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3100 Main Street, 2nd Floor Auditorium, Houston, Texas 77002



 
NOTICE OF A REGULAR MEETING

OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

 
 

April 17, 2024
 
 

No ce is hereby given that a Regular Mee ng of the Board of Trustees of the Houston
Community College will be held on Wednesday, April 17, 2024 at 4:00 PM, or a er, and
from day to day as required, 3100 Main Street, 2nd Floor Auditorium, Houston, Texas
77002. The items listed in this no ce may be considered in any order at the discre on of
the Chair or Board and items listed for closed session discussion may be discussed and/or
approved in open session and vice versa as permi ed by law.

I. Call to Order

II. Prayer and Pledge of Allegiance

III. Approval of Minutes

A. Approval of Minutes for February 2024

IV. Awards, Presenta ons, and Recogni ons

A. Check Presenta on by Truist Charitable Fund

B. Check Presenta on by AT&T

C. Recogni on of HCC's 2024 DREAM Scholar

D. Recogni on HCC's Adult Educa on and Literacy (AEL) Faculty and Student of
the Year

V. Chair's Report

A. Trustees District Report

B. Report on 2024 Trustee Annual Training on Governance, Ethics, Finance, Title
IX, and Cyber Security

VI. Chancellor's Report

A. United Student Council Report

B. Faculty Senate Report

C. Staff Senate Report

D. Creden als of Value (CoV) Monthly Highlight

VII. Hearing of Ci zens

VIII. Consent Agenda

1. Acceptance of Donated Item by Exxon



2. Acceptance of Donated Item by Tomball Bible Church

3. Acceptance of Donated Item by AWS

4. Acceptance of Donated Item by Paola Barona-Rios

5. Acceptance of Donated Item by UH STEM Center

6. Acceptance of Donated Item by Ken Kennedy Ins tute

7. Acceptance of Donated Item by Qualcomm

8. Acceptance of Donated Item by Carrie Markello

A. Audit

9. Approve Internal Audit Department Charter

10. Approve Audit Commi ee Charter

11. Selec on of External Auditor RFP Evalua on Commi ee

B. Board Governance

12. Proposed Revisions to Local Policies Address Current Informa on of the EO/TIX

13. TASB Update 46 - New and Revised Recommended Local Policies Address
Senate Bill 17

14. Proposed Revisions to Board Members Policies: BBD(LOCAL) and BBI(LOCAL)

15. Proposed Changes to CGC(LOCAL) Policy: SAFETY PROGRAM - EMERGENCY
PLANS AND ALERTS

16. Proposed Changes to CS(LOCAL) Policy: INFORMATION SECURITY

17. Approve of CU(LOCAL) Policy: RESEARCH

18. Proposed Changes to DEC(LOCAL) Policy: COMPENSATION AND BENEFITS -
LEAVES AND ABSENCES

19. Proposed Changes to ECC(LOCAL) Policy: INSTRUCTIONAL ARRANGEMENTS -
COURSE LOAD AND SCHEDULES

20. Approve of FAA(LOCAL) Policy: EQUAL EDUCATIONAL OPPORTUNITY:
PREGNANT AND PARENTING STUDENTS

21. Proposed Revisions to GCB(LOCAL) Policy: PUBLIC INFORMATION PROGRAM
(PIA) - REQUESTS FOR INFORMATION

22. Proposed Revisions to Board Bylaws, Ar cle H, Sec on 2: Board Expenditures,
Board Account for Community Affairs

C. Finance

23. Tui on and Fees for Con nuing Educa on Units (CEU) and Non-Credit (NCR)
Classes

24. Monthly Investment Reports, Financial Statements and Budget Review for
January and February 2024

IX. Topics for Discussion and/or Ac on



A. Legal Services (Project No. RFQ 24-01)

B. Window and Glass Cleaning Services (Project No. RFP 24-22)

C. Elevator Moderniza on & Repairs at 3100 Main (Project No. IFB 24-26)

D. Eastside Campus Parking Garage Repairs (Project No. IFB 24-17)

E. HVAC Air Handler Unit Replacements, Spring Branch Campus (Phase II) (Project
No. IFB 24-21)

F. Personnel Agenda (Faculty)

G. Nancy Dillon Itz Greenhouse Recogni on for Remunera on

H. Approve Resolu on Suppor ng Community College Month

I. HCC Founda on Quarterly Presenta on

J. Report on Capital Improvement Program

K. Review of Level Four Complaint - Employee 1

L. Consider op ons and poten al ac on, including but not limited to authorizing
the Chancellor to pay a orney’s fees awarded in Hall Group PLLC et. al v.
Houston Community College, Cause No. 2020-3138 in the 334th Judicial District,
Harris County District Court.

M. Approve Proposed Separa on and Release Agreement with General Counsel

X. Adjournment to closed or execu ve session pursuant to Texas Government Code
Sec ons 551.071; 551.072 and 551.074, the Open Mee ngs Act, for the following
purposes:

A. Legal Ma ers

Consulta on with legal counsel concerning pending or contemplated li ga on,
a se lement offer, or ma ers on which the a orney's duty to the System under
the Texas Disciplinary Rules of Professional Conduct clearly conflicts with the
Texas Open Mee ngs Laws.

1. Report on Disparity Study

2. Discuss Hall Law Group PLLC, Dolcefino Consul ng and Sco  Laha v.
Houston Community College in District Court, Harris County, 334th
Judicial District, Cause No. 2020-31380

B. Personnel Ma ers

Deliberate the appointment, employment, evalua on, reassignment, du es,
discipline or dismissal of a public officer, employee or board member to hear
complaints or changes against an officer, employee or board member unless the
officer, employee or board member who is the subject of the delibera on
or hearing requests a public hearing.

1. Review of Level Four Complaint - Employee 1

2. Discuss Proposed Separa on and Release Agreement with General
Counsel



C. Real Estate Ma ers

Deliberate the purchase, exchange, lease, or value of real property for Agenda
items if delibera on in an open mee ng would have a detrimental effect on the
posi on of the System in nego a ons with a third person.

XI. Addi onal Closed or Execu ve Session Authority:

If, during the course of the mee ng covered by this No ce, the Board should
determine that a closed or execu ve mee ng or session of the Board should be held
or is required in rela on to any items included in this No ce, then such closed or
execu ve mee ng or session as authorized by Sec on 551.001 et seq. of the Texas
Government Code (the Open Mee ngs Act) will be held by the Board at that date,
hour and place given in this No ce or as soon a er the commencement of the
mee ng covered by the No ce as the Board may conveniently meet in such closed or
execu ve mee ng or session concerning:

Sec on 551.071 - For the purpose of a private consulta on with the Board's a orney
about pending or contemplated li ga on, a se lement offer, or ma ers on which the
a orney's duty to the System under the Texas Disciplinary Rules of Professional
Conduct clearly conflicts with the Texas Open Mee ngs Laws.

Sec on 551.072 - For the purpose of discussing the purchase, exchange, lease or
value of real property if delibera on in an open mee ng would have a detrimental
effect on the posi on of the governmental body in nego a ons with a third person.

Sec on 551.073 - For the purpose of considering a nego ated contract for a
prospec ve gi  or dona on to the System if delibera on in an open mee ng would
have a detrimental effect on the posi on of the System in nego a ons with a third
person.

Sec on 551.074 - For the purpose of considering the appointment, employment,
evalua on, reassignment, du es, discipline or dismissal of a public officer, employee
or board member to hear complaints or changes against an officer, employee or
board member unless the officer, employee or board member who is the subject of
the delibera on or hearing requests a public hearing.

Sec on 551.076 - To consider the deployment, or specific occasions for
implementa on of security personnel or devices, or a security audit.

Sec on 551.082 - For the purpose of considering discipline of a student or to hear a
complaint by an employee against another employee if the complaint or charge
directly results in a need for a hearing, unless an open hearing is requested in wri ng
by a parent or guardian of the student or by the employee against whom the
complaint is brought.

Sec on 551.084 - For the purpose of excluding a witness or witnesses in an
inves ga on from a hearing during examina on of another witness in the
inves ga on. Should any final ac on, final decision, or final vote be required in the
opinion of the Board with regard to any ma er considered in such closed or
execu ve mee ng or session, then such final ac on, final decision, or final vote shall



be at either:

A. The open mee ng covered by this No ce upon the reconvening of the public
mee ng, or

B. At a subsequent public mee ng of the Board upon no ce thereof, as the Board
shall determine.

A. Discuss Safety & Security Plan

XII. Reconvene in Open Mee ng

XIII. Adjournment

XIV. Appendix - No Ac on Required

CERTIFICATE OF POSTING OR GIVING NOTICE
 
On this 14th day of April 2024, this No ce was posted at a place convenient to the public
and readily accessible at all mes to the general public at the following loca ons: (1) the
HCC Administra on Building of the Houston Community College, 3100 Main, First Floor,
Houston, Texas 77002 and (2) the Houston Community College's website: www.hccs.edu.
 
Posted By:
 
 
______________________________
Sharon R. Wright
Director, Board Services

http://www.hccs.edu


ACTION ITEM

Mee ng Date:  April  17, 2024

Approval of Minutes

ITEM #  ITEM TITLE PRESENTER

 A. Approval of Minutes for
February 2024 

Dr. Margaret Ford Fisher
Sharon Wright

            

RECOMMENDATION
Approve mee ng minutes for February 2024.

COMPELLING REASON AND BACKGROUND
In accordance with the Board bylaws, the Board shall prepare and keep minutes of each open
mee ng.
 
The following Board mee ngs were held in February 2024: 
 

Academic and Student Affairs Commi ee on February 14, 2024
Audit Commi ee on February 14, 2024
Commi ee of the Whole on February 14, 2024.
Regular Mee ng on February 21, 2024

LEGAL REQUIREMENT
In accordance to Board Bylaws, Ar cle G, Sec on 9

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
Dra  Minutes - February 2024 4/10/2024 A achment

This item is applicable to the following: District 



 

MEETING OF THE 
ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

OF THE BOARD OF TRUSTEES 
HOUSTON COMMUNITY COLLEGE 

 
February 14, 2024 

 
Minutes 

 
The Academic and Student Affairs Committee of Houston Community College Board of Trustees 
met on Wednesday, February 14, 2024, at the HCC Administration Building, 3100 Main, Second 
Floor Auditorium, Houston, Texas. 
 
MEMBERS PRESENT 
Sean Cheben, Committee Chair 
Charlene Johnson, Committee Member (via videoconference) 
Dave Wilson, Committee Member 
Eva Loredo, Alternate Member (via videoconference) 
Cynthia Lenton-Gary  
Pretta VanDible Stallworth 
  
CHANCELLOR'S COUNCIL 
Margaret Ford Fisher, Chancellor 
Izzy Anderson, Vice Chancellor for Talent Engagement and Chief Human Resource Officer 
Andrea Burridge, Interim Vice Chancellor for Strategy, Planning, and Institutional Effectiveness 
Jerome Drain, Interim President, Online College 
Michael Edwards, President, Northeast College 
Frances Villagran-Glover, Interim Vice Chancellor, Student Services/President, Southeast 
College 
Daejan Grigsby, Faculty Senate President 
Marshall Heins, Senior Vice Chancellor, Finance and Administration and Chief Financial Officer 
Misha Turner for Aaron Henry, Staff Senate President 
Zachary Hodges, President, Northwest College 
Madeline Burillo-Hopkins, Vice Chancellor for Workforce/President, Southwest College 
Phillip Nicotera, President, Coleman College 
Norma Perez, Interim Senior Vice Chancellor, Instructional Services and Student Services and 
Chief Academic Officer 
Fheryl Prestage, Chief Information Officer, Information Technology 
Karen Schmidt, Executive Director, HCC Foundation 
Ashley Smith, General Counsel 
Remmele Young, Vice Chancellor, Public Information Communication and External 
Affairs/Interim Chief of Staff 
 
OTHERS PRESENT 
Melissa Mihalick, Board Counsel, Thompson and Horton, LLP 
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CALL TO ORDER 
Trustee Sean Cheben, Committee Chair, called the meeting to order at 3:01 p.m. and declared 
the Board convened to consider matters about Houston Community College as listed on the 
duly posted Meeting Notice. 

(The following Trustees were present: Cheben, Johnson, and Lenton-Gary) 
 
OPPORTUNITY FOR PUBLIC COMMENTS 
No citizens signed up to speak before the Board. 
 
TOPICS FOR DISCUSSION AND/OR ACTION 
 
(Trustee Wilson joined the meeting at 3:02 p.m.) 
 
APPROVED HONORARY DEGREES FOR 2024 
Motion – Dr. Cynthia Lenton-Gary motioned, and Trustee Sean Cheben seconded. 
 
Dr. Ford Fisher apprised that the item is to approve the Honorary Degree Recipients for the 
2024 Spring Commencement and noted that Dr. Norma Perez, Interim Senior Vice Chancellor, 
Instructional Services and Student Services and Chief Academic Officer would provide the 
overview. 
 
Dr. Perez noted four nominations were submitted to include: 
 

• District I - Sheriff Ed Gonzalez  
• District II - Janice Weaver  
• District IV - Brad "Scarface" Jordan  
• District IX - Beverly Mitchell Jackson  

 
(Trustee Loredo joined the meeting at 3:07 p.m.) 
 
Vote – The motion passed with a vote of 2-0-1 with Trustees Cheben and Johnson in favor; 
Trustee Wilson abstaining. 
 
OPERATIONAL AND STUDENT EXPERIENCE IMPROVEMENTS TO SIMPLIFY STUDENT 
ENROLLMENT PROCESSES 
Dr. Ford Fisher noted that the presentation provides an update on the Operational and Student 
Experience improvements to simplify student enrollment and apprised that Dr. Frances 
Villagran-Glover, Interim Vice Chancellor, Student Services/President, Southeast College would 
provide the overview. 
 
Dr. Villagran-Glover noted that the enrollment process has been reviewed to enhance 
communications to eliminate pain points for students. She apprised that the cross-functional 
effort is to improve guidance for the students with strategic enrollment at no cost to the 
college. 
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Dr. Villagran-Glover noted that the HCC website has been revised to provide a more 
streamlined enrollment process for the students. She apprised that Dr. Betty Fortune, Interim 
Associate Vice Chancellor, Enrollment Management & Success would present on the efforts 
undertaken to simplify the enrollment process. 
 
Dr. Fortune provided a report on the following: 
 

• Executive Summary 
• Enrollment Redesign 
• Operational Processes 
• Increase Automated Services 
• Positive Student Experience 
• Appointment Based Advising 
• Professional Development 
• Enrollment Webpage Redesign 

  
Dr. Fortune introduced Stephen Lestarjette, Interim Associate Vice Chancellor, Communications 
and Marketing to provide an overview of the website redesign prototype. 
 
(Dr. VanDible Stallworth joined the meeting at 3:27 p.m.) 
 
UPDATE ON APPRENTICESHIPS AND WORK-BASED LEARNING 
Dr. Ford Fisher noted that Dr. Norma Perez and Dr. Madeline Burillo-Hopkins, Vice Chancellor 
for Workforce and President, Southwest College would provide an overview of the Annual 
Apprenticeship Update. 
 
Dr. Burillo-Hopkins acknowledged Dr. Christina Robinson, Executive Director of Workbased 
Learning and Industry Partnership, and the other team members. She noted that the 
apprenticeship program represents an opportunity for the student to gain education and a 
stipend in the process. She provided a historical overview of HCC's apprenticeship program and 
noted that Dr. Michael Webster, Associate Vice Chancellor, Workforce Instruction would 
provide a summary of the apprenticeship program.  
 
Dr. Webster provided a report on the following:  
 

• HCC Gulf Coast Region Apprenticeship Hub 
• Apprenticeship Program Sample Timeline for Employers 
• New Apprenticeships 
• New Clients 
• ATAT Student Enrollment (Year-on-Year) 
• 2nd Annual Gulf Coast Apprenticeship Summit held November 13-15, 2023 

  
Trustee Cheben inquired about barriers in terms of the budget. Dr. Burillo-Hopkins noted that 
the department will work directly with the Chancellor to assess the need for additional 
resources. 
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Dr. VanDible Stallworth inquired about other organizations in terms of what is offered and 
programs that have not transitioned into the stackable. Dr. Webster noted that healthcare 
positions have a national progression and apprised that the non-traditional fields are being 
implemented. Dr. Burillo-Hopkins apprised that the College is working with faith-based 
organizations and employers that provide long-term careers. 
 
Dr. VanDible Stallworth inquired if high school students could participate. Dr. Burillo-Hopkins 
noted that there are some labor age restrictions and apprised that the college can engage in 
apprenticeship pathways. 
 
Dr. VanDible Stallworth inquired about matriculation into the taxing region as it relates to dual 
credit students and about a plan to grow that portion of the program. Dr. Ford Fisher noted 
that a meeting was held with HISD Superintendent, Mike Miles, regarding apprenticeship 
programs. She apprised that the Greater Houston Partnership is beginning to focus on 
apprenticeship opportunities throughout the area, which will promote student enrollment. 
 
Dr. Robinson provided an overview of the efforts regarding dual credit. She noted that the 
college is working with HISD to build the apprenticeship program and apprised that the college 
has visited various ISDs. 
 
Dr. VanDible Stallworth noted that she would like a listing of apprenticeship programs offered 
for high school students. 
 
REPORTING SCHEDULE FOR ACADEMIC AND STUDENT AFFAIRS COMMITTEE FOR 2024 
Dr. Ford Fisher noted that the item reports on feedback from Trustee Cheben regarding the 
alignment of agenda topics for the Academic and Student Affairs Committee with the Strategic 
Priorities. She noted that Dr. Perez and Dr. Andrea Burridge Interim Vice Chancellor for 
Strategy, Planning, and Institutional Effectiveness will present the overview. 
 
Dr. Perez noted that the listing provides an overview of proposed topics that will be presented 
to the Committee based on feedback from the Committee Chair. She apprised that the item 
was being presented for discussion and feedback. 
 
Trustee Cheben noted that the intent is to receive feedback from the committee members. 
 
Dr. VanDible Stallworth inquired if the reporting would be tied to the Enterprise Risk 
Management (ERM) Register for tracking purposes. Dr. Ford Fisher noted that a discussion will 
be held regarding the alignment with the risk register. 
 
ADJOURNMENT 
The meeting adjourned at 3:57 p.m. 

Minutes submitted by Sharon Wright, Director, Board Services 

Minutes Approved as Submitted:               



 

AUDIT COMMITTEE 
OF THE BOARD OF TRUSTEES 

HOUSTON COMMUNITY COLLEGE 
 

February 14, 2024 
 

Minutes 
 

The Audit Committee of Houston Community College met on Wednesday, February 14, 2024, at 
the HCC Administration Building, 3100 Main, Second Floor Auditorium, Houston, Texas. 

MEMBERS PRESENT 
Pretta VanDible Stallworth, Committee Chair 
Dave Wilson, Committee Member 
Eva Loredo, Alternate Member (video conference) 
Sean Cheben 
Laolu Davies 
Charlene Johnson (video conference) 
Cynthia Lenton-Gary 
  
CHANCELLOR'S COUNCIL 
Margaret Ford Fisher, Chancellor 
Izzy Anderson, Vice Chancellor for Talent Engagement and Chief Human Resource Officer 
Andrea Burridge, Interim Vice Chancellor for Strategy, Planning, and Institutional Effectiveness 
Jerome Drain, Interim President, Online College 
Michael Edwards, President, Northeast College 
Frances Villagran-Glover, Interim Vice Chancellor, Student Services/President, Southeast College 
Daejan Grigsby, Faculty Senate President 
Marshall Heins, Senior Vice Chancellor, Finance and Administration and Chief Financial Officer 
Misha Turner for Aaron Henry, Staff Senate President 
Zachary Hodges, President, Northwest College 
Madeline Burillo-Hopkins, Vice Chancellor for Workforce/President, Southwest College 
Phillip Nicotera, President, Coleman College 
Norma Perez, Interim Senior Vice Chancellor, Instructional Services and Student Services and 
Chief Academic Officer 
Fheryl Prestage, Chief Information Officer, Information Technology 
Karen Schmidt, Executive Director, HCC Foundation 
Ashley Smith, General Counsel 
Remmele Young, Vice Chancellor, Public Information Communication and External Affairs 
 
OTHERS PRESENT 
Melissa Mihalick, Board Counsel, Thompson and Horton, LLP 
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CALL TO ORDER 
Dr. Pretta VanDible Stallworth, Committee Chair, called the meeting to order at 3:58 p.m. and 
declared the Board convened to consider matters about Houston Community College as listed on 
the duly posted Meeting Notice.  
 
(The following Trustees were present: Cheben, Johnson, Lenton-Gary, Loredo, VanDible 
Stallworth, and Wilson) 
 
OPPORTUNITY FOR PUBLIC COMMENTS 
No citizens signed up to speak before the Committee. 
 
TOPICS FOR DISCUSSION AND/OR ACTION 
 
(Dr. Lenton-Gary stepped out at 4:00 p.m.) 
 
ORIENTATION - INTERNAL AUDIT AND CHARTERS 
Dr. Ford Fisher noted that Terrance Corrigan, Director, Internal Auditing will provide the 
orientation on HCC's internal audit function, Audit Committee responsibilities, and the Internal 
Audit Department and Audit Committee Charters. 
 
Mr. Corrigan provided an overview of the following: 
 

• Internal Audit Departments  
  
(Trustee Davies joined the meeting at 4:02 p.m.) 
 

• The Standards Charter Requirement 
• Basis Used in Establishing the Charters 

  
(Dr. Lenton-Gary returned at 4:03 p.m.) 
 

• Proposed Charters 
• Proposed Schedule for Approving Charters - Presented for Approval in April 2024 

  
Dr. VanDible Stallworth requested that the Chancellor review the staffing for the Internal Audit as 
it relates to the Charter requirements and the extensive risk work that needs to be done for the 
baseline audits. 
 
Mr. Corrigan noted that the Internal Audit Department and Audit Committee Charters will be 
brought forward to the Audit Committee for approval in April 2024. 
 
(Trustee Cheben stepped out at 4:09 p.m.) 
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INTERNAL AUDIT STATUS REPORT 
Dr. Ford Fisher noted that the report provides an update on the Internal Audit for 2024. She 
apprised that Terrance Corrigan would provide the overview. 
Mr. Corrigan provided an overview of the following: 
 

• Summarized Internal Audit Status Information 
 
(Trustee Cheben returned at 4:10 p.m.) 
 

• Observation Action Plans Follow-Up 
• External Audit/Review Activity 

 
APPROVE ADDING ERM TOP 10 RISKS BASELINE ASSESSMENT TO INTERNAL AUDIT PLAN 
Dr. Ford Fisher noted that the item is to add the baseline risk audit items to the Internal Audit 
Plan and apprised that Mr. Terrance Corrigan would provide the overview. 
 
Mr. Corrigan noted that approval is needed to add the baseline risk audit items to the Internal 
Audit Plan for 2024. 
 
Vote – The motion passed with a vote of 2-0 with Trustees VanDible Stallworth and Wilson in 
favor.  
 
REPORT ON QUARTERLY CONTROL AND COMPLIANCE ATTESTATION 
Dr. Ford Fisher noted that the item is to report on the Quarterly Control and Compliance 
Attestation. She noted that Ashley Smith, General Counsel, would provide the report. 
 
Dr. Smith noted that there are no items to bring before the Board. He apprised that an item was 
mitigated regarding the late filing of a report, which was delayed by the departure of Dr. David 
Cross. 
 
ADJOURNMENT 

The meeting adjourned at 4:21 p.m. 

Minutes submitted by Sharon Wright, Director, Board Services 

Minutes Approved as Submitted:          



 
COMMITTEE OF THE WHOLE 
OF THE BOARD OF TRUSTEES  

HOUSTON COMMUNITY COLLEGE 
 

February 14, 2024 
 

Minutes 

The Board of Trustees of Houston Community College held a Committee of the Whole on Wednesday, 
February 14, 2024, at the HCC Administration Building, 3100 Main, Second Floor Auditorium, 
Houston, Texas. 
 
MEMBERS PRESENT 
Cynthia Lenton-Gary, Chair 
Laolu Davies, Vice Chair 
Dave Wilson, Secretary 
Sean Cheben 
Eva Loredo, (via videoconference) 
Charlene Johnson, (via videoconference) 
Adriana Tamez, (via videoconference) 
Pretta VanDible Stallworth 
 
CHANCELLOR'S COUNCIL 
Margaret Ford Fisher, Chancellor 
Izzy Anderson, Vice Chancellor for Talent Engagement and Chief Human Resource Officer 
Andrea Burridge, Interim Vice Chancellor for Strategy, Planning, and Institutional Effectiveness 
Jerome Drain, Interim President, Online College 
Michael Edwards, President, Northeast College 
Frances Villagran-Glover, Interim Vice Chancellor, Student Services/President, Southeast College 
Misha Turner for Aaron Henry, Staff Senate President 
Marshall Heins, Senior Vice Chancellor, Finance and Administration and Chief Financial Officer 
Zachary Hodges, President, Northwest College 
Madeline Burillo-Hopkins, Vice Chancellor for Workforce/President, Southwest College 
Phillip Nicotera, President, Coleman College 
Norma Perez, Interim Senior Vice Chancellor, Instructional Services and Student Services and 
Chief Academic Officer 
Fheryl Prestage, Chief Information Officer, Information Technology 
Karen Schmidt, Executive Director, HCC Foundation 
Ashley Smith, General Counsel 
Remmele Young, Vice Chancellor, Public Information Communication and External Affairs 
 
OTHERS PRESENT 
Melissa Mihalick, Board Counsel, Thompson and Horton, LLP 
 

CALL TO ORDER 
Dr. Cynthia Lenton-Gary, Chair, called the meeting to order at 4:22 p.m. and declared the Board 
convened to consider matters of Houston Community College as listed on the duly posted 
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Meeting Notice. 
(The following Trustees were present:  Cheben, Davies, Johnson, Lenton-Gary, Loredo, VanDible 
Stallworth, and Wilson) 
 
HEARING OF THE CITIZENS 
No citizens requested to speak before the Board. 
 
TOPICS FOR DISCUSSION AND/OR ACTION 
 
REPORT ON FY 2025 BUDGET DEVELOPMENT - BOARD BUDGET WORKSHOP #3: OVERVIEW OF 
BUDGET TOPICS AND PRELIMINARY FORECAST 
Dr. Ford Fisher noted that Marshall Heins, Senior Vice Chancellor, Finance and Administration, 
and Chief Financial Officer would provide the overview of Budget Workshop #3 to include topics 
and preliminary forecast for the FY 2025 Budget. 
 
Vice Chancellor Heins provided an overview of the following: 
 

• Integrated Planning and Budget Development Timeline for BOT Review, Discussion, and 
Comments 

• Tuition and Fees 
  
Vice Chancellor Heins introduced Mr. Robert McCracken to provide a report on the Safety and 
Security Projects for HCC. 
 
Mr. McCracken provided an overview of the following: 
 

• Regulatory Requirements Regarding Safety and Security 
• Evolving Standards 
• Ongoing Budget Need/Four-Year Major Expenditure 
• Priority Projects and Status 

 
VC Heins provided an overview of the proposed Tuition and Fees and apprised the 
recommendation is to not increase Tuition and Fees for FY 2025. 
 
Dr. Lenton-Gary inquired if there was unanimous consent to combine approval of items B 
through E. There were no objections. 
 
Motion – Trustee Laolu Davies motioned, and Dr. Pretta VanDible Stallworth seconded to 
combine the approval of Items B through E. 
 
Trustee Wilson requested a discussion on waivers for healthcare student tuition. 
 
Vote –The motion passed with a vote of 7-0 with Trustees Lenton-Gary, Davies, Wilson, Cheben, 
Johnson, Loredo, and VanDible Stallworth in favor. The following items were approved: 
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• Approval of HCC's Schedule of Tuition and Fees Effective Fall 2024 
• Approval to Continue to Waive All Tuition and Fees for All Early College High School 

(ECHS) and P-Tech Students Effective Fall 2024 
• Approval to Continue Applying a Flat Rate and Waiver for Traditional Dual Credit Students 

Effective Fall 2024 
• Approval of Optional Tuition and Fee Exemptions and Waivers Effective Fall 2024 

 
MONTHLY INVESTMENT REPORT, FINANCIAL STATEMENT AND BUDGET REVIEW FOR 
DECEMBER 2023 
Motion – Trustee Laolu Davies motioned, and Trustee Sean Cheben seconded. 
 
(Dr. Tamez joined the meeting at 4:40 p.m. via videoconference) 
 
Dr. Ford Fisher recommended approving the Monthly Investment Reports, Financial Statements, 
and Budget Reviews for December 2023. She noted that Marshall Heins, Senior Vice Chancellor, 
Finance and Administration, and Chief Financial Officer, would provide the overview of the 
monthly financial review. 
 
Vice Chancellor Heins provided a report on the following: 
 

• Tuition Enrollment  
• Investment Earnings  
• Ad Valorem Tax Revenue  

  
(Trustee Cheben stepped out at 4:51 p.m.) 
 

• HCAD Tax Base 
 
(Trustee Cheben returned at 4:52 p.m.) 
 

• Tuition and Fees Revenues 
• Travel Moratorium 
• Economic Update / HCCS Economic Environment Impact  
• Unrestricted Revenues and Expenses 

  
Vote – The motion passed with a vote of 8-0 with Trustees Lenton-Gary, Davies, Wilson, Cheben, 
Johnson, Loredo, Tamez, and VanDible Stallworth in favor. 
 
REPORT ON METRICS FOR STRATEGIC PLAN: EMBRACING HOUSTON’S FUTURE 
Dr. Ford Fisher noted that the report provides an overview of the metrics for HCC’s Strategic 
Plan: Embracing Houston’s Future and apprised that Dr. Andrea Burridge, Vice Chancellor, 
Strategic Planning Institutional Effectiveness would provide the report. 
 
Dr. Burridge reported on the following: 

• Embracing Houston's Future: Strategic Priorities 
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• Proposed Metrics (Existing vs. Additions) 
• Primary Cohorts 
• Student Success  
• Personalized Learning 
• Academic Rigor 
• Community Investment 
• College of Choice 

 
Trustee Cheben noted that he would like a discussion on the metrics to track the success of 
students to include graduation from four-year institutions, encouraging Dual Credit students to 
enroll sooner, and tracking recruitment and marketing efforts to review the enrollment of 9th 
graders. 
 
Trustee Wilson conveyed his gratitude to the administration for their efforts in producing the 
report. 
 
ADJOURNMENT   
The meeting adjourned at 5:11 p.m. 
 
Minutes submitted by Sharon Wright, Director, Board Services 
 
Minutes Approved as Submitted:        
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February 21, 2024, at the HCC Administration Building, 3100 Main, Second Floor Auditorium, 
Houston, Texas. 
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CHANCELLOR'S COUNCIL 
Margaret Ford Fisher, Chancellor 
Izzy Anderson, Vice Chancellor for Talent Engagement and Chief Human Resource Officer 
Andrea Burridge, Interim Vice Chancellor for Strategy, Planning, and Institutional Effectiveness 
Jerome Drain, Interim President, Online College 
Michael Edwards, President, Northeast College 
Frances Villagran-Glover, Interim Vice Chancellor, Student Services/President, Southeast College 
Marshall Heins, Senior Vice Chancellor, Finance and Administration and Chief Financial Officer 
Aaron Henry, Staff Senate President 
Zachary Hodges, President, Northwest College 
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CALL TO ORDER 
Dr. Cynthia Lenton-Gary, Chair called the meeting to order at 4:06 p.m. and declared the Board 
convened to consider matters of Houston Community College as listed on the duly posted Meeting 
Notice. 
 
(The following Trustees were present: Cheben, Davies, Johnson, Lenton-Gary, VanDible Stallworth, 
and Wilson) 
 
PRAYER AND PLEDGE OF ALLEGIANCE 
Trustee Laolu Davies led in the prayer and pledges. 
 
APPROVAL OF MINUTES 
Motion – Trustee Laolu Davies motioned, and Trustee Charlene Johnson seconded. 
 
Vote – The motion passed with a vote of 6-0 with Trustees Lenton-Gary, Davies, Wilson, Cheben, 
Johnson, and VanDible Stallworth in favor. 
 
AWARDS, PRESENTATIONS, AND RECOGNITIONS 
The following awards and recognitions were presented: 
  
(Trustee Richart joined the meeting at 4:10 p.m. via videoconference) 
 

• Check Presentation by Barnes & Noble College 
• Check Presentation by Citgo 
• Check Presentation by Caring Aggies Mentoring Program (CAMP)  
• All-Texas Academic Team 2024 
• Credential of Value Student Recognition 

  
(Dr. Tamez joined the meeting at 4:22 p.m. via videoconference) 
 

• Recognition of Black History Month 
• Recognition of International Women's Day and Women's History Month 

 
CHAIRMAN'S REPORT 
Dr. Lenton-Gary apprised that Dr. Margaret Ford Fisher was recognized at the 12th Annual Top 50 
Black Professionals and Entrepreneurs (P&E) of Texas Awards Ceremony hosted by d-Mars.com on 
Saturday, February 17, 2024.  She also noted that Dr. Ford Fisher has been selected as one of 
Houston's 50 Most Influential Women of 2023 by the staff of Houston Woman Magazine and will 
be recognized at the annual celebration on Thursday, March 21, 2024, at the Junior League of 
Houston. 
 
(Trustee Loredo joined the meeting at 4:59 p.m. via videoconference) 
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• TRUSTEES DISTRICT REPORT 

District I – Trustee Richart acknowledged Dr. Zachary Hodges, President, Northwest 
College, and noted that he was named a finalist for the CEO Awards with the American 
Association of Community Colleges (AACC).  
 
District VI – Trustee Wilson acknowledged Dr. Zachary Hodges regarding the community 
engagement efforts at Northwest College. He also expressed appreciation to all of the 
College Presidents for the work they are doing on behalf of the students and communities. 
 

• BOARD MEETING SCHEDULED 
Dr. Lenton-Gary noted that there are no meetings scheduled for March 2024 and 
announced the meetings for April: 
 
o Committees and COTW Meetings on Wednesday, April 3, 2024  
o Regular Meeting on Wednesday, April 17, 2024 

 
Dr. Lenton-Gary noted that Board Services will also be polling the Trustees for availability 
to attend a Board Retreat in April. 

 
CHANCELLOR’S REPORT 
Dr. Ford Fisher provided an overview of the following: 

 
• HCC-Northwest leader Zachary Hodges named finalist for AACC CEO Award 
• Coleman College is offering the first series of academic courses at Coleman Tower  
• New Credentials of Value (CoV) approved by the Texas Higher Education Coordinating 

Board and authorization from the Southern Association of Colleges and Schools (SACS) to 
offer an Associate of Applied Science Degree in Smart Building Technology at Central 
College and a certificate in Welding Technology Southeast College 

• Northeast College’s Public Safety Institute recently graduated 32 cadets from its Basic 
Peace Office class with every Cadet passing the State’s Commissioning Examination 

• Visiting team members from the Southern Association of Colleges and Schools (SACS) 
visited February 5-7, 2024, to review two Baccalaureate Degree programs in Healthcare 
Management and Artificial Intelligence and Robotics 

• HCC has been named a Network Legend Award Recipient by Achieving the Dream (AtD) in 
recognition of the fifteen colleges that began their partnership with AtD in 2004 and 
celebrates their longevity in the network 

• Enrollment Overview 
o HCC Total Unduplicated Enrollment: 8% Growth Spring 2024 vs. Spring 2023 
o Spring 2024 Credit (SCH): Credit Enrollment is up 7%, and is at the highest level since 

the pandemic 
o Spring 2024 Noncredit Enrollment is also at its highest level since the pandemic 

 
UNITED STUDENT COUNCIL REPORT 
Igor Lucic, United Student Council President provided an overview of the following:   

• Black History Month  
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• Student Government Association General Assembly Meetings 
• HCC Central College Gym Fee Update 

  
Dr. Ford Fisher noted that the HCC Central College gym fee was not approved by the 
Administration and apprised that there is no fee for the students to use the gym. Dr. Muddassir 
Siddiqi, President, Central College concurred. 
 
STAFF SENATE REPORT 
Aaron Henry provided a resolution acknowledging Mary Lemburg for 50 years of services at HCC. 
 
CREDENTIALS OF VALUE (COV) MONTHLY HIGHLIGHT 
Dr. Norma Perez, Vice Chancellor, Instructional Services and Chief Academic Officer 
highlighted Credential of Values to include recognition of students Michelle Olivas and Pamela 
Esquivel 
 
HEARING OF THE CITIZENS 
The following citizen(s) spoke before the Board: 
 

• Judge Wanda Adams  
• Yalonda Nelms 

 
CONSENT AGENDA 
Motion – Trustee Laolu Davies motioned, and Trustee Sean Cheben seconded to approve the 
Consent Agenda except for Item A.13.  
 
Vote – The motion passed with a vote of 9-0 with Trustees Lenton-Gary, Davies, Wilson, Cheben, 
Johnson, Loredo, Richart, Tamez, and VanDible Stallworth. The following items were approved: 
 

• Acceptance of Donated Item by NVIDIA 
• Acceptance of Donated Item by Mylestone 
• Acceptance of Donated Item by Pepsi Bottling 
• Acceptance of Donated Item by FritoLay 
• Acceptance of Donated Item by Southern Healthcare 
• Acceptance of Donated Item by UT Physicians 
• Acceptance of Donated Item by Blick 
• Acceptance of Donated Item by Dr. Cheryl Peters 
• Acceptance of Donated Item by Let's Defend Inc 
• Acceptance of Donated Item by Ms. Reed Young 
• Acceptance of Donated Item by Memorial Hermann 
• Acceptance of Donated Item by SLEH/Common Spirit 
• Approve Adding ERM Top 10 Risks Baseline Assessment to Internal Audit Plan 
• Approval of HCC's Schedule of Tuition and Fees Effective Fall 2024 
• Approval to Continue to Waive All Tuition and Fees for All Early College High School (ECHS) 

and P-TECH Students Effective Fall 2024 
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• Approval to Continue Applying a Flat Rate and Waiver for Traditional Dual Credit Students 

Effective Fall 2024 
• Approval of Optional Tuition and Fee Exemptions and Waivers Effective Fall 2024 
• Monthly Investment Report, Financial Statement and Budget Review for November 2023 
• Monthly Investment Report, Financial Statement and Budget Review for December 2023 

 
APPROVED HONORARY DEGREES FOR 2024 
Motion – Trustee Sean Cheben motioned, and Trustee Laolu Davies seconded. 
 
Trustee Wilson noted that it is a privilege to be recognized as an honorary degree recipient and 
apprised that he is concerned about one of the honorees running for political office. He noted that 
he would abstain from voting. 
 
Trustee Richart noted that she sees it as an honor and apprised that there was no indication that 
an individual could not be considered because they are running for a political office. 
 
Dr. Lenton-Gary noted that the Trustees can submit the name of the person they feel is deserving. 
 
Vote – The motion passed with a vote of 8-0-1 with Trustees Lenton-Gary, Davies, Cheben, 
Johnson, Loredo, Richart, Tamez, and VanDible Stallworth in favor. Trustee Wilson abstaining. 
 
TOPICS FOR DISCUSSION AND/OR ACTION 
 
WEBSITE REDESIGN WITH CONTENT MANAGEMENT SYSTEM (CMS) RECOMMENDATION & CMS 
DEVELOPMENT (PROJECT NO. RFP 23-57) 
Motion – Trustee Laolu Davies motioned, and Trustee Sean Cheben seconded. 
 
Dr. Ford Fisher noted that the item is to authorize the Chancellor to execute a contract with OHO 
Interactive, to provide a complete Website Redesign and Replacement Service with a Content 
Management System (CMS) Recommendation and CMS Development in support of HCC, the 
Communications & Marketing Department per RFP 23-57. She noted that Marshall Heins, Vice 
Chancellor, Finance and Administration will provide the overview. 
 
Vice Chancellor Heins provided an overview of the project and apprised that the fiscal impact is for 
a collective amount of $1.2 million for five years funded from the FY24 budget.  
 
Trustee Richart inquired if the firm would redesign the college website. Vice Chancellor Heins 
noted that the intent is to start from scratch and apprised that the effort is to begin with a whole 
new website. 
 
Trustee Cheben referenced the presentation provided during the Academic Student Affairs 
Committee on the enrollment process and inquired if the vendor would consider those efforts. 
Vice Chancellor Heins noted that the initiatives currently inflight will be taken into consideration.  
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Trustee Cheben inquired about commissioning in terms of the contract and the flexibility 
regarding demobilizing. Vice Chancellor Heins noted that it is a five-year contract to redeploy to 
include working with IT, Communications, etc., which will be done within the first two years. He 
also noted that the goal is to have staff trained internally. 
 
Dr. Ford Fisher noted that there are accessibility issues that must be addressed and apprised that 
features have to be added to the website to make sure the college complies. 
 
Trustee Davies inquired if there is a committee to guide the vendor from the user experience 
perspective, including the students. He noted that it is critically important that the student 
experience is addressed in the process. Vice Chancellor Heins noted that student friendliness is the 
overall effort.  
 
Dr. VanDible Stallworth inquired about the contract terms. Vice Chancellor Heins noted that the 
contract is $1.2 million, and the term is for two years with the option to renew for three years; 
however, the goal is to complete in two years.  
 
Dr. VanDible Stallworth referenced software packages specifically associated with the website and 
inquired if the packages were included in the redesign component. She noted that it would be 
good to identify those packages and whether they will be utilized. Vice Chancellor Heins apprised 
that he would inquire with Communications and IT. 
 
Dr. VanDible Stallworth referenced suppliers with Ivy League institutions that utilize different 
standards, which students may not be able to afford. She inquired about the implementation 
component to ensure the standards do not impact students' use of mobile devices.  
 
Dr. Lenton-Gary asked Dr. VanDible Stallworth to forward an email regarding her inquiries to 
Board Services so that the Administration could address concerns. 
 
(Tamez stepped out at 6:06 p.m.) 
 
Vote – The motion passed with a vote of 7-0 with Trustees Lenton-Gary, Davies, Wilson, Cheben, 
Johnson, Richart, and VanDible Stallworth in favor. 
 
LEGAL SERVICES (PROJECT NO. RFQ 24-01) 
The item was pulled and will be considered at a subsequent meeting.  
 
PERSONNEL AGENDA (FACULTY) 
Motion – Trustee Laolu Davies motioned, and Trustee Sean Cheben seconded. 
 
Vote – The motion passed with a vote of 7-0 with Trustees Lenton-Gary, Davies, Wilson, Cheben, 
Johnson, Richart, and VanDible Stallworth in favor. 
 
Trustee Loredo was not present for the vote on Items A and C due to technical issues. 
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HCC FOUNDATION QUARTERLY REPORT 
Dr. Ford Fisher noted that Karen Schmidt, Executive Director, HCC Foundation would provide the 
overview of the HCC Foundation Quarterly Report for FY ending August 31, 2024. 
 
Ms. Schmidt provided an overview of the Scholarship application process and announced that the 
annual HCC Foundation Gala is scheduled for April 20, 2024, at Hilton Americas.  

 
REPORT ON CAPITAL IMPROVEMENT PROGRAM 
Dr. Ford Fisher noted that Marshall Heins would provide the report on CIP.  
 
Vice Chancellor Heins provided an overview of the following: 
 
• Major Capital Projects 
• Signage: Pylon, Monument, Building Top 
• Building Top Signage Proposed Schedule 
• 2013 CIP 2.0 Program  
• CIP 3.0 Projects 
• HEERF/MSI Funded Projects 
• Projects in Development 
• System-Wide Safety and Security Programs 
• CIP Financial 
• Deferred Maintenance (DM) Capital Project  
  
Vice Chancellor Heins noted that there are funds remaining in the CIP budget that will need to be 
used or returned. 
 
ADJOURNED TO CLOSED SESSION 
Dr. Cynthia Lenton-Gary adjourned the meeting to Executive Session at 6:45 p.m. notice having 
previously been given and reiterated in accordance with Sections 551.071, 551.072, and/or 
551.074 of the Open Meetings Law. Dr. Lenton-Gary stated that any final action, vote, or decision 
on any item discussed in Executive Session would be taken up in Open Session or a subsequent 
Public Meeting.  
 
Dr. Lenton-Gary reconvened the meeting in Open Session at 8:17 p.m. and entertained any 
motions on pending matters. 
 
(The following Trustees were present: Cheben, Davies, Johnson, Lenton-Gary, Loredo, Richart, 
Wilson, and VanDible Stallworth) 
 
PROPOSED SETTLEMENT AGREEMENT REGARDING THE CHARGE OF DISCRIMINATION FILED BY 
AN HCC EMPLOYEE (CHARGE NO. 460-2023-05660) 
Motion – Truste Laolu Davies motioned, and Trustee Loredo seconded to reject the proposed 
settlement and proceed as discussed in closed session. 
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Vote – The motion passed with a vote of 6-0-2 with Trustees Lenton-Gary, Davies, Cheben, Loredo, 
Richart, and VanDible Stallworth in favor. Trustees Wilson and Johnson abstaining.  
  
APPROVE ONE-TIME VARIANCE TO THE BOARD BYLAWS RELATING TO ARTICLE G, SECTION 9(D) 
AND 9(E) 
Motion – Trustee Sean Cheben motioned, and Trustee Laolu Davies seconded. 
 
Vote – The motion passed with a vote of 8-0 with Trustees Lenton-Gary, Davies, Wilson, Cheben, 
Johnson, Loredo, Richart, and VanDible Stallworth in favor.  
 
AUTHORITY FOR GOOD FAITH PARTICIPATION IN THE MEDIATION OF THE BROWN, ADAMS, 
AUSTIN LITIGATIONS 
Motion – Trustee Laolu Davies motioned, and Trustee David Wilson seconded to reject the 
settlement and proceed as discussed in closed session. 
 
Vote – The motion passed with a vote of 8-0 with Trustees Lenton-Gary, Davies, Wilson, Cheben, 
Johnson, Loredo, Richart, and VanDible Stallworth in favor.  
 
ADJOURNMENT 
The meeting adjourned at 8:21 p.m. 
 
Minutes submitted by Sharon R. Wright, Director, Board Services 
 
Minutes Approved as Submitted:     
 



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent Agenda

ITEM #  ITEM TITLE PRESENTER

 1. Acceptance of Donated Item
by Exxon 

Dr. Margaret Ford Fisher
Dr. Michael Edwards

            

RECOMMENDATION
Acceptance of the in kind dona on of 5 boxes of books by ExxonMobil.

COMPELLING REASON AND BACKGROUND
Improve innova on and learning outcomes.
 
ExxonMobil has generously offered to donate a collec on of 5 boxes of books related to the oil and
gas industry and process technology.  These books will be housed at the Northeast College Library as
a resource for HCC students. The company has also donated one box of 10 key calculators which will
be used by the HCC Accoun ng department for accoun ng students. 

FISCAL IMPACT
Dona on Value: in-kind contribu on at $300 (ExxonMobil values boxes of this kind at $50 per box)
 
Addi onal Costs: normal maintenance costs included in HCC Budget

LEGAL REQUIREMENT
Approved by OGC.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
Acknowledgement Le er_Exxon 3/19/2024 A achment

This item is applicable to the following: Northeast 



 
 
 
 
 

January 25, 2024 
 
Ms. Andrea Wright 
ExxonMobil Upstream Company 
22777 Springwoods Village Parkway 
W3.5A.608 
Spring, Texas 77389 
 
Dear Ms. Wright, 
 

Thank you for your very generous in-kind donation of 5 boxes of books and 
one box of 10 key calculators to be used by HCC’s Global Energy Center of 
Excellence at the Northeast College library and by HCC’s accounting department.  
HCC is honored to receive such a generous gift, and we know it will enhance the 
student experience and for our students studying to enter the energy industry.  We 
anticipate that HCC’s Board of Trustees will determine its formal acceptance of the 
donation at its April 2024 board meeting. We will keep you apprised of this process. 
 

While, according to IRS regulations, we cannot declare the value of your 
donation, you have valued your in-kind contribution at $300 ($50 per box).  
Because of your generosity, these are dollars saved which we can apply to 
support HCC’s programs and services to help ensure that Houston-area students 
will receive the higher education they need to meet the challenges of today’s 
economy. 
 

Thank you for your generosity. We appreciate you joining the HCC 
Foundation in its mission of ensuring that all Houston students have access to the 
educational opportunities available to them and the chance of a promising future.  
 
Sincerely, 
 
 
Karen L. Schmidt, M.B.A., CFRE 
President 
Houston Community College Foundation 
 
All gifts to the HCC Foundation are tax deductible to the extent allowed by law. 
In compliance with IRS tax reporting laws, the amount of your charitable 
contribution is limited to the excess of your payment over the value of goods or 
services provided by HCCF.  The HCCF tax identification number is #74-1885205. 
No goods of services were provided in exchange for this donation. 
 

 



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent Agenda

ITEM #  ITEM TITLE PRESENTER

 2. Acceptance of Donated Item
by Tomball Bible Church 

Dr. Margaret Ford Fisher
Dr. Zachary Hodges

            

RECOMMENDATION
Acceptance of the in kind dona on of a Yamaha Baby Grand Piano, donated by Tomball Bible
Church.

COMPELLING REASON AND BACKGROUND
Improve innova on and learning outcomes.
 
Tomball Bible Church has generously offered to donate its baby grand piano to HCC's Media, Visual
and Performing Arts COE.  The piano is a Yamaha G1 Baby Grand Piano, 5'3" length; 5' Width; 3'4"
Height (with lid closed); approx. 600 lbs. This piano, used and in moderate condi on, is valued at
$500. If accepted, the piano will be located at the HCC Spring Branch. 

FISCAL IMPACT
Dona on Value: in-kind contribu on at $500
Addi onal Costs: normal maintenance costs included in HCC Budget.  

LEGAL REQUIREMENT
Approved by OGC.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
Acknowledgement Le er_Tomball Bible Church 3/19/2024 A achment

This item is applicable to the following: Northwest 



 
 
 
 
 

March 1, 2024 
 
 
Pastor Evan Godbold 
400N. Walnut 
Tomball, TX  77375-4769 
 
Dear Pastor Godbold, 
 

Thank you for your very generous in-kind donation of your baby 
grand piano to be used by HCC’s Visual and Performing Arts Department 
and will be installed at the HCC Spring Branch Campus.  HCC is honored to 
receive such a generous gift, and we know it will enhance the educational 
experience for our student’s studying music.  We anticipate that HCC’s 
Board of Trustees will determine its formal acceptance of the donation at its 
April 2024 board meeting. We will keep you apprised of this process. 
 

While, according to IRS regulations, we cannot declare the value 
of your donation, you have valued your in-kind contribution at $500.  
Because of your generosity, these are dollars saved which we can apply 
to support HCC’s programs and services to help ensure that Houston-
area students will receive the higher education they need to meet the 
challenges of today’s economy. 
 

Thank you for your generosity. We appreciate you joining the HCC 
Foundation in its mission of ensuring that all Houston students have access 
to the educational opportunities available to them and the chance of a 
promising future.  
 
Sincerely, 

 
Karen Schmidt, M.B.A., CFRE  
President  
Houston Community College Foundation  
 
All gifts to the HCC Foundation are tax deductible to the extent allowed by law. In 
compliance with IRS tax reporting laws, the amount of your charitable contribution is 
limited to the excess of your payment over the value of goods or services provided by 
HCCF. The HCCF tax identification number is #74-1885205. No goods or services were 
provided in exchange for this donation. 



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent Agenda

ITEM #  ITEM TITLE PRESENTER

 3. Acceptance of Donated Item
by AWS 

Dr. Margaret Ford Fisher
Dr. Madeline Burillo Hopkins

            

RECOMMENDATION
Acceptance of the dona on for support to the Digital & Informa on Technology Center of Excellence
at Southwest College.

COMPELLING REASON AND BACKGROUND
This gi  will support student success at Southwest College.

FISCAL IMPACT
Dona on Value: in- kind contribu on at a total of $798.00
Addi onal Costs: no addi onal costs included in HCC Budget

LEGAL REQUIREMENT
Approved by OGC

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
Acknowledgement Le er_AWS 3/19/2024 A achment

This item is applicable to the following: Southwest 



 
 
 
 
 
   February 26, 2024  

 
Myra Roldan 
Senior Technical Program Manager 
AWS Machine Learning University 
321 Terry Ave N 
Seattle WA, 98109 

 
Dear Ms. Roldan:  
 

Thank you for the in-kind donation and support for Southwest 
College – Digital and Information Technology Center of Excellence. We 
anticipate that Houston Community College’s Board of Trustees will 
determine its formal acceptance of the donation at the April 17, 2024, board 
meeting. We will keep you aware of this process. 

 
While, according to IRS regulations, we cannot declare the value of 

your donation, you have valued your in-kind contribution at $798.00. Your 
generosity has furthered the efforts of the student programs in the Digital 
and Information Technology Center of Excellence, and specifically Artificial 
Intelligence and Robotics. This donation and your support excite the 
students to further their studies and involvement in academics.  

 
As one of the largest community colleges in the nation, HCC’s top 

priority and mission is focused on serving our students and student success. 
We know that education changes lives and is an equalizer, creating 
opportunities for all. HCC works to ensure students acquire the skills needed 
to compete in today’s marketplace and contribute to the economic growth 
of Houston’s region.  

 
I appreciate you joining the HCC Foundation in its mission of 

ensuring that all Houston students have access to education and the chance 
at building a promising future.  

 
Sincerely,  

 
Karen Schmidt, M.B.A., CFRE President  
Houston Community College Foundation  
 
All gifts to the HCC Foundation are tax deductible to the extent allowed by law. In compliance with 
IRS tax reporting laws, the amount of your charitable contribution is limited to the excess of your 
payment over the value of goods or services provided by HCCF. The HCCF tax identification number 
is #74-1885205. No goods or services were provided in exchange for this donation. 



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent Agenda

ITEM #  ITEM TITLE PRESENTER

 4. Acceptance of Donated Item
by Paola Barona-Rios 

Dr. Margaret Ford Fisher
Dr. Norma Perez

            

RECOMMENDATION
Acceptance of the dona on for support to the Physical Therapy Assistant Program at the Health
Sciences Center of Excellence at Coleman College.

COMPELLING REASON AND BACKGROUND
This gi  will support student success at Coleman College.

FISCAL IMPACT
Dona on Value: in- kind contribu on at a total of $175.00
Addi onal Costs: no addi onal costs included in HCC Budget

LEGAL REQUIREMENT
Approved by OGC.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
Acknowledgement Le er_Paola Barona-Rios 3/19/2024 A achment

This item is applicable to the following: Coleman 



 
 
 
 
 
   February 26, 2024  

 
Paola Barona-Rios 
4542 Eli Street 
Houston, Texas 77007 

 
Dear Ms. Barona-Rios:  
 

Thank you for the in-kind donation and support for Coleman College 
– Health Sciences Center of Excellence. We anticipate that Houston 
Community College’s Board of Trustees will determine its formal acceptance 
of the donation at the April 17, 2024, board meeting. We will keep you 
aware of this process. 

 
While, according to IRS regulations, we cannot declare the value of 

your donation, you have valued your in-kind contribution at $175.00. Your 
generosity has furthered the efforts of the student programs in the Health 
Sciences Center of Excellence, and specifically the Physical Therapy Assistant 
Program. This donation and your support excite the students to further their 
studies and involvement in academics.  

 
As one of the largest community colleges in the nation, HCC’s top 

priority and mission is focused on serving our students and student success. 
We know that education changes lives and is an equalizer, creating 
opportunities for all. HCC works to ensure students acquire the skills needed 
to compete in today’s marketplace and contribute to the economic growth 
of Houston’s region.  

 
I appreciate you joining the HCC Foundation in its mission of 

ensuring that all Houston students have access to education and the chance 
at building a promising future.  

 
Sincerely,  

 
Karen Schmidt, M.B.A., CFRE President  
Houston Community College Foundation  
 
All gifts to the HCC Foundation are tax deductible to the extent allowed by law. In compliance with 
IRS tax reporting laws, the amount of your charitable contribution is limited to the excess of your 
payment over the value of goods or services provided by HCCF. The HCCF tax identification number 
is #74-1885205. No goods or services were provided in exchange for this donation. 



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent Agenda

ITEM #  ITEM TITLE PRESENTER

 5. Acceptance of Donated Item
by UH STEM Center 

Dr. Margaret Ford Fisher
Dr. Madeline Burillo Hopkins

 
            

RECOMMENDATION
Acceptance of the dona on of a booth at the UH STEM Center – UH event in support of the Digital
& Informa on Technology Center of Excellence at Southwest College.

COMPELLING REASON AND BACKGROUND
This gi  will support student success at Southwest College.

FISCAL IMPACT
Dona on Value: in- kind contribu on at a total of $500.00
Addi onal Costs: no addi onal costs included in HCC Budget

LEGAL REQUIREMENT
Approved by OGC.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
Acknowledgement Le er_UH STEM 3/19/2024 A achment

This item is applicable to the following: Southwest 



 
 
 
 
 
   February 27, 2024  

 
Heather Domjan, Ed.D.  
Executive Director of UH STEM Center 
Science and Engineering Fair of Houston 
Science Research Building 1, Room 209B 
3507 Cullen Blvd.  
Houston, TX 772004-5008 
 
Dear Ms. Domjan:  
 

Thank you for the in-kind donation and support for Southwest 
College – Digital and Information Technology Center of Excellence. We 
anticipate that Houston Community College’s Board of Trustees will 
determine its formal acceptance of the donation at the April 17, 2024 board 
meeting. We will keep you aware of this process. 

 
While, according to IRS regulations, we cannot declare the value of 

your donation, you have valued your in-kind contribution of a table/booth at 
$500.00. Your generosity has furthered the efforts of the student programs 
in the Digital and Information Technology Center of Excellence. This 
donation and your support excite the students to further their studies and 
involvement in academics.  

 
As one of the largest community colleges in the nation, HCC’s top 

priority and mission is focused on serving our students and student success. 
We know that education changes lives and is an equalizer, creating 
opportunities for all. HCC works to ensure students acquire the skills needed 
to compete in today’s marketplace and contribute to the economic growth 
of Houston’s region.  

 
I appreciate you joining the HCC Foundation in its mission of 

ensuring that all Houston students have access to education and the chance 
at building a promising future.  

 
Sincerely,  

 
Karen Schmidt, M.B.A., CFRE President  
Houston Community College Foundation  
 
All gifts to the HCC Foundation are tax deductible to the extent allowed by law. In compliance with IRS tax reporting 
laws, the amount of your charitable contribution is limited to the excess of your payment over the value of goods or 
services provided by HCCF. The HCCF tax identification number is #74-1885205. No goods or services were provided in 
exchange for this donation. 



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent Agenda

ITEM #  ITEM TITLE PRESENTER

 6. Acceptance of Donated Item
by Ken Kennedy Ins tute 

Dr. Margaret Ford Fisher
Dr. Madeline Burillo Hopkins

            

RECOMMENDATION
Acceptance of the dona on of conference and workshop registra ons for 15 combina on ckets and
30 workshop ckets in support of the Digital & Informa on Technology Center of Excellence at
Southwest College.

COMPELLING REASON AND BACKGROUND
This gi  will support student success at Southwest College.

FISCAL IMPACT
Dona on Value: in- kind contribu on at a total of $4,125.00
Addi onal Costs: no addi onal costs included in HCC Budget

LEGAL REQUIREMENT
Approved by OGC.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
Acknowledgement Le er_Ken Kennedy Ins tute 3/19/2024 A achment

This item is applicable to the following: Southwest 



 
 
 
 
 
   February 26, 2024  

 
Kelly Peters 
Marketing, Events and Administrative Specialist 
The Ken Kennedy Institute/Rice University 
1088 Duncan Hall, MS 39 
6100 Main Street, Houston, Texas 77005 
 
Dear Ms. Peters:  
 

Thank you for the in-kind donation and support for Southwest 
College – Digital and Information Technology Center of Excellence. We 
anticipate that Houston Community College’s Board of Trustees will 
determine its formal acceptance of the donation at the April 17, 2024 board 
meeting. We will keep you aware of this process. 

 
While, according to IRS regulations, we cannot declare the value of 

your donation, you have valued your in-kind contribution of conference and 
workshop registrations at $4,125.00. Your generosity has furthered the 
efforts of the student programs in the Digital and Information Technology 
Center of Excellence. This donation and your support excite the students to 
further their studies and involvement in academics.  

 
As one of the largest community colleges in the nation, HCC’s top 

priority and mission is focused on serving our students and student success. 
We know that education changes lives and is an equalizer, creating 
opportunities for all. HCC works to ensure students acquire the skills needed 
to compete in today’s marketplace and contribute to the economic growth 
of Houston’s region.  

 
I appreciate you joining the HCC Foundation in its mission of 

ensuring that all Houston students have access to education and the chance 
at building a promising future.  

 
Sincerely,  

    
Karen Schmidt, M.B.A., CFRE President  
Houston Community College Foundation  
 
All gifts to the HCC Foundation are tax deductible to the extent allowed by law. In compliance with 
IRS tax reporting laws, the amount of your charitable contribution is limited to the excess of your 
payment over the value of goods or services provided by HCCF. The HCCF tax identification number 
is #74-1885205. No goods or services were provided in exchange for this donation. 



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent Agenda

ITEM #  ITEM TITLE PRESENTER

 7. Acceptance of Donated Item
by Qualcomm 

Dr. Margaret Ford Fisher
Dr. Madeline Burillo Hopkins

            

RECOMMENDATION
Acceptance of the Qualcomm dona on for support to the Digital & Informa on Technology Center
of Excellence at Southwest College.

COMPELLING REASON AND BACKGROUND
This gi  will support student success at Southwest College.

FISCAL IMPACT
Dona on Value: in- kind contribu on at a total of $7,082.00
Addi onal Costs: no addi onal costs included in HCC Budget

LEGAL REQUIREMENT
Approved by OGC.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
Acknowledgement Le er_Qualcomm 3/19/2024 Cover Memo

This item is applicable to the following: Southwest 



 
 
 
 
 
   February 26, 2024  

 
Adrian Nunez-Rocha 
Qualcomm 
5775 Morehouse Drive/QRC-307C 
San Diego, CA 92121 

 
Dear Mr. Nunez-Rocha:  
 

Thank you for the in-kind donation and support for Southwest 
College – Digital and Information Technology Center of Excellence. We 
anticipate that Houston Community College’s Board of Trustees will 
determine its formal acceptance of the donation at the April 17, 2024 board 
meeting. We will keep you aware of this process. 

 
While, according to IRS regulations, we cannot declare the value of 

your donation, you have valued your in-kind contribution at $7,082.00. Your 
generosity has furthered the efforts of the student programs in the Digital 
and Information Technology Center of Excellence. This donation and your 
support excite the students to further their studies and involvement in 
academics.  

 
As one of the largest community colleges in the nation, HCC’s top 

priority and mission is focused on serving our students and student success. 
We know that education changes lives and is an equalizer, creating 
opportunities for all. HCC works to ensure students acquire the skills needed 
to compete in today’s marketplace and contribute to the economic growth 
of Houston’s region.  

 
I appreciate you joining the HCC Foundation in its mission of 

ensuring that all Houston students have access to education and the chance 
at building a promising future.  

 
Sincerely,  

 
Karen Schmidt, M.B.A., CFRE President  
Houston Community College Foundation  
 
All gifts to the HCC Foundation are tax deductible to the extent allowed by law. In compliance with 
IRS tax reporting laws, the amount of your charitable contribution is limited to the excess of your 
payment over the value of goods or services provided by HCCF. The HCCF tax identification number 
is #74-1885205. No goods or services were provided in exchange for this donation. 



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent Agenda

ITEM #  ITEM TITLE PRESENTER

 8. Acceptance of Donated Item
by Carrie Markello 

Dr. Margaret Ford Fisher
Dr. Muddassir Siddiqi

            

RECOMMENDATION
Approve the acceptance of the in-kind dona on of designer collec on  and fashion merchandising
display items by Carrie Markello.

COMPELLING REASON AND BACKGROUND
The donated items will be used to improve innova on and learning outcomes.
 
Carrie Markello would like to provide the designer collec on to HCC Central College for instruc onal,
teaching, and learning purposes. Using this designer collec on and fashion merchandising display
items in the HCC Fashion Archives will expose students to different fashions, sewing techniques, and
displaying of fashions.  

FISCAL IMPACT
Dona on Value: In-kind contribu on valued at $8,995.00.
Addi onal Costs: No addi onal cost.

LEGAL REQUIREMENT
Approved by OGC.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
Acknowledgement Le er_Carrie Markello 3/19/2024 A achment

This item is applicable to the following: Central 



 
 
 
 
 

March 4, 2024 
 
Ms. Carrie Markello 
1111 Hermann Drive 
Unit 5B 
Houston, TX  77004 
 
Dear Ms. Keating, 
 

      On behalf of Houston Community College (HCC) System, we thank 
you for the generous in-kind donation of the designer collection and 
fashion merchandising display items for the Fashion Archive project. We 
anticipate that HCC’s Board of Trustees will determine its formal 
acceptance of the donation at the April 2024 board meeting. We will keep 
you apprised of this process. 

