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NOTICE OF A MEETING OF THE 

Marke�ng Commi�ee
OF THE BOARD OF TRUSTEES

HOUSTON COMMUNITY COLLEGE

February 5, 2025

No�ce is hereby given that a Mee�ng of the Marke�ng Commi�ee of the Board of
Trustees of Houston Community College will be held on Wednesday, February 5, 2025 at
2:15 PM, or a(er, and from day to day as required, 3100 Main Street, 2nd Floor
Auditorium, Houston, Texas 77002. The items listed in this No�ce may be considered in
any order at the discre�on of the Commi�ee Chair and items listed for closed session
discussion may be discussed in open session and vice versa as permi�ed by law. Ac�ons
taken at this Mee�ng do not cons�tute final Board ac�on and are only Commi�ee
recommenda�ons to be considered by the Board at the next Regular Board mee�ng.

I. Call to Order

A. Opportunity for Public Comments

II. Topics For Discussion and/or Ac1on:

A. Update on Online College Outreach and Engagement

III. Adjournment to closed or execu1ve session pursuant to Texas Government Code
Sec1ons 551.071; 551.072 and 551.074, the Open Mee1ngs Act, for the following
purposes:

A. Legal Ma:ers

Consulta�on with legal counsel concerning pending or contemplated li�ga�on,
a se�lement offer, or ma�ers on which the a�orney's duty to the System under
the Texas Disciplinary Rules of Professional Conduct clearly conflicts with the
Texas Open Mee�ngs Laws.

B. Personnel Ma:ers

Deliberate the appointment, employment, evalua�on, reassignment, du�es,
discipline or dismissal of a public officer, employee or board member to hear
complaints or changes against an officer, employee or board member unless the
officer, employee or board member who is the subject of the delibera�on
or hearing requests a public hearing.

C. Real Estate Ma:ers

Deliberate the purchase, exchange, lease, or value of real property for Agenda
items if delibera�on in an open mee�ng would have a detrimental effect on the
posi�on of the System in nego�a�ons with a third person.

IV. Addi1onal Closed or Execu1ve Session Authority:

If, during the course of the mee�ng covered by this No�ce, the Board should
determine that a closed or execu�ve mee�ng or session of the Board should be held



or is required in rela�on to any items included in this No�ce, then such closed or
execu�ve mee�ng or session as authorized by Sec�on 551.001 et seq. of the Texas
Government Code (the Open Mee�ngs Act) will be held by the Board at that date,
hour and place given in this No�ce or as soon a(er the commencement of the
mee�ng covered by the No�ce as the Board may conveniently meet in such closed or
execu�ve mee�ng or session concerning:

Sec�on 551.071 - For the purpose of a private consulta�on with the Board's a�orney
about pending or contemplated li�ga�on, a se�lement offer, or ma�ers on which the
a�orney's duty to the System under the Texas Disciplinary Rules of Professional
Conduct clearly conflicts with the Texas Open Mee�ngs Laws.

Sec�on 551.072 - For the purpose of discussing the purchase, exchange, lease or
value of real property if delibera�on in an open mee�ng would have a detrimental
effect on the posi�on of the governmental body in nego�a�ons with a third person.

Sec�on 551.073 - For the purpose of considering a nego�ated contract for a
prospec�ve gi( or dona�on to the System if delibera�on in an open mee�ng would
have a detrimental effect on the posi�on of the System in nego�a�ons with a third
person.

Sec�on 551.074 - For the purpose of considering the appointment, employment,
evalua�on, reassignment, du�es, discipline or dismissal of a public officer, employee
or board member to hear complaints or changes against an officer, employee or
board member unless the officer, employee or board member who is the subject of
the delibera�on or hearing requests a public hearing.

Sec�on 551.076 - To consider the deployment, or specific occasions for
implementa�on of security personnel or devices, or a security audit.

