 15 credits per semester to
complete their degree or certificate in a timely manner. However, a
full-time course load is 12 semester hours. Course loads in excess
of 18 semester hours will require approval by the student services
designee. The maximum course load shall be no more than 21 se-
mester hours.

The full-time course load for the summer term shall be six semes-
ter hours for each five-week term or 12 semester hours for a full
summer semester. Course loads in excess of eight semester hours
per term or 18 semester hours per summer semester shall require
approval by the student services designee. The maximum summer
credit hours earned shall be nine semester hours for one term or
21 semester hours for a full summer semester.

In accordance with the Coordinating Board’s rules and regulations,

Number of Dropped a College District student shall not be permitted to drop more than
Courses six courses taken while enrolled as| an undergraduate at the Col-
lege District or another public institution of higher education. FerA

“dropped course” is a course in which a student enrolled for credit,

but did not complete, under the limit-te-applyfollowing conditions:

1. The student must-bewas permitted to drop the course without
receiving a grade or being penalized academically;

2. The student’s transcript mustindicateindicates or will indicate
the student was enrolled in the course past the census date;
and

3.  The student mustdid not have-dreppeddrop or is not dropping
the course to withdraw from the Cellege Bistrictinstitution.

Exceptions A student shall be permitted to exceed the limit on the number of
Good Cause dropped courses if goc_Jd cause exists for any-of-the student to drop
the course. The following reasons constitute good cause:

1. Asevere illness or other debilitating condition that affects the
student’s ability to satisfactorily complete a course;

2. TheResponsibility for the care of a sick, injured, or needy per-
son-if-previding-thateare, the provision of which affects the
student's ability to satisfactorily complete a course;

3. The death of a member of the student’s family as defined by
law;

4. The death of a person who has such a sufficiently close rela-
tionship to the student, as defined by law, that the person’s
death is considered to be a showing of good cause, as deter-
mined on a case-by-case basis;

DATE ISSUED: 42/49/20234/30/2025 Adopted: 10of2
UPDATE 4649 4472024
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INSTRUCTIONAL ARRANGEMENTS ECC
COURSE LOAD AND SCHEDULES (LOCAL)

5. The student’s active-duty military duty-service;

6. The active-duty military service of a member of the student’s
family or a person who has such a sufficiently close relation-
ship to the student that the person's active-duty military ser-
vice is considered to be a showing of good cause;

7. Achange in the student’s work schedule that is beyond the
student’s control and affects the student’s ability to satisfacto-
rily complete the course; or

8. Adisaster declared by the governor under Government Code
418.014, resulting in a bar or limit on in-person course attend-
ance at the College District.

Reenrolled A qualifying reenrolled student may drop a seventh course in ac-
Students cordance with law.

Course Dropped

A course dropped by a student while pursuing a bachelor’s degree

During a that the student ultimately earned may not be counted toward the

Bachelor’s limit on the number of dropped courses.

Program

Dual Credit or A dual credit or dual enrollment course dropped by a student be-

Dual Enrollment fore graduating from high school may not be counted toward the

Course limit on the number of dropped courses.

COVID-19 A course dropped by a student during the 2020 spring or summer

Pandemic semester or the 2020-21 academic year because of a bar or limit
on in-person course attendance due to the COVID-19 pandemic
may not be counted toward the limit on the number of dropped
courses.

Procedures The Chancellor shall develop procedures to implement this policy
and shall publish the procedures in the College District catalog.

Appeals A student may appeal decisions under this policy through FLD(LO-
CAL) beginning at the appropriate level.

Exception If the decision relates to a request for an exemption based on a se-
vere illness or debilitating condition that the student contends con-
stitutes a disability in need of accommodation, the student may ap-
peal the decision in accordance with the College District’s
procedures addressing disability accommodations for students.

DATE ISSUED: 4/30/2025 Adopted: 20f2
UPDATE 4649 4472024
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ACTION ITEM

Meeting Date: October 1, 2025

Topics For Discussion and/or Action:

ITEM # ITEM TITLE PRESENTER
Proposed Establishment of Dr. Margaret Ford Fisher

D . FLBC (Local) Student Dr. Nicole Montgomery
Conduct: Prohibited Dr. Melissa Mihalick

Organizations and Hazing

RECOMMENDATION
Approve new local policy FLBC, on prohibited organizations and hazing, as recommended by
Administration and TASB Update 49.

COMPELLING REASON AND BACKGROUND

New recommended local policy language addresses campus hazing in response to the federal Stop
Campus Hazing Act. Provisions have been added related to prohibited Hazing, Reporting Procedures,
Investigation of Reports, and Access to Policies, Procedures, and related materials.

The Administration has revised the policy to ensure consistency with HCC’s student conduct and
discipline processes and with FLBC(REGULATION).

STRATEGIC ALIGNMENT
1. Student Success, 5. College of Choice

ATTACHMENTS:

Description Upload Date Type

Policy Overview Summary 9/24/2025 Attachment
FLBC(LOCAL) Policy 9/18/2025 Attachment

This item is applicable to the following: District



Policy Overview Summary

CAMPUS HAZING

Policy Action to be Proposed

(LOCAL) Taken Change By Update Rationale

PROHIBITED ORGANIZATIONS AND HAZING

New recommended local policy language addresses campus hazing in
response to the federal Stop Campus Hazing Act. Provisions have been
added related to prohibited Hazing, Reporting Procedures,
Investigation of Reports, and Access to Policy, Procedures, and related
. TASB & materials.

FLBC ADD policy HCC Admin
Modifications were made by Administration to ensure consistency with
HCC’s student conduct and discipline processes and to align with FLBC
(REGULATION), which was previously approved by the Chancellor’s
Executive Council regarding the Stop Campus Hazing Act.




Overview

				Policy
(LOCAL)		Action to be Taken		Proposed Change By		Update Rationale

				BOARD OFFICERS AND OFFICIALS

				BCA		Revised policy		TASB		Recommended revisions address the selection of board officers and the duties and responsibilities of the officers.

				BCAB		Delete policy		TASB		Content at this policy has been moved to policy BCA(LOCAL).

				BCAC		Delete policy		TASB		Language from this legal framework has been moved to BCA(LOCAL).

				BCAD		Delete policy		TASB		Language from this legal framework has been moved to BCA(LOCAL).

				BCB		Revised policy		TASB		Recommended revisions address the formation and authority of board committees.

				BCE		ADD policy		TASB		This new recommended local policy addresses the formation and authority of advisory committees.



				SAFETY PROGRAM

				CG		Revised policy		TASB		Recommended revisions include the addition of guidelines and procedures for responding to disasters, fire safety and prevention programs, and safe instructional procedures and regulations to the list of areas of responsibility for an administrator developing a Comprehensive Safety Program.

				CGF		ADD policy		TASB		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel.

				CHA		Delete policy		TASB		Language at this policy has been moved to policy CGF to accommodate the reorganization of policies related to security personnel.



				RETALIATION

				DIAB		Revised policy		TASB		Language related to False Claims has been reorganized and updated to provide clarity regarding the distinction between prohibited retaliation and discipline for false claims and the applicability of the prohibition on false claims to students.

				FFDB		Revised policy		TASB &
HCC Admin		Language related to Failure to Report and False Claims has been updated and reorganized for clarity, including the addition of references to an employee's responsibility to comply with reporting requirements and the prohibition on intentional false claims and statements.



				COURSE LOAD AND SCHEDULES

				ECC		Revised policy		TASB		Recommended revisions reflect amendments to Coordinating Board rules for applying Exceptions to the limit of courses a student may drop and to allow Appeals.



				PROHIBITED ORGANIZATIONS AND HAZING

				FLBC		ADD policy		TASB &
HCC Admin		New recommended local policy language addresses campus hazing in response to the federal Stop Campus Hazing Act. Provisions have been added related to Hazing Prohibited, Reporting Procedures, Investigation of the Report, and Access to Policy, Procedures, and Related Materials.



