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NOTICE OF A MEETING OF THE 

Academic and Student Affairs Commi�ee
OF THE BOARD OF TRUSTEES

HOUSTON COMMUNITY COLLEGE

September 3, 2025

No�ce is hereby given that a Mee�ng of the Academic and Student Affairs Commi�ee of
the Board of Trustees of Houston Community College will be held on Wednesday,
September 3, 2025 at 2:00 PM, or a*er, and from day to day as required, 3100 Main
Street, 2nd Floor Auditorium, Houston, Texas 77002. The items listed in this No�ce may
be considered in any order at the discre�on of the Commi�ee Chair and items listed for
closed session discussion may be discussed in open session and vice versa as permi�ed by
law. Ac�ons taken at this Mee�ng do not cons�tute final Board ac�on and are only
Commi�ee recommenda�ons to be considered by the Board at the next Regular Board
mee�ng.

I. Call to Order

A. Opportunity for Public Comments

II. Topics For Discussion and or Ac.on

A. Proposed Baccalaureate Expansion

B. Early College High School(ECHS) Program Update

C. Update on Ride Metro Program

D. Career Services Update

III. Adjournment to closed or execu.ve session pursuant to Texas Government Code
Sec.ons 551.071; 551.072 and 551.074, the Open Mee.ngs Act, for the following
purposes:

A. Legal Ma7ers

Consulta�on with legal counsel concerning pending or contemplated li�ga�on,
a se�lement offer, or ma�ers on which the a�orney's duty to the System under
the Texas Disciplinary Rules of Professional Conduct clearly conflicts with the
Texas Open Mee�ngs Laws.

B. Personnel Ma7ers

Deliberate the appointment, employment, evalua�on, reassignment, du�es,
discipline or dismissal of a public officer, employee or board member to hear
complaints or changes against an officer, employee or board member unless the
officer, employee or board member who is the subject of the delibera�on
or hearing requests a public hearing.

C. Real Estate Ma7ers

Deliberate the purchase, exchange, lease, or value of real property for Agenda
items if delibera�on in an open mee�ng would have a detrimental effect on the



posi�on of the System in nego�a�ons with a third person.

IV. Addi.onal Closed or Execu.ve Session Authority

If, during the course of the mee�ng covered by this No�ce, the Board should
determine that a closed or execu�ve mee�ng or session of the Board should be held
or is required in rela�on to any items included in this No�ce, then such closed or
execu�ve mee�ng or session as authorized by Sec�on 551.001 et seq. of the Texas
Government Code (the Open Mee�ngs Act) will be held by the Board at that date,
hour and place given in this No�ce or as soon a*er the commencement of the
mee�ng covered by the No�ce as the Board may conveniently meet in such closed or
execu�ve mee�ng or session concerning:

Sec�on 551.071 - For the purpose of a private consulta�on with the Board's a�orney
about pending or contemplated li�ga�on, a se�lement offer, or ma�ers on which the
a�orney's duty to the System under the Texas Disciplinary Rules of Professional
Conduct clearly conflicts with the Texas Open Mee�ngs Laws.

Sec�on 551.072 - For the purpose of discussing the purchase, exchange, lease or
value of real property if delibera�on in an open mee�ng would have a detrimental
effect on the posi�on of the governmental body in nego�a�ons with a third person.

Sec�on 551.073 - For the purpose of considering a nego�ated contract for a
prospec�ve gi* or dona�on to the System if delibera�on in an open mee�ng would
have a detrimental effect on the posi�on of the System in nego�a�ons with a third
person.

Sec�on 551.074 - For the purpose of considering the appointment, employment,
evalua�on, reassignment, du�es, discipline or dismissal of a public officer, employee
or board member to hear complaints or changes against an officer, employee or
board member unless the officer, employee or board member who is the subject of
the delibera�on or hearing requests a public hearing.

Sec�on 551.076 - To consider the deployment, or specific occasions for
implementa�on of security personnel or devices, or a security audit.

Sec�on 551.082 - For the purpose of considering discipline of a student or to hear a
complaint by an employee against another employee if the complaint or charge
directly results in a need for a hearing, unless an open hearing is requested in wri�ng
by a parent or guardian of the student or by the employee against whom the
complaint is brought.

Sec�on 551.084 - For the purpose of excluding a witness or witnesses in an
inves�ga�on from a hearing during examina�on of another witness in the
inves�ga�on. Should any final ac�on, final decision, or final vote be required in the
opinion of the Board with regard to any ma�er considered in such closed or
execu�ve mee�ng or session, then such final ac�on, final decision, or final vote shall
be at either:

A. The open mee�ng covered by this No�ce upon the reconvening of the public
mee�ng, or



B. At a subsequent public mee�ng of the Board upon no�ce thereof, as the Board
shall determine.

V. Reconvene in Open Mee.ng

VI. Adjournment

CERTIFICATE OF POSTING OR GIVING NOTICE
 
On this 28th day of August 2025, this No�ce was posted at a place convenient to the
public and readily accessible at all �mes to the general public at the following loca�ons:
(1) the HCC Administra�on Building of the Houston Community College, 3100 Main, First
Floor, Houston, Texas 77002 and (2) the Houston Community College's website:
www.hccs.edu.
 