 
           While, according to IRS regulations, we cannot declare the 
value of your donation, you have valued your in-kind contribution at 
$8,995.00. The donated items will be used to expand the HCC Fashion 
Archives and support student learning. Because of your generosity, 
these are dollars saved that we can apply directly to support HCC's 
programs and services to help ensure that Houston-area students will 
receive the higher education they need to meet the challenges of 
today's economy. 
 
           As one of the largest community colleges in the nation, HCC’s 
top priority and mission are focused on serving our students. We know 
that students must graduate to acquire the skills needed to compete in 
today’s marketplace and contribute to the economic growth of 
Houston’s region. 
 
           Thank you for your generosity. I appreciate you joining the HCC 
Foundation in its mission of ensuring that all Houston students have 
access to the educational opportunities available to them and the 
chance at a promising future.  
 
Sincerely, 

 
Karen L. Schmidt, M.B.A., CFRE 
President 
Houston Community College Foundation 
 

 
 

                                     



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Audit

ITEM #  ITEM TITLE PRESENTER

 9. Approve Internal Audit
Department Charter 

Dr. Margaret Ford Fisher
Terry Corrigan

            

RECOMMENDATION
Approve the Internal Audit Department Charter with no revisions to the current Charter that was
approved April 19, 2023, by the Board of Trustees. The charter is consistent with Board Policy CDC
(LOCAL).

COMPELLING REASON AND BACKGROUND
To allow me for the current Audit Commi ee members to review the proposed Internal Audit
Department Charter, the informa on and methodology used for the Charter was presented in the
February 14, 2024, Audit Commi ee Mee ng with the Charter being brought forward for Board of
Trustees approval in the April 2024 board mee ngs.
 
The current Interna onal Standards for the Professional Prac ce of Internal Audi ng, Standard 1000
- Purpose, Authority, and Responsibility requires that: "The purpose, authority, and responsibility of
the internal audi ng ac vity must be formally defined in an internal audit charter, consistent with
the Defini on of Internal Audi ng, the Code of Ethics, and the Standards. The chief audit execu ve
must periodically review the internal audit charter and present it to senior management and the
board for approval".

FISCAL IMPACT
No impact.

STRATEGIC ALIGNMENT
1. Student Success, 5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Proposed Internal Audit Department Charter 3/1/2024 A achment
Board Policy CDC(LOCAL) 3/1/2024 A achment

This item is applicable to the following: District 
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PURPOSE 

This Internal Audit Charter defines the function, authority and responsibility of the 

Internal Audit Department (the Department). 

MISSION 

Internal Auditing’s mission is to enhance and protect organizational value by providing 

risk-based and objective assurance, advice, and insight. 

FUNCTION 

Internal Auditing is an independent, objective assurance and consulting activity 

designed to add value and improve the Houston Community College System’s (HCCS) 

operations. The Department helps HCCS accomplish its objectives by bringing a 

systematic and disciplined approach to evaluate and improve the effectiveness of risk 

management, control, and governance processes. 

 

All the Department’s endeavors are to be conducted in compliance with objectives and 

policies of HCCS; as well as, the Mission of Internal Audit and the mandatory elements 

of the International Professional Practices Framework (IPPF) promulgated by the 

Institute of Internal Auditors, Inc. as follows: 

 Core Principles for the Professional Practice of Internal Auditing 

 Code of Ethics 

 Definition of Internal Auditing 

 International Standards for the Professional Practice of Internal Auditing  

Periodic internal and external quality assessments and ongoing internal monitoring will 

be part of a quality assurance and improvement program designed to help the internal 

auditing activity add value. 

INDEPENDENCE AND OBJECTIVITY 

To provide for the independence of the Department, its personnel report to the Chief 

Audit Executive (“CAE”), who reports functionally to the Audit Committee of the Board of 

Trustees and administratively (i.e., day-to-day operations) to the Chancellor. To 

establish, maintain, and assure that the Department has sufficient authority to fulfill its 

duties, the Board Audit Committee will: 

1. Approve and recommend the Internal Audit Department Charter and Audit 
Committee Charter for Board approval. 
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2. Periodically review the Internal Audit Charter and Audit Committee Charter to 
ensure it encompasses any required revisions. 

3. Approve and recommend the Annual Internal Audit Work Plan for Board 
approval. 

4. Review the audit reports, audits in progress, and future audits at regularly 
scheduled meetings.  

5. Establish a schedule of regular meetings. 
6. Establish a means of direct communication between the Chairman of the Audit 

Committee and the Internal Audit Director.  
7. Review significant observations and management action plans to address those 

observations in the audit reports. 
8. Monitor the status of management action plans for progress on significant 

observations. 
9. Provide input to the Chancellor for the annual evaluation of the Internal Audit 

Director 
10. Provide input to the Board concerning the selection of the Internal Audit Director 

from the three (3) candidates recommended by the Chancellor. 
11. Provide input to the Board concerning approval of the Chancellor’s 

recommendation to terminate the Internal Audit Director.  
 

The reporting relationships of the CAE enhance departmental independence, promote 

comprehensive audit coverage and encourage adequate consideration of audit reports 

and recommendations. To maintain objectivity, the CAE and the audit staff shall have 

no direct authority over the activities they review. In particular, Internal Audit may not 

develop policies and procedures for a function they might audit or direct the actions of 

the personnel in the performance of that function.   

 

Internal Audit may be asked to participate in management committees or project teams, 

to analyze controls built into processes, development systems, or analyze security 

products. Because Internal Audit is not a management decision-making function, 

decisions to develop, adopt and implement policies or procedures as a result of an 

internal audit advisory service must be made by management. The performance of 

these audits or reviews does not relieve management of any assigned responsibilities. 

The internal audit activity must be independent, and internal auditors must be objective 

in performing their work. 

 

AUTHORITY 

The CAE will have unrestricted access to and communicate and interact directly with 

the Audit Committee Chair, including in private meetings without management present. 

The Board of Trustees authorizes the Department to: 
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 Have full, free, and unrestricted access to all functions, activities, properties, 

manual and automated information systems, personnel, and non-privileged 

records pertinent to carrying out any engagement, subject to accountability for 

confidentiality and safeguarding of records and information. 

 Allocate resources, set frequencies, select subjects, determine scopes of work, 

apply techniques required to accomplish audit objectives, and issue reports. 

 Obtain assistance from necessary HCCS personnel, as well as other specialized 

services from within or outside HCCS to complete engagements. 

 Require written responses to audit observations describing corrective action that 

will be taken to adequately resolve the deficiencies, the responsible parties, and 

the expected completion dates. Deficient corrective action plans will be reported 

to the Board of Trustees for resolution. 

 

RESPONSIBILITIES 

In accordance with Board Policy, Internal Audit is responsible for assessing the various 

functions and control systems within HCCS and for advising management concerning 

their condition. The fulfillment of this accountability includes: 

 Developing a flexible risk based annual internal audit plan with input from Senior 

Management and the Board of Trustees as required by IIA Standard 2010. A1 

and submit the audit plan to the Audit Committee for review and the Board for 

approval. 

 Reviewing and adjusting the plan, as necessary, in response to changes in the 

organization’s business, risks, operations, programs, systems, and controls with 

Audit Committee review and Board approval.   

 Meeting regularly with the Board Audit Committee to provide updates by 

reviewing audits performed, audits in progress, future audits, and sufficiency of 

the Department resources. 

 Conducting independent and constructive audits to review effectiveness of 

controls, financial records, operations, or to review departmental records, the 

proper recording of transactions, and compliance with applicable rules, 

regulations, policies, and procedures, including evaluation for potential fraud and 

effectiveness of fraud controls. 

 Analyzing data obtained for evidence of deficiencies in controls, integrity, 

duplication of effort, or lack of compliance with College policies and procedures. 

 Conducting audits that examine the effectiveness of the governance, risk 

management, and internal control processes in promoting the achievement of 

strategic objectives concerning all reporting, operations, safeguarding of assets, 

and compliance.  
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 Investigating allegations of fraud, waste, abuse and other wrongdoing as 

appropriate and in accordance with Board Policy, and coordinating such 

investigations as needed with Legal Counsel or the HCCS Police. 

 Evaluating the design, implementation, and effectiveness of HCCS ethics-related 

objectives, programs, and activities. 

 Assessing whether information technology governance effectively supports 

HCCS strategies and objectives. 

 Offering Advisory services; Internal Control or Fraud training; Control Self-

Assessment (CSA) services, and other audit technique workshops as warranted.  

 Coordinating audit efforts with those of external financial auditors and acting as a 

liaison for other external auditors. 

 Coordinating efforts with other control monitoring functions within HCCS (risk 

management, compliance, security, legal, ethics, safety and environment, police, 

human resources, and information technology). 

 Maintaining a professional audit staff with sufficient knowledge, skills, 

experience, and professional certifications to meet the requirements of this 

Charter and ensure that personnel in the Department have appropriate 

continuing education to foster advancement of technical knowledge and skills. 

CHARTER REVISIONS 

Any changes to this Charter require the approval of the Board Audit Committee. 

 

Document History  
 Amended September 19, 2013 
 Amended October 20, 2016 
 Amended August 17, 2017  
 Approved with no revisions August 1, 2018 
 Approved with no revisions February 5, 2020 
 Amended April 21, 2021 
 Amended April 20, 2022 
 Approved with no revisions April 19, 2023 
 Approved with no revisions April XX, 2024 
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The Board may form an audit committee to assist the Board in ex-
ercising its oversight responsibilities for fair presentation of the Col-
lege District's annual financial statement audit and other audit en-
gagements.

The external audit selection process will specify a scope of ser-
vices consistent with the Board’s policy on procurement and the 
Coordinating Board’s requirements and related services for com-
pleting the Comprehensive Annual Financial Report (CAFR), Gen-
erally Accepted Auditing Standards (GAAS), and Generally Ac-
cepted Government Auditing Standards (GAGAS).

Prior to releasing the request for qualifications (RFQ) for advertise-
ment for an external auditor, the audit committee will have an op-
portunity to review a draft of the RFQ document, and may provide 
input into the solicitation, including the evaluation factors to be 
used in preliminary scoring and the relative weight of such factors.

Evaluation criteria shall include the firm’s: 

1. Qualification and experience with higher education and 
demonstrated qualifications of its personnel and team; 

2. Proposed approach and methodology evidencing ability to 
plan and timeline to meet deadlines and quality control; and 

3. Past performance and references with similar project experi-
ence (size, complexity, and scope).

The external auditor must be familiar with and follow the guidelines 
and standards of the following statutory requirements:

1. Annual financial reporting requirements for Texas public com-
munity and junior colleges in conformance with the Coordinat-
ing Board and Generally Accepted Accounting Principles 
(GAAP).

2. Auditing requirements in accordance with GAAS established 
by the American Institute of Certified Public Accountants 
(AICPA) and the standards for financial audits of the U.S. 
Government Accountability Office's (GAO) GAGAS issued by 
the Comptroller General of the United States.

The Board will be given the opportunity to designate up to three 
trustees to serve on the administration’s preliminary evaluation 
committee (one from the audit committee and two non-audit com-
mittee members), along with non-trustee evaluators. There will be 
up to five evaluators in total with specific credentials and qualifica-
tions for conducting the evaluation. The preliminary evaluation 

Board Audit 
Committee

External Auditor
Selection Process

Request for 
Qualifications

Evaluation Criteria

Statutory 
Requirements

Evaluation 
Committee and 
Board Final 
Selection
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committee members will individually score all respondents in ac-
cordance with the published weighted RFQ criteria.

The preliminary scores will be used to rank all respondents. The 
scores and ranks will be presented to the Board, who will deter-
mine how many finalists from the preliminary rankings will proceed 
to final presentations. At the finalist phase, all preliminary scores 
fall away, and the Board will, by majority vote, select the most qual-
ified firm [see Evaluation Criteria and Statutory Requirements, 
above].

The external auditor shall be an independent and objective party to 
provide advice to the Board. The external auditor shall be ap-
pointed by the Board, in consultation with the Chancellor, and shall 
report directly to the Board, with access to the Chancellor. The 
Board will periodically evaluate the performance of the external au-
ditor and may dismiss or assign a new external auditor at any time 
with or without cause. All engagement letters with the external au-
ditor shall be approved by the Board and signed by the Board 
Chairperson. The Board shall select an auditing firm for a desig-
nated period, not to exceed five years.

An auditing firm selected by the Board as external auditor is not eli-
gible to submit a proposal immediately following any period during 
which it was engaged by the Board as external auditor. The se-
lected external auditor may not serve simultaneously as the inter-
nal auditor.

The Board shall outline its expectations regarding the annual finan-
cial statement audit and performance audit, if requested, and as 
may be directed by the Board. The Board also may arrange for 
self-requested audits to perform specific audit services. The exter-
nal auditor shall evaluate all financial operations of the College Dis-
trict and prepare reports to the Board. Among the duties of the ex-
ternal auditor are the following:

1. To perform audit activities necessary to ensure that College 
District resources are being properly managed and accounted 
for, that the College District has effective and adequate inter-
nal controls, and that internal operating controls are reliable.

2. To ensure that the College District is complying with approved 
policies and statutory requirements.

3. To develop an annual audit plan for the College District to 
present to the Chancellor and the audit committee of the 
Board for approval.

4. To perform all duties in accordance with the Standards for the 
Professional Practice of Internal Auditing, the Code of Ethics, 

Limitations, 
Expectations, and 
Duties
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the Statements on Internal Auditing Standards, and the State-
ment of Responsibilities of Internal Auditing, each as estab-
lished by the Institute of Internal Auditors.

5. To meet regularly with the Board to review audits performed, 
audits in progress, and future audits, as requested by the 
Board.

A comprehensive audit report of all funds and accounts of the Col-
lege District shall be submitted annually to the Board. A copy of the 
independent audit shall become a part of the Board’s official min-
utes and shall be available to the public for inspection during regu-
lar office hours.

The Board must approve an annual audit report for the fiscal year.  
This report shall be filed with the Coordinating Board prior to Janu-
ary 1 next following the close of the fiscal year for which the audit 
was made. Three copies of the audit shall be submitted to the Co-
ordinating Board and required copies submitted to other govern-
mental agencies.

All College District accounts shall be subject to internal audit as 
deemed appropriate. The objective of internal accounting control is 
to provide reasonable assurance as to the safeguarding of assets 
against loss from unauthorized use or disposition and to evaluate 
the reliability of financial records for preparing financial statements 
and maintaining accountability for assets. Findings of such audits 
shall be reported to the Board.

The internal auditor shall provide advice to the Chancellor and the 
Board and shall work under the day-to-day supervision of the 
Chancellor. The internal auditor shall be selected by the Board 
from candidates approved and provided by the Chancellor. The 
Chancellor shall recommend three names to the Board as the final-
ists, each with a minimum of ten years of experience as a full-time 
auditor. The internal auditor shall be evaluated by the Chancellor 
after consultation with the audit committee and may only be dis-
missed by the Chancellor after obtaining approval of the Board. 
Duties of the internal auditor are to:

1. Develop a flexible risk-based annual internal audit plan with 
input from senior management and the Board as required by 
IIA Standard 2010. A1 and submit the audit plan to the Audit 
Committee for review and the Board for approval.

2. Review and adjust the plan, as necessary, in response to 
changes in the organization’s business, risks, operations, pro-
grams, systems, and controls with Audit Committee review 
and Board approval.

Annual Audit Report

Internal Audits
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3. Meet regularly with the Board Audit Committee to provide up-
dates by reviewing audits performed, audits in progress, fu-
ture audits, and sufficiency of the department resources.

4. Conduct independent and constructive audits to review effec-
tiveness of controls, financial records, operations, or to review 
departmental records, the proper recording of transactions, 
and compliance with applicable rules, regulations, policies, 
and procedures, including evaluation for potential fraud and 
effectiveness of fraud controls.

5. Analyze data obtained for evidence of deficiencies in controls, 
integrity, duplication of effort, or lack of compliance with Col-
lege District policies and procedures.

6. Conduct audits that examine the effectiveness of the gover-
nance, risk management, and internal control processes in 
promoting the achievement of strategic objectives concerning 
all reporting, operations, safeguarding of assets, and compli-
ance. 

7. Investigate allegations of fraud, waste, abuse, and other 
wrongdoing as appropriate and in accordance with Board pol-
icy, and coordinate such investigations as needed with Legal 
Counsel or the College District Police.

8. Evaluate the design, implementation, and effectiveness of 
College District ethics-related objectives, programs, and activ-
ities.

9. Assess whether information technology governance effec-
tively supports College District strategies and objectives.

10. Offer advisory services, internal control or fraud training, Con-
trol Self-Assessment (CSA) services, and other audit tech-
nique workshops as warranted. 

11. Coordinate audit efforts with those of external financial audi-
tors and act as a liaison for other external auditors.

12. Coordinate efforts with other control-monitoring functions 
within the College District (risk management, compliance, se-
curity, legal, ethics, safety and environment, police, human re-
sources, and information technology).

13. Maintain professional audit staff with sufficient knowledge, 
skills, experience, and professional certifications to meet the 
requirements of the Internal Audit Department Charter and 
ensure that personnel in the department have appropriate 
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continuing education to foster advancement of technical 
knowledge and skills.

The internal audit department is responsible for the initial factual in-
vestigation of College District audit issues and shall promptly notify 
the General Counsel and the Chancellor within 24 hours of the initi-
ation of the review. The Chancellor shall immediately notify the 
Chairperson of the Board. If any person who would otherwise be 
notified is a fact witness in the investigation, the person shall not 
be involved in the administrative oversight or reporting of the inves-
tigation. Once a factual investigation establishes fraud, or a viola-
tion of law, the General Counsel shall communicate it to the Chan-
cellor, and the Chancellor, in turn, shall immediately communicate 
the findings to the Board. The Board will determine whether to initi-
ate an external investigation.

Decisions to turn the matter over to law enforcement authorities 
and/or regulatory agencies for independent investigation, and all fi-
nal decisions regarding the disposition of the case, shall be made 
by the Chancellor, in consultation with the Board.

Any employee or student who reports suspected fraudulent activity, 
in good faith, shall be protected against any retaliation for making 
such a report. The reporting member of the campus community 
shall refrain from confrontation with the suspect, further examina-
tion of the incident, or further discussion of the incident with any-
one other than the employee’s or student’s supervisor or others in-
volved in the resulting review or investigation. Persons found to be 
making frivolous claims under this policy will be disciplined, up to 
and including discharge of employment for an employee, or expul-
sion for a student.

The director of internal audit may accept and initiate an investiga-
tion, on a confidential basis, from a College District employee or 
student who suspects dishonest or fraudulent activity. Results of 
investigations conducted by the internal audit department shall be 
disclosed to and discussed with only the Board, the Chancellor, 
and those persons associated with the College District who have a 
legitimate need to know based on the performance of their job du-
ties and responsibilities.

The College District prohibits fraud and financial impropriety in the 
actions of its Board members, employees, vendors, contractors, 
consultants, volunteers, and others seeking or maintaining a busi-
ness relationship with the College District.

This policy shall be effective as of the adoption date, January 18, 
2023.

Investigation 
Responsibilities

Nonretaliation

Confidentiality

Fraud

Effective Date
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 10. Approve Audit Commi ee
Charter 

Dr. Margaret Ford Fisher
Terry Corrigan

            

RECOMMENDATION
Approve the Audit Commi ee Charter with no revisions to the current Charter that was approved
April 19, 2023, by the Board of Trustees.

COMPELLING REASON AND BACKGROUND
To allow me for the current Audit Commi ee members to review the proposed Audit Commi ee
Charter, the informa on and methodology used for the Charter was presented in the February 14,
2024, Audit Commi ee Mee ng with the Charter being brought forward for Board of Trustees
approval in the April 2024 board mee ngs.
 
The Audit Commi ee Charter provides the detailed responsibili es exercised by the Audit
Commi ee to carry out the authority given to the Commi ee in Board Bylaws Ar cle F, Sec on 4c:
"The Audit Commi ee assists the board in fulfilling its audit oversight responsibili es of the
ins tu on. The Commi ee will also receive periodic compliance repor ng and approve the annual
audit plan for recommenda on to the board."
 
Adopt an Audit Commi ee Charter with responsibili es based on the guidance of the Interna onal
Standards for the Professional Prac ce of Internal Audi ng and Board Policy CDC.

FISCAL IMPACT
No impact.

STRATEGIC ALIGNMENT
1. Student Success, 5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Audit Commi ee Charter Overview 3/1/2024 A achment
Proposed Audit Commi ee Charter 3/1/2024 A achment
Board Policy CDC(LOCAL) 3/1/2024 A achment

This item is applicable to the following: District 
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Audit Committee Charter Overview

1) International Standards for the Professional 

Practice of Internal Auditing (the Standards)

2) Board Policy CDC (LOCAL) (see attachment)

3) Board Bylaws Article F, Section 4, c, states:
“The audit committee assists the Board in fulfilling its audit oversight 

responsibilities of the institution. The committee will also receive 

periodic compliance reporting and approve the annual audit plan for 

recommendation to the Board.”

4) Review of other universities and colleges Audit 

Committee Charters

Basis Used in Establishing the Audit Committee Charter
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Audit Committee Charter Overview

 Authority

 Purpose

 Composition

 Meetings

 Oversight Responsibilities

• Internal Auditing

• External Accounting Entities

Audit Committee Charter Components
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Audit Committee Charter Overview

Assists the board in fulfilling its audit oversight 

responsibilities in the following areas:
 Ethics,

 Risk management,

 Internal control framework,

 Oversight of the internal audit, external auditors, and other providers 

of assurance activities, and

 Financial statements and public accountability reporting.

Audit Committee Purpose
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Audit Committee Charter Overview

1) Approve and recommend the IA Department & Audit Committee 

Charters for Board approval

2) IA & Audit Committee Charters periodic review and revision

3) Approve and recommend the Annual Internal Audit Work Plan for 

Board approval

4) Review IA audit reports and annual audit plan progress

5) Establish a schedule of regular meetings

6) Establish Committee Chair & IA Director direct communication

7) Review IA report observations and management action plans

8) Monitor management action plans progress

9) Provide annual evaluation input on IA Director to Chancellor

10) Provide input for IA Director selection

11) Provide input and approval on recommendation to terminate IA 

Director

Internal Auditing (IA) Oversight Responsibilities
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Audit Committee Charter Overview

1) Provide input in external audit firm selection per Board Policy CDC

2) Review and approve External Auditor engagement letters for Board 

Chairperson signature

3) Periodically evaluate External Auditor performance

4) Monitor HCC’s contracting with all external public accounting firms

5) Review all external public accounting firms reports and recommend 

for Board approval

6) Monitor other external audit and review activity

External Accounting Entities Oversight Responsibilities
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Audit Committee Charter Overview

Audit Committee Charter

There are no proposed revisions to the current Audit Committee Charter 

that was previously approved April 19, 2023, by the BOT.

Proposed Charter Revisions
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Authority 

Board Bylaws Article F: Committees, 4. STANDING COMMITTEES, c. Audit states: 

“The audit committee assists the Board in fulfilling its audit oversight 
responsibilities of the institution. The committee will also receive periodic 
compliance reporting and approve the annual audit plan for recommendation to 
the Board.” 

 
Purpose 

 
The committee assists the board in fulfilling its audit oversight responsibilities in the 
following areas: 

 Ethics, 
 Risk management, 
 Internal control framework, 
 Oversight of the internal audit activity, external auditors, and other providers of 

assurance, and 
 Financial statements and public accountability reporting. 

 
Composition 

 
The committee consists of four board members as follows: a chair, two members, and 
one alternate. The chair of the Board of Trustees appoints the committee chair and 
assigns the other committee members annually in January.  
 

Meetings 
 
The committee will meet as frequently as the committee deems necessary, but not less 
than quarterly in February, May, August, and November. At least two committee 
members must be in attendance for a meeting quorum. 
 

Responsibilities 
 
Based upon the guidance of the International Standards for the Professional Practice of 

Internal Auditing, Board Bylaws Article E item 3, and Board Policy CDC the following 

are the responsibilities of the Board Audit Committee: 

Oversight of Internal Auditing 
1. Approve and recommend the Internal Audit Department Charter and Audit 

Committee Charter for Board approval. 
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2. Periodically review the Internal Audit Charter and Audit Committee Charter to 
ensure it encompasses any required revisions. 

3. Approve and recommend the Annual Internal Audit Work Plan for Board 
approval. 

4. Review the audit reports, audits in progress, and future audits at regularly 
scheduled meetings.  

5. Establish a schedule of regular meetings. 
6. Establish a means of direct communication between the Chairman of the Audit 

Committee and the Internal Audit Director.  
7. Review significant observations and management action plans to address those 

observations in the audit reports. 
8. Monitor the status of management action plans for progress on significant 

observations. 
9. Provide input to the Chancellor for the annual evaluation of the Internal Audit 

Director 
10. Provide input to the Board concerning the selection of the Internal Audit Director 

from the three (3) candidates recommended by the Chancellor. 
11. Provide input to the Board concerning approval of the Chancellor’s 

recommendation to terminate the Internal Audit Director.  
 

Oversight of External Accounting Entities 
1. Provide input to the Board concerning the selection of the independent external 

auditing firm for the annual financial statement audit (the External Auditor) as 
detailed in Board Policy CDC. 

2. Review and approve the External Auditor engagement letters submitted for 
Board approval and the Board Chairperson’s signature. 

3. Periodically evaluate the performance of the External Auditor. 
4. Monitor the institution’s contracting with all external public accounting firms to 

ensure compliance with the requirements.  
5. Review the reports of all external public accounting firms contracted by the 

institution to perform audits of any institution functions, components, activities, or 
financial information. Recommend final form to Board for approval. 

6. Monitor all activity by other external auditors such as the State Auditor’s Office, 
IRS, DOE, OIG, etc. 

 
Document History  

 Adopted by the Board of Trustees September 19, 2013  
 Amended September 2, 2020 
 Amended April 21, 2021 
 Approved with no revisions April 20, 2022 
 Approved with no revisions April 19, 2023 
 Approved with no revisions April XX, 2024 
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The Board may form an audit committee to assist the Board in ex-
ercising its oversight responsibilities for fair presentation of the Col-
lege District's annual financial statement audit and other audit en-
gagements.

The external audit selection process will specify a scope of ser-
vices consistent with the Board’s policy on procurement and the 
Coordinating Board’s requirements and related services for com-
pleting the Comprehensive Annual Financial Report (CAFR), Gen-
erally Accepted Auditing Standards (GAAS), and Generally Ac-
cepted Government Auditing Standards (GAGAS).

Prior to releasing the request for qualifications (RFQ) for advertise-
ment for an external auditor, the audit committee will have an op-
portunity to review a draft of the RFQ document, and may provide 
input into the solicitation, including the evaluation factors to be 
used in preliminary scoring and the relative weight of such factors.

Evaluation criteria shall include the firm’s: 

1. Qualification and experience with higher education and 
demonstrated qualifications of its personnel and team; 

2. Proposed approach and methodology evidencing ability to 
plan and timeline to meet deadlines and quality control; and 

3. Past performance and references with similar project experi-
ence (size, complexity, and scope).

The external auditor must be familiar with and follow the guidelines 
and standards of the following statutory requirements:

1. Annual financial reporting requirements for Texas public com-
munity and junior colleges in conformance with the Coordinat-
ing Board and Generally Accepted Accounting Principles 
(GAAP).

2. Auditing requirements in accordance with GAAS established 
by the American Institute of Certified Public Accountants 
(AICPA) and the standards for financial audits of the U.S. 
Government Accountability Office's (GAO) GAGAS issued by 
the Comptroller General of the United States.

The Board will be given the opportunity to designate up to three 
trustees to serve on the administration’s preliminary evaluation 
committee (one from the audit committee and two non-audit com-
mittee members), along with non-trustee evaluators. There will be 
up to five evaluators in total with specific credentials and qualifica-
tions for conducting the evaluation. The preliminary evaluation 

Board Audit 
Committee

External Auditor
Selection Process

Request for 
Qualifications

Evaluation Criteria

Statutory 
Requirements

Evaluation 
Committee and 
Board Final 
Selection
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committee members will individually score all respondents in ac-
cordance with the published weighted RFQ criteria.

The preliminary scores will be used to rank all respondents. The 
scores and ranks will be presented to the Board, who will deter-
mine how many finalists from the preliminary rankings will proceed 
to final presentations. At the finalist phase, all preliminary scores 
fall away, and the Board will, by majority vote, select the most qual-
ified firm [see Evaluation Criteria and Statutory Requirements, 
above].

The external auditor shall be an independent and objective party to 
provide advice to the Board. The external auditor shall be ap-
pointed by the Board, in consultation with the Chancellor, and shall 
report directly to the Board, with access to the Chancellor. The 
Board will periodically evaluate the performance of the external au-
ditor and may dismiss or assign a new external auditor at any time 
with or without cause. All engagement letters with the external au-
ditor shall be approved by the Board and signed by the Board 
Chairperson. The Board shall select an auditing firm for a desig-
nated period, not to exceed five years.

An auditing firm selected by the Board as external auditor is not eli-
gible to submit a proposal immediately following any period during 
which it was engaged by the Board as external auditor. The se-
lected external auditor may not serve simultaneously as the inter-
nal auditor.

The Board shall outline its expectations regarding the annual finan-
cial statement audit and performance audit, if requested, and as 
may be directed by the Board. The Board also may arrange for 
self-requested audits to perform specific audit services. The exter-
nal auditor shall evaluate all financial operations of the College Dis-
trict and prepare reports to the Board. Among the duties of the ex-
ternal auditor are the following:

1. To perform audit activities necessary to ensure that College 
District resources are being properly managed and accounted 
for, that the College District has effective and adequate inter-
nal controls, and that internal operating controls are reliable.

2. To ensure that the College District is complying with approved 
policies and statutory requirements.

3. To develop an annual audit plan for the College District to 
present to the Chancellor and the audit committee of the 
Board for approval.

4. To perform all duties in accordance with the Standards for the 
Professional Practice of Internal Auditing, the Code of Ethics, 

Limitations, 
Expectations, and 
Duties
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the Statements on Internal Auditing Standards, and the State-
ment of Responsibilities of Internal Auditing, each as estab-
lished by the Institute of Internal Auditors.

5. To meet regularly with the Board to review audits performed, 
audits in progress, and future audits, as requested by the 
Board.

A comprehensive audit report of all funds and accounts of the Col-
lege District shall be submitted annually to the Board. A copy of the 
independent audit shall become a part of the Board’s official min-
utes and shall be available to the public for inspection during regu-
lar office hours.

The Board must approve an annual audit report for the fiscal year.  
This report shall be filed with the Coordinating Board prior to Janu-
ary 1 next following the close of the fiscal year for which the audit 
was made. Three copies of the audit shall be submitted to the Co-
ordinating Board and required copies submitted to other govern-
mental agencies.

All College District accounts shall be subject to internal audit as 
deemed appropriate. The objective of internal accounting control is 
to provide reasonable assurance as to the safeguarding of assets 
against loss from unauthorized use or disposition and to evaluate 
the reliability of financial records for preparing financial statements 
and maintaining accountability for assets. Findings of such audits 
shall be reported to the Board.

The internal auditor shall provide advice to the Chancellor and the 
Board and shall work under the day-to-day supervision of the 
Chancellor. The internal auditor shall be selected by the Board 
from candidates approved and provided by the Chancellor. The 
Chancellor shall recommend three names to the Board as the final-
ists, each with a minimum of ten years of experience as a full-time 
auditor. The internal auditor shall be evaluated by the Chancellor 
after consultation with the audit committee and may only be dis-
missed by the Chancellor after obtaining approval of the Board. 
Duties of the internal auditor are to:

1. Develop a flexible risk-based annual internal audit plan with 
input from senior management and the Board as required by 
IIA Standard 2010. A1 and submit the audit plan to the Audit 
Committee for review and the Board for approval.

2. Review and adjust the plan, as necessary, in response to 
changes in the organization’s business, risks, operations, pro-
grams, systems, and controls with Audit Committee review 
and Board approval.

Annual Audit Report

Internal Audits
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3. Meet regularly with the Board Audit Committee to provide up-
dates by reviewing audits performed, audits in progress, fu-
ture audits, and sufficiency of the department resources.

4. Conduct independent and constructive audits to review effec-
tiveness of controls, financial records, operations, or to review 
departmental records, the proper recording of transactions, 
and compliance with applicable rules, regulations, policies, 
and procedures, including evaluation for potential fraud and 
effectiveness of fraud controls.

5. Analyze data obtained for evidence of deficiencies in controls, 
integrity, duplication of effort, or lack of compliance with Col-
lege District policies and procedures.

6. Conduct audits that examine the effectiveness of the gover-
nance, risk management, and internal control processes in 
promoting the achievement of strategic objectives concerning 
all reporting, operations, safeguarding of assets, and compli-
ance. 

7. Investigate allegations of fraud, waste, abuse, and other 
wrongdoing as appropriate and in accordance with Board pol-
icy, and coordinate such investigations as needed with Legal 
Counsel or the College District Police.

8. Evaluate the design, implementation, and effectiveness of 
College District ethics-related objectives, programs, and activ-
ities.

9. Assess whether information technology governance effec-
tively supports College District strategies and objectives.

10. Offer advisory services, internal control or fraud training, Con-
trol Self-Assessment (CSA) services, and other audit tech-
nique workshops as warranted. 

11. Coordinate audit efforts with those of external financial audi-
tors and act as a liaison for other external auditors.

12. Coordinate efforts with other control-monitoring functions 
within the College District (risk management, compliance, se-
curity, legal, ethics, safety and environment, police, human re-
sources, and information technology).

13. Maintain professional audit staff with sufficient knowledge, 
skills, experience, and professional certifications to meet the 
requirements of the Internal Audit Department Charter and 
ensure that personnel in the department have appropriate 
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continuing education to foster advancement of technical 
knowledge and skills.

The internal audit department is responsible for the initial factual in-
vestigation of College District audit issues and shall promptly notify 
the General Counsel and the Chancellor within 24 hours of the initi-
ation of the review. The Chancellor shall immediately notify the 
Chairperson of the Board. If any person who would otherwise be 
notified is a fact witness in the investigation, the person shall not 
be involved in the administrative oversight or reporting of the inves-
tigation. Once a factual investigation establishes fraud, or a viola-
tion of law, the General Counsel shall communicate it to the Chan-
cellor, and the Chancellor, in turn, shall immediately communicate 
the findings to the Board. The Board will determine whether to initi-
ate an external investigation.

Decisions to turn the matter over to law enforcement authorities 
and/or regulatory agencies for independent investigation, and all fi-
nal decisions regarding the disposition of the case, shall be made 
by the Chancellor, in consultation with the Board.

Any employee or student who reports suspected fraudulent activity, 
in good faith, shall be protected against any retaliation for making 
such a report. The reporting member of the campus community 
shall refrain from confrontation with the suspect, further examina-
tion of the incident, or further discussion of the incident with any-
one other than the employee’s or student’s supervisor or others in-
volved in the resulting review or investigation. Persons found to be 
making frivolous claims under this policy will be disciplined, up to 
and including discharge of employment for an employee, or expul-
sion for a student.

The director of internal audit may accept and initiate an investiga-
tion, on a confidential basis, from a College District employee or 
student who suspects dishonest or fraudulent activity. Results of 
investigations conducted by the internal audit department shall be 
disclosed to and discussed with only the Board, the Chancellor, 
and those persons associated with the College District who have a 
legitimate need to know based on the performance of their job du-
ties and responsibilities.

The College District prohibits fraud and financial impropriety in the 
actions of its Board members, employees, vendors, contractors, 
consultants, volunteers, and others seeking or maintaining a busi-
ness relationship with the College District.

This policy shall be effective as of the adoption date, January 18, 
2023.

Investigation 
Responsibilities

Nonretaliation

Confidentiality

Fraud

Effective Date



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Audit

ITEM #  ITEM TITLE PRESENTER

 11. Selec on of External Auditor
RFP Evalua on Commi ee 

Dr. Margaret Ford Fisher
Jacob Atkin

            

RECOMMENDATION
In accordance with CDC(Local) adopted 1/18/2023 and issued 6/20/2023, regarding the selec on of
the external audit services, HCC’s Board of Trustee may specify the RFP evalua on commi ee
members consistent with the Board’s policy on procurement and with the Coordina ng Board’s
requirements related to services for comple ng the Annual Comprehensive Financial Report in full
compliance with the Generally Accepted Audi ng Standards and Generally Accepted Government
Audi ng Standards.
 
Commi ee Recommenda on: At the Audit Commi ee mee ng on April 3, 2024, the Commi ee
approved to recommend Dr. VanDible Stallworth, Trustee Sean Cheben, and Trustee Charlene
Johnson to serve on the administra on's preliminary evalua on commi ee for the External Auditor
selec on process. 

COMPELLING REASON AND BACKGROUND
C DC(Local) states:

Evalua on Commi ee and Board Final Selec on:

“The Board will be given the opportunity to designate up to three trustees to serve on the
administra on’s preliminary evalua on commi ee (one from the audit commi ee and two non-
audit commi ee members), along with non-trustee evaluators. There will be up to five evaluators in
total with specific creden als and qualifica ons for conduc ng the evalua on.”

The preliminary evalua on commi ee will present the scoring of all respondents to the Board
of Trustees who will determine who will progress and approve presenta ons to the Board of
Trustees. Based on majority, the Board will then select the most qualified firm.

The selected firm will serve as HCC’s external auditor for approximately five years.

FISCAL IMPACT
The cost for this external auditor service will be based on a nego ated contract.

LEGAL REQUIREMENT
CDC(Local).

STRATEGIC ALIGNMENT



4. Community Investment , 5. College of Choice

This item is applicable to the following: District 
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Mee ng Date:  April  17, 2024

Consent-Board Governance

ITEM #  ITEM TITLE PRESENTER

 12. Proposed Revisions to Local
Policies Address Current

Informa on of the EO/TIX 

Dr. Margaret Ford Fisher
E. Ashley Smith

Melissa Mihalick
Lucie Shipp Tredennick

            

RECOMMENDATION
Approve proposed revisions to a ached local policies.

COMPELLING REASON AND BACKGROUND
Recommended revisions to these local policies address current informa on of the Office of Equal
Opportunity and Title IX (EO/TIX), which including but not limited to tle of the Director of EEO and
Compliance/Title IX Coordinator, EO/TIX email address, Title IX: Know Your Rights website. The
affected policies are:
 

DIAA(LOCAL)
DIAB(LOCAL)
FFDA(LOCAL)*
FFDB(LOCAL)

 
 
* FFDA(LOCAL) - In the Note, a cross reference to FAA(LEGAL), which now addresses Pregnant and
Paren ng Students, has been recommended. Addi onally, update/ change of Director of EEO and
Compliance/Title IX Coordinator.
 

FISCAL IMPACT
n/a

LEGAL REQUIREMENT
n/a

STRATEGIC ALIGNMENT
5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
DIAA(LOCAL) Policy 3/19/2024 A achment
DIAB(LOCAL) Policy 3/19/2024 A achment
FFDA(LOCAL) Policy 3/19/2024 A achment



FFDB(LOCAL) Policy 3/19/2024 A achment

This item is applicable to the following: District 
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Note: This policy addresses complaints of sex and gender dis-
crimination to include gender identity and gender expres-
sion, sexual harassment, sexual assault, dating violence, 
domestic violence, stalking, and retaliation targeting em-
ployees. For additional legally referenced material relat-
ing to discrimination, harassment, and retaliation, see 
DAA(LEGAL). For sex discrimination, sexual harass-
ment, sexual violence, dating violence, domestic vio-
lence, stalking, and retaliation targeting students, see 
FFDA. 

The College District prohibits discrimination, including harassment, 
against any individual(s) on the basis of race, color, religion, na-
tional origin, age, veteran status, disability, sex, sexual orientation, 
gender, to include gender identity and gender expression, or any 
other basis prohibited by law. Retaliation against anyone involved 
in the complaint process is a violation of College District policy and 
is prohibited. 

“Employee,” solely for purposes of this policy, includes current full-
time and part-time employees, former employees, applicants for 
employment, and unpaid interns. 

“Sex” or “gender,” as used in this policy, includes sex, sexual orien-
tation, gender, gender identity, and gender expression. 

“Consent” means a voluntary, mutually understandable agreement 
that clearly indicates a willingness to engage in each instance of 
sexual activity. Consent to one act does not imply consent to an-
other. Consent to engage in sexual activity with one person does 
not imply consent to engage in sexual activity with another. Con-
sent can be withdrawn at any time. Any expression of an unwilling-
ness to engage in any instance of sexual activity establishes a pre-
sumptive lack of consent. 

Consent is not effective if it results from: 

1. The use of physical force; 

2. A threat of physical force; 

3. Intimidation; 

4. Coercion; 

5. Incapacitation; or 

6. Any other factor that would eliminate an individual’s ability to 
exercise the individual’s own free will to choose whether or 
not to have sexual activity. 

Statement of 
Nondiscrimination 

Definitions 

Employee 

Sex or Gender 

Consent 
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A current or previous dating or sexual relationship, by itself, is not 
sufficient to constitute consent. Even in the context of a relation-
ship, there must be a voluntary, mutually understandable agree-
ment that clearly indicates a willingness to engage in each instance 
of sexual activity. 

The College District prohibits sex discrimination. Sex discrimination 
against an employee is defined in this policy as conduct directed at 
an employee on the basis of sex or gender, to include gender iden-
tity and gender expression that adversely affects the employee’s 
employment with the College District. 

Sex discrimination includes all forms of sexual and gender-based 
misconduct. Sex discrimination violates an individual’s fundamental 
rights and personal dignity. The College District is committed to the 
principle that the working environment of its employees and the 
classroom environment for students should be free from inappro-
priate conduct of a sexual or gender-based nature (e.g., sex dis-
crimination, sexual assault, sexual harassment, and sexual vio-
lence) by employees, students, or third parties. Sexual and gender-
based misconduct is unprofessional, shall not be tolerated, and is 
expressly prohibited. Individuals who engage in such conduct shall 
be subject to disciplinary action up to and including termination. 

Examples of sex discrimination include, but are not limited to:  

1. Denying certain employees compensation or benefits on the 
basis of their sex or gender; and  

2. Paying equally qualified employees in the same position dif-
ferent salaries because of their sex or gender. 

The College District prohibits sexual harassment. Sexual harass-
ment is a form of sex discrimination defined as unwelcome sexual 
advances; requests for sexual favors; sexually motivated physical, 
verbal, or nonverbal conduct; or other conduct or communication of 
a sexual nature when: 

1. Submission to the conduct is either explicitly or implicitly a 
condition of an employee’s employment, or when submission 
to or rejection of the conduct is the basis for an employment 
action affecting the employee (“quid pro quo” sexual harass-
ment); or 

2. The conduct is so severe, persistent, or pervasive that it has 
the purpose or effect of unreasonably interfering with the em-
ployee’s work performance or creates an intimidating, threat-
ening, hostile, or offensive work environment. 

Sex Discrimination 

Examples 

Sexual Harassment 
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“Sexual harassment” is defined differently under state law and the 
federal Title IX regulation. [See DIAA(LEGAL) for the applicable 
definitions] 

Sexual exploitation is conduct where an individual takes noncon-
sensual or abusive sexual advantage of another for the individual’s 
own benefit, or to benefit anyone other than the one being ex-
ploited. Examples of sexual exploitation include, but are not limited 
to, engaging in voyeurism, human trafficking, sex trafficking, for-
warding of pornographic or other sexually inappropriate material by 
email, text, or other channels to nonconsenting individuals or 
groups; the intentional removal of a condom or other contraceptive 
barrier during sexual activity without the consent of a sexual part-
ner; and any activity that goes beyond the boundaries of consent, 
such as recording of sexual activity, letting others watch consen-
sual sex, or knowingly transmitting a sexually transmitted disease 
(STD) to another. 

The College District prohibits sexual violence. Sexual violence is a 
form of sexual harassment. Sexual violence includes physical sex-
ual acts perpetrated against a person’s will or where a person is in-
capable of giving consent due to the victim’s use of drugs or alco-
hol or due to an intellectual or other disability. 

“Dating violence” means violence committed by a person who is or 
has been in a social relationship of a romantic or intimate nature 
with the victim. The existence of such a relationship shall be deter-
mined based on the reporting party's statement and with consider-
ation of the length of the relationship, the type of relationship, and 
the frequency of interaction between the persons involved in the 
relationship. 

“Domestic violence” means violence committed by: 

 A current or former spouse or intimate partner of the victim;  

 A person with whom the victim shares a child in common;  

 A person who is cohabitating with, or has cohabitated with, 
the victim as a spouse or intimate partner;  

 Any other member of the victim’s family as defined by state 
law;  

 Any other current or former member of the victim’s household 
as defined by state law; 

 A person in a dating relationship with the victim as defined by 
state law; or 

Sexual 
Exploitation 

Sexual Violence 

Dating Violence 

Domestic 
Violence 
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 Any other person who acts against the victim in violation of 
the family violence laws of this state or the jurisdiction where 
the conduct occurs. 

“Stalking” means engaging in a course of conduct directed at a 
specific person that would cause a reasonable person to fear for 
the person's safety or the safety of others or suffer substantial 
emotional distress. 

For the purposes of this definition: 

1. “Course of conduct” means two or more acts, including, but 
not limited to, acts in which the stalker directly, indirectly, or 
through third parties, by any action, method, device, or 
means, follows, monitors, observes, surveils, threatens, or 
communicates to or about a person, or interferes with a per-
son's property. 

2. “Reasonable person” means a reasonable person under simi-
lar circumstances and with similar identities to the victim. 

Examples of sexual harassment of an employee include, but are 
not limited to, sexual advances; touching intimate body parts; co-
ercing or forcing a sexual act on another; jokes or conversations of 
a sexual nature; sexual assault as defined by law; offensive or de-
rogatory language directed at another person’s gender identity; and 
other sexually motivated conduct, communication, or contact. 

Examples may also include forms of dating violence, domestic vio-
lence, or stalking, such as physical or sexual assaults; name-call-
ing; put-downs; or threats directed at the employee, the employee’s 
family members, or members of the employee’s household; de-
stroying the employee’s property; threatening to commit suicide or 
homicide if the employee ends the relationship; tracking the em-
ployee; attempting to isolate the employee from friends and family; 
threatening an employee’s spouse or partner; or encouraging oth-
ers to engage in these behaviors. 

In this policy, the term “prohibited conduct” includes discrimination, 
sexual harassment, dating violence, domestic violence, stalking, 
and retaliation as described by this policy, even if the behavior 
does not rise to the level of unlawful conduct. 

In this policy, the term “complainant” refers to an employee who is 
alleged to have experienced prohibited conduct. 

In this policy, the term “respondent” refers to a person who is al-
leged to have committed prohibited conduct. 
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A “confidential employee” is a person designated by the institution 
who holds a professional license requiring confidentiality, such as a 
licensed counselor, licensed social worker, or medical provider, 
who is supervised by such a person, or a person who is a nonpro-
fessional counselor or advocate designated in administrative pro-
cedures as a confidential source. 

The College District strongly encourages students and, consistent 
with state law mandates, employees to report incidents of sexual 
harassment, sexual assault, dating violence, and stalking.  

A victim of prohibited conduct has the right to report the incident to 
the College District and to receive a prompt and equitable resolu-
tion of the report. 

An employee who believes that the employee has experienced 
prohibited conduct is encouraged to immediately report the alleged 
acts to the employee’s immediate supervisor, Title IX coordinator, 
or deputy Title IX coordinator. 

Reports against the Title IX coordinator may be directed to the 
Chancellor or designee. A report against the Chancellor or a Board 
member must be reported to the Board Counsel in accordance 
BBFB(LOCAL) and Board bylaws. This alternative reporting proce-
dure does not satisfy a mandatory reporting requirement, if applica-
ble. 

Alternatively, employees and students may report prohibited con-
duct electronically through the College District’s Title IX website. 
[To make a report or obtain more information, visit the College Dis-
trict’s Title IX website.1] 

A victim of a crime has the right to choose whether to report the 
crime to law enforcement, to be assisted by the College District in 
reporting the crime to law enforcement, or to decline to report the 
crime to law enforcement. 

It is important that a victim of prohibited conduct go to a hospital for 
treatment and preservation of evidence, if applicable, as soon as 
practicable after the incident. 

An employee who, in the course and scope of employment, wit-
nesses or receives information regarding the occurrence of an inci-
dent that the employee reasonably believes constitutes sexual har-
assment, sexual assault, dating violence, or stalking, regardless of 
when or where the incident occurred, and is alleged to have been 
committed by or against a person who was a student enrolled at or 
an employee of the College District at the time of the incident is re-
quired, by law, to mandatorily report the incident to the Title IX co-
ordinator or deputy Title IX coordinator.  
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The report must include all information concerning the incident 
known to the reporting person that is relevant to the investigation 
and, if applicable, redress of the incident, including whether an al-
leged victim has expressed a desire for confidentiality in reporting 
the incident. 

A person who received the information solely from a disclosure at a 
sexual harassment, sexual assault, dating violence, or stalking 
public awareness event sponsored by a postsecondary educational 
institution or by an employee organization affiliated with the institu-
tion is not required to report the prohibited conduct unless the per-
son has authority to institute corrective measures on behalf of the 
College District. 

Absent the employee’s consent, or unless required by law, employ-
ees designated by the Title IX coordinator as “confidential employ-
ees” are exempt from reporting all relevant information known 
about an incident of sexual harassment, sexual assault, dating vio-
lence, or stalking and are only required to report the type of inci-
dent to the Title IX coordinator or deputy Title IX coordinator. If mul-
tiple confidential employees receive information about the same 
alleged incident, then only one report disclosing the type of incident 
must be submitted. 

Designated confidential employees include certain licensed profes-
sional counselors, licensed professional social workers, and other 
employees with a professional license requiring confidentiality who 
are working within that license. 

A College District peace officer who received information regarding 
the incident from an employee who chooses to complete a pseudo-
nym form as described by law shall only be required to disclose the 
type of incident reported and may not disclose the employee’s 
name, phone number, address, or other information that may di-
rectly or indirectly reveal the employee’s identity. 

A person who has either learned of an incident of prohibited con-
duct during the course of the College District’s review or process, 
or has confirmed with the person or office overseeing the review or 
process that the incident has been previously reported, is not re-
quired to report the prohibited conduct. 

An employee who knowingly fails to make a required report regard-
ing prohibited conduct concerning an incident the employee rea-
sonably believes constitutes stalking, dating violence, sexual as-
sault, or sexual harassment committed by or against a student or 
employee at the time of the incident, is subject to disciplinary ac-
tion, including termination. 
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Reports of discrimination based on sex, including sexual harass-
ment, may be directed to the Title IX coordinator or deputy Title IX 
coordinator. The College District designates the following person to 
coordinate its efforts to comply with Title IX of the Education 
Amendments of 1972, as amended and related state and federal 
laws: 

Title IX 
Coordinator: 

David Cross Osvaldo Gomez, MSW, Director of 
EEO/ and Compliance, Title IX Coordinator 

Address: Office of Institutional Equity (OIE) Equal 
Opportunity and Title IX (EO/TIX), 3100 Main 
Street, Suite 7002, 7th Floor, Houston, TX 77002 

Telephone: (713) 718-8271 

Email: Title IX Coordinator emailhcc.oeotix@hccs.edu 2 

Webpage: Title IX/Sexual Misconduct webpage3 

All employees, with the exception of confidential employees, are 
designated as responsible employees for purposes of compliance 
with state law.  

A failure to immediately report prohibited conduct may impair the 
College District’s ability to investigate and address the conduct. 

When the allegations underlying two or more complaints arise out 
of the same facts or circumstances, the College District may con-
solidate the complaints. 

Each party to a complaint may be assisted by an advisor of the 
party’s choice who may participate in the proceedings in a manner 
consistent with College District procedures. 

No person designated as the Title IX coordinator, a deputy Title IX 
coordinator, an investigator, a decision-maker, or a facilitator of an 
informal resolution process shall have a conflict of interest or bias.  

A person designated as the Title IX coordinator, a deputy Title IX 
coordinator, an investigator, a decision-maker, or a facilitator of an 
informal resolution process shall receive training as required by law 
and College District procedures.  

“Days” shall mean College District business days, unless otherwise 
noted. In calculating timelines under this policy, the day a docu-
ment is filed is “day zero.” The following business day is “day one.” 
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Timelines established by this policy and associated procedures 
may be subject to a limited extension if good cause, as defined in 
this policy and College District regulations, exists. The College Dis-
trict shall promptly provide written notice to the parties of an exten-
sion and the reason for the extension. A limited delay determined 
to be necessary so as not to impede a criminal or regulatory inves-
tigation shall constitute good cause for an extension of timelines 
established by this policy and associated procedures. 

The College District may request, but shall not insist upon, a writ-
ten report. If a report is made orally, the Title IX coordinator or de-
signee shall reduce the report to written form. 

Upon receipt or notice of a report, the Title IX coordinator or deputy 
Title IX coordinator shall determine whether the allegations, if 
proven, would constitute prohibited conduct as defined by this pol-
icy. If so, the Title IX coordinator, deputy Title IX coordinator, or de-
signee shall promptly offer supportive measures to the complainant 
and respondent, and the complaint resolution grievance process 
shall immediately begin, except as provided below at Criminal In-
vestigation. The Title IX coordinator or deputy Title IX coordinator 
shall explain the process for filing a formal complaint and assess 
any request not to investigate. If the College District moves forward 
with the investigation, the Title IX coordinator or deputy Title IX co-
ordinator shall immediately provide notice to the known parties to 
the complaint. [See DIAA(REGULATION)] 

If the Title IX coordinator or deputy Title IX coordinator determines 
that the allegations, if proven, would not constitute prohibited con-
duct as defined by this policy but may constitute a violation of other 
College District policies, rules, or regulations, the Title IX coordina-
tor or deputy Title IX coordinator shall refer the complaint for con-
sideration under the appropriate policy and may discuss resources 
and support services with the reporting party. 

The complainant may request that the College District not investi-
gate the allegations. If the complainant requests that the allega-
tions not be investigated, in deciding whether to initiate the investi-
gation, the College District must consider the factors described by 
law and any other factors the College District considers relevant.  

The College District shall promptly notify the complainant of the de-
cision regarding whether it will conduct the investigation. If the Col-
lege District decides not to investigate the allegations, the College 
District shall take reasonable steps to protect the health and safety 
of the College District community. 

To be considered a formal complaint under Title IX, the complain-
ant or the Title IX coordinator must sign the written report.  
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The notice to the parties must describe the allegations and the for-
mal and informal options for resolution of the complaint. The notice 
must state that the respondent is presumed not responsible until a 
determination regarding responsibility is made. The notice must 
also include information regarding the option to select an advisor, 
the opportunity to inspect and review evidence, and the prohibition 
on knowingly making false statements or submitting false infor-
mation during the investigation and any ensuing proceedings.  

If the allegations are subsequently amended, the College District 
shall provide an updated notice reflecting the new allegations. 

The College District may offer to the parties a process for the infor-
mal resolution of a formal complaint as defined by law. If the par-
ties voluntarily agree in writing to participate in informal resolution 
of a formal complaint, the Title IX coordinator or deputy Title IX co-
ordinator shall determine within three days if informal resolution is 
appropriate for the complaint. If the Title IX coordinator or deputy 
Title IX coordinator determines that informal resolution is appropri-
ate, then the Title IX coordinator, deputy Title IX coordinator, or de-
signee may facilitate that resolution within ten days. If the Title IX 
coordinator or deputy Title IX coordinator does not determine infor-
mal resolution to be appropriate, then the complaint will be subject 
to the formal resolution process.  

If the complaint is not subject to the informal resolution process, 
the Title IX coordinator or deputy Title IX coordinator shall author-
ize or undertake an investigation. 

If appropriate and regardless of whether a criminal or regulatory in-
vestigation regarding the alleged conduct is pending, the Title IX 
coordinator, deputy Title IX coordinator, or designee, shall promptly 
provide supportive measures intended to prevent prohibited con-
duct, protect the safety of the parties and others, and protect the 
parties from retaliation prior to the completion of the investigation. 
Examples of possible supportive measures include work accom-
modations, such as leaves of absence or administrative leave; mu-
tual restrictions on contact between the parties; counseling and 
health services; and increased security and monitoring of certain 
areas of the campus. 

If a law enforcement or regulatory agency notifies the College Dis-
trict that a criminal or regulatory investigation has been initiated, 
the College District shall confer with the agency to determine 
whether the College District’s investigation would impede the crimi-
nal or regulatory investigation. The College District shall proceed 
with its investigation only to the extent that it does not impede the 
ongoing criminal or regulatory investigation. After the law enforce-
ment or regulatory agency has completed gathering its evidence, 
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the College District shall promptly resume its investigation. Any de-
lay under this provision shall constitute good cause for an exten-
sion of timelines established by this policy and associated proce-
dures. 

An investigation may be conducted by the Title IX coordinator, dep-
uty Title IX coordinator, College District investigators designated by 
the Title IX coordinator, or by a third party designated by the Col-
lege District, such as an attorney. When appropriate, the supervisor 
shall be involved in or informed of the investigation. 

The investigation may consist of personal interviews with the com-
plainant, the respondent, and others with knowledge of the circum-
stances surrounding the allegations. The investigation may also in-
clude analysis of other information or documents related to the 
allegations. 

The parties shall be provided an equal opportunity to present wit-
nesses and evidence and to inspect and review any directly related 
evidence obtained by the College District so that the parties may 
meaningfully respond during the investigation process. The parties 
expected to participate in an investigative interview or other meet-
ing shall be provided written notice in enough time to prepare to 
participate. 

At least ten days prior to the completion of the investigation report, 
the College District must send each party and the party’s advisor 
evidence subject to inspection and review. The parties may submit 
a written response for consideration by the investigator. 

The investigation shall be completed within a reasonable time, not 
to exceed 60 College business days from the date of the report. 

The investigators shall prepare a written report summarizing the 
relevant investigation information. The final investigative report 
shall be filed with the Title IX coordinator or deputy Title IX coordi-
nator within ten days overseeing the investigation. 

The Title IX coordinator shall provide the investigation report, within 
the extent permitted by law, to the complainant and the respondent 
promptly following receipt. The parties shall be given ten days to 
respond to the report. 

The Title IX coordinator shall submit the investigation report to the 
chief human resources officer promptly after receipt of the parties’ 
response but no later than the expiration of the parties’ deadline to 
respond.  
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Absent a formal complaint dismissal or the parties’ decision to 
reach an informal resolution agreement (if applicable), the College 
District will provide a live hearing for all formal complaints subject 
to the process outlined in this policy. 

The Title IX coordinator shall summon the parties for a hearing to 
be held within a reasonable time, not to exceed ten days. The 
hearing shall be conducted in accordance with law and College 
District procedures. 

After the hearing, the hearing officer shall determine whether each 
individual allegation of prohibited conduct occurred using a prepon-
derance of evidence standard and determine the appropriate disci-
plinary or corrective action. In making the determination, the 
hearing officer shall evaluate all relevant evidence objectively and 
shall not make credibility assessments based on a person’s status 
as the complainant, the respondent, or a witness. The hearing 
officer shall create a written determination regarding responsibility 
in accordance with law and College District procedures within five 
days following the hearing and submit the determination to the par-
ties simultaneously.  

If the hearing officer determines that prohibited conduct occurred, 
the College District shall promptly respond by taking appropriate 
disciplinary or corrective action reasonably calculated to address 
the conduct. 

The College District may take action based on the results of an in-
vestigation, even if the conduct did not rise to the level of prohib-
ited or unlawful conduct. 

Examples of disciplinary or corrective action may include: 

 Implementing the disciplinary measures described in DH and 
the DM series for employees or FM for students; 

 Providing a training program for those involved in the com-
plaint; 

 Providing a comprehensive education program for the College 
District community; 

 Providing counseling for the victim and the individual(s) who 
engaged in prohibited conduct; 

 Conducting follow-up inquiries to determine whether any new 
incidents or any instances of retaliation have occurred; 

 Involving the community in efforts to identify problems and im-
prove the College District climate; 
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 Increasing staff monitoring of areas where prohibited conduct 
has occurred; 

 Reaffirming the College District’s policy against discrimination 
and harassment; and 

 Taking other actions described in College District regulations. 

The College District shall minimize attempts to require a complain-
ant to resolve the problem directly with the person who engaged in 
the harassment; however, if that is the most appropriate resolution 
method, the College District shall be involved in an appropriate 
manner. 

If the hearing officer determines that improper conduct occurred 
that did not rise to the level of prohibited conduct, the College Dis-
trict may take disciplinary action in accordance with College District 
policy and procedures or other corrective action reasonably calcu-
lated to address the conduct in accordance with law and College 
District Procedures. [See DIAA] 

 
 
An allegation presented as a formal complaint under Title IX is sub-
ject to the mandatory dismissal procedures under law. 

Any complaint may be dismissed at any time on request of a com-
plainant. The Title IX coordinator must first assess the request in 
accordance with this policy at Request Not to Investigate, above. 

A complaint may also be dismissed if specific circumstances pre-
vent the College District from gathering evidence sufficient to reach 
a determination as to the complaint or allegations. 

Upon dismissal of a complaint, the Title IX coordinator or designee 
shall provide the parties written notice of the dismissal. 

To the greatest extent possible, consistent with law, the College 
District shall respect the privacy of the parties, witnesses, and 
other persons involved. Limited disclosures may be necessary to 
carry out the purposes of this policy and associated regulations 
and to comply with applicable law. 

The College District prohibits retaliation against any individual for 
the purpose of interfering with a right or privilege under this policy; 
the complainant; or another individual who, in good faith, makes a 
report or complaint, serves as a witness, or otherwise participates 
or refuses to participate in an investigation, proceeding, or hearing 
under this policy. This prohibition does not apply to discipline of a 
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person who perpetrated or assists in the perpetration of the prohib-
ited conduct. 

A person who is alleged to have experienced retaliation may pur-
sue a claim under this policy or policy FFDA, as appropriate. 

Examples of retaliation include, but are not limited to, termination, 
refusal to hire, demotion, and denial of promotion. Retaliation may 
also include threats, unjustified negative evaluations, unjustified 
negative references, or increased surveillance. 

An employee who intentionally makes a false claim, offers a false 
statement, or refuses to cooperate with a College District investiga-
tion regarding prohibited conduct shall be subject to appropriate 
disciplinary action. 

Any person who interferes with the grievance process outlined in 
this policy is subject to disciplinary action up to and including dis-
missal or separation from the institution. Interference with a griev-
ance process may include, but is not limited to: 

1. Attempting to coerce, compel, or prevent an individual from 
providing testimony or relevant information; 

2. Removing, destroying, or altering documentation relevant to 
the grievance process; or 

3. Knowingly providing false or misleading information to the Ti-
tle IX coordinator, deputy Title IX coordinator, investigator, or 
hearing officer or encouraging others to do so. 

If the hearing officer determines that a contract employee commit-
ted prohibited conduct that warrants suspension without pay or ter-
mination mid-contract, the hearing officer in consultation with the 
chief human resources officer shall inform the employee in writing 
of the determination, and a Board hearing shall be scheduled in ac-
cordance with DMAA and other applicable policy. 

 

If the hearing officer determines that the employee committed pro-
hibited conduct that warrants other discipline or corrective action, 
the hearing officer in consultation with the chief human resources 
officer shall inform the employee that the employee may appeal the 
determination within ten days in accordance with DIAA. 

If the hearing officer determines that a student committed prohib-
ited conduct that warrants a suspension, the official shall forward 
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the determination and all evidence collected during the investiga-
tion and hearing to the vice chancellor of student services. A con-
ference with the vice chancellor of student services shall be sched-
uled within ten days of the notice of determination.  

If the hearing officer determines that the student committed prohib-
ited conduct that warrants expulsion, the hearing officer shall for-
ward the determination and all evidence collected during the inves-
tigation and hearing to the vice chancellor of student services to 
schedule an expulsion hearing before the Board. 

If the hearing officer determines that the student committed prohib-
ited conduct that warrants other discipline or corrective action, the 
hearing officer shall inform the student that the student may appeal 
the determination in accordance with institutional policy. 

A party may appeal the findings of an investigation where it is al-
leged that procedural error or previously unavailable relevant evi-
dence could significantly impact the outcome of the case through 
the applicable regulation.  

All other appeals related to this policy may be submitted through 
the applicable grievance policy beginning at the appropriate level. 
[See DIAA(REGULATION) for employees, FFDA(REGULATION) 
for students, and GB(LOCAL) for community members] 

A party shall be informed of any right to file a complaint with appro-
priate state or federal agencies. 

 
Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA] 

Information regarding this policy and any accompanying regula-
tions, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed to 
applicants for admission and employment and annually to College 
District employees, students, and parents or guardians in compli-
ance with law and in a manner calculated to provide easy access 
and wide distribution, such as through electronic distribution and 
inclusion in the employee and student handbooks and other major 
College District publications. Information regarding the policy, regu-
lations, and related materials and any materials used to train a per-
son designated as the Title IX coordinator, a deputy Title IX coordi-
nator, an investigator, a decision-maker, or a facilitator shall also be 
prominently published on the College District’s website, on a dedi-
cated page accessible through a clear link on the homepage, tak-
ing into account applicable legal requirements. Copies of the policy 
and procedures shall be readily available at the College District’s 

Expulsion 

Other Action 

Other Appeals 

Complaints Filed 
with State or 
Federal Agencies 

Records Retention 

Access to Policy, 
Procedures, and 
Related Materials 



Houston Community College  
101506  
  
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

 

DATE ISSUED: 11/16/2022   Adopted:
4/20/2022

15 of 15
LDU 2022.03 
DIAA(LOCAL)-X 

 

administrative offices and shall be distributed to an employee who 
makes a report. 