&"-,Bold"&16&K08-023Review of Key Updates to Policies under TASB Update 49	




u49-LOCAL

		Item#		POLICY CODE		POLICY OWNER		Revised by 
HCC		POLICY TITLE		EXPLANATORY NOTE		COMMENTS / CONCERNS		Approved 
by CEC		Approved 
by BGC

		1		BCA(LOCAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		Mihalick		BOARD OFFICERS AND OFFICIALS		Recommend revisions address the selection of board officers and the duties and responsibilities of the officers. Language from policies BCAB, BCAC, and BCAD has been reorganized into this policy as part of the reorganization and consolidation of policies related to board officers. Language related to the length of a board officer’s term has been updated to align the policy with applicable law.		•     In moving the first paragraph, the requirement that officer elections be conducted each year in January was removed.  The TASB legal polices includes language from TEC 130.082(d) that requires that officer elections be conducted every two years.  HCC was created out of an independent school district, and so its officer elections are governed by a different section – 130.088 – which does not include language governing the timing of officer elections.  The HCC Board has long held its officer elections annually.  This topic was reviewed in extensive discussions with TASB several years ago, and the Board expressed a strong preference to maintain its current process.  TASB deferred to the guidance of Board Counsel, which has been that the language in 130.082 does not apply to HCC. Removal of this language from the local policy will create a conflict between the Board Bylaws and the legal policy.
•     Board Chair, Item 4: This language is unchanged from existing policy, but it is not our current practice for the Board Chair to vote in committee meetings when he or she is not a member of the committee.  Do you have any historical data that would support the inclusion of this language?
•    Board Secretary, Items 1 and 2: These are new, I assume added by TASB, and seem to impose an obligation on the Board Secretary to review the Board meeting minutes and verify posting.  Is this something that can be delegated to Board Services?

		2		BCAB(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF BOARD PRESIDENT		Content at this policy has been moved to policy BCA as part of the reorganization and consolidation of policies related to board officers.

		3		BCAC(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF VICE PRESIDENT		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		4		BCAD(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF SECRETATY		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		5		BCB(LOCAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		Mihalick		BOARD COMMITTEES		Recommended revisions address the formation and authority of board committees, which are committees composed exclusively of members of the board and make non-binding recommendations in an area of specified responsibility.
Language related to advisory committees was reorganized into policy BCE to align related subject matter.		•  Board Committees: 
    1)  This policy requires Board Action to create or dissolve a committee.  I don’t have any concerns from a legal perspective, but wanted to note this because I think that it deviates from our current practice.
    2)  The first three items in the bullet point list are established either by BCA (Local) or Board Bylaws.  I don’t think this is in conflict, because the Board has essentially established these items in advance, but wanted to note this as it would need to be addressed in any agenda item to establish a new committee.

		6		BCE(LOCAL)-add		Nicole Montgomery
Melissa Mihalick
Sharon Wright		NO		ADVISORY COMMITTEES		This new recommended local policy addresses the formation and authority of advisory committees, which are mainly composed of college district staff, students, or community members and make non-binding recommendations to the board within an area of specified responsibility.
Language from policy BCB has been reorganized into this policy to align related subject matter and to ensure consistency with the structure of the policy manual.

		7		CG(LOCAL)		Bob McCracken
James Walker
Lynn (Ronald) Roberts
		NO		SAFETY PROGRAM		Recommended revisions include the addition of guidelines and procedures for responding to disasters, fire safety and prevention programs, and safe instructional procedures and regulations to the list of areas of responsibility for an administrator developing a Comprehensive Safety Program. References have been added to policies that provide more information related to emergency response procedures and the community college’s information security program.

		8		CGF(LOCAL)-add		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez		Dr. Hawn		SAFETY PROGRAM: SECURITY PERSONNEL		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel. Language has been added addressing an Interlocal Agreement for Mutual Aid and Body-Worn Cameras. Additional changes have been made for clarity.		1.  The section on general orders could be clearer logic-wise. We state the police chief develops general orders. The orders contain operational instructions that detail the specific steps and processes that peace officers must employ to perform their duties effectively. Additionally, they outline available disciplinary actions resulting from failure to follow or comply with rules regarding College District police department statutes, rules, laws and obligations, and additional rules and procedures applicable to other College District personnel.
2.  Where you refer to other policies should you use a descriptor word first? “see regulation DC” instead of “see DC”
3.  Officer training – we say that officers should receive the required minimum training – do we need to say “annually” or delineate acceptable providers. Should we say something about whether this is a reimbursable expense? 

		9		CHA(LOCAL)-delete		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez				SITE MANAGEMENT: SECURITY		Language at this policy has been moved to policy CGF to accommodate the reorganization of policies related to security personnel.

		10		DIAB(LOCAL)		Sandra Jacobson
Nicole Montgomery
Rodney Nathan
Tara Bond		NO		HARASSMENT, AND RETALIATION
OTHER PROTECTED CHARACTERISTICS		Language related to Retaliation has been updated and reorganized to clarify the scope and applicability of the prohibition on retaliation. The Examples have been revised to reference intimidation and coercion.
Language related to False Claims has been reorganized and updated to provide clarity regarding the distinction between prohibited retaliation and discipline for false claims and the applicability of the prohibition on false claims to students.

		11		ECC(LOCAL)		Norma Perez
Miguel Ramos
Rima Adil
Matias Garza		NO		INSTRUCTIONAL ARRANGEMENTS
COURSE LOAD AND SCHEDULES		Recommended revisions reflect amendments to Coordinating Board rules for applying Exceptions to the limit of courses a student may drop and to allow Appeals. Additional changes have been made for clarity.

		12		FFDB(LOCAL)		Sandra Jacobson
Nicole Montgomery
Rima Adil
C. HollimanDouglas		Sandy
Jacobson		HARASSMENT, AND RETALIATION
OTHER PROTECTED CHARACTERISTICS		Language related to Retaliation has been updated and reorganized to clarify the scope and applicability of the prohibition on retaliation. The Examples have been revised to reference intimidation and coercion.
Language related to Failure to Report and False Claims has been updated and reorganized for clarity, including the addition of references to an employee's responsibility to comply with reporting requirements and the prohibition on intentional false claims and statements.		Page 6/7
Would it be possible to separate the section referencing fails to make a report and the false claims into separate sections?  This is FFDB - what is the required report?  If referencing the mandatory reporting requirement applicable only to employees it seems misplaced or if its referencing retaliation not clear what the requirement is in this context.

		13		FLBC(LOCAL)-add		Nicole Montgomery
Norma Perez
Rima Adil
C. Hollimandouglas 		YES		STUDENT CONDUCT:
PROHIBITED ORGANIZATIONS AND HAZING		New recommended local policy language addresses campus hazing in response to the federal Stop Campus Hazing Act. Provisions have been added related to Hazing Prohibited, Reporting Procedures, 
Investigation of the Report, and Access to Policy, Procedures, and Related Materials.		THIS POLICY HAS BEEN REVISED BY ADMINISTRATION AND REVIEWED BY TASB
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u49-LEGAL

		Item#		POLICY CODE		POLICY OWNER		POLICY TITLE		EXPLANATORY NOTE

		1		BCA(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS		Language from legal frameworks BCAB and BCAD has been moved to this framework to consolidate
content addressing board officers.

		2		BCAB(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF BOARD PRESIDENT		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		3		BCAD(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF SECRETARY		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		4		BI(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		REPORTS		The list has been amended to remove a reporting requirement regarding contact hours for career technical/
workforce continuing education courses that was repealed by the Coordinating Board. It has been reorganized to accommodate reorganization of policies related to security. Additionally, the campus hazing transparency report required by the federal Stop Campus Hazing Act has been added, and the report of credit hours for certain continuing education courses has been removed in response to the repeal of Coordinating Board rules.

		5		CAAB(LEGAL)		Sherry Hawn
Dawn Stephens		STATE AND FEDERAL REVENUE SOURCES: FEDERAL		Revisions have been made to update the provisions in the U.S. Office of Management and Budget (OMB) Guidance for Federal Financial Assistance that relate to the U.S. Department of Health and Human Services in response to amendments to HHS rules.

		6		CAI(LEGAL)		Sherry Hawn
Dawn Stephens
Nicole Montgomery		APPROPRIATIONS AND REVENUE SOURCES: 
AD VALOREM TAXES		Revisions have been made at Dissemination of Tax Information to incorporate recently adopted Administrative
Code provisions concerning Electronic Communications with tax officials. Additional changes have been made for clarity.

		7		CAIC(LEGAL)		Sherry Hawn
Dawn Stephens
Nicole Montgomery		AD VALOREM TAXES: SELECTION AND 
DUTIES OF CHIEF TAX OFFICIALS		The list of Duties required for an Assessor has been expanded to include a requirement from HB 3273 to post a notice on the taxing unit’s website informing property owners of certain information that may be found in the property tax database.

		8		CG(LEGAL)		Bob McCracken		SAFETY PROGRAM		Language from this policy code has been moved to legal framework CGA, which now specifically addresses
Safety and Security Audits. Codes have been reorganized to better incorporate updates to legal frameworks related to security personnel.

		9		CGA(LEGAL)		Bob McCracken		SAFETY PROGRAM: SAFETY AND SECURITY AUDITS		Language from CG related to Safety and Security Audit and Disclosures has been moved to this legal framework, and language from this legal framework related to Asbestos-Related Activity has been moved to CHA consistent with the code reorganization.