Posted By:
 
 
______________________________
Sharon R. Wright
Director, Board Services

http://www.hccs.edu


REPORT ITEM

Mee
ng Date:  September  3, 2025

Topics For Discussion and or Ac
on

ITEM #  ITEM TITLE PRESENTER

 A. Proposed Baccalaureate
Expansion 

Dr. Margaret  Ford Fisher
Dr. Norma Perez

Dr. Miguel Ramos
            

DISCUSSION
Present the three applied baccalaureate degrees in the disciplines of Computer Informa�on Systems,
Nursing, and Business. HCC will be pursuing. 

COMPELLING REASON AND BACKGROUND
Texas Community Colleges are permi'ed to offer up to five applied baccalaureate degrees. With two
baccalaureate degrees already offered at HCC, planning will begin on three new baccalaureate
degrees. A,er solici�ng preliminary proposals from workforce departments and evalua�ng data on
labor environment, it was determined that HCC pursue baccalaureate degrees in the fields of
Computer Informa�on Systems, Nursing, and Business.

FISCAL IMPACT
To be determined based on the design of final proposals.

STRATEGIC ALIGNMENT
Strategic Priority: 1- Student Success, Strategic Priority: 5 - College of Choice

ATTACHMENTS:
Descrip�on Upload Date Type
Baccalaureate Expansion PowerPoint 8/26/2025 Presenta�on

This item is applicable to the following:
Central, Coleman, Northeast, Northwest, Southeast, Southwest, Online 
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REPORT ITEM

Mee
ng Date:  September  3, 2025

Topics For Discussion and or Ac
on

ITEM #  ITEM TITLE PRESENTER

 B. Early College High
School(ECHS) Program

Update 

Dr. Margaret Ford Fisher
Dr. Norma Perez

Dr. Desmond Lewis
            

DISCUSSION
This presenta�on is an update on the Early College High School Program and performance
outcomes.

COMPELLING REASON AND BACKGROUND
ECHS Overview and Performance Outcomes

Loca�ons
TEA Designa�on Process
Enrollment Trends
Course Success Rates
Program Completers
Returning ECHS Students Post High School Gradua�on
Transfer Ins�tu�ons

 
ECHS Supports

Dual Credit Program Organiza�on
ECHS Support Process

STRATEGIC ALIGNMENT
Strategic Priority: 1- Student Success, Strategic Priority: 2 - Personalized Learning , Strategic Priority: 3
- Academic Rigor , Strategic Priority: 4 - Community Investment , Strategic Priority: 5 - College of
Choice

ATTACHMENTS:
Descrip�on Upload Date Type
Early College High School(ECHS) Program Update
PowerPoint 8/26/2025 Presenta�on
Best High Schools in the Houston Area 8/26/2025 A3achment

This item is applicable to the following:
Central, Coleman, Northeast, Northwest, Southeast, Southwest, District, Online 
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Dean of Dual Credit, 
Partnerships and 

Initiatives

Associate Dean of Dual Credit, 
Partnerships, and Initiatives

(5) Enrollment Services Specialist
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REPORT ITEM

Mee
ng Date:  September  3, 2025

Topics For Discussion and or Ac
on

ITEM #  ITEM TITLE PRESENTER

 C. Update on Ride Metro
Program 

Dr. Margaret Ford Fisher
Dr. Sherry Hawn

            

DISCUSSION
This report updates our progress toward becoming a sponsor of reduced fare cards for students. We
have been a Q Card distributor with Metro for 10 years, at no cost to HCC. The former plan offered
public transit discounts. Although Metro’s new plan s(ll provides discounted fares for students their
program has changed as of the Fall of 2025; they now seek sponsors instead of mere card
distributors.

COMPELLING REASON AND BACKGROUND
We support students who strive to obtain an educa(on and who must commute to an HCC campus
via public transporta(on. By offering a new, 50% discounted Ride Metro card to students enrolled in
at least 6 semester credit hours, or 180 contact hours, we will encourage them to undertake a
minimum level of courses while also providing a way to obtain discounted transit rates a1er an
ini(al 4 free trips.

FISCAL IMPACT
We es(mate the cost to be approximately $23,432. This includes a $2 ac(va(on fee and 4 free trips,
valued at $4.80, for 3446 cards. A1er the 4 free trips the student may con(nue to obtain a discount
by loading the card with their own addi(onal funds.

LEGAL REQUIREMENT
None.