Sec�on 551.082 - For the purpose of considering discipline of a student or to hear a
complaint by an employee against another employee if the complaint or charge
directly results in a need for a hearing, unless an open hearing is requested in wri�ng
by a parent or guardian of the student or by the employee against whom the
complaint is brought.

Sec�on 551.084 - For the purpose of excluding a witness or witnesses in an
inves�ga�on from a hearing during examina�on of another witness in the
inves�ga�on. Should any final ac�on, final decision, or final vote be required in the
opinion of the Board with regard to any ma�er considered in such closed or
execu�ve mee�ng or session, then such final ac�on, final decision, or final vote shall
be at either:

A. The open mee�ng covered by this No�ce upon the reconvening of the public
mee�ng, or

B. At a subsequent public mee�ng of the Board upon no�ce thereof, as the Board
shall determine.

V. Reconvene in Open Mee1ng



VI. Adjournment

CERTIFICATE OF POSTING OR GIVING NOTICE
 
On this 31st day of January 2025, this No�ce was posted at a place convenient to the
public and readily accessible at all �mes to the general public at the following loca�ons:
(1) the HCC Administra�on Building of the Houston Community College, 3100 Main, First
Floor, Houston, Texas 77002 and (2) the Houston Community College's website:
www.hccs.edu.
 
Posted By:
 
 
______________________________
Sharon R. Wright
Director, Board Services

http://www.hccs.edu


REPORT ITEM

Mee
ng Date:  February  5, 2025

Topics For Discussion and/or Ac
on:

ITEM #  ITEM TITLE PRESENTER

 A. Update on Online College
Outreach and Engagement 

Dr. Margaret Ford Fisher
Dr. Jerome Drain

            

DISCUSSION
This presenta�on provides an overview of HCC Online College’s marke�ng ac�vi�es.

COMPELLING REASON AND BACKGROUND
HCC Online College enrolls roughly 30,000 students each semester. With an emphasis on access,
affordability and flexible formats, HCC Online College allows working adults to complete post-
secondary educa�on that increases career and earnings opportuni�es. For low- and moderate-
income families, HCC Online College allows tradi�onal students to cost-effec�vely complete the first
two years of college from home before transferring to a four-year ins�tu�on.

STRATEGIC ALIGNMENT
1. Student Success , 4. Community Investment , 5. College of Choice

ATTACHMENTS:
Descrip�on Upload Date Type
Outreach and Engagement 1/24/2025 A2achment

This item is applicable to the following: Online 



Jerome Drain, Ph.D., MBA
President, HCC Online College

February 5, 2025

Outreach and Engagement



About HCC Online College



Quick Facts

 Largest of the seven HCC colleges

 30,000 students each semester 

 Residency (permanent home address)
o 49% in-district
o 31% out-of-district in Texas 
o 8% outside Texas in the United States
o 11% outside the United States

 Average age of 26

 61% attend part-time

 75% economically disadvantaged



Access and Affordability

‣ Online, Anytime, Anywhere

‣ Work opportunities

‣ Rural access



Flexible Formats

‣ 1-NOW

‣ AA Business

‣ AA Multidisciplinary Studies

‣ AA Teaching

‣ Bachelor of Applied Science

‣ Healthcare Management



Center of Excellence for Academics

 English & Communications

 Liberal Arts & Humanities

 Life & Physical Sciences 

 Mathematics

 Social & Behavioral Sciences
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Market Demand for 
Online Higher Education



National Center for Education Statistics

 26% of U.S. college students fully online

 Primarily Online Colleges awarded 279,162 degrees in 2022:

 4.6% of all associate degrees

 6.6% of all bachelor’s degrees

 10.7% of all master’s degrees

 2.9% of all doctoral degrees

 Western Governors University - 150,000 students

 Southern New Hampshire University - 145,500 students



HCC Online College 
Outreach 



District Support





Earned Media



Community Partnerships



HCC Online College 
Student Engagement





Academic Advising





What’s Next

 Enhanced Technology 

 Content Calendar

 Hire marketing communications team
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