		10		CGC(LEGAL)		Bob McCracken
James Walker
Lynn (Ronald) Roberts		SAFETY PROGRAM: EMERGENCY PLANS AND ALERTS		Cross references to other legal frameworks have been updated in response to the reorganization of policy
codes.

		11		CGF(LEGAL)		Bob McCracken
Timothy Ramirez		SAFETY PROGRAM: SECURITY PERSONNEL		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel. Language has been added addressing an Interlocal Agreement for Mutual Aid and Body-Worn Cameras. Additional changes have been made for clarity.

		12		CGFA(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS		Language from CHA has been moved to this legal framework, which covers Commissioned Peace Officers.

		13		CGFB(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: SECURITY OFFICERS		Language from CHA has been moved to this legal framework, which covers Security Officers. Language was also added beginning at Application of Occupations Code 1702 for clarity.

		14		CGFC(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: SCHOOL MARSHALS		Language from CHA has been moved to this legal framework, which covers School Marshals. A requirement that a community college report to the Texas Commission on Law Enforcement (TCOLE) any indication that a person is no longer psychologically fit to serve as a school marshal has been added to reflect an amendment to the Administrative Code.

		15		CHA(LEGAL)		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez		SITE MANAGEMENT: INSPECTIONS		Language from this legal framework has been moved to the appropriate new policy code to correspond with the reorganization of policies related to Security Personnel. Language from CG has been moved to this legal framework, which now covers Inspections.

		16		CJA(LEGAL)		Bob McCracken		TRANSPORTATION MANAGEMENT: 
MAINTENANCE OF VEHICLES		Language was deleted from this legal framework in response to the repeal by HB 3297 of a statute addressing Inspections.

		17		CKD(LEGAL)		Bob McCracken
Gwen Drumgoole
Nicole Montgomery		INSURANCE AND ANNUITIES MANAGEMENT: 
HEALTH AND LIFE INSURANCE		Revisions at Health Insurance Portability and Accountability Act (HIPAA) incorporate amendments to federal regulations addressing requirements related to mental health and substance use disorder benefits.

		18		CRA(LEGAL)		Nicole Montgomery
Arnita Quosig		TECHNOLOGY RESOURCES: WEBSITE POSTINGS		The list of Required Internet Postings has been expanded to include at #20 notice of the property tax database as required by HB 3273.
The list has also incorporated the campus hazing transparency report required by the federal Stop Campus Hazing Act at #45.

		19		DC(LEGAL)		Rodney Nathan
Tara Bond		EMPLOYMENT PRACTICES		At Existing Employee, revisions incorporate amendments to federal regulations permanently increasing the automatic extension period for expiring employment authorization documents.

		20		DEAB(LEGAL)		Rodney Nathan
Tara Bond
Bo Stults		COMPENSATION PLAN: WAGE AND HOUR LAWS		This legal framework has been reverted to reflect the previous minimum salary threshold in response to a federal court ruling, Texas v. U.S. Department of Labor, No. 4:24-CV-499-SDJ, 2024 WL 4806268 (E.D. Tex. Nov. 15, 2024) (mem)., that vacated the U.S. Department of Labor's rule increasing salary thresholds.

		21		EA(LEGAL)		Norma Perez
Rima Adil
Miguel Ramos
		ACADEMIC YEAR AND CALENDAR		Language has been removed to reflect Coordinating Board repeal of requirements relating to academic calendars.

		22		ECC(LEGAL)		Norma Perez
Rima Adil
Miguel Ramos
Matias Garza
		INSTRUCTIONAL ARRANGEMENTS: 
COURSE LOAD AND SCHEDULES		Revisions have been made to this legal framework to reflect amendments to Coordinating Board rules related
to the Limitation on the Number of Dropped Courses.

		23		EFAB(LEGAL) 		Norma Perez
Miguel Ramos		INSTRUCTIONAL PROGRAMS AND COURSES: 
CAREER TECHNICAL/WORKFORCE COURSES		Language was removed from this legal framework in response to the repeal of outdated Coordinating Board provisions addressing workforce education. Additional changes have been made for clarity.

		24		EFB(LEGAL) 		Norma Perez
Miguel Ramos		CURRICULUM DESIGN: DEGREES AND CERTIFICATES		This legal framework has been revised to incorporate new Coordinating Board rules related to the approval of 
Self-Supporting Degree Programs and related Definitions.

		25		EFBA(LEGAL)		Norma Perez
Miguel Ramos		DEGREES AND CERTIFICATES: 
ASSOCIATE DEGREES AND CERTIFICATES		Language was removed from this legal framework in response to the repeal of outdated Coordinating Board provisions addressing Career Technical / Workforce Degree and Certificate Programs Under 19 Administrative Code Chapter 9. Related Definitions were also removed.

		26		EFBC(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		DEGREES AND CERTIFICATES: 
HIGH SCHOOL DEGREES		Revisions have been made to reflect amendments to Coordinating Board rules for community colleges participating in the Opportunity High School Diploma Program.

		27		EFCB(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		SPECIAL PROGRAMS: 
ADULT EDUCATION AND LITERACY		At Applicable Law, revisions incorporate the repeal and adoption of Administrative Code rules intended to govern the applicability of Education Code and Administrative Code requirements for open-enrollment charter schools to adult high school charter schools.

		28		EFCC(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		SPECIAL PROGRAMS: 
ELEMENTARY AND SECONDARY STUDENTS		This legal framework has been revised in response to the repeal and adoption of Administrative Code requirements
related to the applicability of Education Code and Administrative Code requirements for openenrollment
charter schools to community college charter schools.

		29		ED(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		TUITION AND FEES		This legal framework has been updated to incorporate new Coordinating Board rules addressing the application of Nonresident Tuition rates to certain students.

		30		FEA(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		FINANCING EDUCATION: 
FINANCIAL AID AND SCHOLARSHIPS		Revisions expand federal financial aid information for clarity by incorporating recently amended federal regulations addressing federal Financial Aid Applications.

		31		FEB(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		FINANCING EDUCATION: WORK STUDY		Language has been revised throughout this legal framework to reflect Coordinating Board amendments intended to provide clarity and consistency in the rules addressing the Texas College Work-Study Program.

		32		FLBC(LEGAL)		Norma Perez
Rima Adil
C. HollimanDouglas
Sandra Jacobson		STUDENT CONDUCT: 
PROHIBITED ORGANIZATIONS AND HAZING		At Statements of Policy on Hazing and Prevention and Awareness Programs and Dissemination of Hazing
Information, language has been added to incorporate rules related to the Campus Hazing Transparency Report required by the federal Stop Campus Hazing Act.

		33		GCA(LEGAL)		Nicole Montgomery
Uchena Spencer
Stephen Lestarjette 		PUBLIC INFORMATION PROGRAM: 
ACCESS TO INFORMATION		A cross reference to a legal framework has been updated in response to reorganization of policy codes.

		34		GCB(LEGAL)		Nicole Montgomery
Uchena Spencer
Stephen Lestarjette 		PUBLIC INFORMATION PROGRAM: 
REQUESTS FOR INFORMATION		Revisions have been made in response to the Office of the Attorney General's (OAG) adoption of amendments
related to Required Electronic Submission of requests for an attorney general open records decision under the Public Information Act.

		35		GCC(LEGAL)		Stephen Lestarjette
Robert McCrakcen 
Timothy Remirez		PUBLIC INFORMATION PROGRAM: 
ANNUAL SECURITY REPORT		In response to the federal Stop Campus Hazing Act, requirements that a community college provide certain
statements of policies related to campus Hazing in its Annual Security Report, include hazing incidents among its Reported Crimes, and develop a Campus Hazing Transparency Report have been added. The name of the Jeanne Clery Campus Safety Act has also been updated at Clery Act Reporting.

		36		GG(LEGAL)		Sherry Hawn
Norma Perez
Remmele Young		RELATIONS WITH GOVERNMENTAL AGENCIES
 AND AUTHORITIES		Revisions incorporate amended Coordinating Board requirements for Open-Enrollment Charter Schools to provide notification of a new property location to be considered a school district by a community college.

		37		GH(LEGAL)		Norma Perez
Rima Adil
Andrea Burridge
Sherry Hawn		RELATIONS WITH SCHOOLS AND DISTRICTS		Revisions reflect amendments to Administrative Code provisions regarding Student Eligibility for the FAST Program.
Language has been updated to reflect the repeal of Coordinating Board rules regarding Workforce Continuing
Education.
Additionally, citations have been updated at Early College High Schools and P-TECH Programs to reflect the repeal and adoption of Administrative Code provisions.
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Houston Community College

101506
STUDENT CONDUCT FLBC
PROHIBITED ORGANIZATIONS AND HAZING (LOCAL)

Hazing Prohibited
Reporting

Procedures

Student Report

Employee Report

Exceptions

Investigation of the
Report

Exception

Access to Policy,
Procedures, and
Related Materials

Hazing by students or student organizations, as defined by
taw;FLBC (LEGAL), is prohibited even if the person being hazed
consents to the hazing.