Any revisions to this policy will require written notice by the Compli-
ance Department to the Coordinating Board in accordance with 
BBF(LOCAL). This policy must be reviewed by the Board a mini-
mum of every two years. 

This policy shall be effective as of the adoption date, April 20, 
2022. 

 

 
1 College District Title IX website: https://www.hccs.edu/oeotix/ 
 
2 Title IX Coordinator email: hcc.oeotix@hccs.edu 
 
3 Title IX/Sexual Misconduct webpage: https://www.hccs.edu/oeotix/title-ix-
know-your-rights/ 
 

Effective Date 
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ADOPTED:  

Note: This policy addresses complaints of discrimination, har-
assment, and retaliation targeting employees based on 
protected characteristics other than sex or gender to in-
clude gender identity and expression. For discrimination, 
harassment, and retaliation of employees based on sex 
or gender, see DIAA. For legally referenced material re-
lating to subject matter addressed in this policy, see 
DAA(LEGAL) and DIAB(LEGAL). For discrimination, har-
assment, and retaliation of students based on protected 
characteristics other than sex or gender, see FFDB. For 
discrimination, harassment, and retaliation of students 
based on sex or gender, see FFDA. 

The College District prohibits discrimination, including harassment, 
against any individual(s) on the basis of race, color, religion, na-
tional origin, age, veteran status, disability, sex, sexual orientation, 
gender, to include gender identity and gender expression, or any 
other basis prohibited by law. Retaliation against anyone involved 
in the complaint process is a violation of College District policy. 

The College District prohibits discrimination. Discrimination against 
an employee under this policy is defined as conduct directed at an 
employee on the basis of race, color, religion, national origin, age, 
disability, or any other basis prohibited by law, that adversely af-
fects the employee’s employment. 

The College District prohibits harassment. Harassment of an em-
ployee under this policy is defined as physical, verbal, or nonverbal 
conduct based on an employee’s race, color, religion, national 
origin, age, disability, or any other basis prohibited by law, when 
the conduct is so severe, persistent, or pervasive that the conduct: 

1. Has the purpose or effect of unreasonably interfering with the 
employee’s work performance; 

2. Creates an intimidating, threatening, hostile, or offensive work 
environment; or 

3. Otherwise adversely affects the employee’s performance, en-
vironment, or employment opportunities. 

Examples of harassment may include offensive or derogatory lan-
guage directed at another person’s religious beliefs or practices, 
accent, skin color, or need for workplace accommodation; threaten-
ing or intimidating conduct; offensive jokes, name-calling, slurs, or 
rumors; physical aggression or assault; display of graffiti or printed 
material promoting racial, ethnic, or other stereotypes; or other 
types of aggressive conduct such as theft or damage to property. 
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The College District prohibits retaliation. As used in this policy, re-
taliation is defined as adverse treatment, including intimidation, re-
prisal, and harassment, against an individual because he or she 
has alleged to have experienced discrimination or harassment, or 
another employee who, in good faith:  

1. Makes a report of harassment or discrimination; 

2. Serves as a witness; or  

3. Otherwise participates in an investigation under this policy. 

Examples of retaliation may include termination, refusal to hire, de-
motion, and denial of promotion. Retaliation may also include 
threats, unjustified negative evaluations, unjustified negative refer-
ences, or increased surveillance. 

It is a violation of College District policy to intentionally make a 
false claim under this policy. An employee who intentionally makes 
a false claim, offers false statements, or refuses to cooperate with 
a College District investigation regarding harassment or discrimina-
tion is subject to disciplinary action. 

In this policy, the term “prohibited conduct” includes discrimination, 
harassment, and retaliation as defined by this policy, even if the be-
havior does not rise to the level of unlawful conduct. 

An employee who believes that he or she has experienced prohib-
ited conduct or believes that another employee has experienced 
prohibited conduct should immediately report the alleged acts. The 
employee may report the alleged acts to his or her immediate su-
pervisor. 

Alternatively, the employee may report the alleged acts to the Col-
lege District official below. 

For the purposes of this policy, College District official is the 
ADA/Section 504 coordinator. 

The College District designates the following person to coordinate 
its efforts to comply with Title II of the Americans with Disabilities 
Act of 1990, as amended, which incorporates and expands upon 
the requirements of Section 504 of the Rehabilitation Act of 1973, 
as amended: 
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Name: 

David Cross 

Osvaldo Gomez, MSW 

Position: Director of EEO and Compliance, Title IX 
Coordinator and the Office of Institutional Equity 

Address: Office of Equal Opportunity and Title IX (EO/TIX) 
3100 Main Street, 7th FloorSuite 700702,  
Houston, TX  77002 

Telephone: 

Email: 

(713) 718-8271 

 hcc.oeotix@hccs.edu 

The College District designates the Director of EEO Compliance 
EEO and Compliance/Title IX Coordinator and the Office of Institu-
tional Equity Equal Opportunity and Title IX or designee to serve as 
coordinator for purposes of College District compliance with all 
other antidiscrimination laws. 

An employee shall not be required to report prohibited conduct to 
the person alleged to have committed it. Reports against the 
ADA/Section 504 coordinator may be directed to the Chancellor. 

Reports against the Chancellor or a Board member may be made 
directly to the Board Chair. The complaint shall be handled in ac-
cordance with the procedures set forth in BBFB(LOCAL). 

Reports of prohibited conduct shall be made as soon as possible 
after the alleged act or knowledge of the alleged act. A failure to 
promptly report may impair the College District’s ability to investi-
gate and address the prohibited conduct. 

Any College District supervisor who receives a report of prohibited 
conduct shall immediately notify the College District official listed 
above and take any other steps required by this policy. 

The College District may request, but shall not insist upon, a writ-
ten report. If a report is made orally, the College District official 
shall reduce the report to written form. 

Upon receipt or notice of a report, the College District official shall 
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the complaint reso-
lution process [see DIAB(REGULATION)] shall immediately begin, 
except as provided below at Criminal Investigation. 

If the College District official determines that the allegations, if 
proven, would not constitute prohibited conduct as defined by this 
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policy but may constitute a violation of other College District rules 
or regulations, the College District official shall refer the complaint 
for consideration under the appropriate policy.  

When appropriate, the College District shall promptly take interim 
action calculated to prevent prohibited conduct during the course of 
an investigation. 

An investigation may be conducted by the College District official or 
a designee or by a third party designated by the College District, 
such as an attorney. When appropriate, the supervisor shall be in-
volved in or informed of the investigation. 

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed, 
and others with knowledge of the circumstances surrounding the 
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations. 

If a law enforcement or regulatory agency notifies the College Dis-
trict that a criminal or regulatory investigation has been initiated, 
the College District shall confer with the agency to determine if the 
College District’s investigation would impede the criminal or regula-
tory investigation. The College District shall proceed with its investi-
gation only to the extent that it does not impede the ongoing crimi-
nal or regulatory investigation. After the law enforcement or 
regulatory agency has completed gathering its evidence, the Col-
lege District shall promptly resume its investigation. 

Absent extenuating circumstances, the investigation should be 
completed within 30 College District business days from the date of 
the report; however, the investigator(s) shall take additional time if 
necessary to complete a thorough investigation. 

The investigator(s) shall prepare a written report summarizing the 
relevant investigation information. The final investigative report 
shall be filed with the College District official overseeing the investi-
gation. 

If the results of an investigation indicate that prohibited conduct oc-
curred, the College District shall promptly respond by taking appro-
priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct. 

The College District may take action based on the results of an in-
vestigation, even if the conduct did not rise to the level of prohib-
ited or unlawful conduct. 

To the greatest extent possible, the College District shall respect 
the privacy of the parties, witnesses, and other persons involved.  
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Limited disclosures may be necessary in order to conduct a thor-
ough investigation and comply with applicable law. 

A party may appeal the findings where it is alleged that procedural 
error or previously unavailable relevant evidence could significantly 
impact the outcome of the case through the applicable regulation. 
[See DIAB(REGULATION) for employees, FFDB(REGULATION) 
for students, and GB(LOCAL) for community members] 

The party may have a right to file a complaint with appropriate 
state or federal agencies. 

Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA] 

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance 
with law and in a manner calculated to provide easy access and 
wide distribution, such as through electronic distribution and inclu-
sion in the student handbook and other major College District pub-
lications. Information regarding the policy, procedures, and related 
materials shall also be prominently published on the College Dis-
trict’s website, taking into account applicable legal requirements. 
Copies of the policy and procedures shall be readily available at 
the College District’s administrative offices and shall be distributed 
to an employee who makes a report. 
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Note: This policy addresses complaints of sex and gender dis-
crimination, to include gender identity and gender ex-
pression, sexual harassment, sexual assault, dating vio-
lence, domestic violence, stalking, and retaliation 
targeting students. For additional legally referenced ma-
terial relating to discrimination, harassment, and retalia-
tion, see FA(LEGAL) and FAA(LEGAL). For sex discrimi-
nation, sexual harassment, sexual assault, dating 
violence, domestic violence, stalking, and retaliation tar-
geting employees, see DIAA. 

The College District prohibits discrimination, including harassment, 
against any student on the basis of sex or gender. Retaliation 
against anyone involved in the complaint process is a violation of 
College District policy and is prohibited. All definitions are included 
in FFDA(REGULATION) and FFDA(LEGAL). 

As defined in this policy, discrimination against a student is defined 
as conduct directed at a student on the basis of sex or gender that 
adversely affects the student. 

“Consent” means a voluntary, mutually understandable agreement 
that clearly indicates a willingness to engage in each instance of 
sexual activity. Consent to one act does not imply consent to an-
other. Consent to engage in sexual activity with one person does 
not imply consent to engage in sexual activity with another. Con-
sent can be withdrawn at any time. Any expression of an unwilling-
ness to engage in any instance of sexual activity establishes a pre-
sumptive lack of consent. 

Consent is not effective if it results from: 

1. The use of physical force; 

2. A threat of physical force; 

3. Intimidation; 

4. Coercion; 

5. Incapacitation; or 

6. Any other factor that would eliminate an individual’s ability to 
exercise the individual’s own free will to choose whether or 
not to have sexual activity. 

A current or previous dating or sexual relationship, by itself, is not 
sufficient to constitute consent. Even in the context of a relation-
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ship, there must be a voluntary, mutually understandable agree-
ment that clearly indicates a willingness to engage in each instance 
of sexual activity. 

The definition of consent for the crime of sexual assault in Texas 
can be found in Section 22.011(b) of the Texas Penal Code. 

Sex discrimination includes all forms of sexual and gender-based 
misconduct. Sex discrimination violates an individual’s fundamental 
rights and personal dignity. The College District is committed to the 
principle that the working environment of its employees and the 
classroom environment for students should be free from inappro-
priate conduct of a sexual or gender-based nature (e.g., sex dis-
crimination, sexual assault, sexual harassment, and sexual vio-
lence) by employees, students, or third parties. Sexual and gender-
based misconduct is unprofessional, shall not be tolerated, and is 
expressly prohibited. Individuals who engage in such conduct shall 
be subject to disciplinary action up to and including separation from 
the College District. 

Sexual harassment of a student by a College District employee in-
cludes unwelcome sexual advances; requests for sexual favors; 
sexually motivated physical, verbal, or nonverbal conduct; or other 
conduct or communication of a sexual nature when:  

1. A College District employee causes the student to believe that 
the student must submit to the conduct to participate in a col-
lege program or activity, or that the employee will make an 
educational decision based on whether or not the student 
submits to the conduct (“quid pro quo” sexual harassment); or 

2. The conduct is so severe, persistent, or pervasive that it limits 
or denies the student’s ability to participate in or benefit from 
the College District’s educational program or activities. 

“Sexual harassment” is defined differently under state law and the 
federal Title IX regulation. [See FFDA(LEGAL) for the applicable 
definitions] 

Sexual harassment of a student, including harassment committed 
by another student, includes unwelcome sexual advances; re-
quests for sexual favors; or sexually motivated physical, verbal, or 
nonverbal conduct when the conduct is so severe, persistent, or 
pervasive that it limits or denies a student’s ability to participate in 
or benefit from the College District’s educational program or activi-
ties. 

Sexual exploitation is conduct where an individual takes noncon-
sensual or abusive sexual advantage of another for the individual’s 

Sex Discrimination 

Sexual Harassment 

By an Employee 

By Others 

Sexual 
Exploitation 



Houston Community College  
101506  
  
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION FFDA
SEX AND SEXUAL VIOLENCE (LOCAL)

 

DATE ISSUED: 11/16/202212/19/2023   Adopted:
4/20/2022

3 of 16
LDU 2022.03UPDATE 46 
FFDA(LOCAL)-X 

 

own benefit, or to benefit anyone other than the one being ex-
ploited. Examples of sexual exploitation include, but are not limited 
to, engaging in voyeurism, human trafficking, sex trafficking, for-
warding of pornographic or other sexually inappropriate material by 
email, text, or other channels to nonconsenting individuals or 
groups; the intentional removal of a condom or other contraceptive 
barrier during sexual activity without the consent of a sexual part-
ner; and any activity that goes beyond the boundaries of consent, 
such as recording of sexual activity, letting others watch consen-
sual sex, or knowingly transmitting a sexually transmitted disease 
(STD) to another. 

Sexual violence is a form of sexual harassment. Sexual violence 
includes physical sexual acts perpetrated against a person’s will or 
where a person is incapable of giving consent due to the victim’s 
use of drugs or alcohol or due to an intellectual or other disability. 

“Dating violence” means violence committed by a person who is or 
has been in a social relationship of a romantic or intimate nature 
with the victim. The existence of such a relationship shall be deter-
mined based on the reporting party's statement and with consider-
ation of the length of the relationship, the type of relationship, and 
the frequency of interaction between the persons involved in the 
relationship.  

“Domestic violence” means violence committed by: 

 A current or former spouse or intimate partner of the victim;  

 A person with whom the victim shares a child in common;  

 A person who is cohabitating with, or has cohabitated with, 
the victim as a spouse or intimate partner;  

 Any other member of the victim’s family as defined by state 
law;  

 Any other current or former member of the victim’s household 
as defined by state law; 

 A person in a dating relationship with the victim as defined by 
state law; or 

 Any other person who acts against the victim in violation of 
the family violence laws of this state or the jurisdiction where 
the conduct occurs. 

“Stalking” means engaging in a course of conduct directed at a 
specific person that would cause a reasonable person to fear for 
the person's safety or the safety of others or suffer substantial 
emotional distress. 

Sexual Violence 

Dating Violence 

Domestic 
Violence 

Stalking 



Houston Community College  
101506  
  
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION FFDA
SEX AND SEXUAL VIOLENCE (LOCAL)

 

DATE ISSUED: 11/16/202212/19/2023   Adopted:
4/20/2022

4 of 16
LDU 2022.03UPDATE 46 
FFDA(LOCAL)-X 

 

For the purposes of this definition: 

1. “Course of conduct” means two or more acts, including, but 
not limited to, acts in which the stalker directly, indirectly, or 
through third parties, by any action, method, device, or 
means, follows, monitors, observes, surveils, threatens, or 
communicates to or about a person, or interferes with a per-
son's property. 

2. “Reasonable person” means a reasonable person under simi-
lar circumstances and with similar identities to the victim. 

Examples of sexual harassment of a student may include sexual 
advances; touching intimate body parts or coercing physical con-
tact that is sexual in nature; jokes or conversations of a sexual na-
ture; rape; sexual assault as defined by law; sexual battery; sexual 
coercion; and other sexually motivated conduct, communications, 
or contact. 

Examples may also include forms of dating violence, domestic vio-
lence, or stalking, such as physical or sexual assaults; name-call-
ing; put-downs; or threats directed at the student, the student’s 
family members, or members of the student’s household; destroy-
ing the student’s property; threatening to commit suicide or homi-
cide if the student ends the relationship; tracking the student; at-
tempting to isolate the student from friends and family; threatening 
a student’s spouse or partner; or encouraging others to engage in 
these behaviors. 

Gender-based harassment includes physical, verbal, or nonverbal 
conduct based on the student’s gender, the student’s expression of 
characteristics perceived as stereotypical for the student’s gender, 
or the student’s failure to conform to stereotypical notions of mas-
culinity or femininity. For purposes of this policy, gender-based har-
assment is considered prohibited harassment if the conduct is so 
severe, persistent, or pervasive that the conduct limits or denies a 
student’s ability to participate in or benefit from the College Dis-
trict’s educational program. 

Acts of gender-based harassment may also be considered sex dis-
crimination or sexual harassment. 

Examples of gender-based harassment directed against a student, 
regardless of the student’s or the harasser’s actual or perceived 
sexual orientation or gender identity, may include offensive jokes, 
name-calling, slurs, or rumors; physical aggression or assault; 
threatening or intimidating conduct; or other kinds of aggressive 
conduct such as theft or damage to property. 
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In this policy, the term “prohibited conduct” includes discrimination, 
harassment, dating violence, domestic violence, stalking, and retal-
iation as described by this policy, even if the behavior does not rise 
to the level of unlawful conduct. 

In this policy, the term “complainant” refers to an applicant for ad-
mission or a student who is alleged to have experienced prohibited 
conduct. The term also includes a former student who is alleged to 
have experienced prohibited conduct while participating, or at-
tempting to participate, in the College District’s educational pro-
gram or activity. 

In this policy, the term “respondent” refers to a person who is al-
leged to have committed prohibited conduct. 

A “confidential employee” is a person designated by the institution 
who holds a professional license requiring confidentiality, such as a 
licensed counselor, licensed social worker, or medical provider, 
who is supervised by such a person, or a person who is a nonpro-
fessional counselor or advocate designated in administrative pro-
cedures as a confidential source. 

The College District strongly encourages students and mandates 
employees to report incidents of sexual harassment, sexual as-
sault, dating violence, and stalking. Students and employees may 
report prohibited conduct electronically through the College Dis-
trict’s Title IX website. [To make a report or obtain more infor-
mation, visit the College District’s Title IX website.1] 

A victim of prohibited conduct has the right to report the incident to 
the College District and to receive a prompt and equitable resolu-
tion of the report. 

Any student who believes that the student has experienced prohib-
ited conduct or believes that another student has experienced pro-
hibited conduct should immediately report the alleged acts to the 
Title IX coordinator or deputy Title IX coordinator. Alternatively, the 
student may report the alleged acts to another employee, one of 
the College District officials2, or electronically through the College 
District’s website. The submission of an anonymous electronic re-
port may impair the College District’s ability to investigate and ad-
dress the prohibited conduct. 

A student shall not be required to report prohibited conduct to the 
person alleged to have committed the conduct. Reports against the 
Title IX coordinator may be directed to the Chancellor or designee. 
A report against the Chancellor or a Board member must be re-
ported to the Board Counsel in accordance BBFB(LOCAL) and 
Board bylaws. 
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A victim of a crime has the right to choose whether to report the 
crime to law enforcement, to be assisted by the College District in 
reporting the crime to law enforcement, or to decline to report the 
crime to law enforcement. 

It is important that a victim of prohibited conduct go to a hospital for 
treatment and preservation of evidence, if applicable, as soon as 
practicable after the incident.  

Absent consent or unless required by law, a student designated in 
administrative regulations as a student advocate to whom another 
student may speak confidentially concerning prohibited conduct 
may not disclose any communication made by the other student. 

Any College District employee, not designated as a confidential 
employee, who suspects or receives notice that a student or group 
of students has or may have experienced prohibited conduct, re-
gardless of where the incident occurred, is required to immediately 
report to the Title IX coordinator or deputy Title IX coordinator and 
shall take any other steps required by this policy. 

An employee designated by the institution as a confidential em-
ployee with whom students may speak confidentially concerning 
sexual harassment, sexual assault, dating violence, or stalking who 
receives information regarding such an incident under circum-
stances that render the employee's communications confidential or 
privileged under other law shall, in making a report, state only the 
type of incident reported and may not include any information that 
would violate a student's expectation of privacy. If multiple confi-
dential employees receive information about the same alleged inci-
dent, then only one report disclosing the type of incident must be 
submitted. 

Designated confidential employees include certain licensed profes-
sional counselors, licensed professional social workers, and other 
employees with a professional license requiring confidentiality who 
are working within that license.  

The confidential employee shall not be required to disclose 
information regarding an incident of prohibited conduct that 
constitutes personally identifiable information about a student or 
other information that would indicate the student’s identity without 
the student’s consent, unless the person is disclosing information 
as required for inclusion in the College District’s annual security 
report under the Clery Act [see GCC]. 

A person who received the information solely from a disclosure at a 
sexual harassment, sexual assault, dating violence, or stalking 
public awareness event sponsored by a postsecondary educational 
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institution or by a student organization affiliated with the institution 
is not required to report the prohibited conduct unless the person 
has the authority to institute corrective measures on behalf of the 
College District. 

A College District peace officer who received information regarding 
the incident from a student who chooses to complete a pseudonym 
form as described by law shall only be required to disclose the type 
of incident reported and may not disclose the student’s name, 
phone number, address, or other information that may directly or 
indirectly reveal the student’s identity. 

A person who has either learned of an incident of prohibited con-
duct during the course of the College District’s review or process, 
or has confirmed with the person or office overseeing the review or 
process that the incident has been previously reported, is not re-
quired to report the prohibited conduct. 

Reports of discrimination based on sex, including sexual harass-
ment and gender-based harassment, may be directed to the Title 
IX coordinator or deputy Title IX coordinator. The College District 
designates the following person to coordinate its efforts to comply 
with Title IX of the Education Amendments of 1972, as amended 
and related state and federal laws: 

Title IX 
Coordinator: 

David Cross, Director EEO/Compliance, Title IX 
CoordinatorOsvaldo Gomez, MSW, Director of 
EEO and Compliance/Title IX Coordinator 

Address: Office of Institutional Equity (OIE) Equal 
Opportunity and Title IX (EO/TIX), 3100 Main 
Street, Suite 7002, 7th Floor, Houston, TX  77002 

Telephone: (713) 718-8271(713) 718-8271 

Email: Title IX Coordinator email: hcc.oeotix@hccs.edu 3 

Webpage: Title IX/Sexual Misconduct webpage 4 

All employees, with the exception of confidential employees, are 
designated as responsible employees for purposes of compliance 
with state law.  

The Title IX coordinator and deputy Title IX coordinator are author-
ized to institute corrective measures and must have actual 
knowledge of a Title IX complaint in order to constitute notice to the 
College District under the federal Title IX regulation. 

A failure to immediately report prohibited conduct may impair the 
College District’s ability to investigate and address the prohibited 
conduct.  
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Any Board member or College District employee who receives a 
report of prohibited conduct shall immediately notify the Title IX co-
ordinator or deputy Title IX coordinator and shall take any other 
steps required by this policy. 

When the allegations underlying two or more reports arise out of 
the same facts or circumstances, the College District may consoli-
date the reports. 

Each party to the complaint may be assisted by an advisor of the 
party’s choice who may participate in the proceedings in a manner 
consistent with College District procedures.   

No person designated as the Title IX coordinator, a deputy Title IX 
coordinator, an investigator, a decision-maker, or a facilitator of an 
informal resolution process shall have a conflict of interest or bias.  

A person designated as the Title IX coordinator, a deputy Title IX 
coordinator, an investigator, a decision-maker, or a facilitator of an 
informal resolution process shall receive training as required by law 
and College District procedures.  

“Days” shall mean College District business days, unless otherwise 
noted. In calculating timelines under this policy, the day a docu-
ment is filed is “day zero.” The following business day is “day one.” 

Timelines established by this policy and associated procedures 
may be subject to a limited extension if good cause, as defined in 
this policy and College District regulations, exists. The College Dis-
trict shall promptly provide written notice to the parties of an exten-
sion and the reason for the extension. 

The College District may request, but shall not require, a written re-
port. If a report is made orally, the Title IX coordinator or designee 
shall reduce the report to written form. 

Upon receipt or notice of a report, the Title IX coordinator or deputy 
Title IX coordinator shall determine whether the allegations, if 
proven, would constitute prohibited conduct as defined by this pol-
icy. If so, the Title IX coordinator shall promptly offer supportive 
measures to the complainant and respondent, and the complaint 
resolution process shall immediately begin, except as provided be-
low at Criminal Investigation. The Title IX coordinator or deputy Ti-
tle IX coordinator shall explain the process for filing a formal com-
plaint and assess any request not to investigate. If the College 
District moves forward with the investigation, the Title IX coordina-
tor or deputy Title IX coordinator shall immediately provide notice 
to the known parties to the complaint. [See FFDA(REGULATION)] 
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If the Title IX coordinator or deputy Title IX coordinator determines 
that the allegations, if proven, would not constitute prohibited con-
duct as defined by this policy, but may constitute a violation of 
other College District policies, Student Code of Conduct, rules, or 
regulations, the Title IX coordinator or deputy Title IX coordinator 
may discuss resources and support services with the student and 
shall refer the complaint for consideration under applicable College 
District policy, if appropriate. 

The complainant may request that the College District not investi-
gate the allegations. If the complainant requests that the allega-
tions not be investigated, in deciding whether to initiate the investi-
gation, the College District must consider the factors described by 
law and any other factors the College District considers relevant.  

The College District shall promptly notify the complainant of the de-
cision regarding whether it will conduct the investigation. If the Col-
lege District decides not to investigate the allegations, the College 
District shall take reasonable steps to protect the health and safety 
of the College District community. 

To be considered a formal complaint under Title IX, the complain-
ant or the Title IX coordinator must sign the written report. 

The notice to the parties must describe the allegations and the for-
mal and informal options for resolution of the complaint. The notice 
must state that the respondent is presumed not responsible until a 
determination regarding responsibility is made. The notice must 
also include information regarding the option to select an advisor, 
the opportunity to inspect and review evidence, and the prohibition 
on knowingly making false statements or submitting false infor-
mation during the investigation and any ensuing proceedings.  

If the allegations are subsequently amended, the College District 
shall provide an updated notice reflecting the new allegations. 

The College District may offer to the parties a process for the infor-
mal resolution of a formal complaint as defined by law. If the par-
ties voluntarily agree in writing to participate in informal resolution 
of the complaint, the Title IX coordinator or deputy Title IX coordi-
nator shall determine within three days if informal resolution is ap-
propriate for the complaint. If the Title IX coordinator or deputy Title 
IX coordinator determines that informal resolution is appropriate, 
then the Title IX coordinator, deputy Title IX coordinator, or de-
signee may facilitate that resolution within ten10 days. If the Title IX 
coordinator or deputy Title IX coordinator does not determine infor-
mal resolution to be appropriate, then the complaint will be subject 
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to the formal resolution process. This process is not available in sit-
uations where an employee is alleged to have sexually harassed a 
student. 

If the complaint is not subject to the informal resolution process, 
the Title IX coordinator or deputy Title IX coordinator shall author-
ize or undertake an investigation, except as provided below at 
Criminal or Regulatory Investigation.  

When appropriate and regardless of whether a criminal or regula-
tory investigation regarding the alleged conduct is pending, the Ti-
tle IX coordinator shall promptly provide supportive measures in-
tended to address prohibited conduct, protect the safety of the 
parties and others, and protect the parties from retaliation prior to 
the completion of the investigation. Examples of possible support-
ive measures include academic accommodations, such as exten-
sions of deadlines or other course-related adjustments and modifi-
cations of class schedules; dining modifications; temporary 
removal from the education program or activity in accordance with 
law; counseling; health services; campus escort services; mutual 
restrictions on contact between the parties; and increased security 
and monitoring of certain areas of the campus. 

An investigation may be conducted by the Title IX coordinator, dep-
uty Title IX coordinator, College District investigators designated by 
the Title IX coordinator, or a third party designated by the College 
District, such as an attorney.  

The investigation may consist of personal interviews with the com-
plainant, the respondent, and others with knowledge of the circum-
stances surrounding the allegations. The investigation may also in-
clude analysis of other information or documents related to the 
allegations. 

The parties shall be provided an equal opportunity to present wit-
nesses and evidence and to inspect and review any directly related 
evidence obtained by the College District so that the parties may 
meaningfully respond during the investigation process. The parties 
expected to participate in an investigative interview or other meet-
ing shall be provided written notice in enough time to prepare to 
participate. 

At least ten10 days prior to the completion of the investigation re-
port, the College District must send each party and the party’s advi-
sor evidence subject to inspection and review. The parties may 
submit a written response for consideration by the investigator. 

Formal Resolution 

Supportive 
Measures 

College District 
Investigation 



Houston Community College  
101506  
  
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION FFDA
SEX AND SEXUAL VIOLENCE (LOCAL)

 

DATE ISSUED: 11/16/202212/19/2023   Adopted:
4/20/2022

11 of 16
LDU 2022.03UPDATE 46 
FFDA(LOCAL)-X 

 

If a law enforcement or regulatory agency notifies the College Dis-
trict that a criminal or regulatory investigation has been initiated, 
the College District shall confer with the agency to determine 
whether the College District’s investigation would impede the crimi-
nal or regulatory investigation. The College District shall proceed 
with its investigation only to the extent that it does not impede the 
ongoing criminal or regulatory investigation. After the law enforce-
ment or regulatory agency has completed gathering its evidence, 
the College District shall promptly resume its investigation. Any de-
lay under this provision shall constitute good cause for an exten-
sion of timelines established by this policy and associated proce-
dures. 

The investigation shall be completed within a reasonable time, not 
to exceed 60 days from the date of the report. 

The investigators shall prepare a written report summarizing the 
relevant investigation information. The final investigative report 
shall be filed with the Title IX coordinator within ten10 days follow-
ing the completion of the investigation. 

The Title IX coordinator or deputy Title IX coordinator shall provide 
the investigation report, within the extent permitted by the Family 
Educational Rights and Privacy Act (FERPA) or other law, to the 
complainant and the respondent promptly following receipt. The 
parties shall be given ten10 days to respond to the report. 

Absent a formal complaint dismissal or the parties’ decision to 
reach an informal resolution agreement (if agreeable), the Title IX 
coordinator shall submit the investigation report and any response 
from the parties to the vice chancellor for student services promptly 
after receipt of the parties’ response but no later than the expiration 
of the parties’ deadline to respond. 

The Title IX coordinator shall summon the parties for a live hearing 
to be held within a reasonable time, not to exceed ten10 days, fol-
lowing receipt of the responses to the investigation report from 
both parties. The live hearing shall be conducted in accordance 
with law and College District procedures. 

After the hearing, the hearing officer shall determine, based on the 
results of the investigation, whether each individual allegation of 
prohibited conduct occurred using a preponderance of the evi-
dence standard and determine the appropriate disciplinary or cor-
rective action. The hearing officer shall evaluate all relevant evi-
dence objectively and shall not make credibility assessments 
based on a person’s status as the complainant, the respondent, or 
a witness. The hearing officer shall create a written determination 
regarding responsibility in accordance with law and College District 
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procedures within five days following the hearing and submit the 
determination to the parties simultaneously.  

If the hearing officer determines that prohibited conduct occurred, 
the College District shall promptly respond by taking appropriate 
disciplinary or corrective action reasonably calculated to address 
the conduct, in accordance with College District policy and proce-
dures. [See FLB for students found to have violated this policy and 
DH for employees found to have violated this policy]  

Examples of disciplinary or corrective action may include: 

 Implementing the disciplinary measures described in FM for 
students or DH and DM series for employees; 

 Providing a training program for those involved in the com-
plaint; 

 Providing a comprehensive education program for the College 
District community; 

 Providing counseling for the victim and the party who en-
gaged in prohibited conduct; 

 Permitting the victim or student who engaged in the prohibited 
conduct to drop a course in which they both are enrolled with-
out penalty; 

 Conducting follow-up inquiries to determine if any new inci-
dents or any instances of retaliation have occurred; 

 Involving students in efforts to identify problems and improve 
the College District climate; 

 Increasing staff monitoring of areas where prohibited conduct 
has occurred;  

 Reaffirming the College District’s policy against discrimination 
and harassment; and 

 Taking other actions described in College District regulations. 

The College District shall minimize attempts to require a complain-
ant to resolve the problem directly with the person who engaged in 
the harassment; however, if both parties consent, and if the com-
plaint does not allege sexual assault, informal resolution, including 
but not limited to mediation, may be pursued. In no event may a 
student be required to resolve a complaint of sexual harassment by 
an employee directly with the employee. 
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If the hearing officer determines that improper conduct occurred 
that did not rise to the level of prohibited conduct, the College Dis-
trict may take disciplinary action in accordance with College District 
policy and procedures or other corrective action reasonably calcu-
lated to address the conduct. 
 
An allegation presented as a formal complaint under Title IX is sub-
ject to the mandatory dismissal procedures under law. 

Any complaint may be dismissed at any time on request of a com-
plainant. The Title IX coordinator must first assess the request in 
accordance with this policy at Request Not to Investigate, above. 

A complaint may also be dismissed if specific circumstances pre-
vent the College District from gathering evidence sufficient to reach 
a determination as to the complaint or allegations. 

Upon dismissal of a complaint, the Title IX coordinator or designee 
shall provide the parties written notice of the dismissal. 

To the greatest extent possible, consistent with law, the College 
District shall respect the privacy of the parties, witnesses, and 
other persons involved. Limited disclosures may be necessary to 
carry out the purposes of this policy and associated regulations 
and to comply with applicable law. 

The College District prohibits retaliation by an individual or College 
District employee against any individual for the purpose of interfer-
ing with a right or privilege under this policy; the complainant; or an 
individual who, in good faith, makes a report or complaint, serves 
as a witness, or otherwise participates or refuses to participate in 
an investigation, proceeding, or hearing under this policy. This pro-
hibition does not apply to discipline of a person who perpetrated or 
assists in the perpetration of the prohibited conduct. 

A person who is alleged to have experienced retaliation may pur-
sue a claim under this policy or policy DIAA, as appropriate. 

Examples of retaliation may include threats, rumor spreading, os-
tracism, assaults, destruction of property, unjustified punishments, 
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances. 

An employee who fails to make a required report regarding prohib-
ited conduct shall be subject to appropriate disciplinary action as 
described in DIAA(LOCAL). 
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A student or employee who intentionally makes a false claim, offers 
a false statement, or refuses to cooperate with a College District in-
vestigation regarding prohibited conduct shall be subject to appro-
priate disciplinary action. 

Any person who interferes with the grievance process outlined in 
this policy is subject to disciplinary action up to and including dis-
missal or separation from the institution in accordance with the law 
and College District policies and procedures. Interference with a 
grievance process may include, but is not limited to: 

1. Attempting to coerce or prevent an individual from providing 
testimony or relevant information; 

2. Removing, destroying, or altering documentation relevant to 
the grievance process; or 

3. Knowingly providing false or misleading information to the Ti-
tle IX coordinator, deputy Title IX coordinator, investigator, or 
hearing officer or encouraging others to do so. 

If the hearing officer determines that a student committed prohib-
ited conduct that warrants a suspension, the hearing officer shall 
forward the determination and all evidence collected during the in-
vestigation and hearing to the vice chancellor for student services. 
A conference with the vice chancellor for student services shall be 
scheduled within ten10 days of the notice of determination.  

If the hearing officer determines that the student committed prohib-
ited conduct that warrants expulsion, the hearing officer shall for-
ward the determination and all evidence collected during the inves-
tigation and hearing to the vice chancellor for student services for 
further processing. 

If the hearing officer determines that the student committed prohib-
ited conduct that warrants other discipline or corrective action, the 
vice chancellor for student services or designee shall inform the 
student that the student may appeal the determination within ten10 
days in accordance with the appropriate appeals process. 

If the hearing officer determines that a contract employee commit-
ted prohibited conduct that warrants suspension without pay or ter-
mination mid-contract, the chief human resources officer or de-
signee shall inform the employee in writing of the determination, 
and a Board hearing shall be scheduled in accordance with DMAA. 

If the hearing officer determines that the employee committed pro-
hibited conduct that warrants other discipline or corrective action, 
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the chief human resources officer or designee shall inform the em-
ployee that the employee may appeal the determination within 
ten10 days in accordance with DIAA.  

A party may appeal the findings of an investigation where it is al-
leged that procedural error or previously unavailable relevant evi-
dence could significantly impact the outcome of the case through 
the applicable regulation.  

All other appeals related to this policy may be submitted through 
the applicable grievance policy beginning at the appropriate level. 
[See DIAA(REGULATION) for employees, FFDA(REGULATION) 
for students, and GB(LOCAL) for community members] 

Formal complaints that are dismissed because the alleged conduct 
does not meet the Title IX definition of sexual harassment, but 
does meet the definition of sexual harassment under state law, 
may be appealed through the non-Title IX grievance process con-
tained in FFDA2(REGULATION). 

A party shall be informed of the party’s right to file a complaint with 
the U.S. Department of Education Office for Civil Rights (OCR). 

Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA] 

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed to 
applicants for admission and employment and annually to College 
District employees, students, and parents or guardians of dual 
credit students in compliance with law and in a manner calculated 
to provide easy access and wide distribution, such as through elec-
tronic distribution and inclusion in the employee and student hand-
books and other major College District publications. Information re-
garding the policy, procedures, and related materials and any 
materials used to train a person designated as the Title IX coordi-
nator, a deputy Title IX coordinator, an investigator, a decision-
maker, or a facilitator shall also be prominently published on the 
College District’s website on a dedicated page accessible through 
a clear link on the homepage, taking into account applicable legal 
requirements. Copies of the policy and procedures shall be readily 
available at the College District’s administrative offices and shall be 
distributed to a student who makes a report. 
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This policy must be reviewed by the Board a minimum of every two 
years. 

This policy shall be effective as of the adoption date, April 20, 
2022. 

1 College District Title IX website: https://www.hccs.edu/oeotix  
2 College District Officials: 
   https://www.hccs.edu/oeotix/title-ix-know-your-rights/ 

3 Title IX Coordinator email: hcc.oeotix@hccs.edu 

4 Title IX/Sexual Misconduct webpage: 
   https://www.hccs.edu/oeotix/title-ix-know-your-rights/ 

Effective Date 
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Note: This policy addresses complaints of discrimination, har-
assment, and retaliation targeting students based on 
protected characteristics other than sex or gender to in-
clude gender identity and gender expression. For dis-
crimination, harassment, and retaliation of students 
based on sex or gender, see FFDA. For legally refer-
enced material relating to subject matter addressed by 
this policy, see FA(LEGAL) and FFDB(LEGAL). For dis-
crimination, harassment, and retaliation targeting em-
ployees based on protected characteristics other than 
sex or gender, see DIAB. For discrimination, harass-
ment, and retaliation of employees based on sex or gen-
der, see DIAA. 

The College District prohibits discrimination, including harassment, 
against any individual(s) on the basis of race, color, religion, na-
tional origin, age, veteran status, disability, sex, sexual orientation, 
gender, to include gender identity and gender expression, or any 
other basis prohibited by law. Retaliation against anyone involved 
in the complaint process is a violation of College District policy and 
is prohibited. 

The College District prohibits discrimination. Discrimination against 
a student under this policy is defined as conduct directed at a stu-
dent on the basis of race, color, religion, national origin, disability, 
age, or on any other basis prohibited by law, that adversely affects 
the student. 

The College District prohibits harassment. Harassment of a student 
under this policy is defined as physical, verbal, or nonverbal con-
duct based on the student’s race, color, religion, national origin, 
disability, age, or any other basis prohibited by law that is so se-
vere, persistent, or pervasive that the conduct limits or denies a 
student’s ability to participate in or benefit from the College Dis-
trict’s educational program. 

Examples of harassment may include offensive or derogatory lan-
guage directed at another person’s religious beliefs or practices, 
accent, skin color, or need for accommodation; threatening, intimi-
dating, or humiliating conduct; offensive jokes, name-calling, slurs, 
or rumors; physical aggression or assault; display of graffiti or 
printed material promoting racial, ethnic, or other negative stereo-
types; or other kinds of aggressive conduct such as theft or dam-
age to property. 
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The College District prohibits retaliation. As used in this policy, re-
taliation is defined as adverse treatment, including intimidation, re-
prisal, and harassment, against an individual because he or she 
has alleged to have experienced discrimination or harassment; or 
an individual who, in good faith:  

1. Makes a report of harassment or discrimination; 

2. Serves as a witness; or  

3. Otherwise participates in an investigation under this policy. 

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments, 
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a College District investigation 
regarding discrimination or harassment shall be subject to appro-
priate disciplinary action. 

In this policy, the term “prohibited conduct” includes discrimination, 
harassment, and retaliation as defined by this policy, even if the be-
havior does not rise to the level of unlawful conduct. 

Any student who believes that he or she has experienced prohib-
ited conduct or believes that another student has experienced pro-
hibited conduct should immediately report the alleged acts to a re-
sponsible employee. 

Any College District employee who suspects and any responsible 
employee who receives notice that a student or group of students 
has or may have experienced prohibited conduct shall immediately 
notify the appropriate College District official listed in this policy and 
shall take any other steps required by this policy. 

A person who holds a professional license requiring confidentiality, 
such as a counselor, or who is supervised by such a person acting 
in such a capacity, shall generally not be required to disclose a re-
port of prohibited conduct without the student’s consent if the dis-
closure was made to a counselor acting in such a capacity when 
the relevant information was disclosed. 

Under such circumstances, the counselor, or individual(s) super-
vised by such a person acting in such a capacity, shall not be re-
quired to disclose information regarding an incident of prohibited 
conduct that constitutes personally identifiable information about a 
student or other information that would indicate the student’s iden-
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tity without the student’s consent, unless the counselor is disclos-
ing information as required for inclusion in the College District’s an-
nual security report under the Clery Act  [see GCC] or as otherwise 
required to by law. 

For purposes of this policy, a “responsible employee” is an em-
ployee: 

1. Who has the authority to remedy prohibited conduct. 

2. Who has been given the duty of reporting incidents of prohib-
ited conduct. 

3. Whom a student reasonably believes has the authority to 
remedy prohibited conduct or has been given the duty of re-
porting incidents of prohibited conduct. 

The College District designates the following persons as responsi-
ble employees: any instructor, any administrator, or any College 
District official defined below. 

For the purposes of this policy, the College District official is David 
Cross, the ADA/Section 504 coordinator. 

Reports of discrimination based on disability may be directed to the 
ADA/Section 504 coordinator. The College District designates the 
following person to coordinate its efforts to comply with Title II of 
the Americans with Disabilities Act of 1990, as amended, which in-
corporates and expands the requirements of Section 504 of the 
Rehabilitation Act of 1973, as amended: 

Name: David Cross Osvaldo Gomez, MSW 

Position: Director of EEO and Compliance, Title IX 
Coordinator and the Office of Institutional Equity 

Address: Office of Equal Opportunity and Title IX (EO/TIX) 
3100 Main Street, 7th FloorSuite 7002,  
Houston, TX  77002 

Telephone: 

Email: 

(713) 718-8271 

 hcc.oeotix@hccs.edu 

The College District designates the Director of EEO and 
Compliance/Title IX Coordinator and the Office of Institutional 
Equity Equal Opportunity and Title IX to serve as coordinator for 
purposes of College District compliance with all other antidiscrimi-
nation laws. 
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An individual shall not be required to report prohibited conduct un-
der this policy to the person alleged to have committed the con-
duct. Reports against the ADA/Section 504 coordinator may be di-
rected to the Chancellor. 

A report against the Chancellor or a Board member may be made 
directly to the Board Chair. The complaint shall be handled in ac-
cordance with the procedures set forth in BBFB(LOCAL). 

Reports of prohibited conduct shall be made as soon as possible 
after the alleged act or knowledge of the alleged act. A failure to 
immediately report may impair the College District’s ability to inves-
tigate and address the prohibited conduct. 

The College District may request, but shall not require, a written re-
port. If a report is made orally, the College District official shall re-
duce the report to written form. 

Upon receipt or notice of a report, the College District official shall 
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the complaint reso-
lution process shall immediately begin, except as provided below 
at Criminal Investigation. 

If the College District official determines that the allegations, if 
proven, would not constitute prohibited conduct as defined by this 
policy, but may constitute a violation of other College District rules 
or regulations, the College District official may discuss resources 
and support services with the party and shall refer the complaint for 
consideration under the appropriate policy. 

When appropriate, and regardless of whether a criminal or regula-
tory investigation regarding the alleged conduct is pending, the 
College District shall promptly take interim action calculated to ad-
dress the prohibited conduct prior to the completion of any College 
District investigation. 

An investigation may be conducted by the College District official or 
designee or by a third party designated by the College District, 
such as an attorney. The investigator(s) shall have received appro-
priate training regarding the issues related to the complaint and the 
relevant College District’s policies and regulations. 

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed, 
and others with knowledge of the circumstances surrounding the 
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations. 
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If a law enforcement or regulatory agency notifies the College Dis-
trict that a criminal or regulatory investigation has been initiated, 
the College District shall confer with the agency to determine if the 
College District’s investigation would impede the criminal or regula-
tory investigation. The College District shall proceed with its investi-
gation only to the extent that it does not impede the ongoing crimi-
nal or regulatory investigation. After the law enforcement or 
regulatory agency has completed gathering its evidence, the Col-
lege District shall promptly resume its investigation. 

Absent extenuating circumstances, such as a request by a law en-
forcement or regulatory agency for the College District to delay its 
investigation, the investigation should be completed within 30 Col-
lege District business days from the date of the report; however, 
the investigator(s) shall take additional time if necessary to com-
plete a thorough investigation. 

The investigator(s) shall prepare a written report summarizing the 
relevant investigation information. The final investigative report 
shall be filed with the College District official overseeing the investi-
gation. 

The College District shall provide written notice of the outcome, 
within the extent permitted by the Family Educational Rights and 
Privacy Act (FERPA) or other law, to the alleged victim and the per-
son against whom the complaint is filed. 

If the results of an investigation indicate that prohibited conduct oc-
curred, the College District shall promptly respond by taking appro-
priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct, in accordance with College District policy and 
procedures [see FLB for students found to have violated this pol-
icy; see DH for employees found to have violated this policy]. 

Examples of corrective action may include a training program for 
those involved in the complaint, a comprehensive education pro-
gram for the College District community, counseling for the victim 
and the individual who engaged in prohibited conduct, follow-up in-
quiries to determine if any new incidents or any instances of retali-
ation have occurred, student involvement in efforts to identify prob-
lems and improve the College District climate, increasing staff 
monitoring of areas where prohibited conduct has occurred, and 
reaffirming the College District’s policy against discrimination and 
harassment. 

If the investigation reveals improper conduct that did not rise to the 
level of prohibited conduct, the College District may take discipli-
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nary action in accordance with College District policy and proce-
dures or other corrective action reasonably calculated to address 
the conduct. 

To the greatest extent possible, the College District shall respect 
the privacy of the parties, witnesses, and other persons involved.  
Limited disclosures may be necessary in order to conduct a thor-
ough investigation and comply with applicable law. 

A party may appeal the findings where it is alleged that procedural 
error or previously unavailable relevant evidence could significantly 
impact the outcome of the case through the applicable regulation. 
[See DIAB(REGULATION) for employees, FFDB(REGULATION) 
for students, and GB(LOCAL) for community members] The party 
may have a right to file a complaint with appropriate state or fed-
eral agencies.  

Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA] 

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance 
with law and in a manner calculated to provide easy access and 
wide distribution, such as through electronic distribution and inclu-
sion in the student handbook and other major College District pub-
lications. Information regarding the policy, procedures, and related 
materials shall also be prominently published on the College Dis-
trict’s website, taking into account applicable legal requirements. 
Copies of the policy and procedures shall be readily available at 
the College District’s administrative offices and shall be distributed 
to a student who makes a report. 

This policy shall be effective as of the adoption date, August 7, 
2019. 

 

Confidentiality 

Appeal 

Records Retention 

Access to Policy, 
Procedures, and 
Related Materials 

Effective Date 



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Board Governance

ITEM #  ITEM TITLE PRESENTER

 13. TASB Update 46 - New and
Revised Recommended Local
Policies Address Senate Bill

17 

Dr. Margaret Ford Fisher
E. Ashley Smith

Melissa Mihalick
Lucie Shipp Tredennick

            

RECOMMENDATION
Approve proposed revisions to these a ached policies, with the recommended changes.

COMPELLING REASON AND BACKGROUND
SB 17 prohibits Diversity, Equity, and Inclusion (DEI) offices and ini a ves at colleges, with limited
excep ons. The majority of the bill takes effect on January 1, 2024. The por on of the bill that
requires colleges to submit to the legislature and THECB a report cer fying the governing board’s
compliance with the bill’s provisions during the proceeding state fiscal year prior to
spending appropriated funds during the current fiscal year, applies to funds appropriated for the
fiscal year beginning September 1, 2024.
 
Under TASB Update 46 guidelines, these new and/or revision recommended local policies addresses
SB 17, which prohibits a Diversity, Equity, and Inclusion Office at a college, with limited excep ons:
 

BG(LOCAL) - new
CFE(LOCAL)
DAA(LOCAL)
FA(LOCAL)

 
These suggested policy revisions reconcile policies adopted by HCC’s Board of Trustees on November
15, 2023, with newly available standardized language recommended by TASB.
 
 

FISCAL IMPACT
n/a

STRATEGIC ALIGNMENT
5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
BG(LOCAL) Policy - New 3/6/2024 A achment
CFE(LOCAL) Policy 3/6/2024 A achment



DAA(LOCAL) Policy 3/6/2024 A achment
FA(LOCAL) Policy 3/19/2024 A achment

This item is applicable to the following: District 
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Note: For related information on diversity, equity, and inclusion 
initiatives, see CFE for contractor discipline, DAA for em-
ployees, DH for employee discipline, and FA for stu-
dents. 

Except as required by federal law, the College District shall not: 

1. Establish or maintain a diversity, equity, and inclusion office; 
or 

2. Hire or assign an employee or contract with a third party to 
perform the duties of a diversity, equity, and inclusion office. 

"Diversity, equity, and inclusion office" means an office, division, or 
other unit of the College District established for the purpose of:  

1. Influencing hiring or employment practices at the College Dis-
trict with respect to race, sex, color, or ethnicity, other than 
through the use of color-blind and sex-neutral hiring pro-
cesses in accordance with any applicable state and federal 
antidiscrimination laws; 

2. Promoting differential treatment of or providing special bene-
fits to individuals on the basis of race, color, or ethnicity; 

3. Promoting policies or procedures designed or implemented in 
reference to race, color, or ethnicity, other than policies or pro-
cedures approved in writing by the College District's general 
counsel and the Coordinating Board for the sole purpose of 
ensuring compliance with any applicable court order or state 
or federal law; or 

4. Conducting trainings, programs, or activities designed or im-
plemented in reference to race, color, ethnicity, gender iden-
tity, or sexual orientation, other than trainings, programs, or 
activities developed by an attorney and approved in writing by 
the College District's general counsel and the Coordinating 
Board for the sole purpose of ensuring compliance with any 
applicable court order or state or federal law. 

Nothing in this section may be construed to limit or prohibit the Col-
lege District or a College District employee from, for purposes of 
applying for a grant or complying with the terms of accreditation by 
an accrediting agency, submitting to the grantor or accrediting 
agency a statement that: 

1. Highlights the College District's work in supporting first-gener-
ation college students, low-income students, or underserved 
student populations; or 

Diversity, Equity, 
and Inclusion Office 

Exceptions 

Commented [JL1]: This new policy recommended by 
TASB, and the Administration and Board Counsel are 
in concurrence. 
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2. Certifies compliance with state and federal antidiscrimination 
laws. 

The prohibitions do not apply to:  

1. Academic course instruction; 

2. Scholarly research or a creative work by College District em-
ployees or students; 

3. An activity of a student organization registered with or recog-
nized by the College District; 

4. Guest speakers or performers on short-term engagements; 

5. A policy, practice, procedure, program, or activity to enhance 
student academic achievement or postgraduate outcomes 
that is designed and implemented without regard to race, sex, 
color, or ethnicity; 

6. Data collection; or 

7. Student recruitment or admissions. 
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While performing services under a contract with HCC, no contrac-
tor shall, except as required by law, engage in con-duct on behalf 
of the College that: 

1. Is intended to promote diversity, equity, and inclusion in 
connection with any function of HCC; 

2. Includes hiring or assigning an employee or third party con-
tractor to perform services intended to promote diversity, 
equity, and inclusion in connection with any function of 
HCC; 

3. Compels, requires, induces, or solicits any person to pro-
vide a diversity, equity and inclusion statement as a condi-
tion to performing services for HCC; 

4. Gives preferential treatment to a person performing ser-
vices for HCC based on the person’s provision of a diver-
sity, equity, and inclusion statement; 

5. Gives preference on the basis of race, sex, color, ethnicity, 
or national origin to an applicant or an employee that will 
perform services for HCC; or 

6. Requires participation in a diversity, equity, and inclusion 
training as a condition of performing services for HCC. 

 

The Chancellor or designee shall develop procedures addressing 
the discipline, up to and including termination, of a College District 
contractor who violates Education Code 51.3525(b)(1). [See BG, 
DAA, and FA] 

 

VENDOR   
LIMITATIONS – 
SB 17 

Diversity, Equity, 
and Inclusion 
Initiatives 

Commented [JL1]: This addition is recommended by 
TASB, and the Administration and Board Counsel are 
in concurrence. 
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The Board is committed to ensuring that the College District’s em-
ployment standards, procedures, and practices are applied in a 
manner that provides equal opportunities without regard to race, 
color, religion, sex, gender identity and gender expression, national 
origin, age, disability, sexual orientation, or veteran status. 

The Board values its employees and their contributions, promotes 
opportunities for their professional growth and development, and 
provides a positive working and learning environment that encour-
ages diversity involvement, innovation and creativity, and inclusion. 

Note: For complaints of discrimination, harassment, and retali-
ation targeting employees on the basis of a protected 
characteristic, see DIAA and DIAB. 

Except as required by federal law, the College District shall not: 

1. Compel, require, induce, or solicit any person to provide a di-
versity, equity, and inclusion statement or give preferential 
consideration to any person based on the provision of a diver-
sity, equity, and inclusion statement; 

2. Give preference on the basis of race, sex, color, ethnicity, or 
national origin to a participant in any College District function; 
or 

3. Require as a condition of enrolling at the College District or 
performing any College District function any person to partici-
pate in diversity, equity, and inclusion training that references 
race, color, ethnicity, gender identity, or sexual orientation, un-
less it was developed by an attorney and approved in writing 
by the College District’s general counsel and the Coordinating 
Board for the sole purpose of ensuring compliance with any 
applicable court order or state or federal law. 

Nothing in this section may be construed to limit or prohibit the Col-
lege District or a College District employee from, for purposes of 
applying for a grant or complying with the terms of accreditation by 
an accrediting agency, submitting to the grantor or accrediting 
agency a statement that:  

1. Highlights the College District's work in supporting first-gener-
ation college students, low-income students, or underserved 
student populations; or 

2. Certifies compliance with state and federal antidiscrimination 
laws. 

 

Equal Employment 
Opportunity 

Diversity, Equity, 
and Inclusion 
Initiatives 

Exceptions 

Commented [JL1]: Revisions are made by the Admin-
istration,  and TASB and Board Counsel are in concur-
rence. 

Commented [JL2]: The additions are recommended by 
TASB, and the Administration and Board Counsel are 
in concurrence. 
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The prohibitions do not apply to: 

1. Submitting a statement as part of a grant application or to 
comply with the terms of accreditation that highlights the Col-
lege District’s work in supporting first-generation college stu-
dents, low-income students, or underserved student popula-
tions, or that certifies compliance with state and federal 
antidiscrimination laws; 

2. Academic course instruction; 

3. Scholarly research or a creative work by College District em-
ployees or students; 

4. An activity of a student organization registered with or recog-
nized by the College District; 

5. Guest speakers or performers on short-term engagements; 

6. A policy, practice, procedure, program, or activity to enhance 
student academic achievement or postgraduate outcomes 
that is designed and implemented without regard to race, sex, 
color, or ethnicity; 

7. Data collection; or 

8. Student recruitment or admissions. 

Note: For related information on diversity, equity, and inclusion 
initiatives, see BG for diversity, equity, and inclusion of-
fices, CFE for contractor discipline, DH for employee dis-
cipline, and FA for students. 
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The College District is committed to providing an educational cli-
mate that is conducive to the personal and professional develop-
ment of each individual. The College District does not discriminate 
and prohibits discrimination on the basis of race, color, religion, 
gender identity and gender expression, national origin, age, disabil-
ity, sex, sexual orientation, or veteran status in employment or the 
rights, privileges, programs, and activities generally accorded or 
made available to students at the school, administration of its edu-
cational policies, admissions policies, scholarship and loan pro-
grams, and athletic and other school-administered programs. A 
lack of English language skills shall not be a barrier to admission 
and participation in College District programs. To ensure compli-
ance with Title IX and other federal and state civil rights laws, the 
College District has developed policies and procedures that pro-
hibit discrimination in all of its forms.  

The College District is committed to cultivating an environment free 
from inappropriate conduct of a sexual or gender-based nature in-
cluding sex discrimination, sexual assault, sexual harassment, and 
sexual violence. Sex discrimination includes all forms of sexual and 
gender-based misconduct and violates an individual’s fundamental 
rights and personal dignity. 

All inquiries regarding compliance with Title VI and Title VII of the 
Civil Rights Act of 1964, Title IX of the Education Amendments of 
1972, Section 504 of the Rehabilitation Act of 1973, the Americans 
with Disabilities Act of 1990 or other civil rights laws should be di-
rected to the following individual: 

Name: David CrossOsvaldo Gomez, MSW 

Position: Director of EEO and /Compliance, / 
Title IX Coordinator/Section 504 Coordinator 

Office The Office of Institutional EquityEqual Opportunity 
and Title IX  

Address: 3100 Main Street, Suite 7002, Houston, TX  77002 

Telephone: (713) 718-8271 

Email institutional.equity@hccs.eduhcc.oeotix@hccs.edu  

 

This policy shall be effective as of the adoption date, April 3, 
2019.Note: For complaints of discrimination, harass-
ment, and retaliation on the basis of a protected charac-
teristic, see FFDA and FFDB. 

Effective Date 

Commented [JL1]: Revisions are made by the Admin-
istration, and the Board Counsel is in concurrence. 

Commented [l2]: Remaining additions/revisions are 
recommended by TASB, and the Administration and 
Board Counsel are in concurrence. 
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Except as required by federal law, the College District shall not: 

1. Compel, require, induce, or solicit any person to provide a di-
versity, equity, and inclusion statement or give preferential 
consideration to any person based on the provision of a diver-
sity, equity, and inclusion statement; 

2. Give preference on the basis of race, sex, color, ethnicity, or 
national origin to a participant in any College District function; 
or 

3. Require as a condition of enrolling at the College District or 
performing any College District function any person to partici-
pate in diversity, equity, and inclusion training that references 
race, color, ethnicity, gender identity, or sexual orientation, un-
less it was developed by an attorney and approved in writing 
by the College District’s general counsel and the Coordinating 
Board for the sole purpose of ensuring compliance with any 
applicable court order or state or federal law.  

The prohibitions do not apply to: 

1. Academic course instruction; 

2. Scholarly research or a creative work by College District em-
ployees or students; 

3. An activity of a student organization registered with or recog-
nized by the College District; 

4. Guest speakers or performers on short-term engagements; 

5. A policy, practice, procedure, program, or activity to enhance 
student academic achievement or postgraduate outcomes 
that is designed and implemented without regard to race, sex, 
color, or ethnicity; 

6. Data collection; or 

7. Student recruitment or admissions. 

Note: For related information on diversity, equity, and inclusion 
initiatives, see BG for diversity, equity, and inclusion of-
fices, CFE for contractor discipline, DAA for employees, 
and DH for employee discipline. 

Diversity, Equity, 
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 14. Proposed Revisions to Board
Members Policies:

BBD(LOCAL) and BBI(LOCAL) 

Dr. Margaret Ford Fisher
E. Ashley Smith

Melissa Mihalick
Lucie Shipp Tredennick

            

RECOMMENDATION
Approve the revisions recommended to these policies, BBD(LOCAL) and BBI(LOCAL), as proposed in
the TASB Update 46.

COMPELLING REASON AND BACKGROUND
 
(BBD(LOCAL): BOARD MEMBERS: ORIENTATION AND TRAINING
Revisions to this local policy address HB 3033, which requires board members to complete Public
Informa on Act Training if the a orney general determines the college failed to comply with the
Public Informa on Act (PIA).
 
BBI(LOCAL): BOARD MEMBERS: TECHNOLOGY RESOURCES AND ELECTRONIC
COMMUNICATIONS
Minor revision, in the Note, a cross reference to CS, which covers Informa on Security, has been
recommended.

FISCAL IMPACT
n/a

STRATEGIC ALIGNMENT
5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
BBD(LOCAL) Policy 3/6/2024 A achment
BBI(LOCAL) Policy 3/6/2024 A achment
H.B. 3033 3/6/2024 A achment

This item is applicable to the following: District 
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The Board recognizes its responsibility to be actively and continu-
ously engaged in developing individual Board member’s skills and 
knowledge by keeping them abreast of new developments in fiduci-
ary, governance, and ethics laws, and norms and best practices. 
The Board shall, therefore, have an orientation and development 
process in place. Board members may also attend regional, state, 
or national conventions, conferences, and workshops and will be 
reimbursed for reasonable travel expenses for attendance at such 
as provided in Board policy BBG(LOCAL) and the Board bylaws. 
On an annual basis, Board Counsel shall review all policies that 
address Board operations and shall carry out, as needed with as-
sistance from General Counsel, any necessary training for the 
Board members and staff, as follows. 

Each Board member shall participate in the College District annual 
Board member orientation program, a training session of at least 
four hours conducted by Board Counsel and other independent 
professionals, as needed. The program shall consist of at least one 
hour of ethics training, one hour of finance training, and sexual har-
assment and antidiscrimination training. Board members who do 
not complete this annual training by March of each year shall be in-
eligible to serve as a Board officer or as chair of a committee until 
the training is completed. 

Each Board member shall, pursuant to Texas law, complete two 
hours of open government training, one hour each on open meet-
ings and the Public Information Act. (PIA). This training must be 
completed within 90 days of being sworn in to serve. The Office of 
the Attorney General provides free online or video training to sat-
isfy this requirement. 

Each Board member who receives written notice from the attorney 
general that the member must complete the PIA training described 
by Section 552.012 following the College District’s failure to comply 
with a PIA requirement shall complete the training within the time-
lines described in law.  

Each Board member shall, pursuant to Texas law, complete a train-
ing program established by the Coordinating Board pursuant to Ed-
ucation Code Section 61.084 within the first two years of service. 
Board members taking office on or after January 1, 2016, must 
complete this training within the first year of service. The minutes of 
the last regular meeting of the calendar year must reflect whether 
each required member completed the training. Training via elec-
tronic means is also acceptable. 

Each Board member shall, pursuant to the Public Funds Invest-
ment Act (Texas Government Code, Chapter 2256), complete at 

Board Training 

General 
Requirement 

Mandatory Open 
Government 
Training  

After Election or 
Appointment 

After PIA 
Violation 
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Commented [JL1]: These changes recommended by 
TASB and the Administration and Board Counsel are in 
concurrence. 
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least one training session relating to the Board member’s invest-
ment responsibilities, including training in investment controls, se-
curity risks, strategy risks, market risks, diversification of invest-
ment portfolio, and compliance with Chapter 2256 of the Texas 
Government Code. This training must be completed within six 
months of taking office or assuming duties. 

[See Board Bylaws, Article H, Section 3] 

The Chancellor or designee shall determine, from the list of cyber-
security training programs certified by the Department of Infor-
mation Resources (DIR) and published to DIR’s website, the cyber-
security training program to be used in the College District. The 
Chancellor may remove access to the College District’s computer 
systems and databases for noncompliance with training require-
ments as appropriate. 

The Chancellor shall periodically require an internal review of the 
College District to ensure compliance with the cybersecurity train-
ing requirements. 

This policy shall be effective as of the adoption date, February 16, 
2022. 

Mandatory 
Cybersecurity 
Training 

Effective Date 
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Note: For employee, student, and community use of College 
District technology resources, see CR. For information 
security, see CS. 

For purposes of this policy, “technology resources” means elec-
tronic communication systems and electronic equipment. 

Access to the College District’s technology resources, including the 
internet, shall be made available to Board members primarily for 
official duties and in accordance with administrative regulations. 

Limited personal use of the College District’s technology resources 
shall be permitted if the use: 

1. Imposes no tangible cost on the College District; and 

2. Does not unduly burden the College District’s technology re-
sources. 

A Board member shall be required to acknowledge receipt and un-
derstanding of the user agreement governing use of the College 
District’s technology resources and shall agree in writing to allow 
monitoring of his or her use. Noncompliance may result in suspen-
sion of access or termination of privileges. Violations of law may re-
sult in criminal prosecution. 