STRATEGIC ALIGNMENT
Strategic Priority: 1- Student Success, Strategic Priority: 4 - Community Investment , Strategic Priority:
5 - College of Choice

ATTACHMENTS:
Descrip(on Upload Date Type
Ride Metro Program Presenta(on 8/20/2025 Presenta(on

This item is applicable to the following: District 



Ride Metro Update
Dr. Margaret Ford Fisher, Chancellor

Dr. Sherry Hawn, Senior Vice Chancellor 

Finance & Administration, CFO/CBO

September 3, 2025



This report updates our plan to offer 

discounted mass transit fares through 

Ride Metro’s new card program when 

Metro launches it.

2

Executive 
Summary
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Timing and HCC Status

➢ Metro will be ready to launch in late September or early October 
according to their representative. No date certain has been set.

➢ Meanwhile, students can use the old Q Card that was distributed in 
previous years and will be re-supplied to HCC. Although this card 
contains zero dollars for free trips it does have the 50% fare discount. 
This card was and is no-cost to HCC.
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Timing and HCC Status

* Fall 2025 total enrollment is approximately 25% higher than Fall 2024 – 32, 679 [8/4/25] May adjust downward after purge date

➢ Our Ride Metro contract is under review by the General Counsel’s office in 
preparation for launch.

➢ The new Ride Metro flyer is included. 

➢ Moreover, we have a detailed action plan for safeguarding and distributing 
the new cards when Metro launches to ensure that the cards are secured in 
transit and only eligible students receive them.
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Ride Metro Plan – Key Points

➢ 3446 cards to be distributed

➢ Based on colleges projected needs

➢ In Fall and Spring semesters

➢ To all brick-and-mortar colleges

➢ HCC cost - ~$23,433

➢ $4.80 sponsorship value on each card

➢ $2.00 activation cost 

➢ Student eligibility is based upon enrollment for at least 6 credit hours or 
80 contact hours
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Next Steps

We will maintain contact and collaborate with Metro during this transition 
period.
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Thank You!
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REPORT ITEM

Mee
ng Date:  September  3, 2025

Topics For Discussion and or Ac
on

ITEM #  ITEM TITLE PRESENTER

 D. Career Services Update Dr. Margaret Ford Fisher
Remmele J. Young, J.D.

Dr. Norma Perez
            

DISCUSSION
This report presents career services data that allows one to assess the u�liza�on of relevant
resources provided by Houston City College (HCC), including CareerHub, used to assist students in
their pursuit of gainful employment.

COMPELLING REASON AND BACKGROUND
Career Services is an integral part of the student experience at HCC. It fosters ongoing opportuni�es
for students to advance educa�onally while connec�ng with employers with the intent of becoming
gainfully employed. 

This update serves the purpose of apprising the HCC governing board about opportuni�es
associated with career services offered by HCC, deemed important to the ins�tu�on and student
success.

FISCAL IMPACT
Under development.

STRATEGIC ALIGNMENT
Strategic Priority: 1- Student Success

ATTACHMENTS:
Descrip�on Upload Date Type
Career Services Update PowerePoint 8/26/2025 Presenta�on

This item is applicable to the following:
Central, Coleman, Northeast, Northwest, Southeast, Southwest, District, Online 



Career Services Update
Margaret Ford-Fisher, Ed.D.
Chancellor

Remmele J. Young, J.D.
Vice Chancellor, Government Relations, External Affairs, Transfer and Alumni Relations

Norma Perez, Ph.D.
Senior Vice Chancellor, Instruction & Student Services and Chief Academic Officer

September 3, 2025
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Data Highlights

26 Career Fairs

3,196 Student Attendees

300+ Employers

2024 - 2025

HCC Career Fairs 2024-2025



CAREER FAIR PARTICIPANTS 2024-2025



CAMPUS INTERVIEW PARTICIPANTS 2024-2025



Spring 2025 Graduation Application Data

Top Selected
EmployersTop Selected Universities

AmazonPrairie View A&M University

Harris CountyTexas A&M University

H-E-BTexas Southern University

Houston City CollegeUniversity of Houston

Memorial Hermann HospitalUniversity of Houston -
Downtown

Number of Respondents:  1,994

Status After Graduation

• Employed Full-Time – 25%

• Employed Part-Time – 22%

• Unemployed Seeking Employment – 34%

• Unemployed Not Seeking Employment – 19%

• Seeking a Continuing Education Program – 80%

• Never Utilized Career Services – 66%

Note:  Survey is based on National Association of Colleges & Employers (NACE) benchmarks and standards.



Opportunities

•Increase Campus Interviews
•Promote Company Info 

Sessions

Industry 
Partnerships 

•Encourage Faculty Utilization
•Promote Student Utilization
•Enhance Resume Quality

Launch 
VMock 

(Resume AI 
Software)

•Incentivize Student Attendance
•Leverage Faculty Participation
•Increase Vendor Participation

Career Fairs



CAREER SERVICES

THA NK  YOU !
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