Student Success via Maxient at: https://cm.maxient.com/reporting-
form.php?HoustonCC&layout_id=9

Any student who believes that he or she has experienced hazing or
believes that another student or group of students has experienced
hazing should immediately report the alleged acts to the Viee

eeAssociate Dean/Dean of Student Success via Maxient.

Any College District employee who suspects or receives notice that
a student or group of students has or may have experienced haz-
ing shall notify the-\ice-Chancellor-of Student-Services-in-accord-
anece-with-FMA the Associate Dean/Dean of Student Success via
Maxient .

A report that includes allegations that may constitute discrimination
or harassment on the basis of sex shall be submitted in accord-
ance with FFDA.

A report that includes allegations that may constitute discrimination
or harassment on the basis of race, color, national origin, disability,
religion, age, or any other basis prohibited by law shall be submit-
ted in accordance with FFDB.

Allegations of hazing shall be investigated urderFMA by the Asso-
ciate Dean/Dean of Student Success or designee in accordance
with the procedures outlined in FLBC (REGULATION) and the Stu-
dent Code of Conduct.

Hazing allegations that may constitute discrimination or harass-
ment on the basis of sex, race, color, national origin, disability, reli-
gion, age, or any other basis prohibited by law shall be investigated
under FFDA or FFDB, as appropriate.

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed to
College District employees and students after hire or admission
and then annually in a manner calculated to provide easy access
and wide distribution, such as through electronic distribution, publi-
cation on the College District’s website, and inclusion in the em-
ployee and student handbooks and other major College District
publications.

DATE ISSUED: 4/30/2025 Adopted: 10of1

UPDATE 49
FLBC(LOCAL)-AJC

~ ~ | Commented [JL1]: All changes have been recom-
mended by the Administration, with concurrence from
Board Counsel.




ACTION ITEM

Meeting Date: October 1, 2025

Topics For Discussion and/or Action:

ITEM # ITEM TITLE PRESENTER
Proposed Changes to Local Dr. Margaret Ford Fisher

E . Policies - Safety Program: CG, Dr. Nicole Montgomery
CGF, and CHA Dr. Melissa Mihalick

RECOMMENDATION

Approve revised, deleted and new policies addressing Safety Program: CG, CGF, and CHA, with
recommended changes under TASB Update 49 and the Administration, as set forth in the
attachments.

COMPELLING REASON AND BACKGROUND
Codes have been created, renamed, and reorganized to incorporate recent revisions to policies
related to security personnel:

CG(LOCAL) Safety Program

Recommended revisions include the addition of guidelines and procedures for responding to
disasters, fire safety and prevention programs, and safe instructional procedures and regulations to
the list of areas of responsibility for an administrator developing a Comprehensive Safety Program.
References have been added to policies that provide more information related to emergency
response procedures and the college’s information security program.

CGF(LOCAL) Safety Program: Security Personnel

Language from CHA has been moved to this new local policy to accommodate the reorganization of
policies related to security personnel. Language has been added addressing an Interlocal Agreement
for Mutual Aid and Body-Worn Cameras.

The revisions made by Administration are intended to clarify and ensure consistency with current
processes for addressing different types of complaints.

CHA(LOCAL) Site Management: Inspections
Language of this policy has been moved to policy CGF to accommodate the reorganization of policies
related to security personnel.

STRATEGIC ALIGNMENT
1. Student Success, 5. College of Choice
ATTACHMENTS:

Description Upload Date Type
Policy Overview Summary 9/24/2025 Attachment



CG(LOCAL) Policy 9/22/2025 Attachment
CGF(LOCAL) Policy 9/18/2025 Attachment
CHA(LOCAL)_delete 9/16/2025 Attachment

This item is applicable to the following: District



Policy Overview Summary

SAFETY PROGRAM

Polic Action to be Proposed .
y P Update Rationale
(LOCAL) Taken Change By
SAFETY PROGRAM
Recommended revisions include the addition of guidelines and
procedures for responding to disasters, fire safety and prevention programs,
CG Revised policy TASB and safe instructional procedures and regulations to the
list of areas of responsibility for an administrator developing a
Comprehensive Safety Program.
Language from CHA has been moved to this new local policy to
TASB & accommodate the reorganization of policies related to security personnel.
CGF ADD policy HCC Admin
! The modifications made by Administration are intended to provide clarity
and ensure alignment with current complaint processes (pp. 4-5).
CHA Delete policy TASB Language of this policy has been moved to policy CGF to accommodate the

reorganization of policies related to security personnel.




Overview

				Policy
(LOCAL)		Action to be Taken		Proposed Change By		Update Rationale

				BOARD OFFICERS AND OFFICIALS

				BCA		Revised policy		TASB		Recommended revisions address the selection of board officers and the duties and responsibilities of the officers.

				BCAB		Delete policy		TASB		Content at this policy has been moved to policy BCA(LOCAL).

				BCAC		Delete policy		TASB		Language from this legal framework has been moved to BCA(LOCAL).

				BCAD		Delete policy		TASB		Language from this legal framework has been moved to BCA(LOCAL).

				BCB		Revised policy		TASB		Recommended revisions address the formation and authority of board committees.

				BCE		ADD policy		TASB		This new recommended local policy addresses the formation and authority of advisory committees.



				SAFETY PROGRAM

				CG		Revised policy		TASB		Recommended revisions include the addition of guidelines and procedures for responding to disasters, fire safety and prevention programs, and safe instructional procedures and regulations to the list of areas of responsibility for an administrator developing a Comprehensive Safety Program.

				CGF		ADD policy		TASB		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel.

				CHA		Delete policy		TASB		Language at this policy has been moved to policy CGF to accommodate the reorganization of policies related to security personnel.



				RETALIATION

				DIAB		Revised policy		TASB		Language related to False Claims has been reorganized and updated to provide clarity regarding the distinction between prohibited retaliation and discipline for false claims and the applicability of the prohibition on false claims to students.

				FFDB		Revised policy		TASB &
HCC Admin		Language related to Failure to Report and False Claims has been updated and reorganized for clarity, including the addition of references to an employee's responsibility to comply with reporting requirements and the prohibition on intentional false claims and statements.



				COURSE LOAD AND SCHEDULES

				ECC		Revised policy		TASB		Recommended revisions reflect amendments to Coordinating Board rules for applying Exceptions to the limit of courses a student may drop and to allow Appeals.



				PROHIBITED ORGANIZATIONS AND HAZING

				FLBC		ADD policy		TASB &
HCC Admin		New recommended local policy language addresses campus hazing in response to the federal Stop Campus Hazing Act. Provisions have been added related to Hazing Prohibited, Reporting Procedures, Investigation of the Report, and Access to Policy, Procedures, and Related Materials.
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u49-LOCAL

		Item#		POLICY CODE		POLICY OWNER		Revised by 
HCC		POLICY TITLE		EXPLANATORY NOTE		COMMENTS / CONCERNS		Approved 
by CEC		Approved 
by BGC

		1		BCA(LOCAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		Mihalick		BOARD OFFICERS AND OFFICIALS		Recommend revisions address the selection of board officers and the duties and responsibilities of the officers. Language from policies BCAB, BCAC, and BCAD has been reorganized into this policy as part of the reorganization and consolidation of policies related to board officers. Language related to the length of a board officer’s term has been updated to align the policy with applicable law.		•     In moving the first paragraph, the requirement that officer elections be conducted each year in January was removed.  The TASB legal polices includes language from TEC 130.082(d) that requires that officer elections be conducted every two years.  HCC was created out of an independent school district, and so its officer elections are governed by a different section – 130.088 – which does not include language governing the timing of officer elections.  The HCC Board has long held its officer elections annually.  This topic was reviewed in extensive discussions with TASB several years ago, and the Board expressed a strong preference to maintain its current process.  TASB deferred to the guidance of Board Counsel, which has been that the language in 130.082 does not apply to HCC. Removal of this language from the local policy will create a conflict between the Board Bylaws and the legal policy.
•     Board Chair, Item 4: This language is unchanged from existing policy, but it is not our current practice for the Board Chair to vote in committee meetings when he or she is not a member of the committee.  Do you have any historical data that would support the inclusion of this language?
•    Board Secretary, Items 1 and 2: These are new, I assume added by TASB, and seem to impose an obligation on the Board Secretary to review the Board meeting minutes and verify posting.  Is this something that can be delegated to Board Services?