Electronic mail transmissions and other use of the College District’s 
technology resources by a Board member shall not be considered 
private. The Chancellor or designee shall be authorized to monitor 
the College District’s technology resources at any time to ensure 
appropriate use. 

The College District shall not be liable for a Board member’s inap-
propriate use of technology resources, violations of copyright re-
strictions or other laws, mistakes or negligence, or costs incurred. 
The College District shall not be responsible for ensuring the avail-
ability of the College District’s technology resources or the accu-
racy, appropriateness, or usability of any information found on the 
internet. 

A Board member shall retain electronic records, whether created or 
maintained using the College District’s technology resources or us-
ing personal technology resources, in accordance with the College 
District’s record management program. [See BBE, CIA, and 
GCB(LEGAL)] 

This policy shall be effective as of the adoption date, June 3, 2020. 
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Commented [JL1]: This change recommended by 
TASB and the Administration and Board Counsel are in 
concurrence. 



H.B.ANo.A3033

AN ACT

relating to the public information law.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASubchapter A, Chapter 552, Government Code, is

amended by adding Section 552.0031 to read as follows:

Sec.A552.0031.AABUSINESS DAYS. (a) Except as provided by

this section, in this chapter "business day" means a day other than:

(1)AAa Saturday or Sunday;

(2)AAa national holiday under Section 662.003(a); or

(3)AAa state holiday under Section 662.003(b).

(b)AAThe fact that an employee works from an alternative work

site does not affect whether a day is considered a business day

under this chapter.

(c)AAAn optional holiday under Section 662.003(c) is not a

business day of a governmental body if the officer for public

information of the governmental body observes the optional holiday.

(d)AAA holiday established by the governing body of an

institution of higher education under Section 662.011(a) is not a

business day of the institution of higher education.

(e)AAThe Friday before or Monday after a holiday described by

Subsection (a)(2) or (3) is not a business day of a governmental

body if the holiday occurs on a Saturday or Sunday and the

governmental body observes the holiday on that Friday or Monday.

(f)AASubject to the requirements of this subsection, a
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governmental body may designate a day on which the governmental

body’s administrative offices are closed or operating with minimum

staffing as a nonbusiness day. The designation of a nonbusiness day

for an independent school district must be made by the board of

trustees. The designation of a nonbusiness day for a governmental

body other than an independent school district must be made by the

executive director or other chief administrative officer. A

governmental body may designate not more than 10 nonbusiness days

under this subsection each calendar year.

SECTIONA2.AASection 552.012, Government Code, is amended by

adding Subsection (b-1) to read as follows:

(b-1)AAThe attorney general may require each public official

of a governmental body to complete the course of training if the

attorney general determines that the governmental body has failed

to comply with a requirement of this chapter. The attorney general

must notify each public official in writing of the attorney

general’s determination and the requirement to complete the

training. A public official who receives notice from the attorney

general under this subsection must complete the training not later

than the 60th day after the date the official receives the notice.

SECTIONA3.AASection 552.103, Government Code, is amended by

adding Subsection (d) to read as follows:

(d)AAThe exception to disclosure provided by this section

does not apply to information requested under this chapter if:

(1)AAthe information relates to a general, primary, or

special election, as those terms are defined by Section 1.005,

Election Code;
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(2)AAthe information is in the possession of a

governmental body that administers elections described by

Subdivision (1); and

(3)AAthe governmental body described by Subdivision (2)

is not a governmental body described by Section 552.003(1)(A)(i).

SECTIONA4.AASection 552.108(c), Government Code, is amended

to read as follows:

(c)AAThis section does not except from the requirements of

Section 552.021 information that is basic information about an

arrested person, an arrest, or a crime. A governmental body shall

promptly release basic information responsive to a request made

under this chapter unless the governmental body seeks to withhold

the information as provided by another provision of this chapter,

and regardless of whether the governmental body requests an

attorney general decision under Subchapter G regarding other

information subject to the request.

SECTIONA5.AASubchapter C, Chapter 552, Government Code, is

amended by adding Section 552.163 to read as follows:

Sec. 552.163.AAEXCEPTION: CONFIDENTIALITY OF CERTAIN

ATTORNEY GENERAL SETTLEMENT NEGOTIATIONS. (a) In this section,

"attorney general settlement communication" means documentary

materials or information collected, assembled, drafted, developed,

used, received, or maintained by or on behalf of the attorney

general with respect to an investigation or litigation conducted

under Subchapter E, Chapter 17, Business & Commerce Code, and that

reflects or is regarding negotiations made for the purpose of

achieving a resolution of a matter without the need for continuing
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with litigation or trial.

(b)AAAn attorney general settlement communication is

privileged and not subject to disclosure under this chapter from

the date the attorney general’s investigation begins, as indicated

in the attorney general’s case management records, until the

earlier of:

(1)AAthe 90th day after the date settlement discussions

are terminated; or

(2)AAthe earliest of the date:

(A)AAthe case is reported closed in the attorney

general’s case management records;

(B)AAthe final judgment, assurance of voluntary

compliance, or other settlement agreement is entered by the court,

and the period for filing a notice of appeal has passed;

(C)AAthe settlement documents are executed by all

parties, if the documents are not filed in court;

(D)AAthe order of dismissal or nonsuit disposing

of all parties is entered by the court; or

(E)AAall appeals are finalized.

(c)AAFor the purpose of this section, a settlement

communication does not include a document attached to or referenced

in a delivered settlement proposal that is subject to disclosure

under this chapter.

SECTIONA6.AASection 552.271, Government Code, is amended by

adding Subsection (e) to read as follows:

(e)AAA requestor who has exceeded a limit established by a

governmental body under Section 552.275 may not inspect public
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information on behalf of another requestor unless the requestor who

exceeded the limit has paid each statement issued by the

governmental body under Section 552.275(e).

SECTIONA7.AASection 552.272, Government Code, is amended by

adding Subsection (f) to read as follows:

(f)AAA requestor who has exceeded a limit established by a

governmental body under Section 552.275 may not inspect public

information on behalf of another requestor unless the requestor who

exceeded the limit has paid each statement issued by the

governmental body under Section 552.275(e).

SECTIONA8.AASection 552.275, Government Code, is amended by

amending Subsections (d), (g), and (h) and adding Subsections (n)

and (o) to read as follows:

(d)AAIf a governmental body establishes a time limit under

Subsection (a), each time the governmental body complies with a

request for public information, the governmental body shall provide

the requestor with a written statement of the amount of personnel

time spent complying with that request and the cumulative amount of

time spent complying with requests for public information from that

requestor during the applicable monthly or yearly period.AAThe

amount of time spent preparing the written statement may not be

included in the amount of time included in the statement provided to

the requestor under this subsection unless the requestor’s time

limit for the period has been exceeded.

(g)AAIf a governmental body provides a requestor with a [the]

written statement under Subsection (e) or (o) and the time limits

prescribed by Subsection (a) regarding the requestor have been
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exceeded, the governmental body is not required to produce public

information for inspection or duplication or to provide copies of

public information in response to the requestor’s request unless on

or before the 10th day after the date the governmental body provided

the written statement under that subsection, the requestor submits

payment ofAAthe amount stated in the written statement provided

under Subsection (e) or provides identification or submits payment

as required by Subsection (o), as applicable.

(h)AAIf the requestor fails or refuses to provide

identification or submit payment under Subsection (g), the

requestor is considered to have withdrawn the requestor ’s pending

request for public information.

(n)AAA governmental body may request photo identification

from a requestor for the sole purpose of establishing that the

requestor has not:

(1)AAexceeded a limit established by the governmental

body under Subsection (a); and

(2)AAconcealed the requestor ’s identity.

(o)AAA request for photo identification under Subsection (n)

must include a statement under Subsection (e) applicable to the

requestor who has exceeded a limit established by the governmental

body and a statement that describes each specific reason why

Subsection (n) may apply to the requestor. The governmental body

shall accept as proof of a requestor’s identification physical

presentment of photo identification or an image of the photo

identification that is transmitted electronically or through the

mail. A requestor from whom a governmental body has requested photo
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identification under Subsection (n) may decline to provide

identification and obtain the requested information by paying the

charge assessed in the statement.

SECTIONA9.AASubchapter G, Chapter 552, Government Code, is

amended by adding Section 552.3031 to read as follows:

Sec.A552.3031.AAELECTRONIC SUBMISSION OF REQUEST FOR

ATTORNEY GENERAL DECISION. (a) This section does not apply to a

request for an attorney general decision made under this subchapter

if:

(1)AAthe governmental body requesting the decision:

(A)AAhas fewer than 16 full-time employees; or

(B)AAis located in a county with a population of

less than 150,000;

(2)AAthe amount or format of responsive information at

issue in a particular request makes use of the attorney general’s

electronic filing system impractical or impossible; or

(3)AAthe request is hand delivered to the office of the

attorney general.

(b)AAA governmental body that requests an attorney general

decision under this subchapter must submit the request through the

attorney general’s designated electronic filing system.

(c)AAThe attorney general may adopt rules necessary to

implement this section, including rules that define the amount or

type of formatting of information described by Subsection (a)(2)

that makes use of the electronic filing system impractical or

impossible.

SECTIONA10.AASection 552.306, Government Code, is amended by
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adding Subsections (c) and (d) to read as follows:

(c)AAA governmental body shall as soon as practicable but

within a reasonable period of time after the date the attorney

general issues an opinion under Subsection (b) regarding

information requested under this chapter:

(1)AAprovide the requestor of the information an

itemized estimate of charges for production of the information if

the estimate is required by Section 552.2615;

(2)AAif the requested information is voluminous:

(A)AAtake the following actions if the

governmental body determines that it is able to disclose the

information in a single batch:

(i)AAprovide a written certified notice to

the requestor and the attorney general that it is impractical or

impossible for the governmental body to produce the information

within a reasonable period of time;

(ii)AAinclude in the notice the date and hour

that the governmental body will disclose the information to the

requestor, which may not be later than the 15th business day after

the date the governmental body provides the notice; and

(iii)AAproduce the information at the date

and time included in the notice; or

(B)AAtake the following actions if the

governmental body determines that it is unable to disclose the

information in a single batch:

(i)AAprovide a written certified notice to

the requestor and the attorney general that it is impractical or
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impossible for the governmental body to produce the information

within a reasonable period of time and in a single batch;

(ii)AAinclude in the notice the date and hour

that the governmental body will disclose the first batch of

information to the requestor, which may not be later than the 15th

business day after the date the governmental body provides the

notice;

(iii)AAprovide a written certified notice to

the requestor and the attorney general when each subsequent batch

of information is disclosed to the requestor of the date and hour

that the governmental body will disclose the next batch of

information to the requestor, which may not be later than the 15th

business day after the date the governmental body provides the

notice; and

(iv)AAproduce the requested information at

each date and time included in a notice;

(3)AAproduce the information if it is required to be

produced;

(4)AAnotify the requestor in writing that the

governmental body is withholding the information as authorized by

the opinion; or

(5)AAnotify the requestor in writing that the

governmental body has filed suit against the attorney general under

Section 552.324 regarding the information.

(d)AAA governmental body is presumed to have complied with

the requirements of Subsection (c) if the governmental body takes

an action under that subsection regarding information that is the
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subject of an opinion issued by the attorney general not later than

the 30th day after the date the attorney general issues the opinion.

SECTIONA11.AASection 552.308, Government Code, is amended to

read as follows:

Sec.A552.308.AATIMELINESS OF ACTION BY UNITED STATES MAIL,

INTERAGENCY MAIL, OR COMMON OR CONTRACT CARRIER. (a) Except as

provided by Section 552.3031, when [When] this subchapter requires

a request, notice, or other document to be submitted or otherwise

given to a person within a specified period, the requirement is met

in a timely fashion if the document is sent to the person by first

class United States mail or common or contract carrier properly

addressed with postage or handling charges prepaid and:

(1)AAit bears a post office cancellation mark or a

receipt mark of a common or contract carrier indicating a time

within that period; or

(2)AAthe person required to submit or otherwise give

the document furnishes satisfactory proof that it was deposited in

the mail or with a common or contract carrier within that period.

(b)AAExcept as provided by Section 552.3031, when [When] this

subchapter requires an agency of this state to submit or otherwise

give to the attorney general within a specified period a request,

notice, or other writing, the requirement is met in a timely fashion

if:

(1)AAthe request, notice, or other writing is sent to

the attorney general by interagency mail; and

(2)AAthe agency provides evidence sufficient to

establish that the request, notice, or other writing was deposited
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in the interagency mail within that period.

SECTIONA12.AASubchapter G, Chapter 552, Government Code, is

amended by adding Section 552.310 to read as follows:

Sec.A552.310.AASEARCHABLE DATABASE. (a) The office of the

attorney general shall make available on the office’s Internet

website an easily accessible and searchable database consisting of:

(1)AAinformation identifying each request for an

attorney general decision made under this subchapter; and

(2)AAthe attorney general’s opinion issued for the

request.

(b)AAThe database at a minimum must allow a person to search

for a request or opinion described by Subsection (a) by:

(1)AAthe name of the governmental body making the

request; and

(2)AAthe exception under Subchapter C that a

governmental body asserts in the request applies to its request to

withhold information from public disclosure.

(c)AAThe database must allow a person to view the current

status of a request described by Subsection (a)(1) and an estimated

timeline indicating the date each stage of review of the request

will be started and completed.

SECTIONA13.AAThe changes in law made by this Act to Sections

552.103, 552.271, 552.272, and 552.275, Government Code, apply only

to a request for information that is received by a governmental body

or an officer for public information on or after the effective date

of this Act. A request for information that was received before the

effective date of this Act is governed by the law in effect on the
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date the request was received, and the former law is continued in

effect for that purpose.

SECTIONA14.AASection 552.3031, Government Code, as added by

this Act, and Section 552.306, Government Code, as amended by this

Act, apply to a request for an attorney general decision made under

Subchapter G, Chapter 552, of that code on or after the effective

date of this Act. A request for an attorney general decision made

before the effective date of this Act is governed by the law in

effect on the date the request was made, and the former law is

continued in effect for that purpose.

SECTIONA15.AAAs soon as practicable, but not later than

January 1, 2024, the office of the attorney general shall make the

database required by Section 552.310, Government Code, as added by

this Act, available on the office’s Internet website.

SECTIONA16.AAThis Act takes effect September 1, 2023.
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______________________________ ______________________________

AAAAPresident of the Senate Speaker of the HouseAAAAAA

I certify that H.B. No. 3033 was passed by the House on May 6,

2023, by the following vote:AAYeas 134, Nays 1, 1 present, not

voting; and that the House concurred in Senate amendments to H.B.

No. 3033 on May 26, 2023, by the following vote:AAYeas 133, Nays 1,

1 present, not voting.

______________________________

Chief Clerk of the HouseAAA

I certify that H.B. No. 3033 was passed by the Senate, with

amendments, on May 23, 2023, by the following vote:AAYeas 31, Nays

0.

______________________________

Secretary of the SenateAAA

APPROVED: __________________

AAAAAAAAAAAAAAAAADateAAAAAAA

AAAAAAAAA __________________

AAAAAAAAAAAAAAAGovernorAAAAAAA
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ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Board Governance

ITEM #  ITEM TITLE PRESENTER

 15. Proposed Changes to
CGC(LOCAL) Policy: SAFETY
PROGRAM - EMERGENCY

PLANS AND ALERTS 

Dr. Margaret Ford Fisher
E. Ashley Smith

Melissa Mihalick
Lucie Shipp Tredennick

            

RECOMMENDATION
Approve the proposed revisions to this CGC(LOCAL) policy, with the recommended changes in the
TASB Update 46.

COMPELLING REASON AND BACKGROUND
Recommended revisions to this local policy address HB 3, which clarifies that a college’s Emergency
Opera ons Plan must address any addi onal requirements established by TxSSC in consulta on with
TEA and relevant local law enforcement agencies.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
CGC(LOCAL) Policy 3/6/2024 A achment
H.B. 3 3/6/2024 A achment

This item is applicable to the following: District 



Houston Community College  
101506  
  
SAFETY PROGRAM CGC
EMERGENCY PLANS AND ALERTS (LOCAL)

 

DATE ISSUED: 7/9/202012/19/2023   ADOPTED:Adopted: 1 of 1
LDU 2020.05UPDATE 46 
CGC(LOCAL)-X 

 

In accordance with state requirements, the College District shall 
maintain a multihazard emergency operations plan that provides 
for appropriate employee training; adequate communications 
technology and infrastructure, including employee access to 
emergency communication devices; coordination with state and 
local entities; and implementation of a safety and security audit.; 
and any other requirements established by the Texas School 
Safety Center (TxSSC). The Chancellor is authorized to take any 
needed action to ensure the safety and well-being of employees, 
students, and the public during emergency events, natural disas-
ters, or man-made catastrophic events to include facility closures 
and expenditures of funds above signature authority. When such 
emergency expenditures occur, they shall be presented for ratifica-
tion at the next regular Board meeting. 

In accordance with federal law, the College District shall maintain 
effective emergency response and evacuation procedures that can 
be implemented on short notice and that will ensure optimum 
safety for students and personnel. 

In accordance with state requirements, the College District shall 
maintain an emergency alert system that provides for timely 
notification to students, faculty, and staff of emergencies affecting 
the College District or its students and employees. 

This policy shall be effective as of the adoption date, May 20, 2020. 

 

Emergency 
Operations Plan 

Emergency 
Response and 
Evacuation 
Procedures 

Emergency Alert 
System 

Effective Date 

Commented [JL1]: Revisions are recommended by 
TASB, and the Administration and Board Counsel are 
in concurrence. 



H.B.ANo.A3

AN ACT

relating to measures for ensuring public school safety, including

the development and implementation of purchases relating to and

funding for public school safety and security requirements and the

provision of safety-related resources.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASection 7.028(a), Education Code, is amended to

read as follows:

(a)AAExcept as provided by Section 21.006(k), 22.093(l),

22.096, 28.006, 29.001(5), 29.010(a), 33.006(h), 37.1083, 37.1084,

38.003, or 39.003, the agency may monitor compliance with

requirements applicable to a process or program provided by a

school district, campus, program, or school granted charters under

Chapter 12, including the process described by Subchapter F,

Chapter 11, or a program described by Subchapter B, C, D, E, F, H, or

I, Chapter 29, or Subchapter A, Chapter 37, only as necessary to

ensure:

(1)AAcompliance with federal law and regulations;

(2)AAfinancial accountability, including compliance

with grant requirements;

(3)AAdata integrity for purposes of:

(A)AAthe Public Education Information Management

System (PEIMS); and

(B)AAaccountability under Chapters 39 and 39A; and
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(4)AAqualification for funding under Chapter 48.

SECTIONA2.AASections 7.061(b) and (c), Education Code, are

amended to read as follows:

(b)AAThe commissioner shall adopt or amend rules as necessary

to ensure that facilities [building] standards for new and existing

instructional facilities and other school district and

open-enrollment charter school facilities, including construction

quality, performance, operational, and other standards related to

the safety and security of school facilities, provide a secure and

safe environment.AAIn adopting or amending rules under this

section, the commissioner shall include the use of best practices

for:

(1)AAthe design and construction of new facilities; and

(2)AAthe improvement, renovation, and retrofitting of

existing facilities.

(c)AANot later than September 1 of each even-numbered year,

the commissioner shall review all rules adopted or amended under

this section and amend the rules as necessary to ensure that

facilities [building] standards for school district and

open-enrollment charter school facilities continue to provide a

secure and safe environment. The commissioner shall, in

consultation with the Texas School Safety Center, identify and

adopt any changes recommended under Section 37.221.

SECTIONA3.AASubchapter B, Chapter 8, Education Code, is

amended by adding Section 8.064 to read as follows:

Sec.A8.064.AASCHOOL SAFETY SUPPORT. (a) A regional

education service center shall act as a school safety resource,
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using materials and resources developed by the Texas School Safety

Center or the agency in accordance with Chapter 37, for school

districts and open-enrollment charter schools in the region served

by the center. The center may assist a school district or

open-enrollment charter school directly or in collaboration with

the Texas School Safety Center and local law enforcement agencies,

as applicable:

(1)AAin developing and implementing a multihazard

emergency operations plan under Section 37.108;

(2)AAin establishing a school safety and security

committee under Section 37.109;

(3)AAin conducting emergency school drills and

exercises;

(4)AAin addressing deficiencies in campus security

identified by a school safety review team under Section 37.1084;

and

(5)AAby providing guidance on any other matter relating

to school safety and security.

(b)AAA regional education service center:

(1)AAshall provide assistance as necessary to the

region’s school safety review team established under Section

37.1084; and

(2)AAmay provide assistance as necessary to school

districts and open-enrollment charter schools in the region served

by the center through the direct provision of positive behavioral

interventions and supports to a student enrolled in one of those

districts or schools to mitigate or prevent future harmful,
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threatening, or violent behavior by the student.

SECTIONA4.AASection 12.104(b), Education Code, as amended by

Chapters 542 (S.B. 168), 887 (S.B. 1697), 915 (H.B. 3607), 974 (S.B.

2081), and 1046 (S.B. 1365), Acts of the 87th Legislature, Regular

Session, 2021, is reenacted and amended to read as follows:

(b)AAAn open-enrollment charter school is subject to:

(1)AAa provision of this title establishing a criminal

offense;

(2)AAthe provisions in Chapter 554, Government Code;

and

(3)AAa prohibition, restriction, or requirement, as

applicable, imposed by this title or a rule adopted under this

title, relating to:

(A)AAthe Public Education Information Management

System (PEIMS) to the extent necessary to monitor compliance with

this subchapter as determined by the commissioner;

(B)AAcriminal history records under Subchapter C,

Chapter 22;

(C)AAreading instruments and accelerated reading

instruction programs under Section 28.006;

(D)AAaccelerated instruction under Section

28.0211;

(E)AAhigh school graduation requirements under

Section 28.025;

(F)AAspecial education programs under Subchapter

A, Chapter 29;

(G)AAbilingual education under Subchapter B,
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Chapter 29;

(H)AAprekindergarten programs under Subchapter E

or E-1, Chapter 29, except class size limits for prekindergarten

classes imposed under Section 25.112, which do not apply;

(I)AAextracurricular activities under Section

33.081;

(J)AAdiscipline management practices or behavior

management techniques under Section 37.0021;

(K)AAhealth and safety under Chapter 38;

(L)AAthe provisions of Subchapter A, Chapter 39;

(M)AApublic school accountability and special

investigations under Subchapters A, B, C, D, F, G, and J, Chapter

39, and Chapter 39A;

(N)AAthe requirement under Section 21.006 to

report an educator’s misconduct;

(O)AAintensive programs of instruction under

Section 28.0213;

(P)AAthe right of a school employee to report a

crime, as provided by Section 37.148;

(Q)AAbullying prevention policies and procedures

under Section 37.0832;

(R)AAthe right of a school under Section 37.0052

to place a student who has engaged in certain bullying behavior in a

disciplinary alternative education program or to expel the student;

(S)AAthe right under Section 37.0151 to report to

local law enforcement certain conduct constituting assault or

harassment;
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(T)AAa parent’s right to information regarding the

provision of assistance for learning difficulties to the parent’s

child as provided by Sections 26.004(b)(11) and 26.0081(c) and (d);

(U)AAestablishment of residency under Section

25.001;

(V)AAschool safety requirements under Sections

37.0814, 37.108, 37.1081, 37.1082, 37.1083, 37.1084, 37.1085,

37.1086, 37.109, 37.113, 37.114, 37.1141, 37.115, 37.207, and

37.2071 and Subchapter J, Chapter 37;

(W)AAthe early childhood literacy and mathematics

proficiency plans under Section 11.185;

(X)AAthe college, career, and military readiness

plans under Section 11.186; and

(Y)A[(X)]AAparental options to retain a student

under Section 28.02124.

SECTIONA5.AASubchapter Z, Chapter 22, Education Code, is

amended by adding Section 22.904 to read as follows:

Sec.A22.904.AAMENTAL HEALTH TRAINING. (a) Except as

otherwise provided by this section, a school district shall require

each district employee who regularly interacts with students

enrolled at the district to complete an evidence-based mental

health training program designed to provide instruction to

participants regarding the recognition and support of children and

youth who experience a mental health or substance use issue that may

pose a threat to school safety.

(b)AAA school district may not require a district employee

who has previously completed mental health training offered by a
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local mental health authority under Section 1001.203, Health and

Safety Code, to complete the training required by this section.

(c)AAFrom funds appropriated for the purpose, the agency

shall provide an allotment to each school district to assist the

district in complying with this section. The amount of an allotment

provided to a school district under this subsection may not exceed

the costs incurred by the district for employees ’ travel, training

fees, and compensation for the time spent completing the training

required by this section. The agency may proportionally reduce

each district ’s allotment if the amount appropriated is

insufficient to pay for all costs incurred by districts under this

subsection.

(d)AAThe State Board for Educator Certification shall

propose rules allowing an educator to receive credit toward the

educator’s continuing education requirements under Section

21.054(g) for the educator’s participation in mental health

training under this section.

(e)AAThe commissioner shall adopt rules to implement this

section, including rules specifying the training fees and travel

expenses subject to reimbursement under Subsection (c).

SECTIONA6.AASection 25.002(a), Education Code, is amended to

read as follows:

(a)AAIf a parent or other person with legal control of a child

under a court order enrolls the child in a public school, the parent

or other person or the school district in which the child most

recently attended school shall furnish to the school district:

(1)AAthe child’s birth certificate or another document
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suitable as proof of the child’s identity;

(2)AAa copy of the child’s records from the school the

child most recently attended if the child has been previously

enrolled in a school in this state or another state, including for a

child who most recently attended a public school in this state, a

copy of the child’s disciplinary record and any threat assessment

involving the child’s behavior conducted under Section 37.115; and

(3)AAa record showing that the child has the

immunizations as required under Section 38.001, in the case of a

child required under that section to be immunized, proof as

required by that section showing that the child is not required to

be immunized, or proof that the child is entitled to provisional

admission under that section and under rules adopted under that

section.

SECTIONA7.AASection 25.036, Education Code, is amended by

adding Subsection (c) to read as follows:

(c)AAIn the case of a transfer under this section, a child’s

school district of residence shall provide the receiving district

with the child’s disciplinary record and any threat assessment

involving the child’s behavior conducted under Section 37.115.

SECTIONA8.AASection 37.081, Education Code, is amended by

amending Subsection (a) and adding Subsections (a-1), (a-2), (a-3),

and (a-4) to read as follows:

(a)AAThe board of trustees of any school district may:

(1)AAemploy or contract with security personnel;

(2)AA[,] enter into a memorandum of understanding with

a local law enforcement agency or a county or municipality that is
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the employing political subdivision of commissioned peace officers

for the provision of school resource officers;

(3)AAfor the purposes of providing security personnel,

contract with a security services contractor licensed under Chapter

1702, Occupations Code, for the provision of a commissioned

security officer, as defined by Section 1702.002, Occupations Code,

who has completed the Level II or III training course required by

the Department of Public Safety; [,] and

(4)AAcommission peace officers to carry out this

subchapter.

(a-1)AA[If a board of trustees authorizes a person employed

as security personnel to carry a weapon, the person must be a

commissioned peace officer.] The jurisdiction of a peace officer,

a school resource officer, or security personnel under this section

shall be determined by the board of trustees and may include all

territory in the boundaries of the school district and all property

outside the boundaries of the district that is owned, leased, or

rented by or otherwise under the control of the school district and

the board of trustees that employ or contract with, as applicable,

the peace officer or security personnel or that enter into a

memorandum of understanding for the provision of a school resource

officer.

(a-2)AAA memorandum of understanding for the provision of

school resource officers entered into under Subsection (a) must:

(1)AAbe in the form of an interlocal contract under

Chapter 791, Government Code; and

(2)AAuse a proportionate cost allocation methodology to
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address any costs or fees incurred by the school district or the

local law enforcement agency, county, or municipality, as

applicable.

(a-3)AAThe cost allocation methodology used under Subsection

(a-2)(2) may allow a local law enforcement agency, county, or

municipality, as applicable, to recoup direct costs incurred as a

result of the contract but may not allow the agency, county, or

municipality to profit under the contract.

(a-4)AAA school district, local law enforcement agency,

county, or municipality that enters into a memorandum of

understanding under Subsection (a) may seek funding from federal,

state, and private sources to support the cost of providing school

resource officers under this section.

SECTIONA9.AASection 37.0812(a), Education Code, is amended

to read as follows:

(a)AAA school district peace officer or school resource

officer shall complete an active shooter response training program

approved by the Texas Commission on Law Enforcement at least once in

each four-year period.

SECTIONA10.AASubchapter C, Chapter 37, Education Code, is

amended by adding Section 37.0814 to read as follows:

Sec.A37.0814.AAARMED SECURITY OFFICER REQUIRED. (a) The

board of trustees of each school district shall determine the

appropriate number of armed security officers for each district

campus. The board must ensure that at least one armed security

officer is present during regular school hours at each district

campus.
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(b)AAA security officer described by Subsection (a) must be:

(1)AAa school district peace officer;

(2)AAa school resource officer; or

(3)AAa commissioned peace officer employed as security

personnel under Section 37.081.

(c)AAIf the board of trustees of a school district is unable

to comply with this section, the board may claim a good cause

exception from the requirement to comply with this section if the

district’s noncompliance is due to the availability of:

(1)AAfunding; or

(2)AApersonnel who qualify to serve as a security

officer described by Subsection (a).

(d)AAThe board of trustees of a school district that claims a

good cause exception under Subsection (c) must develop an

alternative standard with which the district is able to comply,

which may include providing a person to act as a security officer

who is:

(1)AAa school marshal; or

(2)AAa school district employee or a person with whom

the district contracts who:

(A)AAhas completed school safety training

provided by a qualified handgun instructor certified in school

safety under Section 411.1901, Government Code; and

(B)AAcarries a handgun on school premises in

accordance with written regulations or written authorization of the

district under Section 46.03(a)(1)(A), Penal Code.

(e)AAThe board of trustees of a school district must develop
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and maintain documentation of the district’s implementation of and

compliance with this section, including documentation related to a

good cause exception claimed under Subsection (c), and shall, if

requested by the agency, provide that documentation to the agency

in the manner prescribed by the agency.

SECTIONA11.AASubchapter C, Chapter 37, Education Code, is

amended by adding Section 37.089 to read as follows:

Sec.A37.089.AAROLE OF PERSONS CARRYING A FIREARM ON SCHOOL

GROUNDS. (a) Subject to Subsection (b), a person permitted to carry

a firearm on the campus of a school district may not perform the

routine law enforcement duties of a peace officer, including making

arrests, unless the duty is performed in response to an emergency

that poses a threat of death or serious bodily injury to a student,

school district employee, or other individual at the district

campus.

(b)AASubsection (a) does not apply to a commissioned peace

officer who is assigned law enforcement duties that are included in

campus and district documents describing the role of peace officers

in the district as required by Section 37.081(d).

SECTIONA12.AASection 37.108, Education Code, is amended by

amending Subsections (a), (b), and (f) and adding Subsection (h) to

read as follows:

(a)AAEach school district or public junior college district

shall adopt and implement a multihazard emergency operations plan

for use in the district’s facilities. The plan must address

prevention, mitigation, preparedness, response, and recovery as

defined by the Texas School Safety Center in conjunction with the
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governor’s office of homeland security, [and] the commissioner of

education, and the [or] commissioner of higher education[, as

applicable]. The plan must provide for:

(1)AAtraining in responding to an emergency for

district employees, including substitute teachers;

(2)AAmeasures to ensure district employees, including

substitute teachers, have classroom access to a telephone,

including a cellular telephone, or another electronic

communication device allowing for immediate contact with district

emergency services or emergency services agencies, law enforcement

agencies, health departments, and fire departments;

(3)AAmeasures to ensure district communications

technology and infrastructure are adequate to allow for

communication during an emergency;

(4)AAif the plan applies to a school district,

mandatory school drills and exercises, including drills required

under Section 37.114, to prepare district students and employees

for responding to an emergency;

(5)AAmeasures to ensure coordination with the

Department of State Health Services and local emergency management

agencies, law enforcement, health departments, and fire

departments in the event of an emergency; [and]

(6)AAthe implementation of a safety and security audit

as required by Subsection (b); and

(7)AAany other requirements established by the Texas

School Safety Center in consultation with the agency and relevant

local law enforcement agencies.
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(b)AAAt least once every three years, each school district or

public junior college district shall conduct a safety and security

audit of the district’s facilities. A [To the extent possible, a]

district, or a person included in the registry established by the

Texas School Safety Center under Section 37.2091 who is engaged by

the district to conduct a safety and security audit, shall follow

safety and security audit procedures developed by the Texas School

Safety Center in coordination with the commissioner of education or

commissioner of higher education, as applicable [or a person

included in the registry established by the Texas School Safety

Center under Section 37.2091].

(f)AAA school district shall include in its multihazard

emergency operations plan:

(1)AAa chain of command that designates the individual

responsible for making final decisions during a disaster or

emergency situation and identifies other individuals responsible

for making those decisions if the designated person is unavailable;

(2)AAprovisions that address physical and

psychological safety for responding to a natural disaster, active

shooter, and any other dangerous scenario identified for purposes

of this section by the agency or the Texas School Safety Center;

(3)AAprovisions for ensuring the safety of students in

portable buildings;

(4)AAprovisions for ensuring that students and district

personnel with disabilities are provided equal access to safety

during a disaster or emergency situation;

(5)AAprovisions for providing immediate notification
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to parents, guardians, and other persons standing in parental

relation in circumstances involving a significant threat to the

health or safety of students, including identification of the

individual with responsibility for overseeing the notification;

(6)AAprovisions for supporting the psychological

safety of students, district personnel, and the community during

the response and recovery phase following a disaster or emergency

situation that:

(A)AAare aligned with best practice-based

programs and research-based practices recommended under Section

38.351;

(B)AAinclude strategies for ensuring any required

professional development training for suicide prevention and

grief-informed and trauma-informed care is provided to appropriate

school personnel;

(C)AAinclude training on integrating

psychological safety and suicide prevention strategies into the

district’s plan, such as psychological first aid for schools

training, from an approved list of recommended training established

by the commissioner and Texas School Safety Center for:

(i)AAmembers of the district’s school safety

and security committee under Section 37.109;

(ii)AAdistrict school counselors and mental

health professionals; and

(iii)AAeducators and other district

personnel as determined by the district;

(D)AAinclude strategies and procedures for
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integrating and supporting physical and psychological safety that

align with the provisions described by Subdivision (2); and

(E)AAimplement trauma-informed policies;

(7)AAa policy for providing a substitute teacher access

to school campus buildings and materials necessary for the

substitute teacher to carry out the duties of a district employee

during an emergency or a mandatory emergency drill; [and]

(8)AAthe name of each individual on the district’s

school safety and security committee established under Section

37.109 and the date of each committee meeting during the preceding

year; and

(9)AAcertification that the district is in compliance

with Section 37.117.

(h)AAThe Texas School Safety Center and the agency shall

provide school safety-related data collected by the center or

agency to each other on request.

SECTIONA13.AASection 37.1081(a), Education Code, is amended

to read as follows:

(a)AAIf the board of trustees of a school district receives

notice of noncompliance under Section 37.207(e) or 37.2071(d) or

(g) [37.2071(g)], the board shall hold a public hearing to notify

the public of:

(1)AAthe district ’s failure to:

(A)AAsubmit or correct deficiencies in a

multihazard emergency operations plan; or

(B)AAreport the results of a safety and security

audit to the Texas School Safety Center as required by law;
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(2)AAthe dates during which the district has not been in

compliance; and

(3)AAthe names of each member of the board of trustees

and the superintendent serving in that capacity during the dates

the district was not in compliance.

SECTIONA14.AASubchapter D, Chapter 37, Education Code, is

amended by adding Sections 37.1083, 37.1084, 37.1085, 37.1086, and

37.1131 to read as follows:

Sec.A37.1083.AAAGENCY MONITORING OF SCHOOL DISTRICT SAFETY

AND SECURITY REQUIREMENTS. (a) The agency shall monitor the

implementation and operation of requirements related to school

district safety and security, including school district:

(1)AAmultihazard emergency operations plans; and

(2)AAsafety and security audits.

(b)AAThe agency shall establish an office of school safety

and security within the agency that consists of individuals with

substantial expertise and experience in school or law enforcement

safety and security operations and oversight at the local, state,

or federal level to coordinate the agency’s monitoring of school

district safety and security requirements under this section. The

director of the office is appointed by the governor and confirmed by

the senate and must report directly to the commissioner.

(c)AAThe agency shall, in coordination with the Texas School

Safety Center and relevant local law enforcement agencies, provide

technical assistance to school districts to support the

implementation and operation of safety and security requirements.

(d)AAAs part of the technical assistance provided under
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Subsection (c), the agency shall conduct a detailed vulnerability

assessment of each school district on a random basis determined by

the agency once every four years. The assessment must:

(1)AAassess facility access controls, emergency

operations procedures, and other school safety requirements; and

(2)AAto the greatest extent practicable, coincide with

the safety and security audit required under Section 37.108.

(e)AAThe agency shall use a rubric developed by the office of

school safety and security in collaboration with the Texas School

Safety Center to conduct a vulnerability assessment of a school

district under Subsection (d).

(f)AAOn completion of a vulnerability assessment under

Subsection (d), the agency shall provide to the superintendent and

school safety and security committee established under Section

37.109 for the applicable school district a report on the results of

the assessment that includes recommendations and required

corrective actions to address any deficiencies in campus security

identified by the agency.

(g)AAThe agency may engage a third party as necessary to

enable the agency to monitor the implementation and operation of

school district safety and security requirements under this

section.

(h)AAThe agency may require a school district to submit

information necessary for the agency to monitor the implementation

and operation of school district safety and security requirements

under this section, including:

(1)AAnotice of an event requiring a district’s
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emergency response including the discovery of a firearm on a

campus; and

(2)AAinformation regarding the district ’s response and

use of emergency operations procedures during an event described by

Subdivision (1).

(i)AAThe agency may review school district records as

necessary to ensure compliance with this subchapter and Subchapter

G.

(j)AAAny document or information collected, identified,

developed, or produced relating to the monitoring of school

district safety and security requirements under this section is

confidential under Sections 418.177 and 418.181, Government Code,

and not subject to disclosure under Chapter 552, Government Code.

(k)AAThe commissioner may adopt rules as necessary to

administer this section.

Sec.A37.1084.AAREGIONAL SCHOOL SAFETY REVIEW TEAMS. (a) In

this section:

(1)AA"Office" means the office of school safety and

security established under Section 37.1083.

(2)AA"Team" means a school safety review team

established under this section.

(b)AAThe office shall establish a school safety review team

in each region served by a regional education service center. A

team shall annually conduct on-site general intruder detection

audits of school district campuses in the team’s region. In

conducting an intruder detection audit, a team must:

(1)AAuse a rubric developed by the office in
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consultation with the Texas School Safety Center;

(2)AAnot later than the seventh day before the date of a

scheduled audit, notify the superintendent of the school district

in which the campus being audited is located; and

(3)AAon completion of the audit, provide to the

superintendent and school safety and security committee

established under Section 37.109 for the school district in which

the campus is located a report on the results of the audit that

includes recommendations and required corrective actions to

address any deficiencies in campus security identified by the team.

(c)AAA regional education service center shall provide

support as necessary to assist the region’s team in conducting

intruder detection audits under this section.

(d)AAA report produced by a team under this section is

confidential and not subject to disclosure under Chapter 552,

Government Code.

Sec.A37.1085.AAASSIGNMENT OF CONSERVATOR FOR NONCOMPLIANCE

WITH SCHOOL SAFETY AND SECURITY REQUIREMENTS. (a) Except as

provided by Subsection (c), the commissioner may assign a

conservator under Chapter 39A if a school district fails to:

(1)AAsubmit to any required monitoring, assessment, or

audit under Section 37.1083 or 37.1084;

(2)AAcomply with applicable safety and security

requirements; or

(3)AAaddress in a reasonable time period, as determined

by commissioner rule, issues raised by the agency’s monitoring,

assessment, or audit of the district under Section 37.1083 or
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37.1084.

(b)AAA conservator assigned to a district under this section

may exercise the powers and duties of a conservator under Section

39A.003 only to correct a failure identified under Subsection (a).

(c)AAThis section does not apply to a school district’s

failure to comply with Section 37.0814 or a good cause exception

claimed under that section.

Sec.A37.1086.AAGUIDELINES FOR MULTIHAZARD EMERGENCY

OPERATIONS PLAN PROVISIONS FOR INDIVIDUALS WITH DISABILITIES OR

IMPAIRMENTS. (a) The agency shall establish guidelines for the

provisions in a school district ’s multihazard emergency operations

plan under Section 37.108(f)(4) to ensure the safety of students

and district personnel with disabilities or impairments during a

disaster or emergency situation, in consultation with:

(1)AAthe Texas School Safety Center;

(2)AAregional education service centers;

(3)AApublic school educators who work with students

with disabilities or impairments; and

(4)AAadvocacy groups representing individuals with

disabilities or impairments.

(b)AAA school district must follow the guidelines

established by the agency under Subsection (a) in adopting and

implementing the district ’s multihazard emergency operations plan

under Section 37.108.

Sec.A37.1131.AANOTIFICATION REGARDING VIOLENT ACTIVITY. (a)

The agency shall develop model standards for providing notice

regarding violent activity that has occurred or is being
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investigated at a school district campus or other district facility

or at a district-sponsored activity to parents, guardians, and

other persons standing in parental relation to students who are

assigned to the campus, regularly use the facility, or are

attending the activity, as applicable. The standards must:

(1)AAinclude electronic notification through text

messaging and e-mail;

(2)AAprovide an option for real-time notification; and

(3)AAprotect student privacy.

(b)AAEach school district shall adopt a policy for providing

notice described by Subsection (a) in a manner that meets the

standards adopted under that subsection.

SECTIONA15.AASection 37.115, Education Code, is amended by

amending Subsection (c) and adding Subsection (j-1) to read as

follows:

(c)AAThe board of trustees of each school district shall

establish a threat assessment and safe and supportive school team

to serve at each campus of the district and shall adopt policies and

procedures for the teams. The team is responsible for developing

and implementing the safe and supportive school program under

Subsection (b) at the district campus served by the team. The

policies and procedures adopted under this section must:

(1)AAbe consistent with the model policies and

procedures developed by the Texas School Safety Center;

(2)AArequire each team to complete training provided by

the Texas School Safety Center or a regional education service

center regarding evidence-based threat assessment programs; [and]
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(3)AArequire each team established under this section

to report the information required under Subsection (k) regarding

the team’s activities to the agency; and

(4)AArequire each district campus to establish a clear

procedure for a student to report concerning behavior exhibited by

another student for assessment by the team or other appropriate

school employee.

(j-1)AAMaterials and information provided to or produced by a

team during a threat assessment of a student under this section must

be maintained in the student’s school record until the student’s

24th birthday.

SECTIONA16.AASubchapter D, Chapter 37, Education Code, is

amended by adding Section 37.117 to read as follows:

Sec.A37.117.AAEMERGENCY RESPONSE MAP AND WALK-THROUGH. Each

school district and open-enrollment charter school shall provide to

the Department of Public Safety and all appropriate local law

enforcement agencies and emergency first responders:

(1)AAan accurate map of each district campus and school

building that is developed and documented in accordance with the

standards described by Section 37.351 related to developing site

and floor plans, access control, and exterior door numbering; and

(2)AAan opportunity to conduct a walk-through of each

district campus and school building using the map described by

Subdivision (1).

SECTIONA17.AASections 37.2071(b), (c), (d), (f), (g), and

(h), Education Code, are amended to read as follows:

(b)AAA school district or public junior college district
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shall submit its multihazard emergency operations plan to the

center:

(1)AAnot later than the 30th day after the date [on

request of] the center requests the submission; and

(2)AAin accordance with the center’s review cycle

developed under Subsection (a).

(c)AAThe center shall review each district’s multihazard

emergency operations plan submitted under Subsection (b) and:

(1)AAverify the plan meets the requirements of Section

37.108; or

(2)AAprovide the district with written notice:

(A)AAdescribing the plan’s deficiencies; [and]

(B)AAincluding specific recommendations to

correct the deficiencies; and

(C)AAstating that the district must correct the

deficiencies in its plan and resubmit the revised plan to the

center.

(d)AAIf a district fails to submit its multihazard emergency

operations plan to the center for review following a notification

by the center that the district has failed to submit the district’s

plan, the center shall provide the district with written notice

stating that the district must hold a public hearing under Section

37.1081[:

[(1)AAhas failed to submit a plan; and

[(2)AAmust submit a plan to the center for review and

verification].

(f)AAIf one month [three months] after the date of initial
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notification of a plan’s deficiencies under Subsection (c)(2) [or

failure to submit a plan under Subsection (d)] a district has not

corrected the plan deficiencies [or has failed to submit a plan],

the center shall provide written notice to the district and agency

that the district has not complied with the requirements of this

section and must comply immediately.

(g)AAIf a school district still has not corrected the plan

deficiencies three [or has failed to submit a plan six] months after

the date of initial notification under Subsection (c)(2) [or (d)],

the center shall provide written notice to the school district

stating that the district must hold a public hearing under Section

37.1081.

(h)AAIf a school district has failed to submit a plan, the

notice required by Subsection (d) [(g)] must state that the

commissioner is authorized to appoint a conservator under Section

37.1082.

SECTIONA18.AASection 37.2091, Education Code, is amended by

adding Subsection (b-1) to read as follows:

(b-1)AAA school district must confirm that a person is

included in the registry established under Subsection (b) before

the district may engage the person to provide school safety or

security consulting services to the district.

SECTIONA19.AASubchapter G, Chapter 37, Education Code, is

amended by adding Sections 37.221 and 37.222 to read as follows:

Sec.A37.221.AAFACILITIES STANDARDS REVIEW. (a) At least

once every five years, the center shall review the facilities

standards for instructional facilities adopted under Section 7.061
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and make recommendations to the commissioner regarding any changes

necessary to ensure that the facilities standards:

(1)AAreflect best practices for improving school safety

through the design and construction of school facilities; and

(2)AAare consistent with standards adopted under

Chapter 469, Government Code, regarding the elimination of

architectural barriers.

(b)AAThe center and commissioner may consult with

stakeholders with relevant expertise regarding whether any updates

to requirements for the use of funds granted or allocated to school

districts for purposes of improving the safety and security of

school facilities are necessary to align with best practices.

(c)AAIn updating facilities standards, the commissioner

shall:

(1)AAincorporate input from the center and stakeholders

with relevant expertise regarding best practices for standards

applicable to the design and construction of school facilities; and

(2)AAensure the standards are updated as necessary to

ensure compliance with any changes to state law and local building

codes.

Sec.A37.222.AARESOURCES ON SAFE FIREARM STORAGE.AA(a)AAThe

center, in collaboration with the Department of Public Safety,

shall provide to each school district and open-enrollment charter

school information and other resources regarding the safe storage

of firearms for distribution by the district or school under

Subsection (b), including information on:

(1)AAthe offense under Section 46.13, Penal Code; and
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(2)AAways in which parents and guardians can

effectively prevent children from accessing firearms.

(b)AAEach school district and open-enrollment charter school

shall provide the information and other resources described under

Subsection (a) to the parent or guardian of each student enrolled in

the district or school.

SECTIONA20.AAChapter 37, Education Code, is amended by

adding Subchapter J to read as follows:

SUBCHAPTER J. SAFETY AND SECURITY REQUIREMENTS FOR FACILITIES

Sec.A37.351.AAFACILITIES STANDARDS COMPLIANCE. (a) A school

district must ensure that each district facility complies with each

school facilities standard, including performance standards and

operational requirements, related to safety and security adopted

under Section 7.061 or provided by other law or agency rule.

(b)AAA school district must develop and maintain

documentation of the district’s implementation of and compliance

with school safety and security facilities standards for each

district facility, including a good cause exception claimed under

Section 37.353, and shall, if requested by the agency, provide that

documentation to the agency in the manner prescribed by the agency.

Sec.A37.352.AAPURCHASING REQUIREMENTS. A school district

shall comply with all applicable state laws and rules relating to

procurement for district purchases relating to achieving

compliance with the facilities standards adopted under Section

7.061 or provided by other law or agency rule.

Sec.A37.353.AAGOOD CAUSE EXCEPTION. (a) If a school

district is unable to bring a district facility into compliance
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with a school facilities standard related to safety and security,

the district may claim a good cause exception from the requirement

to comply with that standard, including for a reason related to:

(1)AAthe age, physical design, or location of the

noncompliant facility;

(2)AAthe projected remaining use or functional life of

the noncompliant facility;

(3)AAavailability of funding; or

(4)AAsupply chain obstacles.

(b)AAA school district that claims a good cause exception

under Subsection (a) must develop an alternative performance

standard with which the district is able to comply.

Sec.A37.354.AAFUNDING FOR FACILITIES STANDARDS COMPLIANCE.

(a) The commissioner may authorize a school district to use money

provided to the district for the purpose of improving school safety

and security, including the school safety allotment under Section

48.115 or any other funding or grant money available to the district

for that purpose, to comply with the requirements of this

subchapter.

(a-1)AAFunds appropriated in S.B.A30, Acts of the 88th

Legislature, Regular Session, 2023, or similar legislation, for the

purpose of improving school safety and security, may be used as

described by Subsection (a). This subsection expires September 1,

2026.

(b)AAThe commissioner may adopt rules regarding safety and

security requirements with which a school district must comply to

receive funding or grant money available for the purpose of
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improving school safety and security.

Sec.A37.355.AACONFIDENTIALITY. (a) Any document or

information collected, identified, developed, or produced relating

to a safety or security requirement under this subchapter is

confidential under Sections 418.177 and 418.181, Government Code,

and not subject to disclosure under Chapter 552, Government Code.

(b)AAThe commissioner may adopt rules as necessary to

administer this section.

SECTIONA21.AASection 38.022, Education Code, is amended by

amending Subsection (a) and adding Subsection (a-1) to read as

follows:

(a)AAA school district may require a person who enters

property under the district’s control [a district campus] to

display the person’s driver’s license, [or] another form of

identification containing the person’s photograph issued by a

governmental entity, or, if applicable, the person’s district

employee or student identification card. The person must provide

the identification on request.

(a-1)AAA school district may eject a person from district

property if:

(1)AAthe person refuses or fails to provide on request

identification described by Subsection (a); and

(2)AAit reasonably appears that the person has no

legitimate reason to be on district property.

SECTIONA22.AASubchapter E, Chapter 45, Education Code, is

amended by adding Section 45.1011 to read as follows:

Sec.A45.1011.AAUSE OF BOND PROCEEDS FOR SCHOOL SAFETY
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COMPLIANCE. (a) The proceeds of bonds issued by a school district

for the construction and equipment of school buildings in the

district and the purchase of the necessary sites for school

buildings may be used to pay the costs associated with complying

with school safety and security requirements for school facilities

in accordance with Section 37.351.

(b)AAThis subsection applies to a school district that has

been determined by the agency, through the agency’s monitoring of

safety and security requirements under Section 37.1083, to not be

in compliance with those requirements. Notwithstanding any other

law, a school district to which this subsection applies must use the

proceeds of bonds described by Subsection (a) to achieve compliance

with applicable safety and security requirements in accordance with

Section 37.351 before the district may use those proceeds for any

other authorized purpose.

SECTIONA23.AASection 48.115, Education Code, is amended by

amending Subsections (a) and (b) and adding Subsections (a-1),

(b-1), (b-2), (c-1), and (e) to read as follows:

(a)AAExcept as provided by Subsection (a-1), [From funds

appropriated for that purpose, the commissioner shall provide to] a

school district is entitled to an annual allotment equal to the sum

of the following amounts or a greater [in the] amount provided by

appropriation:

(1)AA$10 for each student in average daily attendance,

plus $1 for each student in average daily attendance per every $50

by which the district ’s maximum basic allotment under Section

48.051 exceeds $6,160, prorated as necessary; and
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(2)AA$15,000 per campus.

(a-1)AAA school district campus that provides only virtual

instruction or utilizes only facilities not subject to the

district’s control is not included for purposes of determining a

school district’s allotment under Subsection (a).

(b)AAFunds allocated under this section must be used to

improve school safety and security, including costs associated

with:

(1)AAsecuring school facilities in accordance with the

requirements of Section 37.351, including:

(A)AAimprovements to school infrastructure;

(B)AAthe use or installation of perimeter security

fencing conducive to a public school learning environment or

physical barriers, which may not include razor wire; [and]

(C)AAexterior door and window safety and security

upgrades, including exterior door numbering and locking systems and

security film that provides resistance to a forced entry; and

(D)AAthe purchase and maintenance of:

(i)AAsecurity cameras and, if the district

has already installed security cameras, [or] other security

equipment, including video surveillance as provided by Section

29.022; and

(ii)AAtechnology, including communications

systems or devices, such as silent panic alert devices, two-way

radios, or wireless Internet booster equipment, that facilitates

communication and information sharing between students, school

personnel, and first responders in an emergency;
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(2)AAproviding security for the district, including:

(A)AAemploying school district peace officers,

private security officers, and school marshals; and

(B)AAcollaborating with local law enforcement

agencies, such as entering into a memorandum of understanding for

the assignment of school resource officers to schools in the

district;

(3)AAschool safety and security measures [training and

planning], including:

(A)AAactive shooter and emergency response

training;

(B)AAprevention and treatment programs relating

to addressing adverse childhood experiences; and

(C)AAthe prevention, identification, and

management of emergencies and threats, using evidence-based,

effective prevention practices and including:

(i)AAproviding licensed counselors, social

workers, and individuals trained in restorative discipline and

restorative justice practices;

(ii)AAproviding mental health personnel and

support;

(iii)AAproviding behavioral health

services;

(iv)AAestablishing threat reporting

systems; and

(v)AAdeveloping and implementing programs

focused on restorative justice practices, culturally relevant

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

H.B.ANo.A3

32



instruction, and providing mental health support; [and]

(4)AAproviding programs related to suicide prevention,

intervention, and postvention; and

(5)AAemploying a school safety director and other

personnel to manage and monitor school safety initiatives and the

implementation of school safety requirements for the district.

(b-1)AAThe agency may designate certain technologies that a

school district, in using funds allocated under this section, may

purchase only from a vendor approved by the agency.

(b-2)AAIf the agency, in coordination with the Texas School

Safety Center, determines that entering into a statewide contract

with a vendor for the provision of a technology designated under

Subsection (b-1) would result in cost savings to school districts,

the agency may, after receiving approval from the Legislative

Budget Board and office of the governor, enter into a contract with

a vendor to provide the technology to each district that uses funds

allocated under this section to purchase that technology.

(c-1)AAThe agency, or if designated by the agency, the Texas

School Safety Center, shall establish and publish a directory of

approved vendors of school safety technology and equipment a school

district may select from when using funds allocated under this

section. If a school district uses funds allocated under this

section to purchase technology or equipment from a vendor that is

not included in the directory, the district must solicit bids from

at least three vendors before completing the purchase.

(e)AANotwithstanding any other law, a school district may use

funds allocated under this section to provide training to a person
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authorized by the district to carry a firearm on a district campus.

SECTIONA24.AASubchapter Z, Chapter 411, Government Code, is

amended by adding Section 411.951 to read as follows:

Sec.A411.951.AACONFIDENTIALITY OF IWATCHTEXAS COMMUNITY

REPORTING SYSTEM REPORTS. All suspicious activity reports and

school safety reports included in the iWatchTexas community

reporting system operated by the department are confidential and

not subject to disclosure under Chapter 552.

SECTIONA25.AASubchapter B, Chapter 85, Local Government

Code, is amended by adding Section 85.024 to read as follows:

Sec.A85.024.AASCHOOL SAFETY MEETINGS. (a) The sheriff of a

county with a total population of less than 350,000 in which a

public school is located shall call and conduct semiannual meetings

to discuss:

(1)AAschool safety;

(2)AAcoordinated law enforcement response to school

violence incidents;

(3)AAlaw enforcement agency capabilities;

(4)AAavailable resources;

(5)AAemergency radio interoperability;

(6)AAchain of command planning; and

(7)AAother related subjects proposed by a person in

attendance at the meeting.

(b)AAThe sheriff of a county to which this section applies in

which more than one public school is located is only required to

hold one semiannual meeting described by Subsection (a). This

subsection does not require public schools located within the same
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county to adopt the same school safety policies.

(c)AAThe following persons shall attend a meeting called

under Subsection (a):

(1)AAthe sheriff or the sheriff’s designee;

(2)AAthe police chief of a municipal police department

in the county or the police chief’s designee;

(3)AAeach elected constable in the county or the

constable’s designees;

(4)AAeach police chief of a school district ’s police

department or school district security coordinator from each school

district located in the county;

(5)AAa representative of the Department of Public

Safety assigned to the county;

(6)AAa representative of each other state agency with

commissioned peace officers assigned to the county;

(7)AAa person appointed to a command staff position at

an emergency medical service in the county;

(8)AAa person appointed to a command staff position at a

municipal emergency medical service in the county;

(9)AAa person appointed to a command staff position at a

fire department in the county;

(10)AAthe superintendent or the superintendent’s

designee of each school district located in the county;

(11)AAthe person who serves the function of

superintendent, or that person’s designee, in each open-enrollment

charter school located in the county; and

(12)AAany other person the sheriff considers
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appropriate.

(d)AAThe sheriff shall invite any federal law enforcement

official serving in the county to attend the meeting.

(e)AAAs soon as practicable after a meeting under Subsection

(a), the sheriff shall submit a report to the Texas School Safety

Center identifying the attendees of the meeting and the subjects

discussed. The Texas School Safety Center shall maintain the report

and make it publicly available on the center’s Internet website.

The center may not make publicly available and shall redact any

parts of a report that the center determines may expose a safety

vulnerability of a school district facility.

SECTIONA26.AA(a) As soon as practicable after the effective

date of this Act, the Texas Education Agency shall establish the

office of school safety and security and the governor shall appoint

the director of that office as required by Section 37.1083,

Education Code, as added by this Act.

(b)AAAs soon as practicable after the office of school safety

and security has been established, the office shall establish

school safety review teams in each region served by a regional

education service center as required by Section 37.1084, Education

Code, as added by this Act.

SECTIONA27.AASection 45.1011, Education Code, as added by

this Act, applies only to a bond authorized to be issued at an

election held on or after the effective date of this Act.

SECTIONA28.AATo the extent of any conflict, this Act prevails

over another Act of the 88th Legislature, Regular Session, 2023,

relating to nonsubstantive additions to and corrections in enacted
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codes.

SECTIONA29.AA(a) Section 7.028 and Chapter 37, Education

Code, as amended by this Act, apply beginning with the 2023-2024

school year.

(b)AANotwithstanding Section 22.904, Education Code, as

added by this Act, a school district must require the district’s

employees to complete the mental health training required under

that section as follows:

(1)AAat least 25 percent of the applicable district

employees before the beginning of the 2025-2026 school year;

(2)AAat least 50 percent of the applicable district

employees before the beginning of the 2026-2027 school year;

(3)AAat least 75 percent of the applicable district

employees before the beginning of the 2027-2028 school year; and

(4)AA100 percent of the applicable district employees

before the beginning of the 2028-2029 school year.

SECTIONA30.AA(a) Except as provided by Subsection (b) of

this section, this Act takes effect immediately if it receives a

vote of two-thirds of all the members elected to each house, as

provided by Section 39, Article III, Texas Constitution. If this

Act does not receive the vote necessary for immediate effect, this

Act takes effect September 1, 2023.

(b)AASection 48.115, Education Code, as amended by this Act,

takes effect September 1, 2023.

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

H.B.ANo.A3

37



______________________________ ______________________________

AAPresident of the Senate Speaker of the HouseAAAAAA

I certify that H.B. No. 3 was passed by the House on April 25,

2023, by the following vote:AAYeas 119, Nays 25, 1 present, not

voting; that the House refused to concur in Senate amendments to

H.B. No. 3 on May 23, 2023, and requested the appointment of a

conference committee to consider the differences between the two

houses; and that the House adopted the conference committee report

on H.B. No. 3 on May 28, 2023, by the following vote:AAYeas 93, Nays

49, 1 present, not voting.

______________________________

Chief Clerk of the HouseAAA
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I certify that H.B. No. 3 was passed by the Senate, with

amendments, on May 21, 2023, by the following vote:AAYeas 31, Nays

0; at the request of the House, the Senate appointed a conference

committee to consider the differences between the two houses; and

that the Senate adopted the conference committee report on H.B. No.

3 on May 28, 2023, by the following vote:AAYeas 26, Nays 5.

______________________________

Secretary of the SenateAAA

APPROVED: __________________

AAAAAAAAAAAAAAAAADateAAAAAAA

AAAAAAAAA __________________

AAAAAAAAAAAAAAAGovernorAAAAAAA
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ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Board Governance

ITEM #  ITEM TITLE PRESENTER

 16. Proposed Changes to
CS(LOCAL) Policy:

INFORMATION SECURITY 

Dr. Margaret Ford Fisher
E. Ashley Smith

Melissa Mihalick
Lucie Shipp Tredennick

            

RECOMMENDATION
Approve the proposed revisions to this CS(LOCAL) policy, with the recommended changes in the
TASB Update 46.

COMPELLING REASON AND BACKGROUND
Recommended revisions to this local policy address SB 1893, which prohibits certain social media
applica ons and services on devices of a college, essen ally codifying an earlier order issued by the
governor.
 
The bill requires a college to adopt a policy prohibi ng the installa on or use of Covered Social
Media Applica ons on a government-owned or -leased device, with an excep on.
 
In addi on, at Security Breach No fica on, recommended revisions to this local policy address SB
271, which amends provisions that address the no fica on a state agency must submit to DIR
related to a security incident, as defined by law.

STRATEGIC ALIGNMENT
ATTACHMENTS:
Descrip on Upload Date Type
CS(LOCAL) Policy 3/6/2024 A achment
S.B. 1893 3/6/2024 A achment
S.B. 271 3/6/2024 A achment

This item is applicable to the following: District 
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The Chancellor is responsible for the security of the College Dis-
trict’s information resources. The Chancellor or designee shall de-
velop procedures for ensuring the College District’s compliance 
with applicable law. 

The Chancellor or designee shall designate an information security 
officer (ISO) who is authorized to administer the information secu-
rity requirements under law. The Chancellor or designee must no-
tify the Department of Information Resources (DIR) of the individ-
ual designated to serve as the ISO. 

The Chancellor or designee shall annually review and approve an 
information security program designed in accordance with law by 
the ISO to address the security of the information and information 
resources owned, leased, or under the custodianship of the Col-
lege District against unauthorized or accidental modification, de-
struction, or disclosure. The program shall include procedures for 
risk assessment and for information security awareness education 
for employees when hired and an ongoing program for all users.  
The program shall also address accessibility, privacy, and security 
of the College District’s website, information resources, association 
processes, systems, and networks. 

The information security program must be submitted biennially for 
review by an individual designated by the Chancellor and who is in-
dependent of the program to determine if the program complies 
with the mandatory security controls defined by DIR and any con-
trols developed by the College District in accordance with law. 

The College District recognizes that its sensitive personal infor-
mation, information resources, and the associated processes, sys-
tems, and networks are valuable assets and that their effective 
management has important implications not only for the College 
District, but for its clients, as well. It is the policy of the College Dis-
trict to protect the security and privacy of its sensitive personal in-
formation and information resources, and to make information ac-
cessible as required by law. The College District shall maintain the 
confidentiality, integrity, and availability of sensitive personal infor-
mation and information resources by complying with applicable 
federal and state laws, policies, and procedures. The Chancellor 
shall establish procedures and regulations for the security of sensi-
tive personal information, including students, faculty and staff, and 
information resources. 

The College District’s sensitive personal information and infor-
mation resources are vital academic and administrative assets that 
require appropriate safeguards. Computer systems, networks, and 
data are vulnerable to a variety of threats. These threats have the 
potential to compromise the integrity, availability, and confidentiality 

Information Security 
Officer 

Information Security 
Program 

Purpose 
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of the information used by the College District to conduct its day-to-
day business. 

Effective security management programs shall be employed to 
eliminate or mitigate the risks posed by potential threats to the Col-
lege District's sensitive personal information and information re-
sources. Measures shall be taken to protect these resources 
against unauthorized access, disclosure, modification, or destruc-
tion, whether accidental or deliberate. 

The Chancellor or designee shall adopt procedures addressing the 
privacy and security of the College District’s website and mobile 
applications and submit the procedures to DIR for review. 

The procedures must require the developer of a website or applica-
tion for the College District that processes confidential information 
to submit information regarding the preservation of the confidential-
ity of the information. The College District must subject the website 
or application to a vulnerability and penetration test before deploy-
ment. 

The Chancellor or designee shall adopt procedures prohibiting the 
installation or use of a covered application, as defined by law, on a 
device owned or leased by the College District and requiring the 
removal of any covered applications from the device.  

The procedures shall permit the installation and use of a covered 
application for purposes of law enforcement and the development 
and implementation of information security measures. The proce-
dures must address risk mitigation measures during the permitted 
use of the covered application and the documentation of those 
measures. 