		2		BCAB(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF BOARD PRESIDENT		Content at this policy has been moved to policy BCA as part of the reorganization and consolidation of policies related to board officers.

		3		BCAC(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF VICE PRESIDENT		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		4		BCAD(LOCAL)-delete		Nicole Montgomery
Melissa Mihalick
Sharon Wright				DUTIES AND REQUIREMENTS OF SECRETATY		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		5		BCB(LOCAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		Mihalick		BOARD COMMITTEES		Recommended revisions address the formation and authority of board committees, which are committees composed exclusively of members of the board and make non-binding recommendations in an area of specified responsibility.
Language related to advisory committees was reorganized into policy BCE to align related subject matter.		•  Board Committees: 
    1)  This policy requires Board Action to create or dissolve a committee.  I don’t have any concerns from a legal perspective, but wanted to note this because I think that it deviates from our current practice.
    2)  The first three items in the bullet point list are established either by BCA (Local) or Board Bylaws.  I don’t think this is in conflict, because the Board has essentially established these items in advance, but wanted to note this as it would need to be addressed in any agenda item to establish a new committee.

		6		BCE(LOCAL)-add		Nicole Montgomery
Melissa Mihalick
Sharon Wright		NO		ADVISORY COMMITTEES		This new recommended local policy addresses the formation and authority of advisory committees, which are mainly composed of college district staff, students, or community members and make non-binding recommendations to the board within an area of specified responsibility.
Language from policy BCB has been reorganized into this policy to align related subject matter and to ensure consistency with the structure of the policy manual.

		7		CG(LOCAL)		Bob McCracken
James Walker
Lynn (Ronald) Roberts
		NO		SAFETY PROGRAM		Recommended revisions include the addition of guidelines and procedures for responding to disasters, fire safety and prevention programs, and safe instructional procedures and regulations to the list of areas of responsibility for an administrator developing a Comprehensive Safety Program. References have been added to policies that provide more information related to emergency response procedures and the community college’s information security program.

		8		CGF(LOCAL)-add		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez		Dr. Hawn		SAFETY PROGRAM: SECURITY PERSONNEL		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel. Language has been added addressing an Interlocal Agreement for Mutual Aid and Body-Worn Cameras. Additional changes have been made for clarity.		1.  The section on general orders could be clearer logic-wise. We state the police chief develops general orders. The orders contain operational instructions that detail the specific steps and processes that peace officers must employ to perform their duties effectively. Additionally, they outline available disciplinary actions resulting from failure to follow or comply with rules regarding College District police department statutes, rules, laws and obligations, and additional rules and procedures applicable to other College District personnel.
2.  Where you refer to other policies should you use a descriptor word first? “see regulation DC” instead of “see DC”
3.  Officer training – we say that officers should receive the required minimum training – do we need to say “annually” or delineate acceptable providers. Should we say something about whether this is a reimbursable expense? 

		9		CHA(LOCAL)-delete		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez				SITE MANAGEMENT: SECURITY		Language at this policy has been moved to policy CGF to accommodate the reorganization of policies related to security personnel.

		10		DIAB(LOCAL)		Sandra Jacobson
Nicole Montgomery
Rodney Nathan
Tara Bond		NO		HARASSMENT, AND RETALIATION
OTHER PROTECTED CHARACTERISTICS		Language related to Retaliation has been updated and reorganized to clarify the scope and applicability of the prohibition on retaliation. The Examples have been revised to reference intimidation and coercion.
Language related to False Claims has been reorganized and updated to provide clarity regarding the distinction between prohibited retaliation and discipline for false claims and the applicability of the prohibition on false claims to students.

		11		ECC(LOCAL)		Norma Perez
Miguel Ramos
Rima Adil
Matias Garza		NO		INSTRUCTIONAL ARRANGEMENTS
COURSE LOAD AND SCHEDULES		Recommended revisions reflect amendments to Coordinating Board rules for applying Exceptions to the limit of courses a student may drop and to allow Appeals. Additional changes have been made for clarity.

		12		FFDB(LOCAL)		Sandra Jacobson
Nicole Montgomery
Rima Adil
C. HollimanDouglas		Sandy
Jacobson		HARASSMENT, AND RETALIATION
OTHER PROTECTED CHARACTERISTICS		Language related to Retaliation has been updated and reorganized to clarify the scope and applicability of the prohibition on retaliation. The Examples have been revised to reference intimidation and coercion.
Language related to Failure to Report and False Claims has been updated and reorganized for clarity, including the addition of references to an employee's responsibility to comply with reporting requirements and the prohibition on intentional false claims and statements.		Page 6/7
Would it be possible to separate the section referencing fails to make a report and the false claims into separate sections?  This is FFDB - what is the required report?  If referencing the mandatory reporting requirement applicable only to employees it seems misplaced or if its referencing retaliation not clear what the requirement is in this context.

		13		FLBC(LOCAL)-add		Nicole Montgomery
Norma Perez
Rima Adil
C. Hollimandouglas 		YES		STUDENT CONDUCT:
PROHIBITED ORGANIZATIONS AND HAZING		New recommended local policy language addresses campus hazing in response to the federal Stop Campus Hazing Act. Provisions have been added related to Hazing Prohibited, Reporting Procedures, 
Investigation of the Report, and Access to Policy, Procedures, and Related Materials.		THIS POLICY HAS BEEN REVISED BY ADMINISTRATION AND REVIEWED BY TASB
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u49-LEGAL

		Item#		POLICY CODE		POLICY OWNER		POLICY TITLE		EXPLANATORY NOTE

		1		BCA(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS		Language from legal frameworks BCAB and BCAD has been moved to this framework to consolidate
content addressing board officers.

		2		BCAB(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF BOARD PRESIDENT		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		3		BCAD(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		BOARD OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF SECRETARY		Language from this legal framework has been moved to BCA to consolidate content related to board officers and officials.

		4		BI(LEGAL)		Nicole Montgomery
Melissa Mihalick
Sharon Wright		REPORTS		The list has been amended to remove a reporting requirement regarding contact hours for career technical/
workforce continuing education courses that was repealed by the Coordinating Board. It has been reorganized to accommodate reorganization of policies related to security. Additionally, the campus hazing transparency report required by the federal Stop Campus Hazing Act has been added, and the report of credit hours for certain continuing education courses has been removed in response to the repeal of Coordinating Board rules.

		5		CAAB(LEGAL)		Sherry Hawn
Dawn Stephens		STATE AND FEDERAL REVENUE SOURCES: FEDERAL		Revisions have been made to update the provisions in the U.S. Office of Management and Budget (OMB) Guidance for Federal Financial Assistance that relate to the U.S. Department of Health and Human Services in response to amendments to HHS rules.

		6		CAI(LEGAL)		Sherry Hawn
Dawn Stephens
Nicole Montgomery		APPROPRIATIONS AND REVENUE SOURCES: 
AD VALOREM TAXES		Revisions have been made at Dissemination of Tax Information to incorporate recently adopted Administrative
Code provisions concerning Electronic Communications with tax officials. Additional changes have been made for clarity.

		7		CAIC(LEGAL)		Sherry Hawn
Dawn Stephens
Nicole Montgomery		AD VALOREM TAXES: SELECTION AND 
DUTIES OF CHIEF TAX OFFICIALS		The list of Duties required for an Assessor has been expanded to include a requirement from HB 3273 to post a notice on the taxing unit’s website informing property owners of certain information that may be found in the property tax database.

		8		CG(LEGAL)		Bob McCracken		SAFETY PROGRAM		Language from this policy code has been moved to legal framework CGA, which now specifically addresses
Safety and Security Audits. Codes have been reorganized to better incorporate updates to legal frameworks related to security personnel.

		9		CGA(LEGAL)		Bob McCracken		SAFETY PROGRAM: SAFETY AND SECURITY AUDITS		Language from CG related to Safety and Security Audit and Disclosures has been moved to this legal framework, and language from this legal framework related to Asbestos-Related Activity has been moved to CHA consistent with the code reorganization.

		10		CGC(LEGAL)		Bob McCracken
James Walker
Lynn (Ronald) Roberts		SAFETY PROGRAM: EMERGENCY PLANS AND ALERTS		Cross references to other legal frameworks have been updated in response to the reorganization of policy
codes.

		11		CGF(LEGAL)		Bob McCracken
Timothy Ramirez		SAFETY PROGRAM: SECURITY PERSONNEL		Language from CHA has been moved to this new local policy to accommodate the reorganization of policies related to security personnel. Language has been added addressing an Interlocal Agreement for Mutual Aid and Body-Worn Cameras. Additional changes have been made for clarity.

		12		CGFA(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS		Language from CHA has been moved to this legal framework, which covers Commissioned Peace Officers.

		13		CGFB(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: SECURITY OFFICERS		Language from CHA has been moved to this legal framework, which covers Security Officers. Language was also added beginning at Application of Occupations Code 1702 for clarity.

		14		CGFC(LEGAL)		Bob McCracken
Timothy Ramirez		SECURITY PERSONNEL: SCHOOL MARSHALS		Language from CHA has been moved to this legal framework, which covers School Marshals. A requirement that a community college report to the Texas Commission on Law Enforcement (TCOLE) any indication that a person is no longer psychologically fit to serve as a school marshal has been added to reflect an amendment to the Administrative Code.

		15		CHA(LEGAL)		Bob McCracken
Dr. Sherry Hawn
Timothy Ramirez		SITE MANAGEMENT: INSPECTIONS		Language from this legal framework has been moved to the appropriate new policy code to correspond with the reorganization of policies related to Security Personnel. Language from CG has been moved to this legal framework, which now covers Inspections.

		16		CJA(LEGAL)		Bob McCracken		TRANSPORTATION MANAGEMENT: 
MAINTENANCE OF VEHICLES		Language was deleted from this legal framework in response to the repeal by HB 3297 of a statute addressing Inspections.

		17		CKD(LEGAL)		Bob McCracken
Gwen Drumgoole
Nicole Montgomery		INSURANCE AND ANNUITIES MANAGEMENT: 
HEALTH AND LIFE INSURANCE		Revisions at Health Insurance Portability and Accountability Act (HIPAA) incorporate amendments to federal regulations addressing requirements related to mental health and substance use disorder benefits.

		18		CRA(LEGAL)		Nicole Montgomery
Arnita Quosig		TECHNOLOGY RESOURCES: WEBSITE POSTINGS		The list of Required Internet Postings has been expanded to include at #20 notice of the property tax database as required by HB 3273.
The list has also incorporated the campus hazing transparency report required by the federal Stop Campus Hazing Act at #45.

		19		DC(LEGAL)		Rodney Nathan
Tara Bond		EMPLOYMENT PRACTICES		At Existing Employee, revisions incorporate amendments to federal regulations permanently increasing the automatic extension period for expiring employment authorization documents.

		20		DEAB(LEGAL)		Rodney Nathan
Tara Bond
Bo Stults		COMPENSATION PLAN: WAGE AND HOUR LAWS		This legal framework has been reverted to reflect the previous minimum salary threshold in response to a federal court ruling, Texas v. U.S. Department of Labor, No. 4:24-CV-499-SDJ, 2024 WL 4806268 (E.D. Tex. Nov. 15, 2024) (mem)., that vacated the U.S. Department of Labor's rule increasing salary thresholds.

		21		EA(LEGAL)		Norma Perez
Rima Adil
Miguel Ramos
		ACADEMIC YEAR AND CALENDAR		Language has been removed to reflect Coordinating Board repeal of requirements relating to academic calendars.

		22		ECC(LEGAL)		Norma Perez
Rima Adil
Miguel Ramos
Matias Garza
		INSTRUCTIONAL ARRANGEMENTS: 
COURSE LOAD AND SCHEDULES		Revisions have been made to this legal framework to reflect amendments to Coordinating Board rules related
to the Limitation on the Number of Dropped Courses.

		23		EFAB(LEGAL) 		Norma Perez
Miguel Ramos		INSTRUCTIONAL PROGRAMS AND COURSES: 
CAREER TECHNICAL/WORKFORCE COURSES		Language was removed from this legal framework in response to the repeal of outdated Coordinating Board provisions addressing workforce education. Additional changes have been made for clarity.

		24		EFB(LEGAL) 		Norma Perez
Miguel Ramos		CURRICULUM DESIGN: DEGREES AND CERTIFICATES		This legal framework has been revised to incorporate new Coordinating Board rules related to the approval of 
Self-Supporting Degree Programs and related Definitions.

		25		EFBA(LEGAL)		Norma Perez
Miguel Ramos		DEGREES AND CERTIFICATES: 
ASSOCIATE DEGREES AND CERTIFICATES		Language was removed from this legal framework in response to the repeal of outdated Coordinating Board provisions addressing Career Technical / Workforce Degree and Certificate Programs Under 19 Administrative Code Chapter 9. Related Definitions were also removed.

		26		EFBC(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		DEGREES AND CERTIFICATES: 
HIGH SCHOOL DEGREES		Revisions have been made to reflect amendments to Coordinating Board rules for community colleges participating in the Opportunity High School Diploma Program.

		27		EFCB(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		SPECIAL PROGRAMS: 
ADULT EDUCATION AND LITERACY		At Applicable Law, revisions incorporate the repeal and adoption of Administrative Code rules intended to govern the applicability of Education Code and Administrative Code requirements for open-enrollment charter schools to adult high school charter schools.

		28		EFCC(LEGAL)		Norma Perez
Miguel Ramos
Desmond Lewis		SPECIAL PROGRAMS: 
ELEMENTARY AND SECONDARY STUDENTS		This legal framework has been revised in response to the repeal and adoption of Administrative Code requirements
related to the applicability of Education Code and Administrative Code requirements for openenrollment
charter schools to community college charter schools.

		29		ED(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		TUITION AND FEES		This legal framework has been updated to incorporate new Coordinating Board rules addressing the application of Nonresident Tuition rates to certain students.

		30		FEA(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		FINANCING EDUCATION: 
FINANCIAL AID AND SCHOLARSHIPS		Revisions expand federal financial aid information for clarity by incorporating recently amended federal regulations addressing federal Financial Aid Applications.

		31		FEB(LEGAL)		Dr. Sherry Hawn
Boni Jacobs		FINANCING EDUCATION: WORK STUDY		Language has been revised throughout this legal framework to reflect Coordinating Board amendments intended to provide clarity and consistency in the rules addressing the Texas College Work-Study Program.

		32		FLBC(LEGAL)		Norma Perez
Rima Adil
C. HollimanDouglas
Sandra Jacobson		STUDENT CONDUCT: 
PROHIBITED ORGANIZATIONS AND HAZING		At Statements of Policy on Hazing and Prevention and Awareness Programs and Dissemination of Hazing
Information, language has been added to incorporate rules related to the Campus Hazing Transparency Report required by the federal Stop Campus Hazing Act.

		33		GCA(LEGAL)		Nicole Montgomery
Uchena Spencer
Stephen Lestarjette 		PUBLIC INFORMATION PROGRAM: 
ACCESS TO INFORMATION		A cross reference to a legal framework has been updated in response to reorganization of policy codes.

		34		GCB(LEGAL)		Nicole Montgomery
Uchena Spencer
Stephen Lestarjette 		PUBLIC INFORMATION PROGRAM: 
REQUESTS FOR INFORMATION		Revisions have been made in response to the Office of the Attorney General's (OAG) adoption of amendments
related to Required Electronic Submission of requests for an attorney general open records decision under the Public Information Act.

		35		GCC(LEGAL)		Stephen Lestarjette
Robert McCrakcen 
Timothy Remirez		PUBLIC INFORMATION PROGRAM: 
ANNUAL SECURITY REPORT		In response to the federal Stop Campus Hazing Act, requirements that a community college provide certain
statements of policies related to campus Hazing in its Annual Security Report, include hazing incidents among its Reported Crimes, and develop a Campus Hazing Transparency Report have been added. The name of the Jeanne Clery Campus Safety Act has also been updated at Clery Act Reporting.

		36		GG(LEGAL)		Sherry Hawn
Norma Perez
Remmele Young		RELATIONS WITH GOVERNMENTAL AGENCIES
 AND AUTHORITIES		Revisions incorporate amended Coordinating Board requirements for Open-Enrollment Charter Schools to provide notification of a new property location to be considered a school district by a community college.

		37		GH(LEGAL)		Norma Perez
Rima Adil
Andrea Burridge
Sherry Hawn		RELATIONS WITH SCHOOLS AND DISTRICTS		Revisions reflect amendments to Administrative Code provisions regarding Student Eligibility for the FAST Program.
Language has been updated to reflect the repeal of Coordinating Board rules regarding Workforce Continuing
Education.
Additionally, citations have been updated at Early College High Schools and P-TECH Programs to reflect the repeal and adoption of Administrative Code provisions.
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Houston Community College
101506

SAFETY PROGRAM CG
(LOCAL)

Comprehensive The College District shall take every reasonable precaution regard-

Safety Program ing the safety of its employees, students, visitors, and all others

with whom it conducts business. A designated administrator shall
be responsible for developing, implementing, and promoting a
comprehensive safety program.