The College District shall submit a biennial information security 
plan to DIR in accordance with law. 
 

The ISO shall report annually to the Chancellor on the effective-
ness of the College District’s information security policies, proce-
dures, and practices in accordance with law and administrative 
procedures. 

The College District shall assess the significance of a security inci-
dent and report urgent incidents to DIR and law enforcement in ac-
cordance with law and, if applicable, DIR requirements.  

 

Upon discovering or receiving notification of a breach of system se-
curity or a security incident, as defined by law, the College District 

College District 
Website and Mobile 
Application Security 

Covered Social 
Media Applications 

Exception 
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Information Security 
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Security Incidents 

By the College 
District 

Generally  

 Security Breach 
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shall disclose the breach or incident to affected persons or entities 
in accordance with the time frames established by law. 

The College District shall give notice by using one or more of the 
following methods: 

1. Written notice. 

2. Electronic mail, if the College District has electronic mail ad-
dresses for the affected persons. 

3. Conspicuous posting on the College District’s website. 

4. Publication through broadcast media.  

The College District must provide summary reports of security inci-
dents monthly to DIR in accordance with the deadlines, form, and 
manner specified by law and DIR.  

The College District shall include in any vendor or third-party con-
tract the requirement that the vendor or third- party report infor-
mation security incidents to the College District in accordance with 
law and administrative procedures. 

The Chancellor shall designate the IT security department to be re-
sponsible for enforcing this policy. 

Compliance with this policy and applicable procedures shall be 
strictly enforced. Violations may result in disciplinary action, up to 
and including termination. 

The Chancellor may appoint a committee to investigate and ad-
dress violation of this policy or related procedures, guidelines, or 
user agreements. 

This policy shall be effective as of the adoption date, May 20, 2020. 
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S.B.ANo.A1893

AN ACT

relating to prohibiting the use of certain social media

applications and services on devices owned or leased by

governmental entities.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASubtitle A, Title 6, Government Code, is amended

by adding Chapter 620 to read as follows:

CHAPTER 620. USE OF CERTAIN SOCIAL MEDIA APPLICATIONS AND SERVICES

ON GOVERNMENTAL ENTITY DEVICES PROHIBITED

Sec.A620.001.AADEFINITIONS. In this chapter:

(1)AA"Covered application" means:

(A)AAthe social media service TikTok or any

successor application or service developed or provided by ByteDance

Limited or an entity owned by ByteDance Limited; or

(B)AAa social media application or service

specified by proclamation of the governor under Section 620.005.

(2)AA"Governmental entity" means:

(A)AAa department, commission, board, office, or

other agency that is in the executive or legislative branch of state

government and that was created by the constitution or a statute,

including an institution of higher education as defined by Section

61.003, Education Code;

(B)AAthe supreme court, the court of criminal

appeals, a court of appeals, a district court, or the Texas Judicial
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Council or another agency in the judicial branch of state

government; or

(C)AAa political subdivision of this state,

including a municipality, county, or special purpose district.

Sec.A620.002.AADEFINING SECURITY RISK TO THIS STATE. For

purposes of this chapter, a social media application or service

poses a risk to this state if:

(1)AAthe provider of the application or service may be

required by a foreign government, or an entity associated with a

foreign government, to provide confidential or private personal

information collected by the provider through the application or

service to the foreign government or associated entity without

substantial due process rights or similar legal protections; or

(2)AAthe application or service poses a similar risk to

the security of this state’s sensitive information, critical

infrastructure, or both, as an application or service described by

Section 620.001(1)(A).

Sec.A620.003.AAPROHIBITION; MODEL POLICY. (a) Subject to

Section 620.004, a governmental entity shall adopt a policy

prohibiting the installation or use of a covered application on any

device owned or leased by the governmental entity and requiring the

removal of covered applications from those devices.

(b)AAThe Department of Information Resources and the

Department of Public Safety shall jointly develop a model policy

for governmental entities to use in developing the policy required

by Subsection (a).

Sec.A620.004.AAEXCEPTIONS; MITIGATING MEASURES. (a) A
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policy adopted under Section 620.003 may provide for the

installation and use of a covered application to the extent

necessary for:

(1)AAproviding law enforcement; or

(2)AAdeveloping or implementing information security

measures.

(b)AAA policy allowing the installation and use of a covered

application under Subsection (a) must require:

(1)AAthe use of measures to mitigate risks posed to this

state during the use of the covered application; and

(2)AAthe documentation of those measures.

Sec.A620.005.AAAPPLICATIONS IDENTIFIED BY GOVERNOR’S

PROCLAMATION. The governor by proclamation may identify social

media applications or services that pose a risk to this state as

described by Section 620.002.

Sec.A620.006.AAAPPLICATION IDENTIFIED BY DEPARTMENT OF

INFORMATION RESOURCES AND DEPARTMENT OF PUBLIC SAFETY. (a) The

Department of Information Resources and the Department of Public

Safety shall jointly identify social media applications or services

that pose a risk to this state as described by Section 620.002.

(b)AAThe Department of Information Resources shall:

(1)AAannually submit a list of applications and

services identified under Subsection (a) to the governor;

(2)AApublish the list on the department ’s publicly

accessible Internet website; and

(3)AAperiodically update the list on that website.

SECTIONA2.AANot later than the 60th day after the date the
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Department of Information Resources and the Department of Public

Safety make available the model policy required by Section

620.003(b), Government Code, as added by this Act, each

governmental entity shall adopt the policy required by Section

620.003(a), Government Code, as added by this Act.

SECTIONA3.AAThis Act takes effect immediately if it receives

a vote of two-thirds of all the members elected to each house, as

provided by Section 39, Article III, Texas Constitution. If this

Act does not receive the vote necessary for immediate effect, this

Act takes effect September 1, 2023.
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______________________________AAAA______________________________

President of the SenateAAAAAAAAAAAAASpeaker of the House

I hereby certify that S.B.ANo.A1893 passed the Senate on

AprilA18,A2023, by the following vote:AAYeasA31, NaysA0;

MayA16,A2023, Senate refused to concur in House amendments and

requested appointment of Conference Committee; MayA17,A2023, House

granted request of the Senate; MayA27,A2023, Senate adopted

Conference Committee Report by the following vote:AAYeasA30,

NaysA1.

______________________________

AAAASecretary of the Senate

I hereby certify that S.B.ANo.A1893 passed the House, with

amendments, on MayA9,A2023, by the following vote:AAYeasA144,

NaysA0, two present not voting; MayA17,A2023, House granted request

of the Senate for appointment of Conference Committee;

MayA28,A2023, House adopted Conference Committee Report by the

following vote:AAYeasA139, NaysA2, two present not voting.

______________________________

AAAAChief Clerk of the House

Approved:

______________________________

AAAAAAAAAAAADate

______________________________

AAAAAAAAAAAGovernor

S.B.ANo.A1893
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S.B.ANo.A271

AN ACT

relating to state agency and local government security incident

procedures.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASection 2054.1125, Government Code, is

transferred to Subchapter R, Chapter 2054, Government Code,

redesignated as Section 2054.603, Government Code, and amended to

read as follows:

Sec.A2054.603A[2054.1125].AASECURITY INCIDENT [BREACH]

NOTIFICATION BY STATE AGENCY OR LOCAL GOVERNMENT. (a) In this

section:

(1)AA"Security incident" means:

(A)AAa breach or suspected breach ["Breach] of

system security as defined [security" has the meaning assigned] by

Section 521.053, Business & Commerce Code; and

(B)AAthe introduction of ransomware, as defined by

Section 33.023, Penal Code, into a computer, computer network, or

computer system.

(2)AA"Sensitive personal information" has the meaning

assigned by Section 521.002, Business & Commerce Code.

(b)AAA state agency or local government that owns, licenses,

or maintains computerized data that includes sensitive personal

information, confidential information, or information the

disclosure of which is regulated by law shall, in the event of a
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security incident [breach or suspected breach of system security or

an unauthorized exposure of that information]:

(1)AAcomply with the notification requirements of

Section 521.053, Business & Commerce Code, to the same extent as a

person who conducts business in this state; [and]

(2)AAnot later than 48 hours after the discovery of the

security incident [breach, suspected breach, or unauthorized

exposure], notify:

(A)AAthe department, including the chief

information security officer; or

(B)AAif the security incident [breach, suspected

breach, or unauthorized exposure] involves election data, the

secretary of state; and

(3)AAcomply with all department rules relating to

reporting security incidents as required by this section.

(c)AANot later than the 10th business day after the date of

the eradication, closure, and recovery from a security incident

[breach, suspected breach, or unauthorized exposure], a state

agency or local government shall notify the department, including

the chief information security officer, of the details of the

security incident [event] and include in the notification an

analysis of the cause of the security incident [event].

(d)AAThis section does not apply to a security incident that

a local government is required to report to an independent

organization certified by the Public Utility Commission of Texas

under Section 39.151, Utilities Code.

SECTIONA2.AAThis Act takes effect September 1, 2023.
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______________________________ ______________________________

President of the SenateAAAAAAAAAAAAASpeaker of the House

I hereby certify that S.B.ANo.A271 passed the Senate on

MarchA21,A2023, by the following vote:AAYeasA31, NaysA0.

______________________________

AAAASecretary of the Senate

I hereby certify that S.B.ANo.A271 passed the House on

MayA6,A2023, by the following vote:AAYeasA134, NaysA2, one present

not voting.

______________________________

AAAAChief Clerk of the House

Approved:

______________________________

AAAAAAAAAAAAADate

______________________________

AAAAAAAAAAAGovernor

S.B.ANo.A271
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ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Board Governance

ITEM #  ITEM TITLE PRESENTER

 17. Approve of CU(LOCAL) Policy:
RESEARCH 

Dr. Margaret Ford Fisher
E. Ashley Smith

Melissa Mihalick
Lucie Shipp Tredennick

            

RECOMMENDATION
Approve this new CU(LOCAL) policy, as recommended in the TASB Update 46.

COMPELLING REASON AND BACKGROUND
This new recommended local policy addresses SB 1565, which requires a community college board to
establish a policy framework promo ng Research Security while mi ga ng foreign espionage and
interference risks. The bill also requires the board to designate a research security officer (RSO).
 
The administra on recommends that Vice Chancellor of Strategy, Planning, and Ins tu onal
Effec veness (VC-SPIE) should be designated as the College's RSO. Fundamentally, the VC-SPIE
supervises grants compliance, the Research Analy cs and Decision Support team, and HCC’s
Ins tu onal Review Board (IRB), with training in federal regula ons regarding research, among
relevant du es.

FISCAL IMPACT
None.

LEGAL REQUIREMENT
None.

STRATEGIC ALIGNMENT
4. Community Investment

ATTACHMENTS:
Descrip on Upload Date Type
CU(LOCAL) Policy 3/6/2024 A achment
S.B. 1565 3/6/2024 A achment

This item is applicable to the following: District 
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The College District shall promote the security of the College Dis-
trict’s academic research so as to achieve the highest level of com-
pliance with applicable ethical, legal, regulatory, contractual, and 
College District standards and requirements for securing and pro-
tecting the College District’s research portfolios. 

The Vice Chancellor, Strategy, Planning, and Institutional Effective-
ness shall serve as the research security officer (RSO) and shall 
be responsible for administering the College District’s research se-
curity program consistent with law, this policy, and associated ad-
ministrative procedures. The RSO shall maintain classified infor-
mation, maintain controlled unclassified information, conduct 
foreign influence reporting, maintain the export control program, 
and coordinate the National Security Presidential Memorandum 33 
(NSPM-33) requirements. The RSO shall also be the point of con-
tact for communication with federal and state agencies on research 
security matters. 

The RSO shall attend the annual academic security and counter 
exploitation program seminar offered by Texas A&M University. 

The RSO shall develop, administer, and annually review and ap-
prove a research security program designed in accordance with 
law and applicable standards to address the security of College 
District research against unauthorized disclosure or foreign inter-
ference. The program shall include procedures for risk assessment 
and mitigation, research security awareness education for employ-
ees when hired and periodically thereafter, and advising College 
District employees and officials on research security practices.  

Research Security 

Research Security 
Officer 

Research Security 
Program  

Commented [JL1]: This new policy recommended by 
TASB, and the Administration and Board Counsel are 
in concurrence. 



S.B.ANo.A1565

AN ACT

relating to requiring the establishment of policy frameworks for

research security at public institutions of higher education.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASubchapter Z, Chapter 51, Education Code, is

amended by adding Section 51.956 to read as follows:

Sec.A51.956.AAPOLICY FRAMEWORK FOR RESEARCH SECURITY. (a)

In this section, "governing board," "institution of higher

education," and "university system" have the meanings assigned by

Section 61.003.

(b)AAThe governing board of each institution of higher

education shall establish a policy framework that promotes secure

academic research at the institution while mitigating the risk of

foreign espionage and interference. The governing board of a

university system must establish a separate policy framework for

each institution of higher education under the governing board’s

management and control.

(c)AAThe policy framework must address:

(1)AAachieving the highest level of compliance with

applicable ethical, legal, regulatory, contractual, and system

standards and requirements for securing and protecting the

institution’s research portfolios;

(2)AApromoting within the institution an

organizational culture of compliance with federal requirements to
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ensure the institution maintains eligibility for federal funding;

and

(3)AAdesignating a person to serve as a research

security officer responsible for maintaining classified

information, maintaining controlled unclassified information,

conducting foreign influence reporting, and addressing other

issues at the institution associated with the goals of the policy

framework.

(d)AAFor purposes of designating a person to serve as a

research security officer under Subsection (c)(3), the governing

board of a university system may designate a person to serve in an

institutional or system-wide capacity.

(e)AAA person designated to serve as a research security

officer under Subsection (c)(3) shall attend the annual academic

security and counter exploitation program seminar offered by Texas

A&M University.

SECTIONA2.AAAs soon as practicable after the effective date

of this Act, the governing board of each public institution of

higher education shall establish the policy framework for research

security required under Section 51.956, Education Code, as added by

this Act.

SECTIONA3.AAThis Act takes effect September 1, 2023.
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______________________________ ______________________________

President of the SenateAAAAAAAAAAAAASpeaker of the House

I hereby certify that S.B.ANo.A1565 passed the Senate on

AprilA27,A2023, by the following vote:AAYeasA31, NaysA0.

______________________________

AAAASecretary of the Senate

I hereby certify that S.B.ANo.A1565 passed the House on

MayA24,A2023, by the following vote:AAYeasA136, NaysA2, one

present not voting.

______________________________

AAAAChief Clerk of the House

Approved:

______________________________

AAAAAAAAAAAAADate

______________________________

AAAAAAAAAAAGovernor

S.B.ANo.A1565
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ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Board Governance

ITEM #  ITEM TITLE PRESENTER

 18. Proposed Changes to
DEC(LOCAL) Policy:

COMPENSATION AND
BENEFITS - LEAVES AND

ABSENCES 

Dr. Margaret Ford Fisher
E. Ashley Smith

Melissa Mihalick
Lucie Shipp Tredennick

            

RECOMMENDATION
Approve the revisions to this DEC(LOCAL) policy, as recommended in the TASB Update 46.

COMPELLING REASON AND BACKGROUND
Recommended revisions to this local policy address HB 1486, which applies exis ng mental health
leave provisions applicable to peace officers to telecommunicators. The language alters exis ng
Mental Health Leave language to now include full- me telecommunicators.
 
In addi on, at Line of Duty Illness or Injury Leave, recommended revisions to this local policy
address HB 471, which requires colleges to provide police officers and emergency medical services
personnel a leave of absence for illness or injury related to the person’s line of duty. The specific
details in this sec on reflect choices submi ed by the college.

FISCAL IMPACT
None.

LEGAL REQUIREMENT
None.

STRATEGIC ALIGNMENT
5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
DEC(LOCAL) Policy 3/6/2024 A achment
H.B. 1486 3/6/2024 A achment
H.B. 471 3/6/2024 A achment

This item is applicable to the following: District 
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Note: For College District contribution to employee insurance 
during leave, see CKD(LOCAL). For additional provi-
sions addressing the Family and Medical Leave Act 
(FMLA), see DECA(LEGAL). 

The Board shall ensure that a comprehensive and systematic pro-
gram of leave is provided, including religious holy days, for all ben-
efits-eligible employees of the College District. The College District 
shall not discriminate or penalize in any way an employee who is 
absent from work for the observance of a religious holy day and 
gives proper notice of that absence. However, the employee shall 
use a personal business day to report such absence. 

The Chancellor or designee shall develop administrative regula-
tions associated with employee leaves and absences and ensure 
the procedures are used to implement the provisions of this policy. 

The term “immediate family” is defined as: 

1. Spouse. 

2. Son or daughter, including a biological, adopted, or foster 
child, a son- or daughter-in-law, a stepchild, a legal ward, or a 
child for whom the employee stands in loco parentis. 

3. Parent, stepparent, parent-in-law, or other individual who 
stands in loco parentis to the employee. 

4. Sibling, stepsibling, and sibling-in-law. 

5. Grandparent and grandchild. 

6. Any person residing in the employee’s household at the time 
of illness or death. 

For purposes of the FMLA, the definitions of spouse, parent, son or 
daughter, and next of kin are found in DECA(LEGAL). 

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the 
employee’s immediate family.  

A “leave day” for purposes of earning, use, or recording of leave 
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time. 

An “academic year” for purposes of earning, use, or recording of 
leave shall mean the term of an employee’s annual employment as 
set by the College District for the employee’s usual assignment, 
whether full-time or part-time. 

Leaves and 
Absences 

Leave 
Administration 

Definitions 

Immediate Family 

Family Emergency 

Leave Day 

Academic Year 
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A catastrophic illness or injury is a severe condition or combination 
of conditions affecting the mental or physical health of the em-
ployee or a member of the employee’s immediate family that re-
quires the services of a licensed practitioner for a prolonged period 
of time and that forces the employee to exhaust all leave time 
earned by that employee and to lose compensation from the Col-
lege District. Such conditions typically require prolonged hospitali-
zation or recovery or are expected to result in disability or death. 
Conditions relating to pregnancy or childbirth shall be considered 
catastrophic if they meet the requirements of this paragraph. 

An employee shall not earn any form of paid leave when the em-
ployee is in unpaid status. An employee using full or proportionate 
paid leave shall be considered to be in paid status. 

The College District shall not approve paid leave for more leave 
days than have been accumulated in prior years plus leave cur-
rently available. Any unapproved absences or absences beyond 
accumulated and available paid leave shall result in deductions 
from the employee’s pay. 

If an employee separates from employment with the College Dis-
trict before the employee’s last scheduled workday, or begins em-
ployment after the first scheduled workday, paid leave shall be pro-
rated based on the actual time employed. 

If an employee separates from employment before the last sched-
uled workday of the academic year, the employee’s final paycheck 
shall be reduced for paid leave the employee used, but had not 
earned, as of the date of separation. 

If an employee uses more paid leave than he or she earned and 
remains employed with the College District through his or her last 
scheduled workday, the College District shall deduct the cost of the 
excess leave days from the employee’s pay in accordance with ad-
ministrative regulations. 

An employee shall submit medical certification of the need for 
leave if: 

1. The employee is absent more than three consecutive work-
days because of personal illness or illness in the immediate 
family; 

2. The College District requires medical certification due to a 
questionable pattern of absences or when deemed necessary 
by the supervisor or Chancellor; or 
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or Injury 
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3. The employee requests FMLA leave for the employee’s seri-
ous health condition; for a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver 
leave. 

In each case, medical certification shall be made by a health-care 
provider as defined by the FMLA. [See DECA(LEGAL)] 

A College District peace officer or a full-time telecommunicator, as 
defined by law, who experiences a traumatic event in the scope of 
employment shall be granted a maximum of five days of mental 
health leave per traumatic event. Such leave shall be provided in 
accordance with administrative regulations and shall not be de-
ducted from the employee’s pay or leave balance. 

The Chancellor shall develop regulations regarding mental health 
leave that address the following: 

1. Circumstances or reasons under which a peace officeran eli-
gible employee may use mental health leave; 

2. Procedures for requesting mental health leave and maintain-
ing the anonymity of the requester; 

3. The administrator authorized to approve requests for mental 
health leave; and 

4. Other procedures deemed necessary for administering this 
provision. 

A College District peace officer or an emergency medical techni-
cian on staff shall be granted quarantine leave when ordered by 
the local health authority or the person’s supervisor to quarantine 
or isolate due to possible or known exposure to a communicable 
disease while on duty. Such leave shall be provided in accordance 
with administrative regulations and shall not be deducted from the 
employee’s pay or leave balance. 

The Chancellor shall develop regulations regarding quarantine 
leave that address the following: 

1. Continuation of all employment benefits and compensation for 
the duration of the leave; 

2. Reimbursement for reasonable costs related to the quaran-
tine; and 

3. Other procedures deemed necessary for administering this 
provision. 

Leave for Certain 
Law Enforcement 
and EMS Personnel  

Mental Health 
Leave for Peace 
Officers 

Quarantine Leave 
for Peace Officers 
and Emergency 
Medical 
Technicians 

Commented [JL1]: All revisions are recommended by 
TASB, and the Administration and Board Counsel are 
in concurrence. 
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Following a leave of absence with full pay as required by law, the 
College District shall not extend the leave of absence for a police 
officer’s or emergency medical services personnel’s line of duty ill-
ness or injury. In accordance with law, an eligible employee may 
use accumulated leave. 

FMLA leave shall run concurrently with applicable paid leave or 
compensatory time, as applicable. 

The FMLA provides up to 12 weeks of unpaid leave in a 12-month 
period to eligible employees for: 

1. Childbirth; 

2. Adoption or foster care; 

3. Caring for a seriously ill spouse, son, daughter, or parent; or 

4. Tending to the employee’s own serious health condition. 

This policy shall be administered in accordance with the FMLA, im-
plementing regulations, and College District procedures. For addi-
tional information regarding the FMLA, employees may request 
forms and guidance from human resources. [See DECA] 

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be measured forward from the date an individ-
ual employee’s first FMLA leave begins. 

When both spouses are employed by the College District, the Col-
lege District shall limit FMLA leave for the birth, adoption, or place-
ment of a child, or to care for a parent with a serious health condi-
tion, to a combined total of 12 weeks. The College District shall 
limit military caregiver leave to a combined total of 26 weeks.  

The College District shall permit use of intermittent or reduced 
schedule FMLA leave for the care of a newborn child or for the 
adoption or placement of a child with the employee. 

When an employee requests leave, the employee shall provide 
certification, in accordance with FMLA regulations, of the need for 
leave.  

In accordance with administrative regulations, when an employee 
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification. 

The College District shall follow the guidelines established by the 
Uniformed Services and Reemployment Rights Act (USERRA) 
when applying military leave. [See DECB] 

Line of Duty Illness 
or Injury Leave 

Family and Medical 
Leave 

Twelve-Month 
Period 

Combined Leave for 
Spouses 

Intermittent or 
Reduced Schedule 
Leave 

Certification of 
Leave 

Fitness-for-Duty 
Certification 

Military Leave 

Commented [JL2]: This change is recommended by 
TASB, and the Administration and Board Counsel are 
in concurrence. 
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The purpose of sabbatical leave is to provide opportunities for full-
time faculty to engage in activities that will benefit the College Dis-
trict and result in improved job performance. The total number of 
sabbatical leaves granted shall be subject to available funds budg-
eted for such purposes at the College District. At no time shall the 
number of individuals on sabbatical leave exceed five percent, Col-
lege District-wide, of the total number of faculty within a discipline 
or program, and no more than one full-time employee within a Col-
lege District department or discipline. 

A faculty member shall be eligible to be considered for a sabbatical 
leave when the employee has served a minimum of five years of 
full-time service in the College District. The applicant for a sabbati-
cal leave must agree to return for a minimum of one year of full-
time service in the College District upon completion of the sabbati-
cal leave. If the employee fails to complete this requirement, the 
employee shall return to the College District the full amount of 
compensation received from the College District during the leave 
period (except in the case of permanent disability or death). 

An individual awarded a sabbatical leave shall provide post-sab-
batical documentation of activities accomplished during the sabbat-
ical leave period and participate in professional development activi-
ties for other faculty as requested by the vice chancellor for 
instruction and chief academic officer. Failure to submit post-sab-
batical documentation shall result in future ineligibility for sabbatical 
leave and/or repayment of the amount of compensation received 
during the leave period. Documentation of the sabbatical leave re-
sults shall be due to the vice chancellor of instruction’s office no 
later than 30 calendar days following the completion of the sabbati-
cal leave period. 

Once an employee takes sabbatical leave, he or she becomes inel-
igible to apply for additional sabbatical leave until the completion of 
an additional period of seven consecutive years of service in the 
College District. The time spent on sabbatical leave is excluded 
from this service requirement. 

A sabbatical leave shall be granted for a period of one semester 
(fall or spring) at the employee’s full salary, or for a period of two 
consecutive semesters (fall and spring) at full salary for the first se-
mester of leave and 75 percent salary for the second consecutive 
semester. 

The individual on sabbatical leave may not receive any other salary 
from the College District during the leave period but will continue to 
be eligible for insurance benefits during the sabbatical leave pe-
riod; leave and vacation benefits shall not accrue during the sab-
batical leave period. 

Faculty Sabbatical 
Leave 

Eligibility, Duration, 
and Compensation 
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Should the salary for the position normally held by the employee 
increase during a sabbatical leave, the employee’s leave pay will 
reflect the increase. Time served on sabbatical leave shall be used 
in calculating an earned increment for the employee’s salary the 
following year. 

Sabbatical leave funds for the College District shall be used to pay 
the salary of a temporary full-time replacement of the individual on 
sabbatical leave. Replacement salary shall be at the entry rate on 
the appropriate salary schedule. Funds from the College District di-
vision/department budgets shall be used to pay the salaries of the 
employees on sabbatical leave. 

Sabbatical leave procedures shall be developed by the vice chan-
cellor for instruction and approved by the Chancellor’s cabinet. 
These procedures shall include the criteria for taking such leave, 
dates by which applications must be submitted, and procedures for 
awarding sabbaticals. 

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation 
of the College District’s contribution to health insurance.  

An absence due to a work-related injury or illness shall be desig-
nated as FMLA leave. 

The College District shall permit the option for paid leave offset in 
conjunction with workers’ compensation income benefits. An eligi-
ble employee may elect in writing to use available partial-day incre-
ments of paid leave to make up the difference between the em-
ployee’s income benefits and the pre-injury wage. [See CKE] 

Absences due to compliance with a valid subpoena or for jury duty 
shall be fully compensated by the College District and shall not be 
deducted from the employee’s pay or leave balance. 

This policy shall be effective as of the adoption date, May 18, 2022. 

 

Workers’ 
Compensation 

Paid Leave Offset 

Court Appearances 

Effective Date 



H.B.ANo.A1486

AN ACT

relating to the adoption of a mental health leave policy for certain

telecommunicators.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASection 614.015, Government Code, is amended to

read as follows:

Sec.A614.015.AAMENTAL HEALTH LEAVE FOR PEACE OFFICERS AND

TELECOMMUNICATORS. (a)AAIn this section:

(1)AA"Law [, "law] enforcement agency" means an agency

of the state or [an agency] of a political subdivision of the state

authorized by law to employ peace officers.

(2)AA"Telecommunicator" means a person authorized to

act as a telecommunicator under Section 1701.405, Occupations Code.

(b)AAEach law enforcement agency, and each agency of the

state or of a political subdivision of the state that employs a

full-time telecommunicator, shall develop and adopt a policy

allowing the use of mental health leave by the peace officers and

full-time telecommunicators, as applicable, employed by the agency

who experience a traumatic event in the scope of that employment.

(c)AAA [The] mental health leave policy adopted under this

section must:

(1)AAprovide clear and objective guidelines

establishing the circumstances under which a peace officer or

telecommunicator is granted [mental health leave] and may use
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mental health leave;

(2)AAentitle a peace officer or telecommunicator to

mental health leave without a deduction in salary or other

compensation;

(3)AAenumerate the number of mental health leave days

available to a peace officer or telecommunicator; and

(4)AAdetail the level of anonymity for a peace officer

or telecommunicator who takes mental health leave.

(d)AAA [The] mental health leave policy adopted under this

section may provide a list of mental health services available to

peace officers and telecommunicators in the area of the law

enforcement or employing agency.

SECTIONA2.AAAs soon as practicable after the effective date

of this Act, each agency required to adopt a mental health leave

policy under Section 614.015, Government Code, as amended by this

Act, shall adopt a mental health leave policy as prescribed by that

section.

SECTIONA3.AAThis Act takes effect September 1, 2023.
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______________________________ ______________________________

AAAAPresident of the Senate Speaker of the HouseAAAAAA

I certify that H.B. No. 1486 was passed by the House on April

14, 2023, by the following vote:AAYeas 140, Nays 3, 2 present, not

voting.

______________________________

Chief Clerk of the HouseAAA

I certify that H.B. No. 1486 was passed by the Senate on May

23, 2023, by the following vote:AAYeas 31, Nays 0.

______________________________

Secretary of the SenateAAAA

APPROVED:AA_____________________

AAAAAAAAAAAAAAAAAAAADateAAAAAAAAAA

AAAAAAAAAAA_____________________

AAAAAAAAAAAAAAAAAAGovernorAAAAAAA
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H.B.ANo.A471

AN ACT

relating to the entitlement to and claims for benefits for certain

first responders and other employees related to illness and injury.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASubtitle C, Title 5, Local Government Code, is

amended by adding Chapter 177A to read as follows:

CHAPTER 177A. ILLNESS OR INJURY LEAVE OF ABSENCE FOR FIREFIGHTERS,

POLICE OFFICERS, AND EMERGENCY MEDICAL SERVICES PERSONNEL OF

POLITICAL SUBDIVISION

Sec.A177A.001.AADEFINITIONS. In this chapter:

(1)AA"Emergency medical services personnel" means a

person described by Section 773.003, Health and Safety Code, who is

a paid employee of a political subdivision.

(2)AA"Firefighter" means a firefighter who is a

permanent, paid employee of the fire department of a political

subdivision. The term includes the chief of the department. The

term does not include a volunteer firefighter.

(3)AA"Police officer" means a paid employee who is

full-time, holds an officer license issued under Chapter 1701,

Occupations Code, and regularly serves in a professional law

enforcement capacity in the police department of a political

subdivision. The term includes the chief of the department.

Sec.A177A.002.AAEFFECT ON LABOR AGREEMENTS. Notwithstanding

any other law, including Section 142.067, 142.117, 143.207,
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143.307, 143.361, 147.004, or 174.005, a collective bargaining,

meet and confer, or other similar agreement that provides a benefit

for an ill or injured employee must provide a benefit that, at a

minimum, complies with this chapter.

Sec.A177A.003.AALINE OF DUTY ILLNESS OR INJURY LEAVE OF

ABSENCE. (a) A political subdivision shall provide to a

firefighter, police officer, or emergency medical services

personnel a leave of absence for an illness or injury related to the

person’s line of duty. The leave is with full pay for a period

commensurate with the nature of the line of duty illness or injury.

If necessary, the political subdivision shall continue the leave

for at least one year.

(b)AAAt the end of the leave of absence under Subsection (a),

the governing body of the political subdivision may extend the

leave of absence at full or reduced pay.

(c)AAIf the firefighter, police officer, or emergency

medical services personnel is temporarily disabled by a line of

duty injury or illness and the leave of absence and any extension

granted by the governing body has expired, the person may use

accumulated sick leave, vacation time, and other accrued benefits

before the person is placed on temporary leave.

(d)AAIf the leave of absence and any extension granted by the

governing body has expired, a firefighter, police officer, or

emergency medical services personnel who requires additional leave

described by this section shall be placed on temporary leave.

Sec.A177A.004.AARETURN TO DUTY. (a) If able, a firefighter,

police officer, or emergency medical services personnel may return
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to light duty while recovering from a temporary disability. If

medically necessary, the light duty assignment may continue for at

least one year.

(b)AAAfter recovery from a temporary disability, a

firefighter, police officer, or emergency medical services

personnel shall be reinstated at the same rank and with the same

seniority the person had before going on temporary leave. Another

firefighter, police officer, or emergency medical services

personnel may voluntarily do the work of the injured firefighter,

police officer, or emergency medical services personnel until the

person returns to duty.

SECTIONA2.AASection 504.051(a), Labor Code, is amended to

read as follows:

(a)AABenefits provided under this chapter shall be offset:

(1)AAto the extent applicable, by any amount for

incapacity received as provided by:

(A)AAChapter 143 or 177A, Local Government Code;

or

(B)AAany other statute in effect on June 19, 1975,

that provides for the payment for incapacity to work because of

injury on the job that is also covered by this chapter; and

(2)AAby any amount paid under Article III, Section 52e,

of the Texas Constitution, as added in 1967.

SECTIONA3.AASection 177A.002, Local Government Code, as

added by this Act, applies only to a collective bargaining, meet and

confer, or other similar agreement entered into on or after the

effective date of this Act.
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SECTIONA4.AASection 504.051(a), Labor Code, as amended by

this Act, applies only to a claim for workers ’ compensation

benefits filed on or after the effective date of this Act. A claim

filed before that date is governed by the law as it existed on the

date the claim was filed, and the former law is continued in effect

for that purpose.

SECTIONA5.AAThis Act takes effect immediately if it receives

a vote of two-thirds of all the members elected to each house, as

provided by Section 39, Article III, Texas Constitution. If this

Act does not receive the vote necessary for immediate effect, this

Act takes effect September 1, 2023.
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______________________________ ______________________________

AAAAPresident of the Senate Speaker of the HouseAAAAAA

I certify that H.B. No. 471 was passed by the House on April

5, 2023, by the following vote:AAYeas 146, Nays 0, 1 present, not

voting; and that the House concurred in Senate amendments to H.B.

No. 471 on May 24, 2023, by the following vote:AAYeas 138, Nays 4, 1

present, not voting.

______________________________

Chief Clerk of the HouseAAA

I certify that H.B. No. 471 was passed by the Senate, with

amendments, on May 19, 2023, by the following vote:AAYeas 30, Nays

1.

______________________________

Secretary of the SenateAAA

APPROVED: __________________

AAAAAAAAAAAAAAAAADateAAAAAAA

AAAAAAAAA __________________

AAAAAAAAAAAAAAAGovernorAAAAAAA
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ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Board Governance

ITEM #  ITEM TITLE PRESENTER

 19. Proposed Changes to
ECC(LOCAL) Policy:
INSTRUCTIONAL

ARRANGEMENTS - COURSE
LOAD AND SCHEDULES 

Dr. Margaret Ford Fisher
E. Ashley Smith

Melissa Mihalick
Lucie Shipp Tredennick

            

RECOMMENDATION
Approve the revisions to this ECC(LOCAL) policy, as recommended in the TASB Update 46.

COMPELLING REASON AND BACKGROUND
Recommended revisions to this local policy address HB 8, which prohibits a college from coun ng
toward the drop limit a Course Dropped During a Bachelor's Program that a student ul mately
earned or a Dual Credit or Dual Enrollment Course a student dropped before gradua ng from high
school.

FISCAL IMPACT
None.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
ECC(LOCAL) Policy 3/6/2024 A achment
H.B. 8 3/6/2024 A achment

This item is applicable to the following: District 
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Students are recommended to take 15 credits per semester to 
complete their degree or certificate in a timely manner. However, a 
full-time course load is 12 semester hours. Course loads in excess 
of 18 semester hours will require approval by the student services 
designee. The maximum course load shall be no more than 21 se-
mester hours. 

The full-time course load for the summer term shall be six semes-
ter hours for each five-week term or 12 semester hours for a full 
summer semester. Course loads in excess of eight semester hours 
per term or 18 semester hours per summer semester shall require 
approval by the student services designee. The maximum summer 
credit hours earned shall be nine semester hours for one term or 
21 semester hours for a full summer semester. 

In accordance with the Coordinating Board’s rules and regulations, 
a College District student shall not be permitted to drop more than 
six courses taken while enrolled at the College District or another 
public institution of higher education. For the limit to apply: 

1. The student must be permitted to drop the course without re-
ceiving a grade or being penalized academically;  

2. The student’s transcript must indicate or will indicate the stu-
dent was enrolled in the course; and 

3. The student must not have dropped the course to withdraw 
from the College District. 

A student shall be permitted to exceed the limit on the number of 
dropped courses for any of the following reasons:  

1. A severe illness or other debilitating condition that affects the 
student’s ability to satisfactorily complete a course; 

2. The care of a sick, injured, or needy person if providing that 
care affects the student's ability to satisfactorily complete a 
course; 

3. The death of a member of the student’s family as defined by 
law; 

4. The death of a person who has a sufficiently close relation-
ship to the student as defined by law; 

5. The student’s active military duty service; 

6. The active military service of a member of the student’s family 
or a person who has a sufficiently close relationship to the 
student; 

Course Load 

Limitation on 
Number of Dropped 
Courses 

Exceptions for  

Good Cause 
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7. A change in the student’s work schedule that is beyond the 
student’s control and affects the student’s ability to satisfacto-
rily complete the course; or 

8. A disaster declared by the governor under Government Code 
418.014, resulting in a bar or limit on in-person course attend-
ance at the College District. 

A qualifying reenrolled student may drop a seventh course in ac-
cordance with law. 

A course dropped by a student while pursuing a bachelor’s degree 
that the student ultimately earned may not be counted toward the 
limit on the number of dropped courses. 

A dual credit or dual enrollment course dropped by a student be-
fore graduating from high school may not be counted toward the 
limit on the number of dropped courses. 

A course dropped by a student during the 2020 spring or summer 
semester or the 2020–-21 academic year because of a bar or limit 
on in-person course attendance due to the COVID-19 pandemic 
may not be counted toward the limit on the number of dropped 
courses. 

The Chancellor shall develop procedures to implement this policy 
and shall publish the procedures in the College District catalog. 

This policy shall be effective as of the adoption date, April 20, 
2022. 

Exception for 
Reenrolled 
Students 
Exception for 
Course Dropped 
During a 
Bachelor’s 
Program 
Dual Credit or 
Dual Enrollment 
Course 

COVID-19 
Pandemic 

Procedures 

Effective Date 

Commented [JL1]: Revisions are recommended by 
TASB, and the Administration and Board Counsel are 
in concurrence. 



H.B.ANo.A8

AN ACT

relating to public higher education, including the public junior

college state finance program.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASection 7.040(a), Education Code, is amended to

read as follows:

(a)AAThe agency shall prepare information comparing

institutions of higher education in this state and post the

information on the agency’s Internet website. Information prepared

under this section shall be made publicly available in a manner that

is accessible [given] to any [a] public or private school student

seeking [who requests] the information. The information shall:

(1)AAidentify postsecondary education and career

opportunities, including information that states the benefits of

four-year and two-year higher education programs, postsecondary

technical education, skilled workforce careers, and career

education programs;

(2)AAassist prospective postsecondary students in

assessing the value of a certificate program, associate or

baccalaureate degree program, or other credential program offered

by an institution of higher education by comparing [compare] each

institution [of higher education] with other institutions using

information included in the electronic tools or platforms developed

by the Texas Higher Education Coordinating Board under Section
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61.09022(a) [regarding:

[(A)AAthe relative cost of tuition;

[(B)AAthe retention rate of students;

[(C)AAthe graduation rate of students;

[(D)AAthe average student debt;

[(E)AAthe loan repayment rate of students; and

[(F)AAthe employment rate of students];

(3)AAidentify the state’s future workforce needs, as

projected by the Texas Workforce Commission; [and]

(4)AAinclude annual starting wage information and

educational requirements for the top 25 [10] highest demand jobs in

this state, as identified by the Texas Workforce Commission;

(5)AAidentify the 40 baccalaureate degree programs with

the highest average annual wages following graduation; and

(6)AAidentify the 20 associate degree or certificate

programs with the highest average annual wages following

graduation.

SECTIONA2.AASection 28.009(b-2), Education Code, is amended

to read as follows:

(b-2)AAAny agreement, including a memorandum of

understanding or articulation agreement, between a school district

and public institution of higher education to provide a dual credit

program described by Subsection (b-1) must:

(1)AAinclude specific program goals aligned with the

statewide goals developed under Subsection (b-1);

(2)AAestablish common advising strategies and

terminology related to dual credit and college readiness;
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(3)AAprovide for the alignment of endorsements

described by Section 28.025(c-1) offered by the district, and dual

credit courses offered under the agreement that apply towards those

endorsements, with postsecondary pathways and credentials at the

institution and industry certifications;

(4)AAidentify tools, including tools developed by the

agency, the Texas Higher Education Coordinating Board, or the Texas

Workforce Commission, to assist school counselors, students, and

families in selecting endorsements offered by the district and dual

credit courses offered under the agreement;

(5)AAestablish, or provide a procedure for

establishing, the course credits that may be earned under the

agreement, including by developing a course equivalency crosswalk

or other method for equating high school courses with college

courses and identifying the number of credits that may be earned for

each course completed through the program;

(6)AAdescribe the academic supports and, if applicable,

guidance that will be provided to students participating in the

program;

(7)AAestablish the district’s and the institution’s

respective roles and responsibilities in providing the program and

ensuring the quality and instructional rigor of the program;

(8)AAstate the sources of funding for courses offered

under the program, including, at a minimum, the sources of funding

for tuition, transportation, and any required fees or textbooks for

students participating in the program;

(9)AArequire the district and the institution to
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consider the use of free or low-cost open educational resources in

courses offered under the program;

(10)AAensure the accurate and timely exchange of

information necessary for an eligible student to enroll at no cost

in a dual credit course as provided by Section 28.0095;

(11)AAbe posted each year on the district’s and the

institution’s respective Internet websites; and

(12)A[(11)]AAdesignate at least one employee of the

district or institution as responsible for providing academic

advising to a student who enrolls in a dual credit course under the

program before the student begins the course.

SECTIONA3.AASubchapter A, Chapter 28, Education Code, is

amended by adding Section 28.0095 to read as follows:

Sec.A28.0095.AAFINANCIAL AID FOR SWIFT TRANSFER (FAST)

PROGRAM. (a) In this section:

(1)AA"Charter school" means a charter school operating

under Chapter 12.

(2)AA"Coordinating board" means the Texas Higher

Education Coordinating Board.

(3)AA"Dual credit course" includes a course offered for

joint high school and junior college credit under Section 130.008

or another course offered by an institution of higher education for

which a high school student may earn credit toward satisfaction of:

(A)AAa requirement necessary to obtain an

industry-recognized credential or certificate or an associate

degree;

(B)AAa foreign language requirement at an
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institution of higher education;

(C)AAa requirement in the core curriculum, as that

term is defined by Section 61.821, at an institution of higher

education; or

(D)AAa requirement in a field of study curriculum

developed by the coordinating board under Section 61.823.

(4)AA"Institution of higher education" has the meaning

assigned by Section 61.003.

(b)AAThe agency and the coordinating board shall jointly

establish the Financial Aid for Swift Transfer (FAST) program to

allow eligible students to enroll at no cost to the student in dual

credit courses at participating institutions of higher education.

(c)AAA student is eligible to enroll at no cost in a dual

credit course under the program if the student:

(1)AAis enrolled:

(A)AAin high school in a school district or

charter school; and

(B)AAin a dual credit course at a participating

institution of higher education; and

(2)AAwas educationally disadvantaged at any time during

the four school years preceding the student’s enrollment in the

dual credit course described by Subdivision (1)(B).

(d)AAAn institution of higher education is eligible to

participate in the program only if the institution charges for each

dual credit course offered by the institution an amount of tuition

that does not exceed the amount prescribed by coordinating board

rule.
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(e)AAEach school district or charter school shall:

(1)AAon a high school student’s enrollment in a dual

credit course, determine whether the student meets the criteria for

the program under Subsection (c)(2); and

(2)AAnotify the institution of higher education that

offers the dual credit course in which the student is enrolled of

the district’s or school’s determination under Subdivision (1).

(f)AAA school district or charter school may make the

determination under Subsection (e)(1) based on the district’s or

school’s records, the agency’s records, or any other method

authorized by commissioner or coordinating board rule. If the

district or school bases the determination on a method other than

the agency’s records, the district or school shall report the

method used and the data on which the method is based to the agency

for purposes of verification.

(g)AAAt least once each year, a participating institution of

higher education shall certify to the agency and the coordinating

board the student’s eligibility for the program. Notwithstanding

Section 54.051, a participating institution of higher education may

not charge tuition or fees for the enrollment in a dual credit

course at the institution of a student for whom the institution

receives notice under Subsection (e)(2).

(h)AAThe coordinating board shall distribute money

transferred to the coordinating board under Section 48.308 to the

participating institutions of higher education in proportion to the

number of dual credit courses in which eligible students are

enrolled at the institution.
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(i)AAThe commissioner and the commissioner of higher

education shall coordinate as necessary to:

(1)AAconfirm an eligible student’s enrollment in a

participating institution of higher education; and

(2)AAobtain or share data necessary to verify a

student’s eligibility under Subsection (c)(2).

(j)AAThe commissioner and the coordinating board shall adopt

rules as necessary to implement this section. Notwithstanding

Section 61.033, the coordinating board is not required to use

negotiated rulemaking procedures under Chapter 2008, Government

Code, for the adoption of rules under this section.

SECTIONA4.AASection 28.010(a), Education Code, is amended to

read as follows:

(a)AAEach school year, a school district shall notify the

parent of each district student enrolled in grade nine or above of:

(1)AAthe availability of:

(A)AAprograms in the district under which a

student may earn college credit, including advanced placement

programs, dual credit programs, joint high school and college

credit programs, and international baccalaureate programs;

(B)AAcareer and technology education programs or

other work-based education programs in the district, including any

internship, externship, or apprenticeship programs or a P-TECH

program under Subchapter N, Chapter 29; [and]

(C)AAsubsidies based on financial need available

for fees paid to take college advanced placement tests or

international baccalaureate examinations under Section 28.054; and
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(D)AAfunding for enrollment in dual credit courses

under Section 28.0095; and

(2)AAthe qualifications for:

(A)AAenrolling in programs described by

Subdivision (1)(A) or (B); or

(B)AAfunding described by Subdivision (1)(D).

SECTIONA5.AASection 28.0253(a)(2), Education Code, is

amended to read as follows:

(2)AA"Eligible institution" means an institution of

higher education [that is designated as a research university or

emerging research university under the coordinating board’s

accountability system].

SECTIONA6.AASection 28.0253(e), Education Code, is amended

to read as follows:

(e)AAA school district or open-enrollment charter school

shall allow a student to graduate and receive [may issue] a high

school diploma [to a student] under the program if, using the

standards established under Subsection (c), the student

demonstrates mastery of and early readiness for college in each of

the subject areas described by that subsection and in a language

other than English, notwithstanding any other local or state

requirements.

SECTIONA7.AASection 29.908(b), Education Code, is amended to

read as follows:

(b)AAThe program must:

(1)AAprovide for a course of study that enables a

participating student to combine high school courses and
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college-level courses during grade levels 9 through 12;

(2)AAallow a participating student to complete high

school and enroll in a program at an institution of higher education

that will enable the student to, on or before the fifth anniversary

of the date of the student’s first day of high school, receive a

high school diploma and either:

(A)AAan applied associate degree, as defined by

Texas Higher Education Coordinating Board rule; or

(B)AAan academic associate degree, as defined by

Texas Higher Education Coordinating Board rule, with a completed

field of study curriculum developed under Section 61.823 that is

transferable [at least 60 semester credit hours] toward a

baccalaureate degree at one or more general academic teaching

institutions, as defined by Section 61.003;

(3)AAinclude articulation agreements with colleges,

universities, and technical schools in this state to provide a

participating student access to postsecondary educational and

training opportunities at a college, university, or technical

school; and

(4)AAprovide a participating student flexibility in

class scheduling and academic mentoring.

SECTIONA8.AASubchapter G, Chapter 48, Education Code, is

amended by adding Section 48.308 to read as follows:

Sec.A48.308.AAALLOTMENT FOR FINANCIAL AID FOR SWIFT TRANSFER

(FAST) PROGRAM. (a) In this section:

(1)AA"Coordinating board" means the Texas Higher

Education Coordinating Board.
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(2)AA"FAST program" means the Financial Aid for Swift

Transfer (FAST) program under Section 28.0095.

(b)AAAn institution of higher education participating in the

FAST program is entitled to an allotment in an amount equal to the

amount of tuition set by coordinating board rule under Section

28.0095(d) for each dual credit course in which a student eligible

to participate in the FAST program is enrolled at the institution.

(c)AAThe agency shall transfer the total amount of allotments

under this section to the coordinating board for distribution in

accordance with Section 28.0095(h).

(d)AAThe agency and the coordinating board shall coordinate

as necessary to implement this section.

(e)AAThe legislature shall include in amounts appropriated

for the Foundation School Program an amount of state aid sufficient

for the agency to make the transfer required under Subsection (c).

SECTIONA9.AASection 51.4033, Education Code, is amended to

read as follows:

Sec.A51.4033.AAREPORT OF NONTRANSFERABLE CREDIT. (a) Not

later than May [March] 1 of each year and in the form prescribed by

the coordinating board, each general academic teaching institution

shall provide to the coordinating board and the legislature a

report describing any courses in the Lower-Division Academic Course

Guide Manual or its successor adopted by the coordinating board for

which a student who transfers to the institution from another

institution of higher education is not granted:

(1)AAacademic credit at the receiving institution; or

(2)AAif the student has declared a major and has not
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changed majors, academic credit toward the student’s major at the

receiving institution.

(b)AAA report required by this section must indicate:

(1)AAthe course name and type;

(2)AAwhich institution of higher education provided

academic credit for the course; and

(3)AAthe reason why the receiving institution did not

grant academic credit for the course as described by Subsection

(a), including whether the institution complied with the dispute

resolution process under Section 61.826.

SECTIONA10.AASection 51.4034(a), Education Code, is amended

to read as follows:

(a)AANot later than May [March] 1 of each year and in the form

prescribed by the coordinating board, each public junior college

shall provide to the coordinating board and the legislature a

report on courses taken by students who, during the preceding

academic year, transferred to a general academic teaching

institution or earned an associate degree at the college.

SECTIONA11.AASection 51.762(b-1), Education Code, is amended

to read as follows:

(b-1)AAAn electronic common admission application form

adopted under this section must include a prominent link to the

electronic tools or platforms developed by the board under Section

61.09022 [comparative gainful employment data regarding

institutions of higher education, including information described

by Section 7.040, on a website maintained by the board using data

compiled by the board in coordination with the Texas Workforce
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Commission].

SECTIONA12.AASection 51.763(b), Education Code, is amended

to read as follows:

(b)AAThe form must:

(1)AAallow each applicant to:

(A)AAapply electronically to one or more of the

general academic teaching institutions within the university

system; and

(B)AAindicate preferences for admission between

those institutions; and

(2)AAinclude a prominent link to the electronic tools

or platforms developed by the board under Section 61.09022

[comparative gainful employment data regarding institutions of

higher education, including information described by Section

7.040, on a website maintained by the board using data compiled by

the board in coordination with the Texas Workforce Commission].

SECTIONA13.AASection 51.907, Education Code, is amended by

adding Subsections (c-1) and (c-2) to read as follows:

(c-1)AAAn institution of higher education may not count

toward the number of courses permitted to be dropped under

Subsection (c) or a policy adopted under Subsection (d) a course

that a student dropped while enrolled in a baccalaureate degree

program previously earned by the student.

(c-2)AAAn institution of higher education may not count

toward the number of courses permitted to be dropped under

Subsection (c) or a policy adopted under Subsection (d) a dual

credit or dual enrollment course that a student dropped before
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graduating from high school.

SECTIONA14.AASection 54.3531(b), Education Code, is amended

to read as follows:

(b)AANotwithstanding Subsection (a), a student may not

receive an exemption under this section for any course if the

student has previously attempted a number of semester credit hours

for courses taken at any institution of higher education while

classified as a resident student for tuition purposes in excess of

the maximum number of those hours specified by Section 61.0595(a)

as eligible for funding under the formulas established under

Section 61.059 or Chapter 130A.

SECTIONA15.AASection 56.221(2), Education Code, is amended

to read as follows:

(2)AA"Eligible institution" means an institution of

higher education, as that term is defined by Section 61.003[, that

is designated as a research university or emerging research

university under the coordinating board’s accountability system].

SECTIONA16.AASection 56.407(g), Education Code, is amended

to read as follows:

(g)AAAn institution may use other available sources of

financial aid, other than a loan [or a Pell grant], to cover any

difference in the amount of a grant under this subchapter and the

actual amount of tuition and required fees at the institution.

SECTIONA17.AASections 61.003(2), (11), and (12), Education

Code, are amended to read as follows:

(2)AA"Public junior college" means any junior college

listed as a public junior college [certified by the board] in
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accordance with Section 61.063 [of this chapter].

(11)AA"Degree program" means any grouping of subject

matter courses which, when satisfactorily completed by a student,

will entitle the student [him] to:

(A)AAa degree from a public senior college or

university or a medical or dental unit; or

(B)AAan academic associate degree, as defined by

board rule, or baccalaureate degree from a public junior college.

(12)AA"Certificate program" means a grouping of

subject-matter courses which, when satisfactorily completed by a

student, will entitle the student [him] to:

(A)AAa certificate;

(B)AAan[,] associate degree, other than an

academic associate degree, as defined by board rule, from a

technical institute or junior college; or

(C)AA[, or] documentary evidence, other than a

degree, of completion of a course of study at the postsecondary

level.

SECTIONA18.AAThe heading to Section 61.031, Education Code,

is amended to read as follows:

Sec.A61.031.AAPUBLIC [INTEREST] INFORMATION AND COMPLAINTS.

SECTIONA19.AASection 61.031, Education Code, is amended by

adding Subsection (d) to read as follows:

(d)AANotwithstanding any other provision of law, information

that relates to a current, former, or prospective applicant or

student of an educational institution and that is obtained,

received, or held by the board for the purpose of providing
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assistance with access to postsecondary education shall be

considered confidential and excepted from disclosure under Chapter

552, Government Code, and may only be released in conformity with

the Family Educational Rights and Privacy Act of 1974 (20 U.S.C.

Section 1232g). The board may withhold information prohibited from

being disclosed under this subsection without requesting a decision

from the attorney general under Subchapter G, Chapter 552,

Government Code.

SECTIONA20.AASection 61.051, Education Code, is amended by

adding Subsection (b) to read as follows:

(b)AAThe board may participate in the establishment and

operation of an affiliated nonprofit organization whose purpose is

to raise money for or provide services or other benefits to the

board.

SECTIONA21.AASection 61.0571, Education Code, is amended by

adding Subsections (c), (d), (e), and (f) to read as follows:

(c)AAThe board may provide administrative support and

services to institutions of higher education as necessary to

implement this chapter, Chapter 130, or Chapter 130A.

(d)AAThe board may establish an institutional collaboration

center within the board to support the implementation of Chapter

130A and the efficient and effective operations of institutions of

higher education.

(e)AAFrom money appropriated or otherwise available for the

purpose, the board may procure goods and services for the direct

benefit of an institution of higher education and enter into an

interagency contract under Chapter 771, Government Code, with the
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institution to reimburse the board for the cost of the goods and

services.

(f)AAAn affiliated nonprofit organization described by

Section 61.051(b) may accept gifts, grants, or donations from any

public or private source to pay for goods or services procured for

the direct benefit of an institution of higher education under

Subsection (e).

SECTIONA22.AASection 61.059, Education Code, is amended by

amending Subsections (b), (b-1), and (r) and adding Subsection (s)

to read as follows:

(b)AAThe board shall devise, establish, and periodically

review and revise formulas for the use of the governor and the

Legislative Budget Board in making appropriations recommendations

to the legislature for [all] institutions of higher education other

than public junior colleges funded under Chapter 130A[, including

the funding of postsecondary vocational-technical programs]. As a

specific element of the periodic review, the board shall study and

recommend changes in the funding formulas based on the role and

mission statements of those institutions of higher education. In

carrying out its duties under this section, the board shall employ

an ongoing process of committee review and expert testimony and

analysis.

(b-1)AAA committee under Subsection (b) must be composed of

representatives of a cross-section of institutions representing

each of the institutional groupings under the board’s

accountability system, other than public junior colleges funded

under Chapter 130A. The commissioner of higher education shall
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solicit recommendations for the committee’s membership from the

chancellor of each university system and from the president of each

institution of higher education that is not a component of a

university system. The chancellor of a university system may

[shall] recommend to the commissioner at least one institutional

representative for each institutional grouping to which a component

of the university system is assigned. The president of an

institution of higher education that is not a component of a

university system may [shall] recommend to the commissioner at

least one institutional representative for the institutional

grouping to which the institution is assigned.

(r)AAThe board shall exclude contact hours or semester credit

hours related to a course for which a student is generating formula

funding for the third time from the contact hours or semester credit

hours reported for formula funding purposes.

(s)AANotwithstanding any other law, the board may not exclude

from the number of semester credit hours reported [to the

Legislative Budget Board] for formula funding under this section or

Chapter 130A semester credit hours for any course taken up to three

times by a student who:

(1)AAhas reenrolled at an institution of higher

education following a break in enrollment from the institution or

another institution of higher education covering the 24-month

period preceding the first class day of the initial semester or

other academic term of the student’s reenrollment; and

(2)AAsuccessfully completed at least 50 semester credit

hours of course work at an institution of higher education before
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that break in enrollment.

SECTIONA23.AASections 61.0595(a), (d), and (f), Education

Code, are amended to read as follows:

(a)AAIn the formulas established under Section 61.059 or

Chapter 130A, the board may not include funding for semester credit

hours earned by a resident undergraduate student who before the

semester or other academic session begins has previously attempted

a number of semester credit hours for courses taken at any

institution of higher education while classified as a resident

student for tuition purposes that exceeds the number of semester

credit hours required for completion of the degree program or

programs in which the student is enrolled, including minors and

double majors, and for completion of any certificate or other

special program in which the student is also enrolled, including a

program with a study-abroad component, by at least:

(1)AAfor an associate degree program, 15 hours; or

(2)AAfor a baccalaureate degree program, 30 hours.

(d)AAThe following are not counted for purposes of

determining whether the student has previously earned the number of

semester credit hours specified by Subsection (a):

(1)AAsemester credit hours earned by the student before

receiving a baccalaureate degree that has previously been awarded

to the student;

(2)AAsemester credit hours earned by the student by

examination or under any other procedure by which credit is earned

without registering for a course for which tuition is charged;

(3)AAcredit for a remedial education course, a
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technical course, a workforce education course funded according to

contact hours, or another course that does not count toward a degree

program at the institution;

(4)AAsemester credit hours earned by the student at a

private institution or an out-of-state institution;

(5)AAsemester credit hours earned by the student before

graduating from high school and used to satisfy high school

graduation requirements; [and]

(6)AAthe first additional 15 semester credit hours

earned toward a degree program by a student who:

(A)AAhas reenrolled at an institution of higher

education following a break in enrollment from the institution or

another institution of higher education covering the 24-month

period preceding the first class day of the initial semester or

other academic term of the student’s reenrollment; and

(B)AAsuccessfully completed at least 50 semester

credit hours of course work at an institution of higher education

before that break in enrollment; and

(7)AAsemester credit hours earned by the student before

receiving an associate degree that has been previously awarded to

the student.

(f)AAIn the formulas established under Section 61.059 or

Chapter 130A, the board shall include without consideration of

Subsection (a) funding for semester credit hours earned by a

student who initially enrolled as an undergraduate student in any

institution of higher education before the 1999 fall semester.

SECTIONA24.AASection 61.063, Education Code, is amended to
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read as follows:

Sec.A61.063.AALISTING [AND CERTIFICATION] OF PUBLIC JUNIOR

COLLEGES; ELIGIBILITY FOR STATE APPROPRIATIONS. (a) The

commissioner of higher education shall file with the [state]

comptroller and the state auditor on or before September [October]

1 of each year a list of each [the] public junior college [colleges]

in this state that has certified to the board under Section 130.003

that the college is in compliance with the requirements of

Subsection (b) of that section.

(b)AA[The commissioner shall certify the names of those

colleges that have complied with the standards, rules, and

regulations prescribed by the board.] Only a public junior college

included on the list under Subsection (a) is [those colleges which

are so certified shall be] eligible for and may receive money

appropriated [any appropriation made] by the legislature to public

junior colleges.

SECTIONA25.AASubchapter C, Chapter 61, Education Code, is

amended by adding Section 61.09022 to read as follows:

Sec.A61.09022.AAINFORMATION TO ASSIST STUDENTS IN ASSESSING

VALUE OF POSTSECONDARY CREDENTIALS. (a) From money appropriated

or otherwise available for the purpose, the board shall develop one

or more electronic tools or platforms to provide information to

assist prospective postsecondary students in assessing the value of

a certificate program, associate or baccalaureate degree program,

or other credential program offered by an institution of higher

education or private or independent institution of higher education

by comparing each institution with other institutions regarding:
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(1)AAthe relative cost of obtaining the certificate,

degree, or other credential, based on the most recent data

available to the board from the Texas Workforce Commission,

institutions of higher education, the federal government, or any

other source from which the board may obtain reliable data,

including:

(A)AAthe cost for each of the following at the 25th

percentile, the median, and the 75th percentile:

(i)AAtotal cost of attendance;

(ii)AAtuition and fees;

(iii)AAroom and board;

(iv)AAbooks and supplies;

(v)AAtransportation; and

(vi)AAother costs; and

(B)AAthe estimated net cost remaining after

subtracting from the amount described by Paragraph (A) the average

amount of scholarship and grant aid awarded to the typical student

for the program;

(2)AAthe value of the certificate, degree, or other

credential as measured by comparing:

(A)AAthe median wage earned by students who

graduated with the certificate, degree, or other credential from

the institution; and

(B)AAthe median student debt of students who

graduated with the certificate, degree, or other credential from

the institution as compared to the median student debt of all

students who graduated with the certificate, degree, or other
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credential, based on the most recent data available to the board

from the Texas Workforce Commission, institutions of higher

education, the federal government, or any other source from which

the board may obtain reliable data;

(3)AAthe average student debt-to-income ratio of

students who graduated with the certificate, degree, or other

credential from the institution and have student debt, including

the estimated monthly student loan payment, computed using the

standard 10-year repayment plan;

(4)AAprogress on repaying student loans by students who

graduated with the certificate, degree, or other credential from

the institution; and

(5)AAeducational outcomes for students seeking the

certificate, degree, or other credential, including:

(A)AAfor a program designed to be completed in

more than one year, the percentage of students who continue in the

program after the first year of study;

(B)AAthe completion rate;

(C)AAthe percentage of students who withdraw or

transfer from the institution and subsequently graduate with the

certificate, degree, or other credential from another institution

of higher education or private or independent institution of higher

education;

(D)AAthe percentage of students who withdraw from

the institution and do not enroll in the program at another

institution of higher education or private or independent

institution of higher education within three years of the
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withdrawal; and

(E)AAthe percentage of graduates employed in the

top five industries in this state, as identified by the Texas

Workforce Commission, by certificate program, degree program, or

other credential program within one year of graduation.

(c)AAThe board may solicit and accept gifts, grants, and

donations from any public or private source to implement this

section.

(d)AAThe board shall adopt rules as necessary to implement

this section.

SECTIONA26.AASection 7.040(c), Education Code, is

transferred to Section 61.09022, Education Code, as added by this

Act, redesignated as Section 61.09022(b), Education Code, and

amended to read as follows:

(b)A[(c)]AAEach institution of higher education shall

include on its Internet website, in a prominent location that is not

more than three hyperlinks from the website’s home page, a link to

the electronic tools or platforms developed by the board

[information posted on the agency ’s Internet website] under

Subsection (a).

SECTIONA27.AASections 61.822(b) and (c), Education Code, are

amended to read as follows:

(b)AAEach institution of higher education shall adopt a core

curriculum of no less than 42 semester credit hours, including

specific courses comprising the curriculum. The core curriculum

shall be consistent with the common course numbering system

approved by the board and with the statement, recommendations, and
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rules issued by the board. An institution may have a core

curriculum of other than 42 semester credit hours only if approved

by the board. The board by rule may approve a core curriculum of

fewer than 42 semester credit hours for an associate degree program

if the board determines that the approval would facilitate the

award of a degree or transfer of credit consistent with this

subchapter.

(c)AAIf a student successfully completes the [42-hour] core

curriculum at an institution of higher education, that block of

courses may be transferred to any other institution of higher

education and must be substituted for the receiving institution ’s

core curriculum. A student shall receive academic credit for each

of the courses transferred and may not be required to take

additional core curriculum courses at the receiving institution

unless the board has approved a larger core curriculum at the

institution.

SECTIONA28.AASection 61.823, Education Code, is amended by

adding Subsection (a-1) and amending Subsection (b) to read as

follows:

(a-1)AAThe board by rule may authorize a general academic

teaching institution to adopt, for each field of study curriculum

developed by the board for which the institution offers a degree

program, a set of courses specific to that field of study, for a

total of at least six semester credit hours or the equivalent, that

must be completed as part of the field of study curriculum for that

institution. Each general academic teaching institution that

adopts a set of courses for a field of study curriculum under this
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subsection shall post on the institution’s Internet website in a

manner easily accessible to students the set of courses with the

associated course numbers under the common course numbering system.