The general areas of responsibility include, but are not limited to,

1.

| 4.5.

5:6.
6-7.
8.

| 8.9.

12
2:3.

the following::

Guidelines and procedures for responding to emergencies

Fire safety and prevention programs.

Program activities intended to reduce the frequency of acci-
dent and injury, including:

a. Inspecting work areas and equipment.
b.  Training frontline and supervisory staff.

c. Establishing safe work and instructional procedures and
regulations.

d. Prohibiting smoking outside of designated areas.
e. Establishing safety rules for all instructional programs.

f. Providing for appropriate fire escapes and evacuation
procedures for each building.

g. Reporting, investigating, and reviewing accidents.

Promoting responsibility for College District property on
the part of students, employees, and the community.

. Program activities intended to reduce the ultimate cost of ac-

cidents and injuries through investigation and documentation.

Program activities that identify and develop prudent methods
of financing loss costs on an annual basis, including the pur-
chase of commercial insurance, self-insured retentions, and

risk pooling.

Driver education programs, when available.
Vehicle safety programs.

Traffic safety programs and studies related to employees, stu-
dents, and the community.

Prohibiting smoking in College District vehicles.

DATE ISSUED: ﬂf/-29-1-64/30/2025 ABOPTED:Adopted: 10of2
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Houston Community College

101506
SAFETY PROGRAM CG
(LOCAL)
Information | The ChancellerChancellor or designee shall be responsible for the
Management collection, storage, and analysis of relevant operational and histori-
cal data required to develop sound procedures for implementation
and operation of the comprehensive safety program.
Note: For provisions addressing the College District’s infor-
mation security program, see CS.
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Houston Community College

101506

SAFETY PROGRAM
SECURITY PERSONNEL

College District
Police Department

Jurisdiction

Officers

General Orders

Police Authority

CGF
(LOCAL)

To ensure sufficient security and protection of students, staff, and
property, the Board authorizes the formation of a College District
police department and shall employ and commission peace officers
to provide a safe and orderly environment for all who utilize the fa-
cilities of the College District, to protect the rights of such individu-
als, and to preserve the peace by enforcing federal, state, and lo-
cal laws.

The primary jurisdiction of College District peace officers shall in-
clude all counties in which property is owned, leased, rented, or
otherwise under the control of the College District. Outside of his or
her primary jurisdiction, a College District police officer is vested
with all powers, privileges, and immunities of peace officers and
may arrest any person who violates the laws of the state.

The College District shall employ commissioned peace officers to
enforce laws applicable to the College District. Police officers em-
ployed by the College District shall be licensed by the Texas Com-
mission on Law Enforcement (TCOLE) and shall possess a valid
Texas driver's license. Officers shall comply with all rules and pro-
cedures applicable to other College District employees, except to
the extent of any conflict with this policy. In the event of such con-
flict, this policy controls. The chief of police shall have the authority
to establish the work schedule for all police department personnel
under the control of the College District.

The chief of police shall develop general orders with approval by
the Chancellor. These orders shall provide College District police
officers with the operational instructions needed to perform their
duties. The general orders shall include disciplinary actions for fail-
ure to follow or comply with all rules and procedures applicable to
other College District employees, as well as their own specific
rules, statutes, laws, and obligations as sworn officers.

While within the jurisdiction set out in this policy, peace officers em-
ployed and commissioned by the College District shall have all the
powers, privileges, and immunities of peace officers. College Dis-
trict peace officers shall perform administrative or law enforcement
duties related to College District business, including but not limited
to, the safety and welfare of students and others and the protection
of property. Subject to limitations in law, College District peace of-
ficers shall:

1.  Protect the safety and welfare of any person in the jurisdiction
of the College District and protect the property of the College
District.

2. Enforce all laws, including municipal ordinances, county ordi-
nances, and state laws, and investigate violations of law as

DATE ISSUED: 4/30/2025 Adopted: 10of5
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101506

SAFETY PROGRAM
SECURITY PERSONNEL

Employment of
Peace Officers and
Telecommunicators

Limitations on
Outside Employment

CGF
(LOCAL)

needed. In doing so, College District police officers may serve
search warrants in connection with College District-related in-
vestigations in compliance with the Texas Code of Criminal
Procedure.

3. Arrest suspects consistent with state and federal statutory
and constitutional standards governing arrests, including ar-
rests without warrant, for offenses that occur in the officer’s
presence or under the other rules set out in the Texas Code of
Criminal Procedure.

4. Coordinate and cooperate with commissioned officers of all
other law enforcement agencies in the enforcement of this
policy as necessary.

5. Enforce College District policies, rules, and regulations on
College District property or at College District functions.

6. Investigate violations of College District policies, rules, and
regulations as requested by the Chancellor and participate in
hearings concerning alleged violations.

7. Carry weapons as directed by the chief of police and ap-
proved by the Chancellor.

8. Carry out all other duties as directed by the chief of police or
Chancellor.

For additional provisions regarding the employment of peace offic-
ers and telecommunicators, see DC.

No officer commissioned under this policy shall provide law en-
forcement or security services for an outside employer without prior
written approval from the chief of police and Chancellor or de-
signee. A College District police officer, with the exception of the
chief of police, may obtain secondary employment in any lawful ca-
pacity so long as the outside employment does not interfere with
the officer’s duties and responsibilities to the College District and
such outside employment does not occur during the time the officer
is scheduled to work for the College District. Any secondary em-
ployment of the chief of police shall be approved by the Chancellor.
No officer shall work a secondary job that creates a conflict of inter-
est or would discredit the College District. College District police of-
ficers shall wear the official Houston Community College District
police uniform while engaged in outside police employment.

DATE ISSUED: 4/30/2025 Adopted: 20of5
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101506

SAFETY PROGRAM

SECURITY PERSONNEL

Relationship with
Outside Agencies

Interlocal
Agreement for
Mutual Aid

Use of Force

By Drone
High-Speed Pursuit

Body-Worn Cameras

CGF
(LOCAL)

College District police officers shall enforce all laws, including mu-
nicipal ordinances, county ordinances, and state laws, within an-
other law enforcement agency’s jurisdiction while working off duty
or temporarily assigned to the other agency.

The College District’s police department and the law enforcement
agencies with which it has overlapping jurisdiction shall enter into
memoranda of understanding and other appropriate interlocal
agreements that outline reasonable communication and coordina-
tion efforts among the department and the agencies. The chief of
police and the Chancellor or designee shall review the memoranda
of understanding at least once every year. The memoranda of un-
derstanding shall be approved by the Board.

While operating pursuant to an interlocal agreement for mutual aid
or other support for another law enforcement agency, each College
District police officer shall perform the duties and have the authori-
ties set out in the agreement, including enforcing all laws within the
other agency’s jurisdiction.

The use of force, including deadly force, shall be authorized only
when reasonable and necessary, as outlined in the department’s
general orders. The use of excessive force is expressly forbidden.

The College District shall not use force by means of a drone.

Officers shall not engage in high-speed chases in a motor vehicle
when the immediate danger to the public or the officer created by
the pursuit exceeds the immediate or potential danger presented
by the offenders remaining at large. Guidelines for high-speed pur-
suits shall be addressed in the department’s general orders. Col-
lege District police officers shall make every reasonable effort to
apprehend a fleeing suspect who has committed a felony and to
respond to emergency calls quickly and safely. The pursuit or call
response should never be carried to such an extent as to endanger
the lives of the general public, suspect, or the officer. Pursuits shall
not be initiated or continued on or off property owned or under the
control of the College District unless a police supervisor approves
such pursuit. Pursuits shall not be initiated for minor traffic viola-
tions or non-felonious crimes against property.

A College District police officer shall use a body-worn camera only
when performing official law enforcement duties for the College
District and in accordance with the provisions of the College Dis-
trict police department’s body-worn camera program. Each College
District police officer shall receive training on the program, includ-
ing proper use and operation of cameras. Any College District em-
ployee who has access to data from body-worn cameras shall re-
ceive training on storage, retention, and release of recordings.
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101506

SAFETY PROGRAM

SECURITY PERSONNEL

Officer Training

Medical and
Psychological
Examinations

Leave

Complaints

Misconduct
Investigations
Personnel Files

Department
Regulations Manual

Racial Profiling

Disciplinary Action
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All College District officers shall receive at least the minimum
amount of continuing education required by TCOLE.

For provisions regarding the fithess-for-duty examination of a
peace officer or telecommunicator, see DBB.

For provisions regarding mental health leave for peace officers and
telecommunicators and quarantine leave for peace officers, see
DEC.