(b)AAIf a student successfully completes a field of study

curriculum developed by the board, that block of courses may be

transferred to a general academic teaching institution and, subject

to completion of the set of courses adopted by the institution for

that field of study under Subsection (a-1), must be substituted for

that institution’s lower division requirements for the degree

program for the field of study into which the student transfers, and

the student shall receive full academic credit toward the degree

program for the block of courses transferred.

SECTIONA29.AASections 61.826(c), (d), and (e), Education

Code, are amended to read as follows:

(c)AAIf an institution of higher education proposes to deny

the application toward the institution’s core curriculum or a field

of study curriculum developed by the board under Section 61.823 of

[does not accept] course credit earned by a student at another

institution of higher education in the other institution’s core

curriculum or in a field of study curriculum, that institution

must:

(1)AA[shall] give written notice to the student and the

other institution of that institution’s intent to deny [that] the

application [transfer] of the course credit to the institution’s

core curriculum or field of study curriculum and the reasons for the

proposed denial;

(2)AA[is denied. The two institutions and the student
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shall] attempt to resolve the application [transfer] of the course

credit to the institution’s core curriculum or field of study

curriculum with the other institution and the student in accordance

with this section and board rules;

(3)AAresolve the dispute not later than the 45th day

after the date on which the student enrolls in that institution; and

(4)AAif[. If] the [transfer] dispute is not resolved to

the satisfaction of the student or the institution at which the

credit was earned, [within 45 days after the date the student

received written notice of the denial, the institution that denies

the transfer of the course credit shall] notify the commissioner of

higher education of its denial to apply the course credit to the

institution’s core curriculum or field of study curriculum and the

reasons for the denial.

(d)AANot later than the 20th business day after the date the

commissioner of higher education receives notice of a dispute

concerning the application of course credit to an institution of

higher education’s core curriculum or field of study curriculum

under Subsection (c)(4), the [The] commissioner [of higher

education] or the commissioner’s designee shall make the final

determination about the [a] dispute [concerning the transfer of

course credit] and give written notice of the determination to the

involved student and institutions. If the commissioner or the

commissioner’s designee determines that the institution may not

deny the application of course credit described by Subsection (c)

to the institution’s core curriculum or field of study curriculum,

the institution shall apply that course credit toward the
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institution’s core curriculum or field of study curriculum, as

applicable. A determination by the commissioner or the

commissioner’s designee under this subsection is final and may not

be appealed.

(e)AAThe board shall:

(1)AAcollect data on the types of transfer disputes

that are reported and the disposition of each case that is

considered by the commissioner of higher education or the

commissioner’s designee; and

(2)AApost on the board’s Internet website a list of each

case that is considered by the commissioner of higher education or

the commissioner’s designee under this section, including the

disposition of the case.

SECTIONA30.AASection 61.827(b), Education Code, is amended

to read as follows:

(b)AAIn adopting rules regarding the recommended core

curriculum developed under Section 61.822, the board shall appoint

a committee to advise the board [use the negotiated rulemaking

procedures] under Section 2001.031 [Chapter 2008], Government

Code.

SECTIONA31.AASubchapter S, Chapter 61, Education Code, is

amended by adding Section 61.834 to read as follows:

Sec.A61.834.AATEXAS DIRECT ASSOCIATE DEGREE. A public

junior college, public state college, or public technical institute

shall award a student a "Texas Direct" associate degree and include

an appropriate notation on the student’s transcript if the student

completes a field of study curriculum developed by the board under
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Section 61.823 and:

(1)AAthe college’s core curriculum; or

(2)AAan abbreviated core curriculum related to a

specific approved field of study curriculum transferable to one or

more general academic teaching institutions.

SECTIONA32.AASection 61.882(d), Education Code, is amended

to read as follows:

(d)AAIn awarding grants under this subchapter, the board:

(1)AAshall, to the greatest extent practicable:

(A)AAaward grants to at least one eligible entity

in each region of the state; and

(B)AAensure that each training program:

(i)AAmatches regional workforce needs;

(ii)AAis supported by a labor market

analysis of job postings and employers hiring roles with the skills

developed by the program; and

(iii)AAdoes not duplicate existing program

offerings except as necessary to accommodate regional demand; and

(2)AAmay give preference to applicants that:

(A)AArepresent a consortium of lower-division

institutions of higher education;

(B)AAprioritize training to displaced workers;

(C)AAoffer affordable training programs to

students; or

(D)AApartner with employers, local chambers of

commerce, trade associations, economic development corporations,

and local workforce boards to analyze job postings and identify
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employers hiring roles with the skills developed by the training

programs.

SECTIONA33.AASection 130.001(b), Education Code, is amended

to read as follows:

(b)AAThe coordinating board shall have the responsibility

for adopting policies, enacting regulations, and establishing

general rules necessary for carrying out the duties with respect to

public junior colleges as prescribed by the legislature, and with

the advice and assistance of the commissioner of higher education,

shall have authority to:

(1)AAauthorize the creation of public junior college

districts as provided in the statutes, giving particular attention

to the need for a public junior college in the proposed district and

the ability of the district to provide adequate local financial

support;

(2)AAdissolve any public junior college district which

has failed to establish and maintain a junior college within three

years from the date of its authorization;

(3)AAadopt standards for the operation of public junior

colleges and prescribe the rules and regulations for such colleges;

(4)AArequire of each public junior college such reports

as deemed necessary in accordance with the coordinating board’s

rules and regulations; and

(5)AAestablish a standing advisory committee

[commissions] composed of representatives of public junior

colleges [and other citizens of the state] to provide advice and

counsel to the coordinating board with respect to the funding of
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public junior colleges necessary to carry out this chapter and

Chapter 130A.

SECTIONA34.AASections 130.003(a), (b), (e), and (f),

Education Code, are amended to read as follows:

(a)AAThere shall be appropriated biennially from money in the

state treasury not otherwise appropriated an amount sufficient to

supplement local funds for the proper support, maintenance,

operation, and improvement of those public junior colleges of Texas

that meet the standards prescribed by this chapter. The sum shall

be allocated in accordance with Chapter 130A [on the basis of

contact hours within categories developed, reviewed, and updated by

the coordinating board].

(b)AATo be eligible for and to receive money appropriated

under Subsection (a) [a proportionate share of the appropriation],

a public junior college must certify to the coordinating board, in

the manner prescribed by coordinating board rule, that the college:

(1)AAoffersA[be certified as a public junior college as

prescribed in Section 61.063;

[(2)AAoffer] a minimum of 24 semester hours of

vocational and/or terminal courses;

(2)AAcollects [(3)AAhave complied with all existing

laws, rules, and regulations governing the establishment and

maintenance of public junior colleges;

[(4)AAcollect], from each full-time and part-time

student enrolled, tuition [matriculation] and other [session] fees

in the amounts required by law or in the amounts set by the

governing board of the junior college district as authorized by
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this title;

(3)AAgrants [(5)AAgrant], when properly applied for,

the scholarships and tuition exemptions provided for in this code;

(4)AA[and

[(6)]AAfor a public junior college established on or

after September 1, 1986, levies and collects [levy and collect] ad

valorem taxes as provided by law for the operation and maintenance

of the [public junior] college; and

(5)AAhas complied with all laws and coordinating board

rules for the establishment and operation of a public junior

college.

(e)AAThe primary purpose of each public junior [community]

college shall be to provide:

(1)AAtechnical programs up to two years in length

leading to associate degrees or certificates;

(2)AAvocational programs leading directly to

employment in semi-skilled and skilled occupations;

(3)AA[freshman and sophomore] courses in the core

curriculum or a field of study curriculum, as those terms are

defined by Section 61.821 [arts and sciences];

(4)AAcontinuing adult education programs for

occupational or cultural upgrading;

(5)AAcompensatory education programs designed to

fulfill the commitment of an admissions policy allowing the

enrollment of disadvantaged students;

(6)AAa continuing program of counseling and guidance

designed to assist students in achieving their individual
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educational goals;A

(7)AAwork force development programs designed to meet

local and statewide needs;

(8)AAadult literacy and other basic skills programs for

adults; and

(9)AAsuch other purposes as may be prescribed by the

coordinating board [Texas Higher Education Coordinating Board] or

local governing boards in the best interest of post-secondary

education in this state [Texas].

(f)AAThis section does not affect the application of [alter,

amend, or repeal] Section 54.231 [54.060 of this code].

SECTIONA35.AASection 130.0031, Education Code, is amended to

read as follows:

Sec.A130.0031.AATRANSFERS: WHEN MADE. (a) In consultation

with the advisory committee established under Section

130.001(b)(5), the Texas Higher Education Coordinating Board by

rule shall adopt a payment schedule by which money appropriated to

junior college districts under this chapter and Chapter 130A is

distributed to those districts [In this section:

[(1)AA"Category 1 junior college" means a junior

college having not more than 2,500 students in fall head count

enrollment for the previous fiscal year and not more than $300,000

of local taxes collected, excluding taxes for debt service, in the

previous fiscal year.

[(2)AA"Category 2 junior college" means a junior

college having more than 2,500 students in fall head count

enrollment for the previous fiscal year or more than $300,000 of
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local taxes collected, excluding taxes for debt service, in the

previous fiscal year].

(b)AAThe Texas Higher Education Coordinating Board may

modify the [Money appropriated for payment to junior colleges under

the authority of Section 130.003 of this code shall be paid to each

eligible category 1 junior college out of the public junior college

reimbursement fund as follows:

[(1)AA24 percent of the yearly entitlement of the

junior college shall be paid in two equal installments to be made on

or before the 25th day of September and October; and

[(2)AA76 percent of the yearly entitlement of the

junior college shall be paid in eight equal installments to be made

on or before the 25th day of November, December, January, February,

March, April, May, and June.

[(c)AAMoney appropriated for payment to junior colleges

under the authority of Section 130.003 of this code shall be paid to

each eligible category 2 junior college out of the public junior

college reimbursement fund as follows:

[(1)AA24 percent of the yearly entitlement of the

junior college shall be paid in two equal installments to be made on

or before the 25th day of September and October; and

[(2)AA76 percent of the yearly entitlement of the

junior college shall be paid in eight equal installments to be made

on or before the 25th day of November, December, March, April, May,

June, July, and August.

[(d)AAThe] amount of any installment required under the

payment schedule adopted under Subsection (a) [by this section may
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be modified] to, in accordance with this chapter, Chapter 130A, the

General Appropriations Act, or coordinating board rule:

(1)AAprovide the junior college district with the

proper amount to which the junior college district may be entitled

by law; and

(2)AA[to] correct errors in the allocation or

distribution of funds.

(c)AAIf the amount of an installment under the payment

schedule adopted under Subsection (a) [this section] is required to

be equal to the amount of another installment [other installments],

the amount of the other installment [installments] may be adjusted

to provide for that equality. A payment under this section is not

invalid because it is not equal to other installments.

SECTIONA36.AASection 130.0033(c), Education Code, is amended

to read as follows:

(c)AACharging tuition at a reduced rate under this section

does not affect the right of the public junior college to an

allocation [a proportionate share] of state appropriations under

this chapter and Chapter 130A [Section 130.003] for the contact

hours attributable to students paying tuition at the reduced rate.

SECTIONA37.AASection 130.0034(a), Education Code, is amended

to read as follows:

(a)AAThe governing board of a [public] junior college

district may charge a student a higher rate of tuition than the

tuition that would otherwise be charged for a course in which the

student enrolls if:

(1)AAthe student has previously enrolled in the same
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course or a course of substantially the same content and level two

or more times; and

(2)AAthe student’s enrollment in the course is not

included in the contact hours used to determine the junior

college’s allocation [proportionate share] of state appropriations

under this chapter and Chapter 130A [Section 130.003].

SECTIONA38.AASection 130.0051(a), Education Code, is amended

to read as follows:

(a)AAThe board of trustees of a junior college district by

resolution may change the name of the district or a college within

the district [by eliminating the words "community" or "junior" from

the name of the district or college], unless the change would cause

the district or college to have the same or substantially the same

name as an existing district, college, or other public or private

institution of higher education in this state.

SECTIONA39.AASection 130.008(c), Education Code, is amended

to read as follows:

(c)AAThe contact hours attributable to the enrollment of a

high school student in a course offered for joint high school and

junior college credit under this section, excluding a course for

which the student attending high school may receive course credit

toward the physical education curriculum requirement under Section

28.002(a)(2)(C), shall be included in the contact hours used to

determine the junior college’s allocation [proportionate share] of

the state money appropriated and distributed to public junior

colleges under this chapter and Chapter 130A [Sections 130.003 and

130.0031], even if the junior college waives all or part of the
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tuition or fees for the student under Subsection (b).

SECTIONA40.AASection 130.085(b), Education Code, is amended

to read as follows:

(b)AAThis action by the board of trustees does not affect

their authority under Section 130.123 [of this code], nor does this

section in any way supersede that section. This action of the board

does not affect the right of the college to an allocation [a

proportionate share] of state appropriations under this chapter and

Chapter 130A [Section 130.003 of this code].

SECTIONA41.AASection 130.090(c), Education Code, is amended

to read as follows:

(c)AAThe grant of an exemption from tuition under Subsection

(b) does not affect the right of a junior college to an allocation

[a proportionate share] of state appropriations under this chapter

and Chapter 130A [Section 130.003] attributable to the contact

hours of the junior college with the student receiving the

exemption.

SECTIONA42.AASection 130.310(a), Education Code, is amended

to read as follows:

(a)AAA [Except as provided by Subsection (b), a] degree

program created under this subchapter shall [may] be funded solely

by a public junior college’s allocation [proportionate share] of

state appropriations under this chapter and Chapter 130A [Section

130.003], local funds, and private sources. [This subsection does

not require the legislature to appropriate state funds to support a

degree program created under this subchapter.] The coordinating

board shall weigh contact hours attributable to students enrolled
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in a junior-level or senior-level course offered under this

subchapter used to determine a public junior college’s allocation

[proportionate share] of state appropriations under this chapter

and Chapter 130A [Section 130.003] in the same manner as a lower

division course in a corresponding field.

SECTIONA43.AASection 130.352, Education Code, is amended to

read as follows:

Sec.A130.352.AAFORMULA FUNDING FOR WORKFORCE CONTINUING

EDUCATION COURSES. Notwithstanding Section 130.003 or any other

law, contact hours attributable to the enrollment of a student in a

workforce continuing education course offered by a public junior

college shall be included in the contact hours used to determine the

college’s allocation [proportionate share] of state money

appropriated and distributed to public junior colleges under this

chapter and Chapter 130A [Sections 130.003 and 130.0031],

regardless of whether the college waives all or part of the tuition

or fees for the course under Section 130.354.

SECTIONA44.AASection 130.355, Education Code, is amended to

read as follows:

Sec.A130.355.AARULES. The coordinating board shall adopt

any rules the coordinating board considers necessary for the

administration of this subchapter. [In adopting those rules, the

coordinating board shall use the negotiated rulemaking procedures

under Chapter 2008, Government Code.]

SECTIONA45.AAChapter 130, Education Code, is amended by

adding Subchapter O to read as follows:
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SUBCHAPTER O. OPPORTUNITY HIGH SCHOOL DIPLOMA PROGRAM

Sec.A130.451.AADEFINITIONS. In this subchapter:

(1)AA"Coordinating board" means the Texas Higher

Education Coordinating Board.

(2)AA"General academic teaching institution" has the

meaning assigned by Section 61.003.

(3)AA"Program," unless the context indicates

otherwise, means the Opportunity High School Diploma program

established under this subchapter.

Sec.A130.452.AAPURPOSE. The purpose of the program is to

provide an alternative means by which adult students enrolled in a

workforce education program at a public junior college may earn a

high school diploma at the college through concurrent enrollment in

a competency-based education program that enables students to

demonstrate knowledge substantially equivalent to the knowledge

required to earn a high school diploma in this state.

Sec.A130.453.AAADMINISTRATION. The coordinating board shall

administer the program in consultation with the Texas Education

Agency and the Texas Workforce Commission.

Sec.A130.454.AAAPPROVAL OF ALTERNATIVE HIGH SCHOOL DIPLOMA

PROGRAM. (a) A public junior college may submit to the

coordinating board an application to participate in the program.

The application must propose an alternative competency-based high

school diploma program to be offered for concurrent enrollment to

adult students without a high school diploma who are enrolled in a

workforce education program at the college. The proposed program

may include any combination of instruction, curriculum,
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achievement, internships, or other means by which a student may

attain knowledge sufficient to adequately prepare the student for

postsecondary education or additional workforce education.

(b)AAA public junior college may submit an application under

Subsection (a) together with one or more public junior colleges,

general academic teaching institutions, public school districts,

or nonprofit organizations with whom the proposed program described

by that subsection will be offered as provided by Subsection (e).

(c)AAThe coordinating board may approve not more than five

public junior colleges to participate in the program.

(d)AASubject to Subsection (c), the coordinating board shall

review and approve a public junior college’s application to

participate in the program if the board determines that the

college’s proposed program described by Subsection (a) will provide

instruction and assessments appropriate to ensure that a student

who successfully completes the proposed program demonstrates

levels of knowledge sufficient to adequately prepare the student

for postsecondary education or additional workforce education. The

coordinating board may coordinate with the Texas Education Agency

as necessary to make a determination under this subsection.

(e)AAA public junior college approved to participate in the

program may:

(1)AAenter into an agreement with one or more public

junior colleges, general academic teaching institutions, public

school districts, or nonprofit organizations to offer the program

described by Subsection (a); and

(2)AAoffer the program described by Subsection (a) at
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any campus of the college or an entity with which the college has

entered into an agreement under Subdivision (1).

Sec.A130.455.AAAWARD OF HIGH SCHOOL DIPLOMA. (a) A public

junior college participating in the program may award a high school

diploma to a student enrolled in the alternative competency-based

high school diploma program offered by the college under the

program if the student performs satisfactorily on assessment

instruments prescribed by coordinating board rule.

(b)AAA high school diploma awarded under the program is

equivalent to a high school diploma awarded under Section 28.025.

Sec.A130.456.AAFUNDING. (a) The coordinating board and the

Texas Workforce Commission shall coordinate to jointly identify

funding mechanisms, including grants, interagency contracts,

financial aid, or subsidies, available to public junior colleges

and students to encourage and facilitate participation in the

program.

(b)AAA public junior college participating in the program is

entitled to receive funding under Section 130.003 for the program

in the manner provided by coordinating board rule.

Sec.A130.457.AAREPORT. Not later than December 1, 2026, the

coordinating board shall submit to the legislature a progress

report on the effectiveness of the program and any recommendations

for legislative or other action. This section expires September 1,

2027.

Sec.A130.458.AARULES. The coordinating board may adopt

rules as necessary to implement this subchapter.

SECTIONA46.AASubtitle G, Title 3, Education Code, is amended
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by adding Chapter 130A to read as follows:

CHAPTER 130A. PUBLIC JUNIOR COLLEGE STATE FINANCE PROGRAM

SUBCHAPTER A. GENERAL PROVISIONS

Sec.A130A.001.AALEGISLATIVE INTENT. It is the intent of the

legislature that, as public junior colleges are locally governed

institutions, providing foundational funding for instruction and

operations of public junior colleges should be primarily a local

responsibility, supported through a combination of tuition, fees,

and local property taxes, with state funding focused primarily on

rewarding outcomes aligned with regional and state education and

workforce needs.

Sec.A130A.002.AAPURPOSE. The purpose of the public junior

college state finance program established under this chapter is to

provide a modern and dynamic finance system that ensures that each

public junior college has access to adequate state appropriations

and local resources to support the education and training of the

workforce of the future.

Sec.A130A.003.AADEFINITIONS. In this chapter:

(1)AA"Commissioner" means the commissioner of higher

education.

(2)AA"Coordinating board" means the Texas Higher

Education Coordinating Board.

(3)AA"Program" means the public junior college state

finance program established under this chapter.

(4)AA"Public junior college" has the meaning assigned

by Section 61.003.

Sec.A130A.004.AAPROGRAM COMPONENTS. The program consists
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of:

(1)AAa base tier of state and local funding determined

in accordance with Subchapter B that ensures each public junior

college has access to a defined level of base funding for

instruction and operations; and

(2)AAa performance tier of state funding determined in

accordance with Subchapter C that constitutes the majority of state

funding and is distributed based on measurable outcomes aligned

with:

(A)AAregional and state workforce needs; and

(B)AAstate goals aligned to the state’s long-range

master plan for higher education developed under Section 61.051.

Sec.A130A.005.AAADMINISTRATION OF PROGRAM. (a) The

coordinating board may adopt rules, require reporting, and take

other actions consistent with Chapter 61, Chapter 130, and this

chapter as necessary to implement and administer the program.

(b)AAIn adopting rules under this section, the coordinating

board shall consult with the advisory committee established under

Section 130.001(b)(5).

(c)AANotwithstanding Section 61.033, the coordinating board

is not required to use negotiated rulemaking procedures under

Chapter 2008, Government Code, for the adoption of rules under this

section.

Sec.A130A.006.AAREQUIRED REPORTING. The coordinating board

by rule shall require each junior college district to report to the

coordinating board through the Education Data System, Community

College Annual Reporting and Analysis Tool, Report of Fundable
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Operating Expenses, or any successor program, data necessary to:

(1)AAcalculate funding under this chapter;

(2)AAprovide timely data and analyses to inform

management decisions by the governing body of each junior college

district;

(3)AAadminister or evaluate the effectiveness of the

program; or

(4)AAaudit the program.

Sec.A130A.007.AACOMMISSIONER AUTHORITY TO RESOLVE DATA

REPORTING ERRORS AND UNINTENDED CONSEQUENCES FROM FUNDING

FORMULAS. (a) The commissioner may review the accuracy of data

reported to the coordinating board by junior college districts.

(b)AAThe commissioner may adjust:

(1)AAthe distribution of funding under this chapter for

a state fiscal year as necessary to correct errors in data reporting

identified through the commissioner’s review under Subsection (a);

and

(2)AAa junior college district’s funding under this

chapter if the funding formulas used to determine the district’s

entitlement would result in an unanticipated loss or gain for the

district that would have a substantial negative impact on the

district’s operations.

(c)AABefore making an adjustment under this section, the

commissioner must request and receive written approval from the

Legislative Budget Board and the office of the governor. A request

to make an adjustment is considered approved unless the Legislative

Budget Board or the office of the governor issues a written
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disapproval within 60 business days after the date on which the

request is received.

(d)AAIf the commissioner makes an adjustment under

Subsection (b), the commissioner shall provide to the legislature

an explanation regarding the changes necessary to resolve the data

reporting errors or the unintended consequences, as applicable.

Sec.A130A.008.AACENSUS DATE ELIGIBILITY. A junior college

district may report a student in attendance on the district’s

approved course census date for the purpose of funding under this

chapter.

Sec.A130A.009.AARECOVERY OF OVERALLOCATED FUNDS. (a) If a

junior college district has received an overallocation of state

funds, the coordinating board shall recover from the district an

amount equal to the overallocation by withholding from subsequent

allocations of state funds for the current or subsequent academic

year or by requesting and obtaining a refund from the district.

(b)AANotwithstanding Subsection (a), the coordinating board

may recover an overallocation of state funds over a period not to

exceed the subsequent five academic years if the commissioner

determines that the overallocation was the result of exceptional

circumstances reasonably caused by statutory changes to Chapter 130

or this chapter and related reporting requirements.

(c)AAIf a junior college district fails to comply with a

request for a refund under Subsection (a), the coordinating board

shall report to the comptroller that the amount constitutes a debt

for purposes of Section 403.055, Government Code. The coordinating

board shall provide to the comptroller the amount of the
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overallocation and any other information required by the

comptroller. The comptroller may certify the amount of the debt to

the attorney general for collection. The junior college district’s

governmental immunity is waived to the extent necessary to collect

the debt owed under this section.

(d)AASubject to Subsection (e), the coordinating board may

review a junior college district as necessary to determine if the

district qualifies for each amount received by the district under

this chapter. If the coordinating board determines that a junior

college district received an amount to which the district was not

entitled, the coordinating board may establish a corrective action

plan or withhold the applicable amount of funding from the

district.

(e)AAThe coordinating board may not review junior college

district expenditures that occurred seven or more years before the

review.

Sec.A130A.010.AAGIFTS, GRANTS, AND DONATIONS. Except as

provided by other law, an affiliated nonprofit organization

described by Section 61.051(b) may solicit and accept gifts,

grants, or donations of personal property from any public or

private source to implement or administer this chapter.

SUBCHAPTER B. STATE FUNDING: BASE TIER

Sec.A130A.051.AABASE TIER FORMULA. The amount of base tier

state funding to which a junior college district is entitled for

instruction and operations under this subchapter for a state fiscal

year is an amount equal to the amount, if any, by which the

district’s guaranteed instruction and operations funding, as
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determined under Section 130A.052, exceeds the district’s local

share of base tier funding, as determined under Section 130A.056.

Sec.A130A.052.AAGUARANTEED INSTRUCTION AND OPERATIONS

FUNDING FORMULA. The amount of a junior college district’s

guaranteed instruction and operations funding for a state fiscal

year is equal to the sum of:

(1)AAthe product of:

(A)AAthe district’s basic allotment under Section

130A.053; and

(B)AAthe number of weighted full-time equivalent

students enrolled at the district determined in accordance with

Section 130A.054; and

(2)AAthe district’s contact hour funding under Section

130A.055.

Sec.A130A.053.AABASIC ALLOTMENT. The basic allotment for a

junior college district for a state fiscal year is an amount per

weighted full-time equivalent student set by the General

Appropriations Act or other legislative appropriation.

Sec.A130A.054.AAWEIGHTED FULL-TIME EQUIVALENT STUDENT;

SCALE ADJUSTMENT. (a) The coordinating board by rule shall

establish student weights for purposes of this chapter that reflect

the higher cost of educating certain students.

(b)AAThe student weights must be established in a manner that

results in appropriate funding to a junior college district for the

education of a student enrolled in an eligible credit or non-credit

program who is:

(1)AA25 years of age or older;
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(2)AAeconomically disadvantaged, as defined by

coordinating board rule; or

(3)AAacademically disadvantaged, as defined by

coordinating board rule.

(c)AASubject to Subsection (d), the number of weighted

full-time equivalent students enrolled at a junior college district

for purposes of this subchapter is equal to the sum of:

(1)AAthe number of full-time equivalent students

enrolled in the district; and

(2)AAthe sum of the weights assigned to students

enrolled in the district.

(d)AAThe coordinating board by rule shall establish an

equitable adjustment to the number of weighted full-time equivalent

students determined under this section for each junior college

district with a total enrollment of fewer than 5,000 full-time

equivalent students.

(e)AANot later than November 1 of each even-numbered year, a

junior college district that receives an adjustment under

Subsection (d) shall submit to the commissioner a report on the

district’s participation in institutional partnerships and shared

services available under Section 61.0571 or other partnerships to

reduce costs and improve operational efficiency.

Sec.A130A.055.AACONTACT HOUR FUNDING. (a) The legislature

shall set by appropriation the amount of funding to be provided to a

junior college district under this subchapter per contact hour.

(b)AAThe amount of funding per contact hour must be weighted

by discipline to reflect the cost of providing the applicable
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course.

(c)AAThe coordinating board shall determine the total amount

of contact hour funding to which each junior college district is

entitled under this section.

Sec.A130A.056.AALOCAL SHARE. A junior college district’s

local share of base tier funding is an amount equal to the sum of the

amounts of revenue estimated to be generated by:

(1)AAimposing a maintenance and operations ad valorem

tax in the district at a rate of $0.05; and

(2)AAassessing an amount of tuition and fees to each

full-time equivalent student enrolled in the district equal to the

statewide average amount of tuition and fees assessed by junior

college districts to a full-time equivalent student, determined as

provided by coordinating board rule.

SUBCHAPTER C. STATE FUNDING: PERFORMANCE TIER

Sec.A130A.101.AAPERFORMANCE TIER. (a) A junior college

district is entitled to performance tier funding for a state fiscal

biennium in an amount equal to the sum of the amounts determined

under Subsection (b) for each measurable outcome described by

Subsection (c).

(b)AAThe amount of performance tier funding for each

measurable outcome described by Subsection (c) is equal to the

product of:

(1)AAthe sum of:

(A)AAthe number of times that outcome was achieved

by the junior college district, determined as provided by

coordinating board rule; and
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(B)AAfor an outcome described by Subsection (c)(1)

or (2), the sum of the applicable student weights established by

coordinating board rule for the students who achieved the outcome

at the junior college district as determined under Paragraph (A) of

this subdivision; and

(2)AAthe amount set by the General Appropriations Act

or other legislative appropriation for the outcome.

(c)AAThe measurable outcomes considered for purposes of

performance tier funding are:

(1)AAthe number of credentials of value awarded, as

determined by the coordinating board based on analyses of wages and

costs associated with the credential, including degrees,

certificates, and other credentials from credit and non-credit

programs that equip students for continued learning and greater

earnings in the state economy, with an additional weight for

placement of students who earn that credential in a high-demand

occupation, as defined by coordinating board rule, or an

appropriate proxy determined by the coordinating board based on

available data;

(2)AAthe number of students who earn at least 15

semester credit hours or the equivalent at the junior college

district and:

(A)AAsubsequently transfer to a general academic

teaching institution, as that term is defined by Section 61.003; or

(B)AAare enrolled in a structured co-enrollment

program, as authorized by coordinating board rule; and

(3)AAthe number of students who complete a sequence of
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at least 15 semester credit hours or the equivalent for dual credit

or dual enrollment courses, as defined by coordinating board rule,

that apply toward academic or workforce program requirements at the

postsecondary level.

SECTIONA47.AASection 136.001, Education Code, is amended by

amending Subdivision (1) and adding Subdivision (1-a) to read as

follows:

(1)AA"Coordinating board" means the Texas Higher

Education Coordinating Board.

(1-a)AA"Nonprofit organization" means an organization

exempt from federal income taxation under Section 501(a), Internal

Revenue Code of 1986, as an organization described by Section

501(c)(3) of that code.

SECTIONA48.AASection 136.005(a), Education Code, is amended

to read as follows:

(a)AAThe coordinating board [grant administrator] shall

establish and administer the Texas Innovative Adult Career

Education (ACE) Grant Program to provide grants to:

(1)AAeligible nonprofit workforce intermediary and job

training organizations; and

(2)AAeligible nonprofit organizations providing job

training to veterans.

SECTIONA49.AASection 136.006, Education Code, is amended to

read as follows:

Sec.A136.006.AAELIGIBLE ORGANIZATIONS. (a) To be eligible

for a grant under the program, a nonprofit workforce intermediary

and job training organization must:

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

H.B.ANo.A8

50



(1)AAapply to the coordinating board [grant

administrator] in the manner prescribed by the coordinating board

[grant administrator];

(2)AAprovide to eligible low-income students, in

partnership with public junior colleges, public state colleges, or

public technical institutes:

(A)AAjob training; and

(B)AAa continuum of services designed to move a

program participant from application to employment, including

outreach, assessment, case management, support services, and

career placement;

(3)AAbe governed by a board or other governing

structure that includes recognized leaders of broad-based

community organizations and executive-level or managerial-level

members of the local business community;

(4)AAdemonstrate to the satisfaction of the

coordinating board [program advisory board] that the

organization’s program has achieved or will achieve the following

measures of success among program participants:

(A)AAabove-average completion of developmental

education among participating public junior college, public state

college, or public technical institute students;

(B)AAabove-average persistence rates among

participating public junior college, public state college, or

public technical institute students;

(C)AAabove-average certificate or degree

completion rates by participating students within a three-year
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period compared to demographically comparable public junior

college, public state college, and public technical institute

students; and

(D)AAentry into careers with significantly higher

earnings for program participants than previously achieved; and

(5)AAprovide matching funds in accordance with rules

adopted under this chapter.

(a-1)AATo be eligible for a grant under the program, a

nonprofit organization providing job training services to veterans

must:

(1)AAapply to the coordinating board [grant

administrator] in the manner prescribed by the coordinating board

[grant administrator];

(2)AAprovide to veterans, in partnership with public

junior colleges, public state colleges, or public technical

institutes:

(A)AAjob training; and

(B)AAa continuum of services designed to move a

program participant from application to employment, including

outreach, assessment, case management, support services, and

career placement;

(3)AAbe governed by a board or other governing

structure that includes recognized leaders of broad-based

community organizations and executive-level or managerial-level

members of the local business community;

(4)AAdemonstrate to the satisfaction of the

coordinating board [program advisory board] that the
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organization’s program has achieved or will achieve the following

measures of success among program participants:

(A)AAthe measures prescribed by Subsections

(a)(4)(A)-(C);

(B)AArapid attainment of civilian workforce

credentials; and

(C)AAentry into careers with significantly higher

earnings for program participants than previously achieved; and

(5)AAprovide matching funds in accordance with rules

adopted under this chapter.

(b)AAThe matching funds required under Subsection (a)(5) or

(a-1)(5) may be obtained from any source available to the

organization, including in-kind contributions, community or

foundation grants, individual contributions, and local

governmental agency operating funds. The coordinating board [grant

administrator] may adopt rules requiring an organization to

demonstrate compliance with the matching funds requirement before

the payment of the next installment under an awarded grant.

SECTIONA50.AASection 136.007, Education Code, is amended to

read as follows:

Sec.A136.007.AARULES. [(a)] The coordinating board [grant

administrator] shall adopt rules as necessary for the

administration of this chapter, including [in the manner provided

by Chapter 2001, Government Code, for a state agency.

[(b)AAThe grant administrator, with recommendations of the

program advisory board, shall adopt] rules regarding eligibility,

program tuition and fees, administrative costs, matching funds, and
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case management and other supports for the program. The rules may

include provisions for the payment in periodic installments of

grant awards.

SECTIONA51.AASection 2308A.007, Government Code, is amended

by adding Subsection (a-1) to read as follows:

(a-1)AAA credential library established under this section

must include the information included in the electronic tools or

platforms developed by the coordinating board under Section

61.09022(a), Education Code.

SECTIONA52.AASections 61.0593, 61.884(d), 130.003(d),

130.310(b), 136.002, 136.004, and 136.005(a-1), Education Code,

are repealed.

SECTIONA53.AASections 28.009(b-2), 28.010(a), and

29.908(b), Education Code, as amended by this Act, and Section

28.0095, Education Code, as added by this Act, apply beginning with

the 2023-2024 school year.

SECTIONA54.AASections 51.4033, 51.4034(a), 61.822(b) and

(c), 61.823, 61.826(c), (d), and (e), and 61.827(b), Education

Code, as amended by this Act, and Section 61.834, Education Code, as

added by this Act, apply beginning with the 2023-2024 academic

year.

SECTIONA55.AAThe change in law made by this Act to Section

56.407(g), Education Code, applies beginning with Texas

Educational Opportunity Grants awarded for the 2024 fall semester.

Grants awarded for a semester or term before the 2024 fall semester

are governed by the applicable law in effect immediately before the

effective date of this Act, and the former law is continued in
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effect for that purpose.

SECTIONA56.AAThe Texas Education Agency and the Texas Higher

Education Coordinating Board may identify rules required by the

passage of this Act that must be adopted on an emergency basis for

purposes of the state fiscal year beginning September 1, 2023, and

may use the procedures established under Section 2001.034,

Government Code, for adopting those rules. The agency and the

coordinating board are not required to make the finding described

by Section 2001.034(a), Government Code, to adopt emergency rules

under this section.

SECTIONA57.AA(a) Except as provided by Subsection (b) of

this section, this Act takes effect September 1, 2023, and applies

to the allocation of state funding to junior college districts

beginning with the state fiscal biennium beginning September 1,

2023.

(b)AASections 7.040(a), 28.009(b-2), 28.010(a), 29.908(b),

51.4033, 51.4034(a), 51.762(b-1), 51.763(b), 61.031, 61.823, and

61.826(c), (d), and (e), Education Code, as amended by this Act, and

Sections 28.0095, 61.09022, and 61.834 and Subchapter O, Chapter

130, Education Code, and Section 2308A.007(a-1), Government Code,

as added by this Act, take effect immediately if this Act receives a

vote of two-thirds of all the members elected to each house, as

provided by Section 39, Article III, Texas Constitution. If this

Act does not receive the vote necessary for immediate effect, those

provisions take effect September 1, 2023.
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______________________________ ______________________________

AAAAPresident of the Senate Speaker of the HouseAAAAAA

I certify that H.B. No. 8 was passed by the House on April 12,

2023, by the following vote:AAYeas 146, Nays 1, 2 present, not

voting; and that the House concurred in Senate amendments to H.B.

No. 8 on May 24, 2023, by the following vote:AAYeas 142, Nays 0, 1

present, not voting.

______________________________

Chief Clerk of the HouseAAA

I certify that H.B. No. 8 was passed by the Senate, with

amendments, on May 19, 2023, by the following vote:AAYeas 31, Nays

0.

______________________________

Secretary of the SenateAAA

APPROVED: __________________

AAAAAAAAAAAAAAAAADateAAAAAAA

AAAAAAAAA __________________

AAAAAAAAAAAAAAAGovernorAAAAAAA
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ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Board Governance

ITEM #  ITEM TITLE PRESENTER

 20. Approve of FAA(LOCAL)
Policy: EQUAL EDUCATIONAL
OPPORTUNITY: PREGNANT

AND PARENTING STUDENTS 

Dr. Margaret Ford Fisher
E. Ashley Smith

Melissa Mihalick
Lucie Shipp Tredennick

            

RECOMMENDATION
Approve this new policy, FAA(LOCAL), as recommended in the TASB Update 46.

COMPELLING REASON AND BACKGROUND
This new recommended local policy addresses mul ple bills, including:
 

SB 412, which provides enrollment protec ons and required accommoda ons for pregnant and
paren ng students. The bill applies beginning Spring 2024;

SB 459, which requires colleges to provide early registra on for pregnant and paren ng
students if the opportunity is provided to another group of students; and

 
HB 1361, which requires each college to designate an employee to serve as a liaison for current
and incoming students who are parents or guardians of minors.

FISCAL IMPACT
None.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
FAA(LOCAL) Policy 3/6/2024 A achment
S.B. 412 3/6/2024 A achment
S.B. 459 3/6/2024 A achment
H.B. 1361 3/6/2024 A achment

This item is applicable to the following: District 
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Note: For complaints of discrimination, harassment, and retali-
ation on the basis of sex or gender, see FFDA. For all 
other discrimination, harassment, and retaliation com-
plaints related to this policy, see FFDB. 

The Chancellor or designee shall develop procedures addressing 
protections and accommodations, consistent with law, for students 
who are pregnant or parenting, including procedures addressing 
early registration and leaves of absence. 

The Chancellor shall designate a pregnant and parenting students 
liaison for current or incoming students at the institution who are 
the parents or guardians of children younger than 18 years of age. 
The liaison shall provide the students information regarding sup-
port services and other available resources and serve as the point 
of contact for a student requesting a protection or accommodation 
under Education Code 51.982. The liaison’s contact information 
shall be included in the procedures described above. 

The procedures and the liaison’s contact information shall be pub-
lished in the student and employee handbooks and posted on the 
College District’s website.  

Procedures 

Liaison 

Publication 

Commented [JL1]: This new policy is recommended 
by TASB, and the Administration and Board Counsel 
are in concurrence. 



S.B.ANo.A412

AN ACT

relating to protections for pregnant and parenting students

enrolled in public institutions of higher education.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASubchapter Z, Chapter 51, Education Code, is

amended by adding Section 51.982 to read as follows:

Sec.A51.982.AAPROTECTIONS FOR PREGNANT AND PARENTING

STUDENTS. (a) In this section:

(1)AA"Institution of higher education" has the meaning

assigned by Section 61.003.

(2)AA"Parenting student" means a student who is the

parent or legal guardian of a child under 18 years of age.

(b)AAAn institution of higher education may not require a

pregnant or parenting student, solely because of the student’s

status as a pregnant or parenting student or due to issues related

to the student’s pregnancy or parenting, to:

(1)AAtake a leave of absence or withdraw from the

student’s degree or certificate program;

(2)AAlimit the student’s studies;

(3)AAparticipate in an alternative program;

(4)AAchange the student’s major, degree, or certificate

program; or

(5)AArefrain from joining or cease participating in any

course, activity, or program at the institution.
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(c)AAAn institution of higher education shall provide

reasonable accommodations to a pregnant student, including

accommodations that:

(1)AAwould be provided to a student with a temporary

medical condition; or

(2)AAare related to the health and safety of the student

and the student’s unborn child, such as allowing the student to

maintain a safe distance from substances, areas, and activities

known to be hazardous to pregnant women or unborn children.

(d)AAAn institution of higher education shall, for reasons

related to a student ’s pregnancy, childbirth, or any resulting

medical status or condition:

(1)AAexcuse the student’s absence;

(2)AAallow the student to make up missed assignments or

assessments;

(3)AAallow the student additional time to complete

assignments in the same manner as the institution allows for a

student with a temporary medical condition; and

(4)AAprovide the student with access to instructional

materials and video recordings of lectures for classes for which

the student has an excused absence under this section to the same

extent that instructional materials and video recordings of

lectures are made available to any other student with an excused

absence.

(e)AAAn institution of higher education shall allow a

pregnant or parenting student to:

(1)AAtake a leave of absence; and
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(2)AAif in good academic standing at the time the

student takes a leave of absence, return to the student’s degree or

certificate program in good academic standing without being

required to reapply for admission.

(f)AAEach institution of higher education shall adopt a

policy for students on pregnancy and parenting discrimination. The

policy must:

(1)AAinclude the contact information for the employee

or office of the institution that is the designated point of contact

for a student requesting each protection or accommodation under

this section;

(2)AAbe posted in an easily accessible, straightforward

format on the institution’s Internet website; and

(3)AAbe made available annually to faculty, staff, and

employees of the institution.

(g)AAThe Texas Higher Education Coordinating Board, in

consultation with institutions of higher education, shall adopt

rules as necessary to administer this section. The rules must

establish minimum periods for which a pregnant or parenting student

must be given a leave of absence under Subsection (e). In

establishing those periods, the board shall consider the maximum

amount of time a student may be absent without significantly

interfering with the student’s ability to complete the student’s

degree or certificate program.

SECTIONA2.AANot later than January 15, 2024, each public

institution of higher education shall adopt and post on the

institution’s Internet website the policy on pregnancy and
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parenting discrimination required under Section 51.982(f),

Education Code, as added by this Act.

SECTIONA3.AASection 51.982, Education Code, as added by this

Act, applies beginning with the 2024 spring semester.

SECTIONA4.AAThis Act takes effect September 1, 2023.

______________________________ ______________________________

President of the SenateAAAAAAAAAAAAASpeaker of the House

I hereby certify that S.B.ANo.A412 passed the Senate on

AprilA6,A2023, by the following vote:AAYeasA31, NaysA0.

______________________________

AAAASecretary of the Senate

I hereby certify that S.B.ANo.A412 passed the House on

MayA6,A2023, by the following vote:AAYeasA133, NaysA1,

twoApresentAnotAvoting.

______________________________

AAAAChief Clerk of the House

Approved:

______________________________

AAAAAAAAAAAAADate

______________________________

AAAAAAAAAAAGovernor
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S.B.ANo.A459

AN ACT

relating to early registration for parenting students at public

institutions of higher education.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASubchapter Z, Chapter 51, Education Code, is

amended by adding Section 51.983 to read as follows:

Sec.A51.983.AAEARLY REGISTRATION FOR PARENTING STUDENTS.

(a) In this section:

(1)AA"Institution of higher education" has the meaning

assigned by Section 61.003.

(2)AA"Parenting student" means a student enrolled at an

institution of higher education who is the parent or legal guardian

of a child under 18 years of age.

(b)AAIf an institution of higher education provides early

registration for courses or programs at the institution for any

group of students, the institution shall provide early registration

for those courses or programs for parenting students in the same

manner.

(c)AAThe Texas Higher Education Coordinating Board, in

consultation with institutions of higher education, shall adopt

rules as necessary to administer this section.

SECTIONA2.AASection 51.983, Education Code, as added by this

Act, applies beginning with registration for a course or program

for the 2024 spring semester.
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SECTIONA3.AAThis Act takes effect September 1, 2023.1

S.B.ANo.A459
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______________________________ ______________________________

President of the SenateAAAAAAAAAAAAASpeaker of the House

I hereby certify that S.B.ANo.A459 passed the Senate on

AprilA4,A2023, by the following vote:AAYeasA31, NaysA0.

______________________________

AAAASecretary of the Senate

I hereby certify that S.B.ANo.A459 passed the House on

MayA24,A2023, by the following vote:AAYeasA132, NaysA6,

oneApresentAnotAvoting.

______________________________

AAAAChief Clerk of the House

Approved:

______________________________

AAAAAAAAAAAAADate

______________________________

AAAAAAAAAAAGovernor

S.B.ANo.A459
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H.B.ANo.A1361

AN ACT

relating to the designation of liaison officers to assist certain

students at public institutions of higher education who are

parents.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASubchapter Z, Chapter 51, Education Code, is

amended by adding Section 51.9357 to read as follows:

Sec.A51.9357.AADESIGNATION OF LIAISON OFFICER TO ASSIST

CERTAIN STUDENTS WHO ARE PARENTS; REPORT. (a) In this section:

(1)AA"Coordinating board" means the Texas Higher

Education Coordinating Board.

(2)AA"Institution of higher education" has the meaning

assigned by Section 61.003.

(b)AAEach institution of higher education shall designate at

least one employee of the institution to act as a liaison officer

for current or incoming students at the institution who are the

parent or guardian of a child younger than 18 years of age. The

liaison officer shall provide to the students information regarding

support services and other resources available to the students at

the institution, including:

(1)AAresources to access:

(A)AAmedical and behavioral health coverage and

services; and

(B)AApublic benefit programs, including programs

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

1



related to food security, affordable housing, and housing

subsidies;

(2)AAparenting and child care resources;

(3)AAemployment assistance;

(4)AAtransportation assistance;

(5)AAstudent academic success strategies; and

(6)AAany other resources developed by the institution

to assist the students.

(c)AANot later than May 1 of each academic year, an

institution of higher education shall submit to the coordinating

board a report that contains the following information regarding

students enrolled at the institution for the current academic year

who are the parent or guardian of a child younger than 18 years of

age:

(1)AAthe number of those students;

(2)AAdemographic data, including age, race, sex, and

ethnicity;

(3)AAacademic data, including full-time or part-time

enrollment status and graduation, transfer, and withdrawal rates;

and

(4)AAother data as prescribed by coordinating board

rule.

(d)AAThe coordinating board shall adopt rules to administer

this section, including rules to ensure compliance with federal law

regarding confidentiality of student medical or educational

information, including the Health Insurance Portability and

Accountability Act of 1996 (42 U.S.C. Section 1320d et seq.), the
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Family Educational Rights and Privacy Act of 1974 (20 U.S.C.

Section 1232g), and any state law relating to the privacy of student

information.

SECTIONA2.AA(a) As soon as practicable after the effective

date of this Act, the Texas Higher Education Coordinating Board

shall adopt rules to implement Section 51.9357, Education Code, as

added by this Act.

(b)AAThis Act applies beginning with the 2023-2024 academic

year.

SECTIONA3.AAThis Act takes effect immediately if it receives

a vote of two-thirds of all the members elected to each house, as

provided by Section 39, Article III, Texas Constitution. If this

Act does not receive the vote necessary for immediate effect, this

Act takes effect September 1, 2023.
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______________________________ ______________________________

AAAAPresident of the Senate Speaker of the HouseAAAAAA

I certify that H.B. No. 1361 was passed by the House on May 2,

2023, by the following vote:AAYeas 121, Nays 23, 3 present, not

voting; and that the House concurred in Senate amendments to H.B.

No. 1361 on May 26, 2023, by the following vote:AAYeas 116, Nays 25,

1 present, not voting.

______________________________

Chief Clerk of the HouseAAA

I certify that H.B. No. 1361 was passed by the Senate, with

amendments, on May 24, 2023, by the following vote:AAYeas 27, Nays

3.

______________________________

Secretary of the SenateAAA

APPROVED: __________________

AAAAAAAAAAAAAAAAADateAAAAAAA

AAAAAAAAA __________________

AAAAAAAAAAAAAAAGovernorAAAAAAA

H.B.ANo.A1361
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ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Board Governance

ITEM #  ITEM TITLE PRESENTER

 21. Proposed Revisions to
GCB(LOCAL) Policy: PUBLIC
INFORMATION PROGRAM

(PIA) - REQUESTS FOR
INFORMATION 

Dr. Margaret Ford Fisher
E. Ashley Smith

Melissa Mihalick
Lucie Shipp Tredennick

            

RECOMMENDATION
Approve the proposed revisions to this GCB(LOCAL) policy, with the recommended changes in the
TASB Update 46.

COMPELLING REASON AND BACKGROUND
Recommended revisions to this local policy address HB 3033, which permits a college to designate up
to 10 Nonbusiness Days each calendar year for the purpose of complying with the PIA.

FISCAL IMPACT
None

STRATEGIC ALIGNMENT
4. Community Investment

ATTACHMENTS:
Descrip on Upload Date Type
GCB(LOCAL) Policy 3/6/2024 A achment
H.B. 3033 3/6/2024 A achment

This item is applicable to the following: District 
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DATE ISSUED: 11/16/202212/19/2023   Adopted:
5/18/2022

1 of 1
LDU 2022.03UPDATE 46 
GCB(LOCAL)-X 

 

Requests for public information shall be made to the College Dis-
trict by one of the following methods: 

1. Hand delivery during business hours to:; 
HCC Office of General Counsel TPIA Requests 
1. 3100 Main St., 12th Floor, Houston, Texas 77002; 

2. U.S. mail to HCC Office of General Counsel Records 
Request, 3100 Main St., 12th Floor, Houston, TX  77002; or 

3. Email at recordsrequest@hccs.edu. 

2. U.S. mail to: 
 HCC Office of General Counsel RecordsTPIA Requests,  
3100 Main St., 12th Floor, Houston, TX  77002; or 

3. Email at recordsrequest@hccs.edu 
TPIARequests@hccs.edu; or 

4. Submission through the appropriate online form on the col-
lege website. 

The Chancellor may designate a day on which the College 
District’s administrative offices are closed or operating with minimal 
staffing as a nonbusiness day for purposes of compliance with the 
Texas Public Information Act (PIA). The Chancellor may designate 
at most 10 nonbusiness days each calendar year.  

In the event a catastrophe, as defined by law, significantly impacts 
the College District such that the catastrophe directly causes the 
inability of the College District to comply with the requirements of 
the Texas Public Information Act (PIA),PIA, the Board delegates to 
the Chancellor the authority to suspend the applicability of the PIA 
to the College District for the time permitted by law and provide the 
required notices to the attorney general and the public. The Board 
shall approve any extension of an initial suspension period as nec-
essary in accordance with law. [See GCB(LEGAL)] 

In addition to other labor charges permitted by, and in accordance 
with law, the College District shall charge a requestor for additional 
personnel time spent producing information for the requestor after 
College District personnel have collectively spent: 

1. Thirty-six hours of time during the College District’s fiscal 
year; or 

2. Fifteen hours of time during a one-month period. 

This policy shall be effective as of the adoption date, May 18, 2022. 

2.  

Nonbusiness Days 

Suspension of 
Public Information 
During a 
Catastrophe 

Charging for 
Personnel Time 

Effective Date 

Commented [JL1]: Item #1-4, revisions are recom-
mended by the Administration and Board Counsel is in 
concurrence. 

Commented [JL2]: This change is recommended by 
TASB, and the Administration and Board Counsel are 
in concurrence. 



H.B.ANo.A3033

AN ACT

relating to the public information law.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASubchapter A, Chapter 552, Government Code, is

amended by adding Section 552.0031 to read as follows:

Sec.A552.0031.AABUSINESS DAYS. (a) Except as provided by

this section, in this chapter "business day" means a day other than:

(1)AAa Saturday or Sunday;

(2)AAa national holiday under Section 662.003(a); or

(3)AAa state holiday under Section 662.003(b).

(b)AAThe fact that an employee works from an alternative work

site does not affect whether a day is considered a business day

under this chapter.

(c)AAAn optional holiday under Section 662.003(c) is not a

business day of a governmental body if the officer for public

information of the governmental body observes the optional holiday.

(d)AAA holiday established by the governing body of an

institution of higher education under Section 662.011(a) is not a

business day of the institution of higher education.

(e)AAThe Friday before or Monday after a holiday described by

Subsection (a)(2) or (3) is not a business day of a governmental

body if the holiday occurs on a Saturday or Sunday and the

governmental body observes the holiday on that Friday or Monday.

(f)AASubject to the requirements of this subsection, a
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governmental body may designate a day on which the governmental

body’s administrative offices are closed or operating with minimum

staffing as a nonbusiness day. The designation of a nonbusiness day

for an independent school district must be made by the board of

trustees. The designation of a nonbusiness day for a governmental

body other than an independent school district must be made by the

executive director or other chief administrative officer. A

governmental body may designate not more than 10 nonbusiness days

under this subsection each calendar year.

SECTIONA2.AASection 552.012, Government Code, is amended by

adding Subsection (b-1) to read as follows:

(b-1)AAThe attorney general may require each public official

of a governmental body to complete the course of training if the

attorney general determines that the governmental body has failed

to comply with a requirement of this chapter. The attorney general

must notify each public official in writing of the attorney

general’s determination and the requirement to complete the

training. A public official who receives notice from the attorney

general under this subsection must complete the training not later

than the 60th day after the date the official receives the notice.

SECTIONA3.AASection 552.103, Government Code, is amended by

adding Subsection (d) to read as follows:

(d)AAThe exception to disclosure provided by this section

does not apply to information requested under this chapter if:

(1)AAthe information relates to a general, primary, or

special election, as those terms are defined by Section 1.005,

Election Code;
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(2)AAthe information is in the possession of a

governmental body that administers elections described by

Subdivision (1); and

(3)AAthe governmental body described by Subdivision (2)

is not a governmental body described by Section 552.003(1)(A)(i).

SECTIONA4.AASection 552.108(c), Government Code, is amended

to read as follows:

(c)AAThis section does not except from the requirements of

Section 552.021 information that is basic information about an

arrested person, an arrest, or a crime. A governmental body shall

promptly release basic information responsive to a request made

under this chapter unless the governmental body seeks to withhold

the information as provided by another provision of this chapter,

and regardless of whether the governmental body requests an

attorney general decision under Subchapter G regarding other

information subject to the request.

SECTIONA5.AASubchapter C, Chapter 552, Government Code, is

amended by adding Section 552.163 to read as follows:

Sec. 552.163.AAEXCEPTION: CONFIDENTIALITY OF CERTAIN

ATTORNEY GENERAL SETTLEMENT NEGOTIATIONS. (a) In this section,

"attorney general settlement communication" means documentary

materials or information collected, assembled, drafted, developed,

used, received, or maintained by or on behalf of the attorney

general with respect to an investigation or litigation conducted

under Subchapter E, Chapter 17, Business & Commerce Code, and that

reflects or is regarding negotiations made for the purpose of

achieving a resolution of a matter without the need for continuing
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with litigation or trial.

(b)AAAn attorney general settlement communication is

privileged and not subject to disclosure under this chapter from

the date the attorney general’s investigation begins, as indicated

in the attorney general’s case management records, until the

earlier of:

(1)AAthe 90th day after the date settlement discussions

are terminated; or

(2)AAthe earliest of the date:

(A)AAthe case is reported closed in the attorney

general’s case management records;

(B)AAthe final judgment, assurance of voluntary

compliance, or other settlement agreement is entered by the court,

and the period for filing a notice of appeal has passed;

(C)AAthe settlement documents are executed by all

parties, if the documents are not filed in court;

(D)AAthe order of dismissal or nonsuit disposing

of all parties is entered by the court; or

(E)AAall appeals are finalized.

(c)AAFor the purpose of this section, a settlement

communication does not include a document attached to or referenced

in a delivered settlement proposal that is subject to disclosure

under this chapter.

SECTIONA6.AASection 552.271, Government Code, is amended by

adding Subsection (e) to read as follows:

(e)AAA requestor who has exceeded a limit established by a

governmental body under Section 552.275 may not inspect public
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information on behalf of another requestor unless the requestor who

exceeded the limit has paid each statement issued by the

governmental body under Section 552.275(e).

SECTIONA7.AASection 552.272, Government Code, is amended by

adding Subsection (f) to read as follows:

(f)AAA requestor who has exceeded a limit established by a

governmental body under Section 552.275 may not inspect public

information on behalf of another requestor unless the requestor who

exceeded the limit has paid each statement issued by the

governmental body under Section 552.275(e).

SECTIONA8.AASection 552.275, Government Code, is amended by

amending Subsections (d), (g), and (h) and adding Subsections (n)

and (o) to read as follows:

(d)AAIf a governmental body establishes a time limit under

Subsection (a), each time the governmental body complies with a

request for public information, the governmental body shall provide

the requestor with a written statement of the amount of personnel

time spent complying with that request and the cumulative amount of

time spent complying with requests for public information from that

requestor during the applicable monthly or yearly period.AAThe

amount of time spent preparing the written statement may not be

included in the amount of time included in the statement provided to

the requestor under this subsection unless the requestor’s time

limit for the period has been exceeded.

(g)AAIf a governmental body provides a requestor with a [the]

written statement under Subsection (e) or (o) and the time limits

prescribed by Subsection (a) regarding the requestor have been

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

H.B.ANo.A3033

5



exceeded, the governmental body is not required to produce public

information for inspection or duplication or to provide copies of

public information in response to the requestor’s request unless on

or before the 10th day after the date the governmental body provided

the written statement under that subsection, the requestor submits

payment ofAAthe amount stated in the written statement provided

under Subsection (e) or provides identification or submits payment

as required by Subsection (o), as applicable.

(h)AAIf the requestor fails or refuses to provide

identification or submit payment under Subsection (g), the

requestor is considered to have withdrawn the requestor ’s pending

request for public information.

(n)AAA governmental body may request photo identification

from a requestor for the sole purpose of establishing that the

requestor has not:

(1)AAexceeded a limit established by the governmental

body under Subsection (a); and

(2)AAconcealed the requestor ’s identity.

(o)AAA request for photo identification under Subsection (n)

must include a statement under Subsection (e) applicable to the

requestor who has exceeded a limit established by the governmental

body and a statement that describes each specific reason why

Subsection (n) may apply to the requestor. The governmental body

shall accept as proof of a requestor’s identification physical

presentment of photo identification or an image of the photo

identification that is transmitted electronically or through the

mail. A requestor from whom a governmental body has requested photo
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identification under Subsection (n) may decline to provide

identification and obtain the requested information by paying the

charge assessed in the statement.

SECTIONA9.AASubchapter G, Chapter 552, Government Code, is

amended by adding Section 552.3031 to read as follows:

Sec.A552.3031.AAELECTRONIC SUBMISSION OF REQUEST FOR

ATTORNEY GENERAL DECISION. (a) This section does not apply to a

request for an attorney general decision made under this subchapter

if:

(1)AAthe governmental body requesting the decision:

(A)AAhas fewer than 16 full-time employees; or

(B)AAis located in a county with a population of

less than 150,000;

(2)AAthe amount or format of responsive information at

issue in a particular request makes use of the attorney general’s

electronic filing system impractical or impossible; or

(3)AAthe request is hand delivered to the office of the

attorney general.

(b)AAA governmental body that requests an attorney general

decision under this subchapter must submit the request through the

attorney general’s designated electronic filing system.

(c)AAThe attorney general may adopt rules necessary to

implement this section, including rules that define the amount or

type of formatting of information described by Subsection (a)(2)

that makes use of the electronic filing system impractical or

impossible.

SECTIONA10.AASection 552.306, Government Code, is amended by
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adding Subsections (c) and (d) to read as follows:

(c)AAA governmental body shall as soon as practicable but

within a reasonable period of time after the date the attorney

general issues an opinion under Subsection (b) regarding

information requested under this chapter:

(1)AAprovide the requestor of the information an

itemized estimate of charges for production of the information if

the estimate is required by Section 552.2615;

(2)AAif the requested information is voluminous:

(A)AAtake the following actions if the

governmental body determines that it is able to disclose the

information in a single batch:

(i)AAprovide a written certified notice to

the requestor and the attorney general that it is impractical or

impossible for the governmental body to produce the information

within a reasonable period of time;

(ii)AAinclude in the notice the date and hour

that the governmental body will disclose the information to the

requestor, which may not be later than the 15th business day after

the date the governmental body provides the notice; and

(iii)AAproduce the information at the date

and time included in the notice; or

(B)AAtake the following actions if the

governmental body determines that it is unable to disclose the

information in a single batch:

(i)AAprovide a written certified notice to

the requestor and the attorney general that it is impractical or
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impossible for the governmental body to produce the information

within a reasonable period of time and in a single batch;

(ii)AAinclude in the notice the date and hour

that the governmental body will disclose the first batch of

information to the requestor, which may not be later than the 15th

business day after the date the governmental body provides the

notice;

(iii)AAprovide a written certified notice to

the requestor and the attorney general when each subsequent batch

of information is disclosed to the requestor of the date and hour

that the governmental body will disclose the next batch of

information to the requestor, which may not be later than the 15th

business day after the date the governmental body provides the

notice; and

(iv)AAproduce the requested information at

each date and time included in a notice;

(3)AAproduce the information if it is required to be

produced;

(4)AAnotify the requestor in writing that the

governmental body is withholding the information as authorized by

the opinion; or

(5)AAnotify the requestor in writing that the

governmental body has filed suit against the attorney general under

Section 552.324 regarding the information.

(d)AAA governmental body is presumed to have complied with

the requirements of Subsection (c) if the governmental body takes

an action under that subsection regarding information that is the
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subject of an opinion issued by the attorney general not later than

the 30th day after the date the attorney general issues the opinion.

SECTIONA11.AASection 552.308, Government Code, is amended to

read as follows:

Sec.A552.308.AATIMELINESS OF ACTION BY UNITED STATES MAIL,

INTERAGENCY MAIL, OR COMMON OR CONTRACT CARRIER. (a) Except as

provided by Section 552.3031, when [When] this subchapter requires

a request, notice, or other document to be submitted or otherwise

given to a person within a specified period, the requirement is met

in a timely fashion if the document is sent to the person by first

class United States mail or common or contract carrier properly

addressed with postage or handling charges prepaid and:

(1)AAit bears a post office cancellation mark or a

receipt mark of a common or contract carrier indicating a time

within that period; or

(2)AAthe person required to submit or otherwise give

the document furnishes satisfactory proof that it was deposited in

the mail or with a common or contract carrier within that period.

(b)AAExcept as provided by Section 552.3031, when [When] this

subchapter requires an agency of this state to submit or otherwise

give to the attorney general within a specified period a request,

notice, or other writing, the requirement is met in a timely fashion

if:

(1)AAthe request, notice, or other writing is sent to

the attorney general by interagency mail; and

(2)AAthe agency provides evidence sufficient to

establish that the request, notice, or other writing was deposited
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in the interagency mail within that period.

SECTIONA12.AASubchapter G, Chapter 552, Government Code, is

amended by adding Section 552.310 to read as follows:

Sec.A552.310.AASEARCHABLE DATABASE. (a) The office of the

attorney general shall make available on the office’s Internet

website an easily accessible and searchable database consisting of:

(1)AAinformation identifying each request for an

attorney general decision made under this subchapter; and

(2)AAthe attorney general’s opinion issued for the

request.

(b)AAThe database at a minimum must allow a person to search

for a request or opinion described by Subsection (a) by:

(1)AAthe name of the governmental body making the

request; and

(2)AAthe exception under Subchapter C that a

governmental body asserts in the request applies to its request to

withhold information from public disclosure.

(c)AAThe database must allow a person to view the current

status of a request described by Subsection (a)(1) and an estimated

timeline indicating the date each stage of review of the request

will be started and completed.

SECTIONA13.AAThe changes in law made by this Act to Sections

552.103, 552.271, 552.272, and 552.275, Government Code, apply only

to a request for information that is received by a governmental body

or an officer for public information on or after the effective date

of this Act. A request for information that was received before the

effective date of this Act is governed by the law in effect on the
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date the request was received, and the former law is continued in

effect for that purpose.

SECTIONA14.AASection 552.3031, Government Code, as added by

this Act, and Section 552.306, Government Code, as amended by this

Act, apply to a request for an attorney general decision made under

Subchapter G, Chapter 552, of that code on or after the effective

date of this Act. A request for an attorney general decision made

before the effective date of this Act is governed by the law in

effect on the date the request was made, and the former law is

continued in effect for that purpose.

SECTIONA15.AAAs soon as practicable, but not later than

January 1, 2024, the office of the attorney general shall make the

database required by Section 552.310, Government Code, as added by

this Act, available on the office’s Internet website.

SECTIONA16.AAThis Act takes effect September 1, 2023.
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______________________________ ______________________________

AAAAPresident of the Senate Speaker of the HouseAAAAAA

I certify that H.B. No. 3033 was passed by the House on May 6,

2023, by the following vote:AAYeas 134, Nays 1, 1 present, not

voting; and that the House concurred in Senate amendments to H.B.

No. 3033 on May 26, 2023, by the following vote:AAYeas 133, Nays 1,

1 present, not voting.

______________________________

Chief Clerk of the HouseAAA

I certify that H.B. No. 3033 was passed by the Senate, with

amendments, on May 23, 2023, by the following vote:AAYeas 31, Nays

0.

______________________________

Secretary of the SenateAAA

APPROVED: __________________

AAAAAAAAAAAAAAAAADateAAAAAAA

AAAAAAAAA __________________

AAAAAAAAAAAAAAAGovernorAAAAAAA
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ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Board Governance

ITEM #  ITEM TITLE PRESENTER

 22. Proposed Revisions to Board
Bylaws, Ar cle H, Sec on 2:
Board Expenditures, Board

Account for Community
Affairs 

Melissa Mihalick, Board
Counsel

            

RECOMMENDATION
Approve proposed revisions to Board Bylaws Ar cle H, Sec on 2: Expenditures, Board Account for
Community Affairs to ensure compliance with Senate Bill 17.

COMPELLING REASON AND BACKGROUND
Any expenditure of public funds must comply with restric ons related to diversity, equity and
inclusion ini a ves under Educa on Code, Ch. 51, Subchapter G.
 
The college district will be required to submit to the legislature and the Coordina ng Board a report
cer fying the board’s compliance regarding diversity, equity, and inclusion ini a ves during the
preceding state fiscal year, under Educa on Code 51.3525. 

FISCAL IMPACT
None

LEGAL REQUIREMENT
Educa on Code, Ch. 51, Subchapter G; and
Educa on Code 51.3525

STRATEGIC ALIGNMENT
5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Proposed Revisions-Board Bylaws-Ar cle H, Sec on 2 3/26/2024 A achment

This item is applicable to the following: District 
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Board Bylaws 
Article H:  Board Operations 

Page 1 of 5 

Article H:  Board Operations 

Responsible Board Committee: Board Governance 

Responsible Department/Group: Board of Trustees 

 

1. EVALUATION AND SELF-ASSESSMENT OF THE BOARD.  The Board shall, 
on a yearly basis, evaluate the efficiency and effectiveness of Board operations for the 
benefit of the College. With the assistance of the Chancellor's staff, operations shall be 
continuously streamlined and modernized for the efficient dispensation of College 
business. The community image of the College and the Board shall be periodically 
assessed for possible changes in Board operations. The self-assessment of the Board 
shall consist of: 

a. Review of the Board Bylaws. 

b. An assessment of Board expenditures and savings for the year. 

c. An estimation of Board budgetary needs for the following year. 

d. An evaluation of Board accomplishments in setting policy, uniting the 
community in and out of the College, managing debt, and improving the 
College. 

e. An assessment of Board Governance and Operations. 

f. An assessment of the Board Office functions (Board office staff shall be 
evaluated by the Chancellor). 

2. EXPENDITURES.  The Board shall have complete control of all Board accounts, 
and uses of the accounts must promote the College, develop the Board, or both. 

Only Trustees in good standing are eligible to travel at College expense or have access 
to community funds, as discussed below.  A Trustee in good standing is not indebted to 
nor owes the College money for any reason. 

Travel.  Trustees may attend conventions, conferences, workshops, and other events 
approved by the Board.  See the Board Travel Reimbursement Policy for a list of 
approved Conferences.  Conferences not listed in the Board Travel Reimbursement 
Policy require prior Board approval for reimbursement of related expenses.  Trustees 
must be in good standing to travel at College expense. 

Board Account for Community Affairs.  At the beginning of each fiscal year, a Board 
Account for Community Affairs (“BACA”) will be established for Trustees to fund 
activities related to their duties and responsibilities as Board members.  Each Trustee 
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will be limited to Five Thousand Dollars ($5,000.00) per fiscal year, and the funds must 
be used in such a way as not to violate Texas law as described in greater detail below.  
the gift of public funds doctrine.  This doctrine, under Texas law, prevents political 
subdivisions from using public money or granting something of value for a private 
purpose.  Trustees must be in good standing to access BACA funds. 

a. Trustees may use funds from the BACA for a community activity related 
to their duties and responsibilities as Trustees if the proposed use of 
funds complies with the gift of public funds doctrine, meaning that and 
only if all of the following requirements are met: 

1. The activity serves a public purpose; 

2. The College receives adequate value or benefit in return; and 

3. Sufficient controls are in place to ensure the public purpose is met. 

"Public purpose" is defined as an activity that adds value to or benefits the 
College as a whole by supporting the educational functions and mission of 
the College. 

b. Trustees may use funds from the BACA for a community activity related 
to their duties and responsibilities as Trustees if the proposed use of 
funds complies with restrictions related to diversity, equity and inclusion 
initiatives under Texas Education Code, Ch. 51, Subchapter G.   

b.c. Trustees may use funds from the BACA to sponsor community functions 
such as awards banquets, charitable events, and similar events and 
activities.  Examples of proper educational public purposes are: 

1. Solicitation of donations for College educational programs; 

2. Enhancement of the reputation of the College in the community; 

3. Support of activities that increase the morale of employees and/or 
students; 

4. Support of events that enhance enrollment of students or recruitment 
of faculty, administration or staff; or 

5. Support of events that enhance the academic advancement, workforce 
training, or career development of HCC students. 

c.d. Trustees will adhere to the following guidelines as controls to ensure that 
a proper educational purpose is served: 

1. Trustees must complete the BACA Fund Request Form at Exhibit C at 
least five (5) business days prior to the event; 
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2. The Board Chair or the Chair of the Board Governance Committee will 
review the form for completeness and to ensure the public purpose 
requirements of 8.3.3(a) above are met and will promptly notify the 
Trustee of his or her decision.  Neither the Board Chair nor the Chair of 
the Board Governance Committee may approve their own request; 

3. The amount requested must be the exact amount of the cost of the 
event or activity; 

4. The Board Services Office shall NOT process a requisition for a 
requested BACA expenditure without a completed BACA Fund 
Request form signed by the Board Chair or the Board Governance 
Committee Chair.  No requisitions will be processed if the requesting 
Trustee's BACA account has insufficient funds for the requested 
expenditure; and 

5. The Board Services Office will email each Trustee the balance in their 
BACA account on a monthly basis.  The Board Services Office will 
make a semi-annual report to the Board Governance Committee, 
indicating the amount, the activity and the requesting Trustee for each 
BACA expenditure.   

6. All BACA requests must be submitted by July 15 of each fiscal year.  
Requests submitted after that date will not be processed until 
September 1 of the following fiscal year. 

d.e. Trustees may not use proceeds from the BACA for the following: 

1. Events underwritten by or supporting religiously-affiliated 
organizations; 

2. Personal or individual purposes, such as election campaign activities; 

3. To support economic development or promote local businesses in a 
Trustee's district; or 

4. Any other activity that supports an organization, public or private, or 

5. That does not meet the requirements of this section8.3.3(a) above. 
 

3. PUBLIC STATEMENTS AND THE MEDIA.  The Board shall be encouraged to 
speak with one voice, through the Chair (or in the Chair’s absence, the Vice Chair), 
regarding College matters before the press.   

4. TRAINING.  The Board recognizes its responsibility to be actively and 
continuously engaged in developing individual Board member's skills and knowledge by 
keeping them abreast of new developments in fiduciary, governance, and ethics laws, 
norms and best practices.  The Board shall, therefore, have an orientation and 
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development process in place.  Board members may also attend regional, state, or 
national conventions, conferences, and workshops, and will be reimbursed for 
reasonable travel expenses for attendance at such as provided in the Board Travel 
Reimbursement Policy and these Bylaws. On an annual basis, Board Counsel will 
review all policies that address Board operations and will carry out (with assistance from 
General Counsel as needed), any necessary training for the Trustees and Staff, as 
follows:   

a. General Requirement.  Each Trustee shall participate in the HCC Annual 
Trustee Orientation program, a training session of at least four hours in 
each calendar year.  The training will be conducted by Board counsel and 
other professionals, as needed.  The program will consist of at least one 
hour of ethics training, one hour of finance training, and sexual 
harassment and anti-discrimination training.  Board members who do not 
complete this annual training by the end of April of each year shall be 
ineligible to serve as a Board officer or as Chair of a committee until the 
training is completed. 

b. Mandatory Open Government Training.  Each Trustee shall, pursuant to 
Texas law, complete two hours of open government training, one hour 
each on open meetings and the public information act.  This training must 
be completed within 90 days of being sworn in to serve.  The Office of the 
Attorney General provides free online or video training to satisfy this 
requirement. 

c. Mandatory Training with Texas Higher Education Coordinating 
Board.  Within the first two years of service, each Trustee shall, pursuant 
to Texas law, complete a training program established by the Texas 
Higher Education Coordinating Board pursuant to Section 61.084 of the 
Texas Education Code.  Board members taking office on or after January 
1, 2016, must complete this training within the first year of service. The 
minutes of the last regular meeting of the calendar year must reflect 
whether each required member completed the training.  Training via 
electronic means is also acceptable. 

d. Mandatory Investment Training.  Within six months after taking office or 
assuming duties, each Trustee shall, pursuant to the Public Funds 
Investment Act (Texas Government Code, Chapter 2256), complete at 
least one training session relating to the Trustee’s investment 
responsibilities, including training in investment controls, security risks, 
strategy risks, market risks, diversification of investment portfolio, and 
compliance with Chapter 2256 of the Texas Government Code.  

5. REQUESTS FOR INFORMATION 

The College is committed to ensuring Trustee access to all information of the College to 
the extent permitted by law.  This policy shall govern requests for information or 
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documents submitted by Board members in their official capacity.  All other requests 
shall be submitted under the College Public Information Policy.  (See Policy Series 
GCB).  All requests under this section shall be initiated by a written request submitted to 
the Office of Board Services.  Requests shall be assigned a tracking number and 
processed in accordance with the Office of Board Services’ Trustee Inquiry Tracking 
Guidelines.   

 If a request seeks the preparation of reports that will, in the opinion of the Board Chair 
in consultation with the Chancellor, require excessive staff time or expense, or interfere 
with employee duties and cause a disruption to College business, the Board Chair may 
discuss with the requesting Board member ways in which the scope of the request may 
be narrowed.   

6. REQUESTS FOR LEGAL ADVICE 

An individual Board member, acting in his or her official capacity, shall have the right to 
seek legal advice from the Board Counsel.  Requests for legal advice shall be submitted 
to the Board Chair or designee in accordance with Board Counsel Guidelines.  If the 
Board Chair determines that the request is not reasonably related to official Trustee 
issues, the Board Chair shall instruct the requesting Board member to obtain 
independent legal counsel at the Board member’s expense.  Once a request is 
approved by the Board Chair, Board Counsel will provide the requesting Board member 
with an estimated response time. 

7. BOARD MEMBER COMPLAINTS.    

A member of the Board who has a complaint against another member of the Board or 
the HCC administration shall submit a written complaint, using the form at Exhibit B, to 
the Board Chair, or to the Vice-Chair if the Chair is the subject of the complaint, within 
30 days of the date of the incident giving rise to the complaint or within 30 days of the 
date the Board member becomes aware of the complaint.  The complaint shall be 
resolved in accordance with the procedures outlined in Article A, Section 11 of these 
Bylaws. 

 



ACTION ITEM

Mee ng Date:  April  17, 2024

Consent-Finance

ITEM #  ITEM TITLE PRESENTER

 23. Tui on and Fees for
Con nuing Educa on Units
(CEU) and Non-Credit (NCR)

Classes 

Dr. Margaret Ford Fisher
Dr. Norma Perez

Dr. Madeline Burillo-Hopkins

            

RECOMMENDATION
Approve tui on and fees as presented in the a ached schedule to be offered at HCC during the
2024-2025 academic year and authorize the Chancellor, or her designee, to establish tui on and fees
for any new CEU or NCR courses that may be offered in the 2024-2025 academic year based on the
then current market rate. 

COMPELLING REASON AND BACKGROUND
The Texas Educa on Code (TEC Sec on 130.084) requires that each community college annually
present to their board tui on and fees for approval. The Houston Community College Board of
Trustees approves con nuing educa on courses tui on and fees annually. Based on Guidelines
for Instruc onal Programs in Workforce Educa on (GIPWE), an Ins tu on’s governing body
must approve or ra fy changes in tui on rates at least annually.  It further states that the
board “may delegate interim authority for establishment of tui on and fees.”

 
A ached is a comprehensive list of all CEU and NCR Courses currently offered at HCC with the
corresponding tui on and fees. There are no tui on fees increases being requested for 2024-
2025. The list reflects courses that were approved the prior year and new addi ons.

 
Annually the Board of Trustees approves HCC ’s Tui on and Fees including the Schedule of
Con nuing Educa on Units and Non-Credit Tui on and Fees.

 
In pricing these programs, the Centers of Excellence consider all of the following for each CEU
course:

all direct costs, indirect costs, and expected enrollments;
industry market-based pricing,
and pricing is benchmarked against the cost of our compe tors.

 
CEU and NCR rates remain compe ve among our local community college peers.

 
New Tui on and Fees for newly created courses during the course of the year will be set at the
market rate. Any new CEU and NCR courses will be ra fied by the Board of Trustees during the
next annual CEU/NCR Tui on and Fees review.



FISCAL IMPACT
None. Tui on and fees will remain the same as the previous year. 

LEGAL REQUIREMENT
N/A

STRATEGIC ALIGNMENT
1. Student Success, 4. Community Investment

ATTACHMENTS:
Descrip on Upload Date Type
2024-2025 CEU Tui on and Fees Proposal 3/4/2024 A achment

This item is applicable to the following:
Central, Coleman, Northeast, Northwest, Southeast, Southwest, District 



2024 - 2025 Continuing Education Tuition and Fees Schedule (CEU)

Area Subject Catalog HCC Course Title WECM title Contact Hours  Tuition
Fees for 3rd 
Party Expenses

Total Course 
Cost

ATCP - Teacher Certification ATCP 1070 Cognitive Development, Literacy Strategies and Special Education Cognitive Development, Literacy Strategies and Special Education 48 $422 $422
ATCP - Teacher Certification ATCP 1071 Pre-service Field Observation Pre-service Field Observation 32 $422 $422
ATCP - Teacher Certification ATCP 1072 Content Preparation Content Preparation 48 $422 $422
ATCP - Teacher Certification ATCP 1073 Pedagogy for Curriculum and Instruction Pedagogy for Curriculum and Instruction 48 $422 $422
ATCP - Teacher Certification ATCP 2070 Science of Teaching Reading Science of Teaching Reading 48 $422 $422
ATCP - Teacher Certification ATCP 2072 Professional Practices in an Educational Environment Professional Practices in an Educational Environment 48 $422 $422
ATCP - Teacher Certification ATCP 2073 Teaching Second Language Learners Teaching Second Language Learners 48 $422 $422
ATCP - Teacher Certification ATCP 2074 Foundations of Reading Foundations of Reading 24 $422 $422
ATCP - Teacher Certification ATCP 2076 Internship I Internship I 48 $422 $422
ATCP - Teacher Certification ATCP 2078 Internship II Internship II 48 $422 $422

Automotive AUMT 1005 Introduction to Automotive Technology Introduction to Automotive Technology 64 $395 $395

Business ACNT 1003 Introduction to Accounting Introduction to Accounting I 48 $209 $209
Business ACNT 1013 OuickBooks Computerized Accounting Applications 48 $595 $595
Business BMGT 1013 Principles of Purchasing Principles of Purchasing 48 $275 $275
RROC -Business BMGT 1021 Introduction to Project Management for Crisis-Ready Professionals -RCOE Information & Project Management 48 $499 $499
Business BMGT 1077 Lean Six Sigma Green Belt Lean Six Sigma Green Belt 48 $1,525 $1,525
Business BMGT 1078 Retail Industry Fundamentals Retail Industry Fundamentals 10 $99 $99
Business BMGT 1079 Business of Retail Business of Retail 16 $135 $135
Business BMGT 1009 Project Management Basic Information & Project Management 48 $499 $499
Business BMGT 1094 PeopleSoft Applications, Intermediate Human Resources Special Topics in Office Supply & Mgmt. 80 $259 $259
Business BMGT 1095 PeopleSoft Applications, Operations Management Special Topics in Operational Mgmt. & Supervision 80 $259 $259
Business BMGT 2005 Advanced Communications in Management/PeopleSoft Applications Advanced Communications in Management 64 $275 $275
Business BMGT 2006 Project Management Professional (PMP) Exam Prep General Business & Leadership 35 $995 $995
Business BMGT 1070 Introduction to HR/PeopleSoft Applications Introduction to HR/PeopleSoft Applications 80 $275 $275
Business BMGT 1071 Intermediate HR/PeopleSoft Applications Intermediate HR/PeopleSoft Applications 80 $275 $275
Business BMGT 2031 PeopleSoft Applications, Total Quality Management Prin. of Quality Management 80 $258 $258
Business BUSG 1001 Introduction to Business Introduction to Business 48 $275 $275
Business BUSG 1008 Small Business Management Small Business Management 20 $145 $145
Business BUSG 1091 Mental Health First Aid Training for Business Professionals (AKA Partnership) Special Topics in Business, General 8 $50 $50
Business CNSE 1003 Forklift Technician Forklift Operator Certification 7 $85 $85
RROC  Business HMSY 2028 Maximize Resilience with Business Continuity Planning -(RCOE) Emergency Management Continuity 40 $499 $499
Business HRPO 1000 Understanding the Human Resources Function Understanding the Human Resources Function 8 $189 $189
Business HRPO 1071 Employee Compensation Packages Employee Compensation Packages 8 $189 $189
Business HRPO 1072 Relationships Between Organizations and its People Relationships Between Organizations and its People 8 $189 $189
Business HRPO 1073 Developing and Strengthening Organizations Developing and Strengthening Organizations 8 $189 $189
Business HRPO 1074 Personnel Recruiting and Management Personnel Recruiting and Management 8 $189 $189
Business HRPO 2030 PHR/SPHR Exam Prep PHR/SPHR Exam Prep 32 $515 $515
Business LMGT 1019 Introduction to Logistics Introduction to Logistics 48 $395 $395
Business LMGT 1093 Certified Logistics Associate S/T in Logistics and Materials Management 16 $145 $145
Business LMGT 2002 Certified Logistics Technician Specialized Training in Logistics and Matl. Mgmt. 32 $205 $205
Business LMGT 1019 Introduction to Business Logistics Introduction to Business Logistics 48 $275 $275
Business LMGT 1023 Domestic & International Transportation Management Domestic & Internantional Transportation Management 48 $275 $275
Business LMGT 1025 Warehouse and Distribution Center Management Warehouse and Distribution Center Management 48 $275 $275
Business LMGT 1021 Logistics CLA and CLT Introduction to Materials Handling 48 $555 $555
Business LMGT 1021 Introduction to Materials Handling (Mirror SCH) Introduction to Materials Handling 48 $259 $259
Business LMGT 1070 Certified Logistics Associate (Mirror SCH) Certified Logistics Associate 32 $225 $225
Business LMGT 1071 Certified Logistics Technician (Mirror SCH) Certified Logistics Technician 32 $225 $225
Business LGLA 1005 Mediation Mediation 40 $749 $749

Continuing Education Course Pricing Proposal (CEU)
Academic Year 2024 - 2025

7251, 7252, 7253, 7254
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2024 - 2025 Continuing Education Tuition and Fees Schedule (CEU)

Continuing Education Course Pricing Proposal (CEU)
Academic Year 2024 - 2025

7251, 7252, 7253, 7254
Business LGLA 1045 Civil Litigation Civil Litigation 48 $275 $275
Business LGLA 1051 Contracts Contracts 48 $275 $275
Business LGLA 1055 Family Law Family Law 48 $275 $275
Business LGLA 2003 Torts & Personal Injury Law Torts & Personal Injury Law 48 $275 $275
Business LGLA 2013 Criminal Laq & Procedures Criminal Law & Procedures 48 $275 $275
Business LGLA 2071 United States Law United States Law 16 $155 $155
Business LGLA 2072 Legal Studies I Legal Studies I 16 $155 $155
Business LGLA 2073 Legal Studies II Legal Studies II 16 $155 $155
Business LGLA 2074 Legal Studies III Legal Studies III 16 $155 $155
Business LGLA 2075  Paralegal Composition  Paralegal Composition 16 $155 $155
Business LGLA 2076 Intro to Texas Law Intro to Texas Law 16 $155 $155
Business LGLA 2077 Intermediate Texas Law Intermediate Texas Law 16 $155 $155
Business LGLA 2078 Advanced Texas Law Advanced Texas Law 16 $155 $155
Business MRKG 1000 Customer Service and Sales Customer Service 20 $155 $155
Business MRKG 1000 Customer Service and Sales Customer Service 48 $209 $209
Business NAUT 1005 Introduction to Ships & Shipping Introduction to Ships and Shipping 48 $275 $275
Business POFT 1012 Business Writing Business Writing 36 $275 $275
Business POFT 1025 Business Math Using Technology Business Math Using Technology 48 $275 $275
Business POFT 1070 Introduction of Office Technology Introduction to Office Technology 48 $275 $275
Business ITSW 1030 Intro to Email & Calendaring Software Email & Calendaring Software 12 $79 $79
Business POFI 1004 Computer Fundamentals Computer Fundamentals 48 $309 $309
Business POFT 1049 Administrative Office Procedures Administrative Office Procedures 48 $309 $309
Business POFI 1001 Computer Applications I Computer Applications I 80 $275 $275
Business INSR 1001 Commercial Insurance Commercial Insurance 48 $275 $275
Business INSR 1005 Personal Insurance Personal Insurance 48 $275 $275
Business INSR 1091 Special Topics in Insurance Special Topics in Insurance 16 $119 $119
Business INSR 1009 Principles of Insurance Principles of Insurance 48 $275 $275
Business INSR 1092 Multi-line Insurance Sales & Marketing Special Topics in Insurance 48 $275 $275
Business INSR 1017 Insurance Customer Service Representative Insurance Customer Service Representative 32 $199 $199
Business ITSC 1012 Basic Computer Concepts Beginning Computers 20 $145 $145
Business RELE 1000 Promulgated Contract Forms: Texas Contract Forms and Addenda 30 $179 $179
Business RELE 1001 Principles of Real Estate I Principles of Real Estate I 32 $199 $199
Business RELE 1038 Principles of Real Estate II Principles of Real Estate II 32 $199 $199
Business RELE 1002 Principles of Real Estate I: Texas Principles of Real Estate I (Texas specific) 30 $179 $179
Business RELE 1039 Principles of Real Estate II: Texas Principles of Real Estate II (Texas specific) 30 $179 $179
Business RELE 1011 Law of Contracts Law of Contracts  32 $179 $179
Business RELE 1012 Law of Contracts: Texas Law of Contracts (Texas specific) 30 $179 $179
Business RELE 1019 Real Estate Finance Real Estate Finance  32 $179 $179
Business RELE 1020 Real Estate Finance: Texas Real Estate Finance (Texas specific) 30 $179 $179
Business RELE 2001 Law of Agency Law of Agency  32 $179 $179
Business RELE 2002 Law of Agency: Texas Law of Agency (Texas specific) 30 $179 $179
Business TRAI 1071 Technology for Translation and Interpretation Technology for Translation and Interpretation 48 $275 $275
Business TRAI 1071 Fundamentals of Theory & Practice of Translation & Interpretation Fundamentals of Theory & Practice of Translation & Interpretation 48 $275 $275
Business TRAI 1072 Writing, Editing & Revising for Translation Writing, Editing & Revising for Translation 48 $275 $275
Business TRAI 1072 Terminology Management & Research Terminology Management & Research 48 $275 $275
Business TRAI 2072 Introduction to Interpreting II Medical Mirror) Introduction to Interpreting II Medical 48 $275 $275
Business TRAI 2079 Introduction to Interpreting I (Legal) (Mirror) Introduction to Interpreting I (Legal) 48 $275 $275
Business TRAI 2073 Introduction to Interpreting III (Simultaneous) (Mirror) Introduction to Interpreting III (Simultaneous) 48 $275 $275

Community Education LEAD 2000 IDEAS Academy Corporate & Community Development w/ Critical Thinking 16 $69 $69
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Continuing Education Course Pricing Proposal (CEU)
Academic Year 2024 - 2025

7251, 7252, 7253, 7254

Commercial Truck Driving AUMT 2039 Autonomous/ Hybrid/Electric Vehicle Safety and Systems Automotive Electrical/Electronic System Update 8 $195 $195
Commercial Truck Driving CVOP 1011 Class B Driving Skills  Driving Skills for Transporting Passengers 80 $1,700 $1,700
Commercial Truck Driving CVOP 1013 Professional Truck Driver I Professional Truck Driver I 126 $1,575 $1,575
Commercial Truck Driving CVOP 1040 Professional Truck Driver II Professional Truck Driver II 160 $2,425 $350 $2,775
Commercial Truck Driving CVOP 1091 Commercial Vehicle Class B Training Special Topics in Truck, Bus and Other Commercial Vehicle Operator 40 $450 $450

Computers AERM 1001 Unmanned Aircraft System Report Pilot In Command (Drone Tech) Introduction to Aviation 32 $399 $399
Computers AERM 1043 Drone Maintenance Instruments and Navigation Communication 64 $695 $695
Computers AIRP 1041 Unmanned Aircraft System UAS Technology Advanced Air Navigation 128 $1,899 $1,899
Computers AIRP 1045 Drone Safety and Flight Aviation Safety 48 $525 $525
Computers AIRP 1071 Drone Applied Project Drone Applied Project 64 $695 $695
Computers ACNT 1092 SAP FICO Financial Training ST/Accounting Technician 48 $1,899 $1,899
Computers ARTC 2005 Google UX Design Certificate - Part II Digital Imaging II 80 $25 $25
Computers ARTC 1002 Google UX Design Certificate - Part I Digital Imaging I 80 $25 $25
Computers BMGT 1091 SAP End User Applications Special Topics in Business Admin. & Mgmt. Gen. 48 $1,899 $1,899
Computers BMGT 1092 SAP Sales and Distribution Special Topics in Purchase Procurement & Contracts Mgmt. 48 $1,899 $1,899
Computers ITSY 1091 SAP Security SAP Security 48 $1,899 $1,899
Computers CPMT 1045 Google IT Support Certificate - Part I Computer Systems Maintenance 72 $25 $25
Computers CPMT 1049 Network+ Fundamentals Computer Networking Technology 64 $695 $695
Computers CPMT 1049 Network+ Certification contract Computer Networking Technology 128 $928 $928
Computers CPMT 1049 (Cypber Security Boot Camp) Network+ Fundamentals Computer Networking Technology 64 $1,299 $1,299
Computers DFTG 1091 PDMS Basic and Functions Special Topics/Drafting 16 $525 $525
Computers DFTG 1091 PDMS Drawing Production, Advanced Special Topics/Drafting 16 $525 $525
Computers DFTG 1091 PDMS Drawing Production, Basic Special Topics/Drafting 24 $749 $749
Computers DFTG 1091 PDMS Equipment Special Topics/Drafting 24 $749 $749
Computers DFTG 1091 PDMS Piping Special Topics/Drafting 24 $749 $749
Computers DFTG 1091 PDMS Structural, Advanced Special Topics/Drafting 16 $525 $525
Computers DFTG 1091 PDMS Structural, Basic Special Topics/Drafting 24 $749 $749
Computers GISC 1002 ARC GIS Pro Understanding Geographic Information Systems 64 $795 $795
Computers GISC 1011 Introduction to GIS GIS Applications 64 $795 $795
Computers HRPO 2005 SAP Human Capital Management (HCM) Human Resources Information 48 $1,899 $1,899
Computers ITAI 1070 Artificial Intelligence (A.I.) History, Theory, and Platforms Artificial Intelligence (A.I.) History, Theory, and Platforms 96 $279 $279
Computers ITAI 2077 Introduction to Data Science Introduction to Data Science 64 $695 $695
Computers ITCC 1014 Cisco CCNA 1: Introduction to Networks CCNA 1: Introduction to Networks 96 $845 $845
Computers ITCC 1044 Cisco CCNA 2: Switching, Routing, and Wireless Essential CCNA 2: Switching, Routing, and Wireless Essential 96 $845 $845
Computers ITCC 2020 Cisco CCNA 3: Enterprise Networking, Security, and Automation CCNA 3: Enterprise Networking, Security, and Automation 96 $845 $845
Computers ITCC 2041 CCNA Security CCNA Security 64 $805 $805
Computers ITCC 2043 CompTIA Advanced Security Practitioner CompTIA Advanced Security Practitioner 64 $1,035 $1,035
Computers ITCC 2054 CCNP-Route Implementing IP Routing CCNP-Route Implementing IP Routing 112 $1,169 $1,169
Computers ITDF 1090 How to Make a Home Security System Special Topics in Comp & Info Systems Security Info Assurance 64 $645 $645
Computers ITNW 1009 AWS Cloud Foundations Fundamental of Cloud Computing 48 $695 $695
Computers ITNW 1009 CompTia Cloud Essentials + Certification Training Fundamentals of Cloud Computing 64 $695 $695
Computers ITNW 1009 AWS Cloud Practitioner Fundamentals of Cloud Computing 96 $696 $696
Computers ITNW 1013 Cloud + Certification Computer Virtualization 112 $928 $928
Computers ITNW 1013 Cloud+ Comp Virtualization Computer Virtualization 64 $615 $615
Computers ITNW 1013 Cloud+ Comp Virtualization (Mirror SCH) Computer Virtualization 96 $279 $279
Computers ITNW 1016 Google Cyber Security Part 1  Introduction to Network Adminstration 85 $25 $25
Computers ITNW 1025 Network+ Fundamentals (Mirror SCH) Fundamentals of Networking 96 $279 $279
Computers ITNW 1036 AWS Cloud Practitioner  Cloud Deployment & Infrastructure Management 64 $695 $695
Computers ITNW 1053 Installing and Configuring Windows Server 2016 Install & Configure Window 64 $805 $805
Computers ITNW 1054 Administering Windows for Server 2016 Administering Windows for Server 64 $805 $805
Computers ITNW 1092 Configuring Advanced Windows Server 2016 Services Special Topics in Computer Syst Network & Telecom 64 $805 $805
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Continuing Education Course Pricing Proposal (CEU)
Academic Year 2024 - 2025

7251, 7252, 7253, 7254
Computers ITNW 1092 Build an Iot Smart Raspberry PI Robot Special Topics in Computer Syst Network & Telecom 8 $105 $105
Computers ITNW 2027 Advanced Cloud Concepts (CompTia Cloud+Training) Advanced Cloud Concepts 64 $695 $695
Computers POFI 1004 Computers for Seniors Computer Fundamentals 30 $209 $209
Computers POFI 1004 Computer Fundamentals Computer Fundamentals 48 $359 $359
Computers ITSC 1003 C++ Programming, Introduction Computer Control Language 40 $559 $559
computers ITSC 1003 Applied Data Science Computer Control Language 48 $549 $549
Computers ITSC 1006 Microsoft Windows, Introduction Introduction to Computer O.S. 24 $185 $185
Computers ITSC 1007 Linux Fundamentals  (Mirror SCH) Unix Operating System 1 96 $279 $279
Computers ITSC 1008 MS Office Suite, Professionals Integrated Software App I 64 $515 $515
Computers ITSC 1009 MS Office Suite, Professionals Integrated Software App I 48 $359 $359
Computers ITSC 1009 Microsoft Word 2019 Core Integrated Software App I 48 $359 $359
Computers ITSC 1009 Microsoft Excel 2019 Core Integrated Software App I 48 $359 $359
Computers ITSC 1009 Microsoft PowerPoint 2019 Core Integrated Software App I 48 $359 $359
Computers ITSC 1009 Microsoft Access 2019 Core Integrated Software App I 48 $359 $359
Computers ITSC 1009 Microsoft Office Fundamentals Integrated Software Application I 48 $359 $359
Computers ITSC 1010 STRATA-Introduction to Hardware and Software Intro Hardware Software Select App 24 $245 $245
RROC - Informaiton Technology ITSC 1015 Resilient Information Technology (IT) Project Management- (RCOE) Information & Project Management 64 $695 $695
Computers ITSC 1015 IT Project+ Fundamentals Project Management Software 64 $695 $695
Computers ITSC 1016 (Cyber Security Boot Camp) Linux  + Certification Linux Installation & Configuration 64 $1,299 $1,299
Computers ITSC 1016 Linux + Certification contract Linux Installation & Configuration 128 $928 $928
Computers ITSC 1025 A+ Certification (Mirror SCH) Personal Computer Hardware 96 $279 $279
Computers ITSC 1091 Introduction to Artificial Intelligence Special Topics in Computer and Information Science 64 $695 $695
Computers ITSC 1091 Build a Sneaker Bot Using Raspberry PI Special Topics in Computer Info. Science 8 $99 $99
Computers ITSC 1091 C#, Advanced Special Topics in Computer Info. Science 24 $435 $435
Computers ITSC 1092 Image Reviewer Image Reviewer 72 $795 $795
Computers ITSC 2031 Microsoft Office Suite Professional, Advanced Integrated Software Application 48 $515 $515
Computers ITSC 2040 A+ Hardware & Software (CE Certificate) Hardware and/or Software Selection and Application 72 $695 $695
Computers ITSC 2040 A+ Hardware & Software Hardware and/or Software Selection and Application 96 $695 $695
Computers ITSC 2040 A+ Hardware & Software Hardware and/or Software Selection and Application 64 $695 $695
Computers ITSC 2040 (Cypber Security Boot Camp) A+ Certification Hardware & Software Application 64 $1,299 $1,299
Computers ITSC 2040 A+ Certification contract Hardware & Software Application 96 $696 $696
Computers ITSC 2041 PC Building 3D Simulation Hardware & Software Application 36 $345 $345
Computers ITSE 1002 Python Programming Computer Programming 64 $695 $695
Computers ITSE 1002 Python Programming (Mirror SCH) Computer Programming 96 $279 $279
Computers ITSE 1004 Python For Data Science Programming Languages 48 $549 $549
Computers ITSE 1003 C#, Introduction Special Topics in Computer Info. Science 24 $435 $435
Computers ITSE 1011 Java Script Programming Beginning Web Programming 64 $645 $645
Computers - ITSE 1033 Apple Swift Programming Mobile Applications Development 64 $695 $695
Computers ITSE 1042 C#, Intermediate Special Topics in Computer Info. Science 24 $435 $435
Computers ITSE 1091 SAP Logistics with Materials Management & Production Planning Special Topics in Computer Programming 48 $1,899 $1,899
Computers ITSE 1091 Swift App Development Certificate Prep 1 Special Topics in Computer Programming 90 $575 $575
Computers ITSE 1092 Swift App Development Certificate Prep 2 Special Topics in Computer Programming 90 $575 $575
Computers ITSE 1092 Applied Machining Learning Special Topics in Computer Programming 64 $695 $695
computers ITSE 2043 Advanced Mobile Programming (Mirror) Advanced Mobile Programming 96 $279 $279
Computers ITSE 2059 Python Programming Advanced (Mirror) Advanced Computer Programming 96 $279 $279
Computers ITSW 1054 Google Data Analytics Certification - Part I Database File Management 90 $25 $25
Computers ITSW 2037 Google Data Analytics Certification - Part II Advanced Database 90 $25 $25
Computers ITSY 1000 (Cypber Security Boot Camp) Security+ Certification Fundamentals of Information Security 64 $1,299 $1,299
Computers ITSY 1000 Security+ Certification Fundamentals of Information Security 48 $735 $735
Computers ITSY 1000 Security+ Certification Fundamentals of Information Security 64 $695 $695
Computers ITSY 1000 Fundamentals of Information Security (CompTIA Security+ Certification Training) Fundamentals of Information Security 64 $695 $695
Computers ITSY 1042 Information Technology Security  (Mirror SCH) Information Technology Security 96 $279 $279
Computers ITSY 1091 Introduction to Blockchain Technology Special Topics in Information Technology/Security 64 $635 $635
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Continuing Education Course Pricing Proposal (CEU)
Academic Year 2024 - 2025

7251, 7252, 7253, 7254
Computers ITSY 1091 Introduction to Blockchain Technology  (Mirror SCH) Special Topics in Information Technology/Security 96 $279 $279
Computers ITSY 2000 Google IT Support Certificate Operating Systems Security 72 $25 $25
Computers ITSY 2001 PenTest+ Certification Firewalls and Network security Design 64 $695 $695
Computers ITSY 2030 Cyber Security Analyst (CompTia CySA+) Intrusion Detection 64 $695 $695
Computers ITSY 2030 Intrusion Detection (CompTIA CySA+ Certification Training) Intrusion Detection 64 $695 $695
Computers ITSY 2042 Google Cyber Security Part 2  Incident Response and Handling 85 $25 $25
Computers ITSY 2043 Cyber Security Analyst (CYSA) Computer System Forensics 64 $799 $799
Computers ITSY 2043 Cyber Security Analyst CYSA+ Certification Computer System Forensics 96 $799 $799
Computers POFT 1010 Keyboarding, Basic Basic Keyboarding 12 $95 $95
Computers POFT 1010 Keyboarding, Basic Basic Keyboarding 24 $185 $185
Computers POFT 1029 Beginning Keyboarding Beginning Keyboarding 48 $359 $359
Computers RBTC 1043 Build an Iot Smart Raspberry PI Robot Robotics 64 $639 $639
Computers RBTC 2045 Retail Floor Cleaning Robot to Work in BUC-EES Store Robot Application, Set Up and Testing 64 $639 $639
Computers RBTC 1005 Sneaker BOT Basic Raspberry PI Robotics 101 Robotics Fundamentals 64 $639 $639
Computers RBTC 1047 Make a UAV Robot Using Machine Learning and Open CV Electro-Mechanical Devices 64 $639 $639
Computers SRVY 2009 Drone Mapping Computer Aided Mapping 64 $695 $695

Construction Trades DFTG 1014 CAD I Intro to Computer Assisted Drafting and Design 32 $525 $525
Construction Trades DFTG 1040 AutoCAD I Intro. to Computer Aid Draft 48 $589 $589
Construction Trades DFTG 2011 CAD II Specialized (CAD) Package 32 $525 $525
Construction Trades DFTG 2004 CAD III Computer Assisted Drafting and Design II 32 $525 $525
Construction Trades ELMT 1002 Solar Photovoltaic Systems Solar Photovoltaic Systems 80 $1,149 $1,149
Construction Trades ELMT 1011 Solar Fundamentals Solar Fundamentals 60 $499 $499
Construction Trades ELPT 1011 Electrical Technician  I Basic Electrical Theory 80 $599 $599
Construction Trades ELPT 1029 Electrical Technician II Residential Wiring 80 $599 $599
Construction Trades ELPT 1041 Motor Control Motor Control 80 $564 $564
Construction Trades ELPT 1021 Introduction to Electrical Safety and Tools Introduction to Electrical Safety and Tools 96 $799 $799
Construction Trades ELPT 1025 National Electrical Code I National Electrical Code I 40 $329 $329
Construction Trades ELPT 1045 Commercial Wiring Commercial Wiring 120 $999 $999
Construction Trades ELPT 1091 Intro to Electrical Safety & Tools Special Topics in Electrical and Power Transmission Installer, General 40 $50 $50
Construction Trades ELPT 2019 Programmable Logic Controllers I Programmable Logic Controllers I 80 $775 $775
Construction Trades HART 1005 Air Conditioning II Air Conditioning II 80 $564 $564
Construction Trades HART 1038 Air Conditioning I Air Conditioning I 80 $564 $564
Construction Trades HART 1041 Air Conditioning, Bilingual Residential Air Conditioning 160 $1,128 $1,128
Construction Trades PFPB 1013 Introduction to Plumbing Plumbing Technician I 80 $599 $599
Construction Trades PFPB 1013 Plumbing 2A Intro. to the Plumbing Trade 72 $325 $325
Construction Trades PFPB 2008 Piping Standards and Materials Plumbing Technician II 80 $599 $599
Construction Trades PFPB 1019 Plumbing 2B Commercial Plumbing I 72 $325 $325
Construction Trades PFPB 1021 Plumbing 1B Plumbing Maintenance & Repair 72 $325 $325
Construction Trades PFPB 1025 Plumbing 1A Mechanics of Plumbing 72 $325 $325
Construction Trades PFPB 1047 Plumbing  3A Backflow Prevention 72 $325 $325
Construction Trades PFPB 1053 Plumbing 3B Commercial Plumbing II 72 $325 $325
Construction Trades PFPB 2036 Plumbing 4A Comm. Const. & Fixture 72 $325 $325
Construction Trades PFPB 2039 Plumbing 4B Comm. & Indust. Sys. Start-up 72 $325 $325
Construction Trades CBFM 1007 Stationary Engineering-2nd Grade License Review Boiler Operation 80 $545 $545
Construction Trades CBFM 1012 Basic Interior Finish Basic Interior Finish 64 $600 $600
Construction Trades CNBT 1001 Introduction to Construction Industry Introduction to Construction Industry 72 $615 $615
Construction Trades CNBT 1001 Introduction to Construction Industry  (Residential Construction Cert) Introduction to Construction Industry 64 $615 $615
Construction Trades CNBT 1009 Basic Construction Management Basic Construction Management 48 $699 $699
Construction Trades CNBT 2044 Construction Management II Construction Management II 48 $699 $699
Construction Trades CNBT 1011 Construction Methods and Materials I Construction Methods and Materials I 48 $499 $499
Construction Trades CNBT 1016 Construction Technology I Construction Technology I 64 $649 $649
Construction Trades CNBT 1050 Construction Technology II Construction Technology II 64 $649 $649
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Construction Trades CNBT 1091 Application of VR/AR in Construction Industry Special Topics in Construction/Building Technology 80 $459 $459
Construction Trades CRPT 1045 Stairs and Interior Finish Systems Interior Finish Systems 65 $555 $555
Construction Trades CRPT 1041 Exterior Finish Systems Exterior Finish Systems 48 $415 $415
Construction Trades CRPT 1011 Roof and Ceiling Systems Roof Systems 72 $615 $615
Construction Trades CRPT 1001 Basic Framing Basic Framing 48 $629 $629
Construction Trades CRPT 1029 Introduction to Carpentry Introduction to Carpentry 96 $899 $899
Construction Trades CRPT 1000 Dry Wall Install and Repair Technician Carpentry Maintenance Skills 16 $199 $199

Consumer Arts and Sciences CHEF 1091 Professional Cooking Part I S/T in Culinary Arts Chef Training 30 $225 $225
Consumer Arts and Sciences PSTR 1001 Fundamentals of Baking Fundamentals of Baking 64 $259 $259

Education CDEC 1017 Child Development Associate Training I Child Development Associate Training I 48 $345 $345
Education CDEC 2022 Child Development Associate Training II Child Development Associate Training II 48 $345 $345
Education CDEC 2024 Child Development Associate Training III Child Development Associate Training III 48 $345 $345

Engineering HALT 1071 Texas Certified Landscape Associate Texas Certified Landscape Associate 36 $735 $735

Health CVTT 1060 Electrocardiography (EKG) Clinical Clinical-Cardiovascular Tech. 120 $534 $12 $546
Health CVTT 2000 Phlebotomy Update I EKG Update 8 $65 $65
Health ECRD 1011 Electrocardiography (EKG) Electrocardiography 64 $626 $626
Health ECRD 1071 ECG Rhythm Strip Analysis for the Healthcare Professional ECG Rhythm Strip Analysis for the Healthcare Professional 32 $263 $263
Health ECRD 1072 ECG 12-Lead Fundamentals ECG 12-Lead Fundamentals 32 $362 $362
Health ECRD 1073 Diagnostic Electrocardiography Diagnostic Electrocardiography 24 $172 $172
Health EMSP 1050 ECG 12-Lead Interpretation Intro. 12-Lead Interpretation 24 $172 $172
Health EMSP 1019 Basic Life Support CPR Basic Life Support CPR 7 $40 $40
Health HITT 1003 Medical Terminology II Medical Terminology II 48 $258 $258
Health HITT 1005 Medical Terminology Medical Terminology I 32 $225 $225
Health HITT 1011 Health Information Systems Health Information Systems 48 $325 $325
Health HITT 1013 Basic Medical Coding Insurance Coding 48 $325 $325
Health HITT 2000 HIPAA Compliance Prof. Development: Med Records Tech 8 $125 $125
Health HITT 2046 Advanced Medical Coding Advanced Medical Coding 48 $325 $325
Health MDCA 1052 Phlebotomy Skills Laboratory Medical Assistant Laboratory 64 $365 $365
Health MLAB 2032 Seminar in Medical Lab Technology Seminar in Medical Lab Technology 48 $159 $159
Health MLAB 2038 Advanced Topics in Medical Lab Technician Advanced Topics in Medical Lab Technician 48 $159 $159
Health NURA 1001 Certified Nurse Aide Nurse Aide for Health Care 108 $883 $12 $895
Health NURA 2005 Certified Nurse Aide Review Nurse Aide Skills 32 $185 $185
Health PLAB 1023 Phlebotomy Phlebotomy 96 $955 $955
Health PLAB 1060 Phlebotomy Clinical Phlebotomy Clinical 120 $543 $12 $555
Health PLAB 1091 Phlebotomy for the Healthcare Professional ST Phlebotomy/Phlebotomist 40 $395 $395
Health PLAB 2000 Phlebotomy Update I Phlebotomy Update I 8 $65 $65
Health POFM 1017 Medical Administrative Support Medical Administrative Support 48 $325 $325
Health POFM 1027 Medical Billing Medical Insurance 48 $325 $325
Health POFM 2010 Intermediate Medical Coding Intermediate Medical Coding 48 $325 $325
Health RNSG 1003 Intravenous Therapy Intravenous Therapy 24 $295 $295
Health Professional Institute CHLT 1091 CHW Cert Prep Advocacy Skill ST Community Health Liaison 20 $125 $125
Health Professional Institute CHLT 1091 CHW Cert Prep Organization Skills ST Community Health Liaison 20 $125 $125
Health Professional Institute CHLT 1091 CHW Cert Prep: Communication Skills ST Community Health Liaison 20 $125 $125
Health Professional Institute CHLT 1091 CHW Cert. Prep. Capacity Building Skills ST Community Health Liaison 20 $125 $125
Health Professional Institute CHLT 1091 CHW Cert. Prep. Interpersonal Relations Skills ST Community Health Liaison 20 $125 $125
Health Professional Institute CHLT 1091 CHW Cert. Prep. Knowledge Base on Specific Health Issues. ST Community Health Liaison 20 $125 $125
Health Professional Institute CHLT 1091 CHW Cert. Prep. Service Coordination Skills ST Community Health Liaison 20 $125 $125
Health Professional Institute CHLT 1091 CHW Instr. Cert. Prep: Teaching Skills ST Community Health Liaison 20 $125 $125
Health Professional Institute CHLT 1091 CHW Instructor Cert. Prep Interpersonal Relation Skill ST Community Health Liaison 20 $125 $125
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Health Professional Institute CHLT 1091 CHW Instructor Certification Prep: Organization Skills ST Community Health Liaison 20 $125 $125
Health Professional Institute DHYG 1002 Nitrous Oxide Sedation Nitrous Oxide Sedation Monitoring 8 $225 $225
Health Professional Institute DHYG 2000 Assessment & Application of Soft-Tissue Laser Professional Development: Dental Hygiene/Hygienist 12 $395 $395
Health Professional Institute DNTA 2000 Comprehensive Assessment & Application of Pit and Fissure Sealants Professional Development: Dental Assisting Assistant 9 $300 $300
Health Professional Institute DNTA 2000 Comprehensive Assessment & Application of Coronal Polishing Professional Development: Dental Assisting Assistant 9 $300 $300
Health Professional Institute DNTA 2000 Registered Dental Asst Course and Exam Professional Development: Dental Assisting Assistant 8 $60 $60
Health Professional Institute DMSO 1001 Techniques of Medical Sonography Techniques of Medical Sonography 64 $625 $625
Health Professional Institute HITT 1005 Medical Terminology I Medical Terminology I 48 $300 $300
Health Professional Institute HITT 1011 Health Information Systems Health Information Systems 80 $500 $500
Health Professional Institute HITT 1091 ICD-10 Coding for Coders and Billers ST Health Info. Technology 28 $400 $400
Health Professional Institute HITT 1091 Working with Health IT Systems S/T Health Info. Technology 45 $127 $127
Health Professional Institute HITT 2011 Configuring EHRs Configuring EHRs 64 $400 $400
Health Professional Institute HITT 2021 EHR Training Methods EHR Training Methods 32 $200 $200
Health Professional Institute HPRS 1091 Healthcare Interpreter Training Special Topics in Health Pro & Related Sciences 50 $400 $400
Health Professional Institute MAMT 2037 Mammography Certification Training Mammography 48 $595 $595
Health Professional Institute MAMT 2064 Mammography Practicum Mammography Practicum 160 $595 $595
Health Professional Institute MDCA 1054 Medical Assisting Credentialing Exam Review Medical Assisting Credentialing 48 $260 $260
Health Professional Institute NURA 1091 Hospice Certif. Prep Course for the Hospice Aid Nursing Assistant/Aide 60 $310 $310
Health Professional Institute PHRA 1070 Pharmacy IV Admixture Training Pharmacy IV Admixture Training 22 $335 $335
Health Professional Institute PHRA 1091 Pharmacy IV admixture - CphT Pharmacy Tech Assistant 22 $430 $430
Health Professional Institute RNSG 1093 Hospice Certif. Prep. for the Registered Nurse ST/Nursing-Reg. Nurse Training 112 $310 $310
Health Professional Institute SCWK 1091 Child Adv. 1- Persp on Child Maltreat & Child Abuse ST/Social Work 48 $200 $200
Health Professional Institute SCWK 1091 Child Advocacy 2 - Global Child Advocacy Issues. ST/Social Work 48 $200 $200
Health Professional Institute SCWK 1091 Introduction to Child Advocacy ST/Social Work 12 $155 $155
Health Professional Institute SRGT 1091 Professional Readiness Surgical/Operating Room Tech 32 $100 $100
Health Professional Institute SRGT 2030 Professional Readiness Professional Readiness 16 $109 $109
Health Professional Institute VNSG 1091 Hospice Certif. Prep. Course for the LVN/LPN S/Special Topics in Practical Nurse 92 $310 $310

Industrial Technology CBFM 1021 Industrial Scaffolding Industrial Scaffolding and Rigging 80 $885 $885
RROC -Industrial Technology EMAP 2055 The Ultimate Guide to Safety & Compliance in Disaster Recovery (RCOE) Disaster Recovery 48 $405 $405
Industrial Technology ENER 1040 Employee Success in Energy Employee Success in Energy 64 $705 $705
Industrial Technology ENER 1030 Basic Mechanical Skills for Energy Basic Mechanical Skills for Energy 64 $1,369 $1,369
Industrial Technology PTAC 1008 Safety, Health, and Environment I Safety, Health, and Environment I 48 $395 $395
Industrial Technology PTRT 1003 Drilling Drilling 64 $1,305 $1,305
Industrial Technology PTRT 1071 Industrial Leadership Industrial Leadership 48 $395 $395
Industrial Technology OSHT 1015 OSHA 10 for Construction Safety and Accident Prevention 10 $105 $105
Industrial Technology OSHT 1015 OSHA 10 for General Industry Safety and Accident Prevention 10 $105 $105
Industrial Technology OSHT 1007 OSHA 30 for Construction Construction Site Safety and Health 32 $315 $315
Industrial Technology OSHT 1013 OSHA 30 for General Industry Accident Prevention, Inspection, and Investigation 32 $315 $315
Industrial Technology OSHT 1071 NCCER Core Introductory Craft Skills NCCER Core Introductory Craft Skills 75 $629 $629
Industrial Technology EPCT 1053 Hazwoper 40 Hour Hazardous Materials Technician 40 $475 $475
Industrial Technology EPCT 1015 Basic Water Works Operation Basic Water Works Operation 20 $349 $349
Industrial Technology EPCT 1025 Basic Wastewater Operations Bastic Wastewater Operations 20 $349 $349

Languages COMG 1000 Basic English Language Skills Basic English Language Skills 60 $260 $260
Languages COMG 1001 English Language Skills 1 English Language Skills 1 60 $260 $260
Languages COMG 1004 English Language Skills 2 English Language Skills 2 60 $260 $260
Languages COMG 1005 English Language Skills 3 English Language Skills 3 60 $260 $260
Languages COMG 1007 English Language Skills 4 English Language Skills 4 60 $260 $260
Languages COMG 1008 English Language Skills 5 English Language Skills 5 60 $260 $260
Languages COMG 2073 Grammar Skills Workshop 1 LN/Communications, General 48 $250 $250
Languages COMG 2074 Grammar Skills Workshop 2 LN/Communications, General 48 $250 $250
Languages COMG 1075 Listening & Speaking Skills, Foundation LN/Communications, General 60 $260 $260
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2024 - 2025 Continuing Education Tuition and Fees Schedule (CEU)

Continuing Education Course Pricing Proposal (CEU)
Academic Year 2024 - 2025

7251, 7252, 7253, 7254
Languages COMG 1076 Reading & Writing Skills, Foundation LN/Communications, General 60 $260 $260
Languages COMG 2076 Listening and Speaking Skills-Advanced Level 1 LN/Communications, General 60 $260 $260
Languages COMG 2070 Listening and Speaking Skills-Intermediate LN/Communications, General 70 $275 $275
Languages COMG 1077 Listening and Speaking Skills-Introductory LN/Communications, General 70 $275 $275
Languages COMG 2071 Reading and Writing Skills-Intermediate LN/Communications, General 70 $275 $275
Languages COMG 1078 Reading and Writing Skills-Introductory LN/Communications, General 70 $275 $275
Languages COMG 1071 Practical Language Application 1 LN/Communications, General 20 $87 $87
Languages COMG 1072 Practical Language Application 2 LN/Communications, General 20 $87 $87
Languages COMG 1073 Practical Language Application 3 LN/Communications, General 20 $87 $87
Languages COMG 1074 Practical Language Application 4 LN/Communications, General 20 $87 $87
Languages COMG 1070 Practical Language Application Basic LN/Communications, General 20 $87 $87
Languages COMG 2075 Pronunciation Skills-Advanced LN/Communications, General 48 $250 $250
Languages COMG 2072 Pronunciation Skills-Intermediate LN/Communications, General 48 $250 $250

Material Science WLDG 1007 Welding Using Multiple Processes, Introduction (including Bilingual) Introduction to Welding 160 $1,919 $1,919
Material Science WLDG 1013 Introduction to Blueprint Reading for Welders Introduction to Blueprint Reading for Welders 64 $565 $565
Material Science WLDG 1015 Maintenance Welding Maintenance Welding 40 $575 $575
Material Science WLDG 1034 TIG Welding Welding, TIG 96 $789 $789
Material Science WLDG 1030 Introduction to Gas Metal ARC Welding - Robotics Introduction to Gas Metal Arc Welding 96 $895 $895
Material Science WLDG 1035 Pipe Welding, Introduction Introduction to Pipe Welding 96 $789 $789
Material Science WLDG 2032 Welding Automation - Robotics Welding Welding Automation 96 $895 $895
Material Science WLDG 2053 Advance Pipe Welding Advance Pipe Welding 96 $685 $685
Material Science WLDG 1091 Welder Certification/Qualification S/T in Welding Technologist 10 $69 $69
Material Science PFPB 1008 Basic Pipefitting Skills Basic Pipefitting Skills 96 $685 $685
Material Science PFPB 2007 Pipe Fabrication and Installation I Pipe Fabrication and Installation I 96 $685 $685
Material Science PFPB 2008 Pipefitting Standards and Materials Pipefitting Standards and Materials 64 $565 $565
Material Science PFPB 2010 Intermediate Blueprint Reading for Pipefitters Intermediate Blueprint Reading for Pipefitters 64 $565 $565
Material Science PFPB 2032 Advance Pipefitting Standards, Specifications, and Installation Advance Pipefitting Standards, Specifications, and Installation 96 $685 $685
Material Science PFPB 2041 Pipe Fabrication and Installation II Pipe Fabrication and Installation II 96 $685 $685
Material Science PFPB 1050 Plumbing and Pipefitting Equipment Safety Plumbing and Pipefitting Equipment and Safety 80 $569 $569
Material Science PFPB 1050 Plumbing & Pipefitting Equipment and Safety Plumbing & Pipefitting Equipment and Safety 96 $685 $685
Material Science QCTC 1046 Testing and Inspections - Robotic Welding Testing and Inspections Systems 96 $895 $895
Material Science QCTC 2031 Welding Codes and Standards Standards 48 $499 $499
Material Science NDTE 2011 Preparation for Certified Welding Inspector Exam Preparation for Certified Welding Inspector Exam 48 $499 $499
Material Science MCHN 1001 Sheetmetal I Sheetmetal I 64 $575 $575
Material Science MCHN 1049 Sheetmetal II Sheetmetal II 64 $575 $575
Material Science MCHN 1053 Sheetmetal III Sheetmetal III 64 $615 $615
Material Science MCHN 2030 Sheetmetal IV Sheetmetal IV 64 $615 $615

MS & Smart Manufacturing ARTV 1091 Laser Cutting Ornaments Special Topics in Visual and Performing Arts 8 $85 $85
MS & Smart Manufacturing ARTV 1091 AutoCad with 3D Special Topics in Visual and Performing Arts 24 $415 $415
MS & Smart Manufacturing ARTV 1091 SolidWorks with 3D Special Topics in Visual and Performing Arts 24 $459 $459
MS & Smart Manufacturing ARTV 1091 Introduction to 3D Printing Special Topics in Visual and Performing Arts 16 $165 $165
MS & Smart Manufacturing ARTV 1091 Advanced 3D Printing Special Topics in Visual and Performing Arts 24 $249 $249
MS & Smart Manufacturing ARTV 1091 Drawing with Fusion 360 and 3D Special Topics in Visual and Performing Arts 24 $265 $265
MS & Smart Manufacturing ARTC 1000 CorelDraw w/ Lazer Engraving Specialized Graphic Application 24 $199 $199
MS & Smart Manufacturing MCHN 1026 Introduction to Computer-Aided Manufacturing (CAM) Introduction to Computer-Aided Manufacturing (CAM) 96 $895 $895
MS & Smart Manufacturing MCHN 2003 Fundamentals of CNC Machine Controls	 Fundamentals of CNC Machine Controls	 96 $895 $895
MS & Smart Manufacturing MCHN 2031 Operation of CNC Turning Centers Operation of CNC Turning Centers 96 $895 $895
MS & Smart Manufacturing MCHN 2034 Operation of CNC Machining Centers Operation of CNC Machining Centers 96 $895 $895
MS & Smart Manufacturing MCHN 2038 Advanced Computer-Aided Manufacturing (CAM) Advanced Computer-Aided Manufacturing (CAM) 64 $895 $895
MS & Smart Manufacturing MCHN 1038 Fundamentals of Machine Shop Basic Machine Shop I 128 $1,165 $1,165
MS & Smart Manufacturing MCHN 1041 Fundamentals of Machine Shop II Basic Machine Shop II 128 $1,165 $1,165
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2024 - 2025 Continuing Education Tuition and Fees Schedule (CEU)

Continuing Education Course Pricing Proposal (CEU)
Academic Year 2024 - 2025

7251, 7252, 7253, 7254
MS & Smart Manufacturing DFTG 1000 Introduction to Solid Works Specialized Compputer-Aided Drafting (CAD) 24 $359 $359
MS & Smart Manufacturing INMT 1005 Introduction to Industrial Maintenance Introduction to Industrial Maintenance 48 $555 $555
MS & Smart Manufacturing INMT 1011 3D Modeling with 3D Printing Computer Integrated Manufacturing 48 $575 $575
MS & Smart Manufacturing INMT 1043 Computer Aided Design/Computer Aided Manufacturing Computer Aided Design/Computer Aided Manufacturing 48 $575 $575
MS & Smart Manufacturing INMT 1045 Computer Numerical Controls Computer Numerical Controls 48 $249 $249
MS & Smart Manufacturing EPCT 1051 Introduction to Lean Six Sigma in Manufacturing Quality Assurance and Quality Control 32 $295 $295
MS & Smart Manufacturing MFGT 1091 Manufacturing Project Management of Production Process Special Topics in Manufacturing Technology/Technician 48 $429 $429
MS & Smart Manufacturing INMT 1091 Special Topics in Manufacturing Technology Smart Manufacturing Camp (MSSC Contract) 30 $59 $59
MS & Smart Manufacturing EDTC 1090 Special Topics in Education, General  CPT 4.0/CPT+Instructor Training (MSSC Contract) 24 $1,250 $1,250
MS & Smart Manufacturing EDTC 2000 Professional Development: Education, General CPT+ Instructor Training (MSSC Contract) 16 $875 $875

Public Safety: Fire Science FIRS 1001 Firefighter Certification I Firefighter Certification I 96 $285 $285
Public Safety: Fire Science FIRS 1003 Firefighter Agility & Fitness Firefighter Agility & Fitness 32 $285 $285
Public Safety: Fire Science FIRS 1007 Firefighter Certification II Firefighter Certification II 112 $285 $285
Public Safety: Fire Science FIRS 1013 Firefighter Certification III Firefighter Certification III 80 $285 $285
Public Safety: Fire Science FIRS 1019 Firefighter Certification IV Firefighter Certification IV 64 $285 $285
Public Safety: Fire Science FIRS 1023 Firefighter Certification V Firefighter Certification V 96 $285 $285
Public Safety: Fire Science FIRS 1029 Firefighter Certification VI Firefighter Certification VI 80 $285 $285
Public Safety: Fire Science FIRS 1033 Firefighter Certification VII Firefighter Certification VII 112 $285 $285
Public Safety: Fire Science FIRS 1091 Grade Level Live Fire Training Special Topics in Fire Science/Firefighting 8 $125 $125
Public Safety: Fire Science FIRS 1091 Above Grade Level Live Fire Training Special Topics in Fire Science/Firefighting 8 $125 $125
Public Safety: Fire Science FIRS 1091 Below Grade Level Live Fire Training Special Topics in Fire Science/Firefighting 8 $125 $125
Public Safety: Fire Science FIRS 1091 Vehicle Extrication Special Topics in Fire Science/Firefighting 8 $79 $79
Public Safety: Fire Science FIRS 2050 Hazaradous Material Technician Hazaradous Material Technician 80 $469 $469
Public Safety: Fire Science FIRS 2071 Unmanned Aerial System for Public Safety Unmanned Aerial System for Public Safety 20 $389 $389
Public Safety: Fire Science FIRS 2072 Unmanned Aerial System Capstone Unmanned Aerial System Capstone 40 $779 $779
Public Safety: Fire Science FIRT 1002 Plans Examiner I Plans Examiner I 32 $169 $169
Public Safety: Fire Science FIRT 1070 Public Safety Telecommunicator: Fire Service: 911 Emer. Dispatcher Fire Service Communication 57 $169 $169
Public Safety: Fire Science FIRS 1071 Public Safety Telecommunicator: EMD Emergency Medical Dispatcher 57 $169 $169
Public Safety: Fire Tech FIRT 2005 Fire Instructor I Fire Instructor I 112 $299 $299
Public Safety: Fire Tech FIRT 2007 Fire Instructor II Fire Instructor II 112 $299 $299
Public Safety: Fire Tech FIRT 2059 Fire Instructor III Fire Instructor III 128 $349 $349
Public Safety: Fire Tech FIRT 1042 Fire Officer I Fire Officer I 128 $349 $349
Public Safety: Fire Tech FIRT 1043 Fire Officer II Fire Officer II 128 $349 $349
Public Safety: Fire Tech FIRT 2056 Fire Officer III Fire Officer III 128 $349 $349
Public Safety: Fire Tech FIRT 2057 Fire Officer IV Fire Officer IV 128 $349 $349
Public Safety: Fire Tech FIRT 2051 Company Fire Officer Company Fire Officer 96 $249 $249
RROC - Public Safety: Fire EMAP 2001 Team Building & Communication: Your Crisis-Proof Toolkit - (RCOE) Leadership and Effective Communication 48 $595 $595
Public Safety: Health/EMSP EMSP 1019 BLS Health Care Provider CPR Basic Life Support 7.5 $45 $45
Public Safety: Health/EMSP EMSP 1091 S/T in Emergency Medical Technology S/T in Emergency Medical Technology 10 $189 $189
Public Safety: Health/EMSP EMSP 2000 Methods of Teaching-EMS Methods of Teaching-EMS 48 $125 $125
Public Safety: Law Enforcement CJLE 1006 Basic Peace Officer I Basic Peace Officer I 174 $365 $365
Public Safety: Law Enforcement CJLE 1012 Basic Peace Officer II Basic Peace Officer II 174 $365 $365
Public Safety: Law Enforcement CJLE 1018 Basic Peace Officer III Basic Peace Officer III 174 $365 $365
Public Safety: Law Enforcement CJLE 1022 Basic Telecommunicator, 911 Dispatcher Basic Telecommunicator 56 $229 $229
Public Safety: Law Enforcement CJLE 1029 Basic Peace Officer V Basic Peace Officer V 80 $169 $169
Public Safety: Law Enforcement CJLE 1024 Basic Peace Officer IV Basic Peace Officer IV 174 $365 $365
Public Safety: Law Enforcement CJLE 1045 Intermediate Crime Scene Investigation Intermediate Crime Scene Investigation 40 $299 $299
Public Safety: Law Enforcement CJLE 1039 Crisis Intervention Training Crisis Intervention Training 40 $159 $159
Public Safety: Law Enforcement CJLE 2005 Intermediate Dispatcher, 911 Dispatcher intermediate Dispatcher, Communication Officer 24 $149 $149
Pulic Safety: Law Enforcement CJLE 2025 Crisis Communication, 911 Dispatcher Crisis Intervention Training 24 $149 $149
Public Safety: Law Enforcement CJLE 2038 Firearms Instructor Firearms Instructor Course 40 $279 $279
Public Safety: Law Enforcement CJLE 2049 Basic Instructor Basic Instructor 40 $299 $299
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2024 - 2025 Continuing Education Tuition and Fees Schedule (CEU)