Complaints against a College District police officer shall be in writ-
ing on a form provided by the College District and shall be signed
by the person making the complaint. In accordance with law, the
College District shall provide to the police officer a copy of the com-
plaint. [See Complaint Against Peace Officer at CGFA(LEGAL)]

and addressed in accordance with DGBA, including the provisions
relating Other Complaint Processes and HCC Police Department
General Orders Grievance Procedure.

Appeals regarding this complaint process shall be filed in accord-
ance with DGBA, FLD (beginning at Level 4), or GB (beginning at
Level 4), as appropriate.

For provisions regarding the investigation of allegations of miscon-
duct by peace officers and telecommunicators, see DH.

For provisions regarding personnel files maintained with respect to
peace officers and telecommunicators, see DBA.

To carry out the provisions in this policy, the police department
shall compile and maintain a manual that describes and sets forth
operational procedures, rules, and regulations pertaining to the ad-
ministration of police services. The chief of police and the
Chancellor or designee shall review the manual annually and make
any appropriate revisions.

The chief of police shall develop and implement regulations to en-
sure compliance with state law regarding racial profiling. Peace of-
ficers employed by the College District shall not initiate any law en-
forcement action based on an individual’s race, ethnicity, or
national origin. Pursuant to the Texas Code of Criminal Procedure,
racial or ethnic profiling by College District peace officers is strictly
prohibited.

College District police officers are subject to College District policy.
A police officer who violates College District policy or department
rules or regulations shall be subject to disciplinary action, including

Adopted: 40f5

_ - -~ | Commented [A1]: All changes have been recom-

mended by the Administration, with concurrence from
Board Counsel.
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but not limited to, suspension with or without pay, reprimand, or ter-
mination.
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REPORT ITEM

Meeting Date: October 1, 2025

Topics For Discussion and/or Action:

ITEM # ITEM TITLE PRESENTER
Board Expenditures Report Dr. Margaret Ford Fisher
F. for Fiscal Year 2025 Sharon Wright

(September 1, 2024 through
August 31, 2025)

DISCUSSION
Provide the following Board expenditure reports for Fiscal Year 2025 for the period of September 1,
2024, through August 31, 2025:

1. Board Travel
2. Board Account for Community Affairs (BACA)

COMPELLING REASON AND BACKGROUND

In accordance with Board bylaws Article H, Section 2.D.5 and Board's Compensation and Expense
policy BBG (Local), the Board Governance Committee shall receive a semi-annual report on travel
and BACA expenditures (based on the College's fiscal year). A final report shall be made at the end
of each fiscal year.

FISCAL IMPACT
Travel and BACA expenditures for the period of September 1, 2024, through August 31, 2025:
$91,744.

LEGAL REQUIREMENT
In accordance with Board Bylaws (Article H, Section 2.D.5) and Policy BBG (Local): Board Members-
Compensation and Expenses.

STRATEGIC ALIGNMENT
4. Community Investment

ATTACHMENTS:

Description Upload Date Type

Summary-Board Travel and BACA Expenses (09/01/2024 -
08/31/2025) 9/24/2025 Attachment

Exhibit 1-Board Travel Expense Report (09/01/2024 -
08/31/2025) 9/24/2025 Attachment
Exhibit 2-Board BACA Expense Report (09/01/2024 -
08/31/2025)) 9/24/2025 Attachment

This item is applicable to the following: District



HCC Board of Trustees
Expense Summary
(September 1, 2024 - August 31, 2025)

Exhibit 2
Trustee Exhibit 1 Board A‘ccoun‘t f.o‘r
Travel Community Activities

(BACA)
Cheben, Sean S 7,034 S -
Davies, Laolu S 16,810 | $ 3,750
Johnson, Charlene S - S 5,000
Lenton-Gary, Cynthia S 4382 | S -
Loredo, Eva S 14,700 | $ 5,000
Patterson, Renee Jefferson S - S 3,000
Richart, Monica S - S -
Tamez, Adriana S 3,601 (S 500
VanDible Stallworth, Pretta S 17,967 | 5,000
Wilson, David S - S 5,000

Total| $ 64,494 | S 27,250

TOTAL TRAVEL AND BACA EXPENSE S 91,744



HCC BOARD OF TRUSTEES sLe
TRUSTEE TRAVEL EXPENSE SUMMARY Exhibit 1
(September 1, 2024 - August 31, 2025)
Conference Date Total
Congressional Black Caucus Annual Legislative Conference (Washington, DC)
. 09/11/2024
Davies, Laolu 09/15/2024 $ 3,698
Total: $ 3,698
HACU Annual Conference (Aurora, CO)
10/31/2024
Loredo, Eva 11/03/2024 $ 3,258
Total: $ 3,258
ACCT Leadership Congress (Seattle, WA)
10/22/2024
Cheben, Sean 10/26/2024 $ 4,225
. 10/23/2024
Davies, Laolu 10/26/2024 $ 3,243
. 10/21/2024
Lenton-Gary, Cynthia 10/26/2024 $ 4,382
10/22/2024
Loredo, Eva 10/25/2024 $ 3,897
. . 10/20/2024
VanDible Stallworh, Pretta (ACCT reimbursed $696.22) 10/26/2024 $ 4,482
Total: $ 20,229
ACCT National Legislative Summit (Washington, DC)
02/10/2025
Cheben, Sean 02/12/2025 $ 2,809
. 02/07/2025
Davies, Laolu 02/11/2025 $ 3,658
. . 02/06/2025
VanDible Stallworh, Pretta (ACCT reimbursed $1,151.37) 02/13/2025 $ 4,949
Total: $ 11,416
ACCT Governance Leadership Institute (Oahu, HI)
i 03/15/2025
Davies, Laolu 03/21/2025 $ 3,850
. 03/15/2025
VanDible Stallworth, Pretta 03/21/2025 $ 4,215
Total: $ 8,066
American Association of Community Colleges (AACC) Annaul Conference (Nashville, TN)
04/11/2025
Loredo, Eva 04/15/2025 $ 4,780
. . 04/12/2025
VanDible Stallworth, Pretta (ACCT reimbursed $1,773.56) 04/16/2025 $ 2,423
Total:| $ 7,203
ACCT Board Retreat (Bellevue, WA)
. . 07/24/2025
VanDible Stallworth, Pretta (ACCT reimbursed $1,042.37) 07/27/2025 $ 1,898
Total:| $ 1,898
NALEO Annual Conference (Atlanta, GA)
. 07/22/2025
Davies, Laolu 07/22/2025 $ 2,361
07/20/2025
Loredo, Eva 07/24/2025 $ 2,765
. 07/21/2025
Tamez, Adriana 07/25/2025 $ 3,601
; $ 8,727
- Total Trave Expense:| $ 64,494




HCC BOARD OF TRUSTEES Exhibit 2
BOARD ACCOUNT FOR COMMUNITY AFFAIRS (BACA) FUNDS
September 1, 2024 - August 31, 2025
Trustee Date Organization Function Cost

Trustee Sean Cheben

Y= A S

Trustee Laolu Davies

7/23/2025 Education and Chairty Foundation Sponsorship $1,500.00
7/24/2025 Houston Area Urban League Sponsorship $1,250.00
8/12/2025 Food for the Soul Sponsorship $1,000.00

Total

$3,750.00

Trustee Charlene Johnson

12/5/2024 Collaborating Voices Sponsorship $1,000.00
12/5/2024 Pure Justice Sponsorship $2,000.00
12/6/2024 Giving From the Heart Sponsorship $2,000.00

Dr. Cynthia Lenton- Gary

Trustee Eva Loredo

No Expense

Total

$5,000.00

Trustee Monica Richart

12/6/2024 HCC Southeast College Sponsorship $ 500.00
3/28/2025 Dixie Little League Sponsorship $ 500.00
6/17/2025 HCC Southeast College Sponsorship $ 1,000.00
7/16/2025 American Legion Aux Sponsorship $ 1,000.00
7/16/2025 HCC Southeast College Sponsorship $ 500.00
7/16/2025 HCC Foundation Sponsorship $ 1,500.00
$5,000.00
Trustee Renee Jefferson Patterson

8/23/2025 Shepherd Park Terrace Civic Club Sponsorship $300.00
8/1/2025 Gustavia Pearls Women's Outreach Sponsorship $1,500.00
8/29/2025 Art in the Heart Sponsorship $1,200.00
Total $3,000.00

[ Toepee

Dr. Adriana Tamez

6/20/2025

Milby Alumni Association

Sponsorship

500.00

Dr. Pretta VanDible Stallworth
10/3/2024

Nissi Network

Sponsorship

Total $

500.00

5,000.00

Trustee Dave Wilson

$5,000.00

7/2/2025 Hegar Foundation Sponsorship $ 5,000.00
Total $5,000.00
BACA EXPENSE TOTAL $27,250.00
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