Continuing Education Course Pricing Proposal (CEU)
Academic Year 2024 - 2025

7251, 7252, 7253, 7254
Public Safety: Law Enforcement CJSA 1006 Basic Civil Process Course Civil Process Course 20 $99 $99

VAST COMG 1003 Communication Skills for the Workplace Communication Skills for the Workplace 39 $259 $259
VAST COMG 1040 Enhancing Workplace Communication Enhancing Workplace Communication 39 $259 $259
VAST TECM 1013 Occupational Math I Occupational Math 39 $259 $259
VAST TECM 1013 Occupational Math II Occupational Math 39 $259 $259
VAST BUSG 1012 Professionalism in the Workplace Professionalism in the Workplace 39 $259 $259
VAST ITSW 1058 Specialized Computer Applications Specialized Computer Applications 39 $259 $259
VAST POFI 1024 Word Processing Applications Word Processing Applications I 39 $259 $259
VAST POFT 1071 Career Exploration Career Exploration for CTP 39 $259 $259
VAST POFT 1012 Communication Skills for Business & Industry Communication Skills for Business & Industry 39 $259 $259
VAST POFT 1020 Job Search Skills Job Search Skills 39 $259 $259
VAST POFT 1006 Job Search & Employment Skills Job Search & Employment Skills 39 $259 $259
VAST BMGT 1096 Retail Training Special Topics in Retailing Operations 15 $259 $259
VAST BUSG 1005 Intro to Customer Service Introduction to Customer Service 15 $259 $259
VAST ITNW 1007 Internet Basics Internet, Basic 15 $259 $259
VAST IMED 1002 Web Design Web Site Creation I 15 $259 $259
VAST PHTC 1004 Digital Photography Introductory Professional Photography 15 $259 $259
VAST POFT 1004 Business Writing Business Writing 15 $259 $259
VAST HPRS 1007 Health and Wellness Health and Wellness Overview 39 $259 $259
VAST HPRS 1007 Health and Wellness (Summer Camp) Health and Wellness Overview 7.5 $85 $85
VAST FLMC 1002 Event Video Making Event Videography 39 $259 $259
VAST FLMC 1002 Event Video Making (Summer Camp) Event Videography 7.5 $85 $85
VAST ARTC 1051 Digital Creative Art Graphic Design Media Techniques 39 $259 $259
VAST ARTC 1051 Digital Creative Art (Summer Camp) Graphic Design Media Techniques 7.5 $85 $85
VAST BMGT 1004 Workplace Critical Thinking & Problem Solving Workplace Critical Thinking & Problem Solving 39 $259 $259
VAST BUSG 1024 How to Start A Business How to Start A Business 39 $259 $259

Visual & Performing Arts ARTC 1091 Digital Imaging I (AISD) Digital Imaging I 16 $115 $115
Visual & Performing Arts RTVB 1091 Film & Video Editing (AISD) S/T in Radio & Television Broadcasting 16 $79 $79

 New courses since last Board Approval 05/03/2023
Includes new courses and course changes added after 05/03/2023
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Area Subject Catalog HCC Course Title Contact Hours
Total Course 
Cost

Automotive CEC 1067 Auto Fuel Systems Service 16 $129
Automotive CEC 1068 Auto Power Steering Systems Service 16 $129
Automotive CEC 1069 Auto Cooling Systems Service 16 $129
Automotive CEC 1070 Auto Engine Systems & Oil Service 16 $129
Automotive CEC 1071 Auto Trans-axles Transmission Systems Service 16 $129
Automotive CEC 1072 Auto Brake Systems Service 16 $129

MS & Smart Manufacturing CEC 7159 Introduction to Fabrication Lab open lab $75
MS & Smart Manufacturing CEC 7158 3D Dimensional Love 4 $75

Community Learning CEC 0966 Adult Ballroom Dancing 6 $139
Community Learning CEC 0901 Adult Country & Western Dancing 6 $139
Community Learning CEC 0902 Adult Tap 17 $139
Community Learning CEC 0903 Adult Jazz 17 $139
Community Learning CEC 0904 Middle Eastern Belly Dancing I 17 $139
Community Learning CEC 0905 Teen Tap 17 $139
Community Learning CEC 0906 Middle Estern Belly Dancing II 17 $139
Community Learning CEC 0907 Teen Ballet 17 $139
Community Learning CEC 0908 Scrapbooking Workshop 2 $25
Community Learning CEC 0909 Strong People Strong Bodies Workshop 21 $25
Community Learning CEC 0910 Youth Strength and Technique Conditioning Workshop 12+ 8 $89
Community Learning CMED 1110 Adult Ballet for Exercise 14 $139
Community Learning CMED 1110 Youth Ballet 14 $149
Community Learning CMED 1110 Teen Ballet/Pointe (11 y.o. +) 9 $89
Community Learning CMED 1110 Youth Ballet (5-7 y.o.) 9 $89
Community Learning CMED 1110 Youth Ballet (8-11 y.o.) 9 $89
Community Learning CMED 1111 Yoga: Meditation and Movement 17.5 $175
Community Learning CMED 1112 Flamenco I 14 $139
Community Learning CMED 1112 Flamenco I 9 $89
Community Learning CMED 1113 Adult Tap I 14 $139
Community Learning CMED 1113 Youth Tap 14 $149
Community Learning CMED 1113 Teen Tap (11-15 y.o.) 9 $89
Community Learning CMED 1114 Adult Tap II 14 $139

Continuing Education Course Pricing Proposal (NCR) 
Academic Year 2024 - 2025

6251, 6252, 6253



Community Learning CMED 1114 Adult Tap II 9 $89
Community Learning CMED 1115 Adult Jazz for Exercise 14 $139
Community Learning CMED 1115 Adult Jazz for Exercise 14 $149
Community Learning CMED 1116 Adult Jazz II 14 $139
Community Learning CMED 1116 Adult Jazz II 9 $89
Community Learning CMED 1117 Ballroom Dancing 6 $65
Community Learning CMED 1118 Country & Western Dance 6 $65
Community Learning CMED 1119 Middle Eastern Dance 14 $139
Community Learning CMED 1119 Middle Eastern Dance  9 $89
Community Learning CMED 1121 Middle Eastern Dance II 9 $89
Community Learning CMED 1156 Designing for 3D Printing in Autodesk AutoCAD 8 $29
Community Learning CMED 1157 3D Design in Autodesk Tinkercard 8 $29
Community Learning CMED 1158 Drawing & Modeling in Autodesk Fusion 360 8 $29
Community Learning CMED 1159 Intro to Vector Graphic Design Using Inkscape 8 $29
Community Learning CMED 1170 Group Piano 9 $119
Community Learning CMED 1171 Group Guitar 9 $99
Community Learning CMED 1172 Making Music: Getting Started in Ableton 16 $99
Community Learning CMED 1175 Canaan & Tribal Israel in the Egyptian Period 3 $29
Community Learning CMED 1176 Israel & Judah in Pre-Exilic Assyrian Period 3 $29
Community Learning CMED 1177 The Exile of Judah & Babylonian Period 3 $29
Community Learning CMED 1178 Israel After Edict of Cyrus in Persian Period 3 $29
Community Learning CMED 1179 Judea & Greeks in Intertestamental Period 3 $29
Community Learning CMED 1180 Apostolic Period Under Roman Empire 3 $29
Community Learning CMED 1181 Personal Money Management 2 $19
Community Learning CMED 1182 How to Improve My Credit 2 $19
Community Learning CMED 1183 Prepare for Retirement 2 $19
Community Learning CMED 1187 MS Word Basics 12 $105
Community Learning CMED 1188 MS Excel Basics 12 $105
Community Learning CEC 1284 Creating a Personal Budget in an Excel Spreadsheet 9 $45
Community Learning CEC 1294 Teen/Adult Line Dancing Workshop 3 $50
Community Learning CEC 1295 Teen Tap Workshop 8 $89
Community Learning CEC 1417 Zumba 17 $139
Community Learning CEC 1417 Zumba for Kids (5 - 9 y.o.) 9 $89
Community Learning CEC 2215 U.S. Citizenship Prep Class 24 $25
Community Learning CEC 2402 Youth Zumba Workshop 8 $89
Community Learning CEC 2403 Youth Musical Theater Dance Camp 18 $89
Community Learning CEC 2404 Adult Beginner Salsa Dance Workshop 6 $89
Community Learning CEC 2433 Art Class 2 $25
Community Learning CEC 2438 Cricut Maker & Beyond Workshop 2 $25



Community Learning CEC 2515 Yoga 17 $139
Community Learning CEC 2577 Basic Conversational Spanish II 6 $29
Community Learning CEC 7083 Sports Officiating 24 $79
Community Learning CEC 8042 Floral Design Workshop 3 $25
Community Learning CEC 8060 Youth Ballet 5-7 Years Old 17 $139
Community Learning CEC 8061 Youth Ballet 8-11 Years Old 17 $139
Community Learning CEC 8062 Flamenco Dance 17 $139
Community Learning CEC 8063 Adult Ballet for Exercise 17 $139
Community Learning CEC 8064 Youth Strength and Technique Class 20 $139
Community Learning CEC 8065 Fundraising for the Indie Film Workshop 16 $99
Community Learning CEC 8066 Acting for Film 12 $99
Community Learning CEC 9092 Sewing Essentials 4 $25
Community Learning CEC 1779 Kids Summer Camp Space Challenge 35 $79
Community Learning CEC 1778 Kids Summer Camp Ecology 35 $79

Commercial Truck Driving CEC 9121 Freight Broker Training 8 $50

Construction Trades CEC 7093 Fundamentals of Carpentry 40 $599
Construction Trades CEC 7094 Funadmentals of Electrical Wiring 40 $599
Construction Trades CEC 7095 Fundamentals of HVAC 40 $599
Construction Trades CEC 7096 Fundamentals of Plumbing 40 $599

Consumer Arts & Sciences CEC 1149 Pastry & Culinary 2 $39
Consumer Arts & Sciences CEC 1149 Pastry & Culinary 3 $49
Consumer Arts & Sciences CEC 1149 Pastry & Culinary 4 $59

Engineering CEC 1130 Texas Certified Landscaping Associate 36 $734

Health CEC 1422 Test for Essential Academic Skills Prep  Course 16 $95
Health CEC 1430 CPR 4 $60
Health CEC 1073 Basic Halth Indicators Vital Signs 2 $15
Health Professional Institute CEC 7085 Pharmacy IV Admixture Re-exam 2 $120
Health Professional Institute CEC 7516 RDA Test and Exam 8 $60
Health Professional Institute CEC 1177 Dental Assistance Course Review and Re-Test 2 $30
Health Professional Institute CEC 1160 Nitrious Oxide Sedation Monitoring 8 $85
Health Professional Institute CEC 1196 Study Skills for Student Success 10 $125
Health Professional Institute CEC 1197 Successful Test Taking 8 $100
Health Professional Institute CEC 1198 HESI A2 Preparartory course: Critical Thinking 8 $100
Health Professional Institute CEC 1204 HESI TEAS Prep: Anatomy & Physiology 8 $40



Health Professional Institute CEC 7068 Differential Diagnosis of Body Systems for Physical Therapist 16 $159
Health Professional Institute CEC 7069 Regional Differential Diagnosis for Physical Therapists 15 $159
Health Professional Institute CEC 7098 Spanish Healthcare Interpreter Assessment 5 $50
Health Professional Institute CEC 7099 Spanish Healthcare Interpreter Training 50 $199
Health Professional Institute CEC 8005 Evidence-Based Nursing Practice 3 $40
Health Professional Institute CEC 8006 Participatory Action Research 5 $50
Health Professional Institute CEC 8007 Nursing for Aging Population-1 3.5 $50
Health Professional Institute CEC 8008 Nursing for Aging Population-2 3.5 $50
Health Professional Institute CEC 8009 Raising Literacy for CHWs 5 $50
Health Professional Institute CEC 8010 Healthcare Interpreter Assess 5 $60
Health Professional Institute CEC 8012 Assessing Individual Readiness 5 $50
Health Professional Institute CEC 8023 Developing Guidelines for CHW 1 $10
Health Professional Institute CEC 8027 CHW-An Emerging Workforce 1 $10
Health Professional Institute CEC 8052 Fund. Of Billing, Collecting & Credentialing for Behavioral Health 6 $85
Health Professional Institute CEC 8053 Claims Denials-Behavioral Health 6 $85
Health Professional Institute CEC 8054 Credentialing-Behavioral Health 8 $85
Health Professional Institute CEC 8055 Billing and Credentialing for Substance use Services Billing and Credentialing for Sub   4 $55
Health Professional Institute CEC 8056 ICD-10 Behavioral Health 4 $55
Health Professional Institute - CHP CEC 9010 Pharmaceutical GMP Professional Training 20 $139

Information Technology CEC 1088 Basic Operating Systems 6 $39
Information Technology CEC 1089 Online Identity Theft Protection 3 $19

Smart Manufacturing/ Material Science CEC 1034 NCCER Prep 48 $335
Smart Manufacturing/ Material Science CEC 9712 Manufacturing Summer Camp 30 $59
Smart Manufacturing/ Material Science CEC 1353 Fundamentals of Welding & Fabrication  (#2659) 8 $39
Smart Manufacturing/ Material Science CEC 1353 Welding Machine Selection & Demonstration  (# 2660) 8 $39

VAST CEC 1811 College Fundamentals 39 $259
VAST CEC 1813 Strategies for College Readers 39 $259
VAST CEC 9708 Internship (Field Work) 15 $259

 New courses since last Board Approval 05/03/2023
Includes new courses and course changes added after 05/03/2023
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Mee ng Date:  April  17, 2024

Consent-Finance

ITEM #  ITEM TITLE PRESENTER

 24. Monthly Investment Reports,
Financial Statements and

Budget Review for January
and February 2024 

Dr. Margaret Ford Fisher
Jacob Atkin

            

RECOMMENDATION
Accept the Investment Reports, Financial Statements and Budget Review for the month of January
and February 2024.

COMPELLING REASON AND BACKGROUND
The monthly investment report provides the Board with a status of the investment por olio,
including book and market values, and complies with the relevant statute. This report includes
the unexpended proceeds of various bond issues.
 

The por olio is liquid and secure with 67% of the assets invested in local government
pools, money market funds and interest-bearing checking accounts.
All pools and money market funds are rated “AAA” by Standard & Poor’s, which is the
highest level. All bank deposits are secured with U.S. Treasuries/Agencies. The balance of
the por olio is invested in U.S. Treasuries and government-sponsored en es/agencies
with “AAA” credit ra ngs.

The monthly financial statement and budget review provides the Board with a status of the
finances of the college and informa on related to the various funds of the college, including
fund balances, comparison to previous year and comparison to budget. 

Awareness and review of financial informa on throughout the year helps to inform decision
making, and allows for mid-year adjustments, if needed.

FISCAL IMPACT
For February, the interest income earned for the month and fiscal year to date totaled $1,758,876
and $8,891,178, respec vely. The weighted average interest rate (WAR) on February 29, 2024, was
5.08% compared to 5.00% last month and 4.45% a year ago. 

Interest expense on outstanding debt was $1,463,041 for the month of February 2024.

LEGAL REQUIREMENT
The investment report is required by the Public Funds Investment Act (Texas Government Code
2256.023) to be submi ed to the governing body of Houston Community College no less than
quarterly.



STRATEGIC ALIGNMENT
1. Student Success, 5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Financial Report Presenta on 3/24/2024 Presenta on
Investment Report - January 2024 3/24/2024 A achment
Financial Statement - January 2024 3/24/2024 A achment
Investment Report - February 2024 3/24/2024 A achment
Financial Statement - February 2024 3/24/2024 A achment

This item is applicable to the following: District 



Dr. Margaret Ford Fisher, Chancellor

Jacob Atkin, Interim Vice Chancellor for Finance

April 3, 2024

FY 2024
Summary of February 2024 
Monthly Investment Report, Financial 
Statements, and Budget Review
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Executive Summary
HCCS Financial Update As of February 29, 2024
6th month of FY 2024 = 50%
• MAJOR FOCUS: HCCS must develop the FY2025 budget and allocate resources to implement Initiatives and 

Strategies with measurable results from all HCCS departments regarding Enrollment increases, State Appropriations 
Funding Model Metrics, and Student Success Improvement

• Recruitment
• Enrollment
• Financial Aid
• Retention
• Student Success Support and Measurement
• Marketing

• The HCCS main revenue sources remain:
• Ad Valorem Taxes - major collection period December 2023 - February 2024
• Tuition & Fees - Enrollment is up 6.94% SCH as of February 29, 2024
• State Appropriations (Performance Funding increases focus by HCCS on increasing Student Success, Enrollment 

Increases, and managing outcomes to new funding model) - $48.2M or 70.3% due to State’s new funding model 
timing of payments

• Investment Earnings – Interest earnings for February 2024 $1.759M and $8.891M year-to-date.  Weighted 
Average Return was 5.08% for February 2024
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Executive Summary
HCCS Financial Update As of February 29, 2024 Continued
6th month of FY 2024 = 50%
• Ad valorem tax revenue collections will peaked in January/February and matches historical payment timing trends. 

Collections as of February 2024 total $199.6M or 97% of the FY 2024 approved budget.  HCAD is slower to report 
than collections

• HCAD Tax Base is now certified at $281.6B for FY 2024 vs $255.5B for FY 2023. The Ad Valorem Tax Revenue Budget 
increased from FY 2023 Budget of $238.3M to FY 2024 Budget of $253.1M

• Tuition and fees collected to date are $96.1M or 90.3% of the total annual budget vs February 2023 of $90.1M – a 
$6M increase.  HCCS must continue to aggressively increase enrollment

• Tuition and fees collected for Extended Learning are $5.3M or 108.1% of the total FY 2024 budget vs FY 2023 of 
$4.9M – a 6.6% increase

• No tuition rate or fee increase recommendations were presented or approved for the FY 2024 and FY 2025 
budgets.  Increased enrollment is required to serve the HCCS District.  HCCS is evaluating differential tuition 
cost/revenue models

• FY 2024 State Appropriations received to date totaled $48.2M or 70.3% of the total annual budget of $68.6M
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Executive Summary
HCCS Financial Update As of February 29, 2024 Continued
6th month of FY 2024 = 50%
• HCCS will end FY 2024 with a significant budget surplus due to stronger than budgeted:

• Ad Valorem taxes

• Increasing tuition

• Investment returns remain strong

• Management of HCC operating expenses

• Unduplicated enrollment as of February 29, 2024 increased by 6.94%

• Spring 2024 49,171

• Spring 2023 45,979

• Online enrollment growth continues
• HCCS investment interest income for February 2024 was $1.76M compared to $1.39M earned in January 2024. 

Weighted Average Rate of Interest (WAR) for February was 5.08% compared to 5.00% earned in January 2024 and 
4.45% for February 2023. Interest income of $1.51M was earned for the same period last year. Interest rates remain 
strong and flat with no interest rate hike by the Feds since last report 
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Executive Summary
HCCS Financial Update As of February 29, 2024 Continued
6th month of FY 2024 = 50%
• FY 2024 year-to-date interest earnings are $8.89M compared to $5.45M earned in FY 2023. The Feds rates hikes 

were neutral in the month of February. The probability of  rate cut by the Feds in the second quarter of 2024 has 
decreased significantly as data collected and published indicates that inflation (Core CPI 3.8% and all item CPI 3.2% for 
February 2024) in the economy though moderating is still higher than the Feds target rate of 2%. There is strong 
probability that the Feds will start interest rate cut in the 2nd or 3rd quarter of 2024 unless the economy receives a 
massive external political or health stimulus

• Actual total operating expenses are $178.63M or 44.8% of budget. HCCS will continue to monitor and manage 
operating expenses efficiently

• Actual salaries for FY 2024 are $111.7M or 47.2% of the total budget, and 2.8% under budget for February 29, 
2024. Employee benefits are lower by 5.9% for FY 2024 compared to FY 2023

• FY 2025 budget develop process continues and indicates another strong year of revenue for HCC with a major focus 
on Student Success and Quality Academic Performance.
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Executive Summary
HCCS Financial Update As of February 29, 2024 Continued
6th month of FY 2024 = 50%
• HCCS must continue to strategically and intentionally work to reduce and manage the Deferred Maintenance 

outstanding balance. Pre-COVID, the balance was over $400M spread over 10 years. HCCS has historically been 
funding $10M/year for this obligation. $40M has now been allocated/funded over 4 years. However, recent inflation has 
increased the balance

• The HCCS HEERF Grant process ended on June 30, 2023. During the 120-day grant close-out period, all HEERF 
Grant obligations were closed by HCCS by October 31, 2023.  HCCS HEERF collections totaled $218.3 million, a 
huge success and benefit for HCCS

• The West Loop Campus serves over 36,500 students (visits) per year for registration and advising for West Loop 
and many other campuses.  Approximately $4.3M of the HEERF MSI funds (construction was allowed and the project 
was formally approved by the Department of Education for West Loop Student Services Renovation to be completed 
by June 30, 2024).  Procurement and construction of the project are underway

• Development of Dual Credit Waiver strategies are in progress by HCCS and the State, in conjunction with the 
implementation of the FAST program, for FY 2024 and beyond are in progress including review of ISD MOUs. All will 
be discussed with the Board.  The HISD TEA transition caused a pause in HISD discussions.  The pending State 
Appropriations Funding model will assist in the New HCCS Dual Credit strategy development

• An HCCS travel moratorium has been activated, with exceptions for critical travel needs.  Effective December 2023
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Executive Summary 
State Appropriations Funding Formula Model Monthly Update
6th month of FY 2024 = 50%
• HCCS has collected $48.2 million or 70.3% of FY 2024 budgeted State Appropriations

• FY 2024 budgeted revenue is $68.5 million

• Hold Harmless for FY 2024-2025 (State Appropriations not less than FY 2023)

• Payments will be received in three installments during the fiscal year

• New this Fiscal Year - FAST payments calculated and paid at an estimated $2.0+ million per semester.  
Payments will be made to HCCS shortly after the end of each semester. HCCS implemented the program 
during the Fall 2023 semester

• Multi-pronged approach to Greatly increase HCCS Student Success and State Appropriations Revenue is in 
progress

• Focus remains to increase enrollment AND increase Student Success as measured by the State of Texas = 
Increased HCCS revenue. This is #1 Initiative and a very large and complex Team Project

• Beginning monthly BOT reports/updated data via the BOT Financial Report and initiatives progress via Student 
Services

• Multiple Shared Services and Campus Leadership moving forward with aligned strategies to improve Student 
Success

•
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Executive Summary
US Economic Update / HCCS Economic Environment

• The overall CPI rate increased to 3.2 percent for the 12 months ending February 29, 2024, compared to 3.1% rate 
increase for the 12 months ending January 31st  2024. However, the inflation rate (Core CPI) less food and energy 
index decreased to 3.8 percent in February 2024 compared to 3.9 percent rate over the 12 months ending January 
2024 (Source: U.S. Bureau of Labor Statistics).  The Feds would like to see stability with a CPI at 2% or less

• The general trend going into the first quarter of 2024 is that the Feds have completed the most aggressive hiking 
campaign in four decades as data from Bureau of Labor Statistics indicates that economy is cooling down as 
unemployment remains at 3.9%.  The Feds notion to achieve a soft-landing of the economy, without a drastic 
disruption of factors of production is still not guaranteed. The Feds have indicated that objective and unbiased review 
of data will guide their next move as regards to interest rate cut or hike or neutral in 2024

• The data published by the Bureau of Labor Statistics indicates that the monetary policy of the Feds are having a 
significant impact on  labor market (demand) and price pressures (inflation). The Feds have been neutral on interest 
rate hike for more than 6 months. The last interest rate hike was in July 2023
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Executive Summary
US Economic Update / HCCS Economic Environment 
Continued
• Gold has risen above $2,162 per ounce

• WTI Crude Oil was trading at $82.32 per barrel at the writing of this report, a price that supports Houston and Texas. 
Fiscal YTD decrease of 9.12%

• Crude oil could witness additional price increases per barrel as OPEC and its allies have extended their voluntary oil 
output cuts of 2.2 million barrels per day (bpd) into the second quarter. This factor could pose a serious threat to the 
Feds use of monetary policy to control inflation

• 30-year home mortgages have increased to 7.59%. February Houston single family home sales were up 7.6% 
compared to February last year, while average sales price was up by 4.1%.  Supply inventory remains low at 3.4 
months, with median days on the market at 57 days

• US February Unemployment Rate was 3.9% in February compared to 3.7% in January 2024

• Houston Texas Unemployment Rate increased from 3.8% in December 2023 to 4.4% in January 2024

• Social Security Administration has confirmed a 3.2% Cost of Living Adjustment for 2024 payments



Thank You
Please see the Appendix for Additional Financial and 

Budget Information
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Investment Report Summary

Unrestricted Revenues 

Unrestricted Expenses

Summary of HEERF I, II, III and MSI HEERF 
Grant Receipts

Summary of Cumulative COVID Tuition & 
Fees, Auxiliary

Revenue Losses and Expense Recovery 
funded by HEERF I, II & III

Summary of Financial Statements
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Appendix

As of February 29, 2024

6th month 
of FY 2024 = 50%
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Investment Report Summary
As of February 29, 2024
6th month of FY 2024 = 50%
• All investments follow Board policy and statutes with High Liquidity and High Security

o Investment instruments are laddered to optimize safety, liquidity and yield
o 67% of assets are invested in government pools, money market funds, and interest-bearing checking accounts
o 33% of assets are invested in U.S. Treasuries and government sponsored AAA entities

• Management continuously monitors HCCS investment portfolio in relation to unfolding events in the national, state and 
local economies, banking and real estate sectors and aligning HCCS investment portfolio with investments that 
guarantee safety of principal

• We actively reinvest funds in Treasury bills and certificates in anticipation of interest rate volatility downwards in the 2nd 
and 3rd quarter of 2024 

• HCCS deposits and money market investments are held with Bank of America. The deposits are insured by FDIC to the 
first $250k and any amounts above the first $250k are fully secured by BOA with securities valued at 102 percent of our 
deposited amount. This collateral is held by Bank of New York on behalf of HCCS in case of a default or failure of BOA

• Texpool and LoneStar investments are highly liquid and closely monitored by the State of Texas with very strict 
guidelines that preserve the investments held on behalf of HCCS

• Houston’s economy is still showing strong signs of robust expansion, with employment rate still very high (close to 
96%), and increased price pressure in commodities, service and employment not yet curtailed with the interest rate hike 
by the Feds. HCCS Management will continuously monitor the impact of inflation and interest rate hike on HCCS 
revenue, operating expenses and safety of HCCS cash and investments



Key:
         Actual/Projected Revenue in Excess of Budget
         
         Possible Revenue Deficit Compared to Budgeted 
Revenue

         Minimal expected variance in Budget & Actuals
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Unrestricted 
Revenues 

As of February 29, 2024

6th month 
of FY 2024 = 50%

1Deferred Maintenance

2Includes interest income and gain/loss on investments, royalties, fines and penalties, and other sales

FY 2024 Adjusted 
Budget

Year-to-Date 
Actuals Thru 

February 29, 2024
Actuals as a % 

of Budget
REVENUES

State Appropriations 68,550,037$     48,190,641$     70.3%
Ad Valorem Taxes 205,735,996     199,644,651     97.0%
Tuition & Fees , Net 106,400,157     96,063,679        90.3%
Other Local  Income 2 5,000,000          11,152,194        223.0%
Tuition & Fees , Net
 -- Extended Learning

4,862,714          5,258,392          108.1%

Grant Revenue - HEERF Funds -                           -                           0.0%
Grant Revenue - Indirect Cost 650,000             340,096             52.3%

Total Revenues 391,198,904     360,649,654     92.2%

Fund Balance Transfers In1 7,045,981          7,045,981          100.0%

Total Revenues and Fund Balance Transfers 398,244,885$   367,695,636$   92.3%

FY 2024 Adjusted Budget & Actuals
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Unrestricted 
Expenses 

As of February 29, 2024

6th month 
of FY 2024 = 50%

Note 1: Transfers/Debt are higher than last year due to resuming the large budgeted transfers for deferred 
maintenance and technology fees
Note 2: Scholarship Distribution available for students who may require additional financial assistance.  No 
scholarship distributions have been made this year
Note: The first few months of any new year will have wide actual vs. budget variations due 
to timing of payments and invoicing of new fiscal year

FY 2024 Adjusted 
Budget

Year-to-Date 
Actuals Thru 

February 29, 2024
Actuals as a % 

of Budget
EXPENSES

Salaries 236,549,791     111,671,949     47.2%
Employee Benefi ts 35,127,911        12,332,263        35.1%
Suppl ies  & General  Expense 5,060,804          2,069,615          40.9%
Travel 1,256,179          266,070             21.2%
Marketing Costs 3,763,922          1,146,904          30.5%
Rentals  & Leases 451,024             151,734             33.6%
Insurance/Risk Mgmt. 8,146,495          7,621,315          93.6%
Contracted Services 33,230,282        12,130,741        36.5%
Uti l i ties 8,711,857          4,145,069          47.6%
Other Departmental  Expenses 4,103,889          1,157,583          28.2%
Instructional  & Other Materia ls 10,619,029        7,094,953          66.8%
Maintenance & Repair 1,862,264          627,991             33.7%
Transfers\Debt1 41,220,078        16,446,672        39.9%
Contingency/Ini tiatives 1,232,169          -                           0.0%
Capita l  Outlay 6,219,191          1,729,608          27.8%
Scholarship Dis tribution 2 690,000             -                           0.0%

     Total Expenses 398,244,885$   178,592,466$   44.8%

NET REVENUE/(EXPENSES) -                      189,103,169$   

FY 2024 Adjusted Budget & Actuals

Key:
         Actual/Projected Budget Surplus at Year-End
         
         Potential Budget Deficit at Year-End

         Minimal expected variance in Budget & Actuals
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Summary of HEERF Recovery
As of February 29, 2024
6th month of FY 2024 = 50%

• HEERF I, II & III institutional grants are fully closed. HEERF MSI grant funds are still active until June 30, 2024. HEERF I 
and II Internal Audits have been completed

o HEERF I, II and III  funds for student aid have been totally disbursed. This total disbursement of $118.7M was 
funded by Student Aid, Institutional, MSI and GEER funds

o HEERF MSI Grant Funded project West Loop Student Services Renovation project with a budget of $4.3M was 
approved by the Department of Education with one year extension ending on June 30, 2024. Project in progress 
and on schedule
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Summary of 
Cumulative COVID: 
Tuition & Fees, 
Auxiliary  Revenue 
Losses and Expense 
Recovery Funded 
by HEERF I, II, III 
Grants

As of February 29, 2024

6th month 
of FY 2024 = 50%

NOTE: The last official HEERF detailed report was presented at the September 21, 2022 Board meeting. This summary 
report continued through November 30, 2023 

1All HEERF Institutional projects have been completed and final payments have been issued. Work on HEERF MSI 
funded West Loop Student Center project is in progress. HEERF MSI grant ends on June 30, 2024

New HEERF Close-Out Calculation
HCCS utilized $10.4M of institutional recovered funds to pay off the HCCS defaulted student debt for 47K students 
during the HEERF allowed years and 8,750 of those students returned to enroll at HCCS. 

Fiscal Year Student Aid 
Distribution

COVID 
Operational COVID Projects Lost Revenue 

Recovery Total

FY 2020 $14,214,200 $1,279,919 $0 $1,013,208 $16,507,327 

FY 2021 23,122,704 15,186,874 0 32,592,127 70,901,705

FY 2022 59,966,289 7,987,163 643,806 19,618,731 88,215,989

FY 2023 21,380,445 2,505,874 16,703,303 2,218,793 42,808,415

FY 2024 901 613 (112,826) (336) (111,648)

Total 
Amount $118,684,539 $26,960,443 $17,234,283 $55,442,523 $218,321,788 
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Summary of Financial Statements
As of February 29, 2024
6th month of FY 2024 = 50%

• Actual salaries for FY 2024 are 7.5% higher compared to FY 2023. This is primarily due to a Board approved salary 
increase of 4% for full-time employees, part-time hourly staff, and an additional 3.5% for faculty leveling. The salary 
increases are partially offset by hiring chill, delayed hiring and reduction of positions (Faculty and Staff)

• Other line-item expenses - supplies, travel, marketing, insurance, contracted services, instructional and other 
materials, etc. have variances due to timing differences in recording transactions from year-to-year and the effects of 
employees returning from working remotely

• FY 2024 Net Revenue/ (Expenses) is $189,103,169 as of February 29, 2024

• FY 2023 Net Revenue/ (Expenses) was $167,100,271 as of February 28, 2023



Thank You
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Beginning	Book	Value	(January1,	2024) $ 384,014,510																

Beginning	Market	Value	(January1,	2024) $ 386,918,590

Additions/Subtractions	(Book	Value	-	Net) $ 91,922,740

Change	in	Market	Value $ 802,110

Ending	Book	Value	(January31,	2024) $ 475,937,250

Ending	Market	Value	(January31,	2024) $ 479,295,435

Unrealized	Gain/(Loss) $ 3,358,185

WAM	(63%	of	Portfolio's	Weighted	Average	Maturity	) 1	day

WAM	(37%	of	Portfolio's	Weighted	Average	Maturity	-	Securities	Held	To	Maturity) 229

*		Net	amount	provided/(for)	operations 108,869,797$								
*		Net	amount	provided/(for)	CIP/others (7,806,360)

101,063,438$								

Ending Ending Unrealized
Book	Value Market	Value Gain	(Loss)

US	Treasuries 133,876,759$								 137,209,248$																						 3,332,490$																			
US	Agencies 39,371,566													 39,397,261																											 25,695																											
Local	Government	Pools 182,925,478										 182,925,478																								 -																																			
Money	Market	Funds 119,524,955										 119,524,955																								 -																																			
Interest	Bearing	Checking 238,493																			 238,493																																	 -																																			

Total 475,937,250$								 479,295,435$																						 3,358,185$																			

WAR	(Weighted	Average	Interest	Rate) 5.00%

January	31,	2024

HOUSTON	COMMUNITY	COLLEGE	SYSTEM
INVESTMENT	PORTFOLIO	COMPOSITION

January	31,	2024

EXECUTIVE	SUMMARY
INVENTORY	HOLDINGS	REPORT
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Description Held	At Interest	
Rate

Purchase	
Date

Maturity	
Date Par Beginning	

Mkt.	Value
Beginning	
Book	Value Net	Change Ending	

Book	Value
Ending	

Mkt.	Value
Change	in	
Mkt.	Value

Unrealized	
Gain/(Loss)

Fannie	Mae	ARM	Pool	708686 Bank	of		America 4.07% 02/22/05 05/01/33 8,566$																				 8,547$																												 10,035$																									 (56)$																																	 9,979$																															 8,497$																																 (50)$																																		 (1,482)$																										
Fannie	Mae	ARM	Pool	805454 Bank	of		America 4.67% 12/23/04 12/01/34 9,456																							 9,468																															 15,367																												 (50)																																				 15,317																															 9,419																																			 (48)																																					 (5,898)																													

Federal	Home	Loan	BankUS	Domestic	Unsecured Bank	of		America 4.88% 02/17/23 09/13/24 10,000,000										 9,992,825																					 9,989,125																					 -																																				 9,989,125																								 9,985,785																									 (7,040)																														 (3,340)																													
Federal	Home	Loan	BankUS	Domestic	Unsecured Bank	of		America 5.00% 02/16/23 02/21/24 10,000,000										 9,993,666																					 10,000,000																		 -																																				 10,000,000																					 9,998,693																									 5,026																																 (1,308)																													
Federal	Home	Loan	BankUS	Domestic	Unsecured Bank	of		America 5.25% 03/06/23 03/06/24 10,000,000										 9,995,688																					 9,992,597																					 -																																				 9,992,597																								 9,999,008																									 3,320																																 6,411																															
Federal	Home	Loan	Bank	Global	Unsecured Bank	of		America 0.38% 01/19/24 09/04/25 10,000,000										 -																																				 -																																				 9,364,548																					 9,364,548																								 9,395,859																									 -																																					 31,312																												
U.S.	Treasury	Notes	US	Govt	National Bank	of		America 2.38% 02/17/23 08/15/24 5,000,000													 4,918,359																					 4,827,050																					 -																																				 4,827,050																								 4,927,734																									 9,375																																 100,684																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 3.25% 02/16/23 08/31/24 15,000,000										 14,822,461																		 14,655,469																		 -																																				 14,655,469																					 14,838,867																						 16,406																													 183,398																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.13% 03/23/22 02/15/24 10,000,000										 9,937,917																					 9,633,910																					 -																																				 9,633,910																								 9,980,453																									 42,536																													 346,543																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.25% 03/24/22 03/15/24 20,000,000										 19,800,781																		 19,279,000																		 -																																				 19,279,000																					 19,881,335																						 80,554																													 602,335																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.38% 02/10/23 04/15/24 25,000,000										 24,656,250																		 23,744,141																		 -																																				 23,744,141																					 24,749,024																						 92,774																													 1,004,883																					
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.75% 04/18/23 11/15/24 20,000,000										 19,300,781																		 18,893,750																		 -																																				 18,893,750																					 19,367,969																						 67,188																													 474,219																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.63% 04/26/23 10/15/24 10,000,000										 9,671,875																					 9,479,695																					 -																																				 9,479,695																								 9,704,297																									 32,422																													 224,602																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.75% 05/03/23 11/15/24 10,000,000										 9,650,391																					 9,487,500																					 -																																				 9,487,500																								 9,683,984																									 33,594																													 196,484																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 1.75% 10/19/23 03/15/25 10,000,000										 9,664,453																					 9,511,744																					 -																																				 9,511,744																								 9,689,453																									 25,000																													 177,709																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 1.75% 01/19/24 03/15/25 5,000,000													 -																																				 -																																				 4,839,500																					 4,839,500																								 4,844,727																									 -																																					 5,227																															
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.50% 01/19/24 03/31/25 10,000,000										 -																																				 -																																				 9,525,000																					 9,525,000																								 9,541,406																									 -																																					 16,406																												
Debt	Service	2001A	Bond	Interest	Checking	 Bank	of	America 1.83% 1,254 1,254 3																																									 1,256 1,256 401,055																										 -																																				
HCCS	Merchant	Service	 Bank	of	America 0.79% 41,935 41,935 (3,022)																													 38,913 38,913 -																																					 -																																				
LTD	2013	Tax	Bond	General	Checking	 Bank	of	America 1.77% 33,117 33,117 165,207																									 198,324 198,324 -																																					 -																																				
Merrill	Lynch	(Morgan	Stanley	Govt/Goldman	Sachs)	 Bank	of	America 3.70% 	 49,459,630 49,459,630 67,163,101																		 116,622,731 116,622,731 -																																					 -																																				
Money	Market	2006	Jr.	Lien	Debt	Reserve Bank	of	America 3.70% 2,889,338																					 2,889,338																					 12,886																												 2,902,224 2,902,224 -																																					 -																																				
Lone	Star	(Corporate	Overnight	Fund) State	Street	Bank 4.09% 	 83,345,717 83,345,717 392,293																									 83,738,010 83,738,010 -																																					 -																																				
TexPool	 State	Street	Bank 4.03% 	 98,724,135 98,724,135 463,332																									 99,187,467 99,187,467 -																																					 -																																				
	TOTAL	 	 386,918,590$							 384,014,510$							 91,922,740$										 475,937,250$										 479,295,435$										 802,110$																				 3,358,185$													

INVESTMENTS
INVENTORY	HOLDINGS	REPORT	(OPERATING	AND	OTHERS)

January	31,	2024
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Summary of Financial Statements 
As of January 31, 2024 

 
 
On June 21, 2023, the Board of Trustees approved the FY 2024 operating budget totaling $398.2 
million. The FY 2024 budget included conservative revenue and expense estimates.  Included in 
the FY 2024 budget is a fund balance transfer totaling $7 million to continue addressing deferred 
maintenance. The HEERF Grant process ended on October 31, 2023. No additional funds will be 
received in FY 2024 and beyond.     
 
The Board approved the FY 2024 Auxiliary budget, Restricted Funds budget, and the Capital and 
Technology Plan budget.   The approved FY 2024 Auxiliary Services revenue budget totals $7.8 
million.  Overall, this is a 3% increase compared to the prior year, primarily due to the rental of 
HCCS space for campus wide events. The Restricted budget totals $138 million for grant activities, 
financial aid, and payments for employee benefits. Finally, the approved Capital and Technology 
Plan budget totals $7.3 million, which is earmarked for the continuation of asset upgrades and 
replacement of information and instructional technology equipment. 
 
The Unrestricted Fund as of  January 31, 2024,  total  revenues and  fund balance  transfers are 
$261.3 million. This  represents 65.6% of  the budgeted  total of $398.2 million. Expenses  total 
$150.3 million to date, which is 37.7% of the total expense budget of $398.2 million. Compared 
with the same period last year, revenues and transfers are higher by 7% and expenses are higher 
by  8.2%.   Actual  net  revenue  is  $111 million  to  date. However,  revenues  and  expenses  are 
expected to fall within budget by year end. 
 
Ad Valorem Tax revenue is estimated to increase by 8% for FY 2024 due to increased property 
tax valuations  in  the  taxing district.   The  increase  in property valuations has allowed HCC  to 
decrease its overall tax rate by 3.5%.  Ad Valorem tax revenue is 8.7% higher when compared to 
last  year  due  to  timing  of  collections.  Timing  of  collections  in  December  through March  is 
different each year.   Looking ahead  tax  revenue will normalize and  is expected  to  fall within 
budget by year end.   
 
State appropriations are higher by $5.2 million when compared to this time last year.  This is due 
to the State’s new payment schedule, however, appropriations are expected to be within budget 
by year‐end. 
 
Tuition and fees, net, which include revenues for semester credit hour (SCH) courses, are 6.4% 
higher than last year at this time. Gross tuition and fee revenues are up 7.3% compared to last 
year due to increased enrollments and increased program offerings in high demand fields (see 
page 9). Total waivers and exemptions increased by 12.9% primarily due to Dual Credit waivers. 
 
Extended learning tuition and fees, net are 3.3% higher than last year at this time. Gross tuition 
and fees revenues are up by 3.3%.  
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Other  local  income  is  higher  when  compared  to  last  year  primarily  due  to  an  increase  in 
investment interest income. 
 
Actual salaries for FY 2024 are 7.4% higher compared to FY 2023; this is due primarily to a Board 
approved salary increase of 4% for full‐time employees, part‐time hourly staff, and an additional 
3.5% for faculty leveling.  Employee benefits are higher by 8.8% for FY 2024 compared to FY 2023.  
 
Transfers/Debt remain high due to continuing the budgeted transfers for Deferred Maintenance 
and technology fees. 
 
Several  line‐item  expenses  (supplies,  travel,  marketing,  insurance,  contracted  services, 
instructional  and  other material,  etc.)  have  variances  due  to  timing  differences  in  recording 
transactions from year‐to‐year and the effects of employees returning from working remotely.  
Expenses are expected to be within budget by year‐end. 
 
Debt  interest expense  for the month totaled $1,563,940 compared to this time  in FY 2023 of 

$1,957,053. 



Unrestricted Restricted Auxiliary Loans Scholarship

Unexpended 

Plant     

Capital and 

Technology

Retirement of 

Debt  Investment in Plant  Total

Revenues  $      254,246,494   $   17,227,308   $        3,773,682   $                     ‐     $      52,095,370   $          1,336,328   $         (106,743)  $       25,184,816   $                 188,086   $    353,945,341 

Expenses

Salaries 93,010,696            2,624,375         360,952              ‐                       876,135               ‐                          ‐                      ‐                         ‐                             96,872,159        

Employee Benefits 11,999,114            8,419,975         67,111                 ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             20,486,200        

Supplies & General Expense 1,575,698              109,732            243,230              ‐                       ‐                       23,369                   43,382                ‐                         ‐                             1,995,411           

Travel 222,601                 34,933              2,824                   ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             260,358              

Marketing Costs 1,021,129              14,089              ‐                       ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             1,035,218           

Rentals & Leases 129,849                 2,962                ‐                       ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             132,811              

Insurance/Risk Mgmt. 3,651,638              ‐                    896                      ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             3,652,534           

Contracted Services 10,194,559            107,968            261,864              ‐                       ‐                       11,829                   14,211                337,835                ‐                             10,928,267        

Utilities 3,422,132              ‐                    137,056              ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             3,559,189           

Other Departmental Expenses 1,043,489              259,665            146,844              ‐                       91,967                 ‐                          ‐                      ‐                         ‐                             1,541,966           

Instructional & Other Materials 6,136,721              292,064            240                      ‐                       ‐                       ‐                          35,300                ‐                         ‐                             6,464,325           

Maintenance & Repair 490,674                 ‐                    577                      ‐                       ‐                       ‐                          4,003                  ‐                         ‐                             495,254              

Transfers (In)/Out1 15,984,827            ‐                    ‐                       ‐                       (465,974)             (2,242,842)             (15,594,243)       2,318,232             ‐                             ‐                      

Debt 2,091                      ‐                    ‐                       ‐                       ‐                       ‐                          ‐                      767,758                ‐                             769,849              

Capital Outlay 1,399,252              393,616            23,709                 ‐                       ‐                       3,695,661              3,258,071          ‐                         ‐                             8,770,309           

Depreciation ‐                          ‐                    ‐                       ‐                       ‐                       ‐                          ‐                      ‐                         14,468,883               14,468,883        

Scholarship Distribution ‐                          ‐                    1,022,336           ‐                       51,806,808         ‐                          ‐                      ‐                         ‐                             52,829,144        

Total Expenses 150,284,471          12,259,379      2,267,639           ‐                       52,308,936         1,488,018              (12,239,275)       3,423,826             14,468,883               224,261,876      

Net Revenues/(Expenses) 103,962,023          4,967,928         1,506,043           ‐                       (213,566)             (151,690)                12,132,533        21,760,990           (14,280,796)              129,683,465      

Other Adjustments and Transfers

Debt Principal Payments2  ‐                       ‐                  ‐                     ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             ‐                      

Debt Refinancing ‐                       ‐                  ‐                     ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             ‐                      

Capitalization of Assets & CIP2 713,562                 370,358            19,941                 ‐                       ‐                       4,179,750              2,016,630          ‐                         566,959                     7,867,200           

Transfers of Completed Projects/Assets (713,562)                (370,358)           (19,941)               ‐                       ‐                       (2,891,579)             (313,100)            ‐                         4,308,540                  ‐                      

Transfers of Balances between Funds ‐                       ‐                  ‐                     ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             ‐                      

Total Other Adjustments and Transfers ‐                          ‐                    ‐                       ‐                       ‐                       1,288,171              1,703,530          ‐                         4,875,499                  7,867,200           

Beginning Fund Balances, Audited            47,260,527              853,011           21,027,692                238,698             2,437,234             54,859,947          33,340,424            18,829,170               477,034,460         655,881,162 

Ending Fund Balances 151,222,550$       5,820,939$      22,533,735$       238,698$            2,223,667           55,996,429$         47,176,486$      40,590,159$        467,629,161$           793,431,824$    

1Transfers include student revenue bond payment funds, scholarship matching funds, and transfers to Unexpended Plant and Capital and Technology Funds.
2Per government accounting practices, items included in the expenses category above are subsequently deducted from YTD expenses shown above and reclassified 

as increases or decreases to appropriate asset and liability line items on the balance sheet (page 8). Also, includes GASB 96 SBITA.

Statement of Revenues, Expenses and Fund Balances ‐ All Funds

As of January 31, 2024
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FY 2024 Adjusted 

Budget

Year‐to‐Date Actuals 

Thru January 31, 2024

Actuals as a % 

of Budget

Year‐to‐Date Actuals 

Thru January 31, 2024

Year‐to‐Date Actuals 

Thru January 31, 2023

Increase (Decrease)   

FY 2024 Compared to 

FY 2023

% Increase 

(Decrease)

REVENUES

State Appropriations 68,550,037$         32,522,927$         47.4% 32,522,927$         27,342,500$         5,180,427$          18.9%
Ad Valorem Taxes 205,735,996         112,310,083         54.6% 112,310,083         103,289,165         9,020,918            8.7%
Tuition & Fees, Net 106,400,157         94,852,167           89.1% 94,852,167           89,184,870           5,667,297            6.4%
Other Local Income 5,000,000             9,516,428             190.3% 9,516,428             4,517,461             4,998,967            110.7%
Tuition & Fees, Net

 ‐‐ Extended Learning
4,862,714             4,777,346             98.2% 4,777,346             4,626,466             150,879                3.3%

Grant Revenue ‐ HEERF Funds ‐                              ‐                              0.0% ‐                              5,008,012             (5,008,012)           ‐100.0%
Grant Revenue ‐ Indirect Cost 650,000                 267,543                 41.2% 267,543                 265,180                2,363                    0.9%

Total Revenues 391,198,904         254,246,494         65.0% 254,246,494         234,233,655         20,012,839          8.5%

Fund Balance Transfers In 7,045,981             7,045,981             100.0% 7,045,981             10,000,000           (2,954,019)           ‐29.5%

Total Revenues and Fund Balance Transfers  398,244,885$       261,292,475$       65.6% 261,292,475$       244,233,655$       17,058,820$        7.0%

EXPENSES

Salaries 236,468,647         93,010,696           39.3% 93,010,696           86,576,254           6,434,442            7.4%
Employee Benefits 35,127,911           11,999,114           34.2% 11,999,114           11,029,161           969,953                8.8%
Supplies & General Expense 5,020,212             1,575,698             31.4% 1,575,698             1,484,220             91,478                  6.2%
Travel 1,257,522             222,601                 17.7% 222,601                 241,021                (18,419)                 ‐7.6%
Marketing Costs 3,731,007             1,021,129             27.4% 1,021,129             475,036                546,094                115.0%
Rentals & Leases 472,766                 129,849                 27.5% 129,849                 137,833                (7,983)                   ‐5.8%
Insurance/Risk Mgmt. 8,146,460             3,651,638             44.8% 3,651,638             3,126,098             525,540                16.8%
Contracted Services 33,779,561           10,194,559           30.2% 10,194,559           10,233,365           (38,806)                 ‐0.4%
Utilities 8,731,857             3,422,132             39.2% 3,422,132             3,113,872             308,260                9.9%
Other Departmental Expenses 4,110,144             1,043,489             25.4% 1,043,489             915,715                127,774                14.0%
Instructional & Other Materials 11,538,084           6,136,721             53.2% 6,136,721             7,548,959             (1,412,238)           ‐18.7%
Maintenance & Repair 1,884,962             490,674                 26.0% 490,674                 407,748                82,926                  20.3%
Transfers\Debt 41,739,924           15,986,918           38.3% 15,986,918           12,705,550           3,281,368            25.8%
Contingency/Initiatives 616,456                 ‐                              0.0% ‐                              ‐                         ‐                        0.0%
Capital Outlay 4,929,372             1,399,252             28.4% 1,399,252             942,073                457,178                48.5%
Scholarship Distribution 690,000                 ‐                              0.0% ‐                              ‐                         ‐                        0.0%

     Total Expenses  398,244,885$       150,284,471$       37.7% 150,284,471$       138,936,903$       11,347,568$        8.2%

NET REVENUE/(EXPENSES) ‐$                       111,008,004$       111,008,004$       105,296,752$       5,711,252$         

HOUSTON COMMUNITY COLLEGE SYSTEM

Comparison to Budget and Previous Fiscal Year
As of January 31, 2024

4

41.7% of Year 

Unrestricted Revenues and Expenses

FY 2024 Adjusted Budget & Actuals

Budget Comparison Previous Fiscal Year Comparison



Main Leasing Misc. Auxiliary*
Bookstore 

Commission

Cafe Club NEO 

3100 Main Scholarships

Subtotal 

Uncommitted

 Revenues  1,756,871$           178,499$                 498,470$               27$                        ‐$                           2,433,867$        

 Expenses 

 Salaries  120,689                38,888                      ‐                              ‐                             50,478                   210,054              

 Employee Benefits  30,128                   5,273                        ‐                              ‐                             741                        36,142                

 Supplies & General Expense  8,192                     23,247                      ‐                              ‐                             ‐                             31,438                

 Travel  ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Marketing Costs  ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Rentals & Leases  ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Insurance/Risk Mgmt.  ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Contracted Services  249,484                4,070                        ‐                              ‐                             ‐                             253,554              

 Utilities  137,056                ‐                                ‐                              ‐                             ‐                             137,056              

 Other Departmental Expenses  ‐                             130,961                   ‐                              ‐                             ‐                             130,961              

Instructional & Other Materials ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Maintenance & Repair  577                        ‐                                ‐                              ‐                             ‐                             577                     

 Transfers/Debt  ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Capital Outlay  17,433                   6,232                        ‐                              ‐                             ‐                             23,666                

 Scholarship Distribution  ‐                             ‐                                ‐                              ‐                             1,000,371             1,000,371          

 Total Expenses  563,559                208,670                   ‐                              ‐                             1,051,590             1,823,819          

Contribution to Fund Balance 1,193,312$           (30,171)$                  498,470$               27$                        (1,051,590)$         610,048              

50,308,175$        (19,652,814)$          41,861,931$          (2,736,642)$         (14,234,372)$       16,887,134        

Ending Fund Balance 51,501,487$        (19,682,985)$          42,360,401$          (2,736,615)$         (15,285,962)$       17,497,182$      

* Expenditures in this category include Minority Male Initiative, Government Relations, Mobile Go, etc.
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Beginning Fund Balance, Audited 

HOUSTON COMMUNITY COLLEGE SYSTEM

Auxiliary Revenues and Expenses by Fund

As of January 31, 2024

Auxiliary Funds ‐ Uncommitted Portion



Total

Saigon Tech Qatar  

Other 

International 

Initiatives

Subtotal 

International

Student 

Vending 

Commission

Student Activity 

Fee

Student  

Athletic Fee

Subtotal 

Committed Total Auxiliary

 Revenues  ‐$                        ‐$                         ‐$                        ‐$                           ‐$                          756,745$            583,070$            1,339,815$            3,773,682$          

 Expenses 

 Salaries  ‐                           ‐                           ‐                          ‐                             ‐                             10,447                 140,451              150,898                  360,952                

 Employee Benefits  ‐                           ‐                           ‐                          ‐                             ‐                             2,575                   28,394                30,969                    67,111                  

 Supplies & General Expense  ‐                           ‐                           ‐                          ‐                             ‐                             193,821               17,970                211,792                  243,230                

 Travel  ‐                           ‐                           ‐                          ‐                             ‐                             2,824                   ‐                           2,824                      2,824                    

 Marketing Costs  ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            ‐                           ‐                               ‐                             

 Rentals & Leases  ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            ‐                           ‐                               ‐                             

 Insurance/Risk Mgmt.  ‐                           ‐                           ‐                          ‐                             ‐                             819                       77                        896                          896                        

 Contracted Services  ‐                           ‐                           ‐                          ‐                             ‐                             8,310                   ‐                           8,310                      261,864                

 Utilities  ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            ‐                           ‐                               137,056                

 Other Departmental Expenses  ‐                           ‐                           ‐                          ‐                             ‐                             12,908                 2,975                  15,883                    146,844                

Instructional & Other Materials ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            240                      240                          240                        

 Maintenance & Repair  ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            ‐                           ‐                               577                        

 Transfers/Debt  ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            ‐                           ‐                               ‐                             

 Capital Outlay  ‐                           ‐                           ‐                          ‐                             ‐                             44                         ‐                           44                            23,709                  

 Scholarship Distribution  ‐                           ‐                           ‐                          ‐                             ‐                             21,965                 ‐                           21,965                    1,022,336            

 Total Expenses  ‐                           ‐                           ‐                          ‐                             ‐                             253,713               190,107              443,821                  2,267,639            

Contribution to Fund Balance ‐                          ‐                           ‐                          ‐                             ‐                            503,031              392,963              895,994                 1,506,043            

739,375$           1,276,121$        (467,021)$         1,704,280            (1,284,080)          1,819,667           1,900,691          2,436,278              21,027,692          

Ending Fund Balance  739,375$           1,276,121$        (467,021)$         1,704,280$          (1,284,080)$        2,322,698$         2,293,654$        3,332,273$            22,533,735$       
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International Committed

Beginning Fund Balance, Audited 

HOUSTON COMMUNITY COLLEGE SYSTEM

Auxiliary Revenues and Expenses By Fund

As of January 31, 2024

Auxiliary Funds ‐ International and Committed Portions



Division

FY 2024 Adjusted 

Budget

Actuals as of  January 

31, 2024 % Spent

FY 2023 Adjusted 

Budget

Actuals as of  January 

31, 2023 % Spent

Central College 13,423,067$           5,218,872$                    38.9% 12,465,770$           4,632,542                      37.2%

Northwest College 16,186,649             6,365,447                      39.3% 14,933,006             5,686,438                      38.1%

Northeast College 14,185,323             5,803,611                      40.9% 13,405,648             5,392,318                      40.2%

Southwest College 14,783,088             6,097,859                      41.2% 13,733,428             5,752,714                      41.9%

Southeast College 15,408,131             6,112,421                      39.7% 14,722,207             5,715,656                      38.8%

Coleman College 19,091,926             7,211,069                      37.8% 17,138,419             6,286,088                      36.7%

Academic Instruction 76,260,199             31,666,690                    41.5% 71,847,818             30,042,720                    41.8%

Division of Workforce Instruction 3,739,472                1,254,826                      33.6% 3,587,644               1,222,220                      34.1%

Office of the Chancellor 10,589,199             3,484,127                      32.9% 10,047,425             3,744,592                      37.3%

Instructional Services 9,192,326                2,654,954                      28.9% 8,520,506               2,748,719                      32.3%

Online College 2,576,748                913,758                          35.5% 2,428,511               858,718                          35.4%

Student Services 11,543,379             3,177,877                      27.5% 9,758,765               2,963,508                      30.4%

Strategy, Planning & Institutional Effectiveness 6,865,013                2,284,540                      33.3% 5,777,476               1,671,691                      28.9%

Public Information, Communication & External Affairs 8,240,836                3,020,654                      36.7% 8,135,024               2,097,532                      25.8%

Legal & Compliance 16,347,394             5,931,821                      36.3% 14,263,598             5,251,610                      36.8%

Finance & Administration 66,237,203             27,470,033                    41.5% 63,989,748             26,413,129                    41.3%

System 93,574,932             31,615,913                    33.8% 93,624,790             28,456,708                    30.4%

Grand Total 398,244,885$         150,284,471$               37.7% 378,379,782$        138,936,903$               36.7%
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HOUSTON COMMUNITY COLLEGE SYSTEM
Unrestricted Adjusted Budgets and Actuals by Division ‐ Summary Comparison

As of January 31, 2024
41.7% of Year 



   

CURRENT & 

LOAN FUNDS1
PLANT & BOND 

FUNDS2  TOTAL ALL FUNDS 

 RESTATED PRIOR 

YEAR TOTAL ALL 

FUNDS 
ASSETS
Current Assets:

Cash &  cash equivalents 221,782,294$      102,711,080$         324,493,374$         215,380,323$       
Short‐term Investments 77,459,815          ‐                                 77,459,815             73,696,899            
Accounts receivable (net) 49,600,686          837,172                    50,437,858             25,237,456            
Deferred charges 18,294                  ‐                                 18,294                      7,147,785              
Prepaids 6,270,401            ‐                                 6,270,401                11,347,398            

Total Current Assets 355,131,490        103,548,252            458,679,742           332,809,861         

Non‐current Assets:
Restricted cash & cash equivalents ‐                              28,295,898              28,295,898             35,805,948            
Restricted long‐term investments ‐                              17,917                      17,917                      18,268                    
Long‐term investments 102,089,483        ‐                                 102,089,483           67,150,000            
Long‐term lease receivable 31,694,062          ‐                                 31,694,062             32,097,702            
Capital assets, net 4,210,330            1,097,337,085        1,101,547,415        1,156,138,754      

Total Non‐current Assets 137,993,875        1,125,650,900        1,263,644,775        1,291,210,672      

Total Assets 493,125,365$      1,229,199,152$      1,722,324,517$     1,624,020,533$    

Deferred Outflows of Resources:
OPEB 28,637,337          ‐                                 28,637,337             28,637,337            
Pension 36,446,112          ‐                                 36,446,112             36,446,112            
Advance Funding Valuation ‐                              1,826,885                1,826,885                1,826,885              

Total Deferred Outflows of Resources 65,083,449$        1,826,885$              66,910,334$           66,910,334$         

Total Assets and Deferred Outflows of Resources 558,208,814$      1,231,026,037$      1,789,234,851$     1,690,930,867$    

LIABILITIES
Current Liabilities:

Accounts payable 13,878,159          48,871                      13,927,030             12,570,107            
Accrued Interest‐ SBITA 99,920                  ‐                                 99,920                      99,920                    
Accrued liabilities 718,230                715,784                    1,434,014                7,805,749              
Compensated absences 4,675,803            ‐                                 4,675,803                4,675,803              
Funds held for others 1,360,426            189,208                    1,549,634                834,820                 
Deferred revenue 692,258                ‐                                 692,258                   36,644,040            
SBITA‐ Current portion 2,998,203            ‐                                 2,998,203                2,998,203              
Net OPEB liability‐current portion 3,716,565            ‐                                 3,716,565                3,716,565              
Notes payable‐current portion ‐                              774,431                    774,431                   952,172                 
Bonds payable‐current portion ‐                              44,005,000              44,005,000             44,005,000            

Total Current Liabilities 28,139,564          45,733,294              73,872,858             114,302,379         

Non‐current Liabilities:
SBITA Liability 1,017,835            ‐                                 1,017,835                1,017,835              
Net OPEB liability  139,239,945        ‐                                 139,239,945           139,239,945         
Net pension liability 94,677,214          ‐                                 94,677,214             94,677,214            
Notes payable ‐                              2,252,830                2,252,830                2,252,830              
Bonds payable ‐                              560,322,181            560,322,181           560,322,181         

Total Non‐current Liabilities 234,934,994        562,575,011            797,510,005           797,510,005         

Total Liabilities 263,074,558$      608,308,305$         871,382,863$         911,812,384$       

Deferred Inflows of Resources:
Leases 32,340,952          ‐                                 32,340,952             31,158,110            
OPEB 63,670,153          ‐                                 63,670,153             11,325,497            
Pension 17,083,562          ‐                                 17,083,562             63,670,152            
Advance Funding Valuation ‐                              11,325,497              11,325,497             17,083,562            

Total Deferred Inflows of Resources 113,094,667$      11,325,497$            124,420,164$         123,237,321$       

Total Liabilities and Deferred Inflows of Resources 376,169,225$      619,633,802$         995,803,027$         1,035,049,705$    

Beginning Fund Balances, Audited 71,817,161          584,064,001            655,881,162           576,161,614         

Net Revenue/(Expenses)
     Unrestricted 105,468,066        ‐                                 105,468,066           38,987,703            
     Restricted 4,754,362            ‐                                 4,754,362                1,032,274              
     Net Investment in Plant ‐                              27,328,234              27,328,234             39,699,571            

Ending Fund Balances 182,039,589$      611,392,235$         793,431,824$         655,881,162$       

 Total Liabilities &  Fund Balances  558,208,814$      1,231,026,037$      1,789,234,851$     1,690,930,867$    

1  Includes Unrestricted, Restricted, Loan & Endowment, Scholarship, Agency and Auxiliary Funds.
2  Includes Unexpended Plant, Retirement of Debt and Investment in Plant Funds.

HOUSTON COMMUNITY COLLEGE SYSTEM
Balance Sheet by Fund
As of January 31, 2024

8



FY 2023 FY 2024

Budget:

Adjusted Budget, Annual* 98,706,512$         101,709,073$       106,400,157$        4.6%

Revenues:

Gross Tuition & Fees 112,300,204         103,713,883         111,254,689          7.3%

Waivers & Exemptions:
Dual Credit & Early College HS (11,908,933)          (13,008,445)          (14,563,714)           12.0%

Other (1,914,551)            (1,520,568)            (1,838,808)             20.9%

Total Waivers & Exemptions (13,823,484)          (14,529,013)          (16,402,522)           12.9%

Total Tuition & Fees Revenue, Net 98,476,720$         89,184,870$         94,852,167$          6.4%

Budget:

Adjusted Budget, Annual* 3,779,257$           5,758,835$           4,862,714$            ‐15.6%

Revenues:

Gross Tuition & Fees 6,347,399              4,626,466              4,777,346              3.3%

Waivers & Exemptions:
Department of Corrections (109,021)                ‐                          ‐                          0.0%

Total EL Tuition & Fees Revenue, Net 6,238,378$           4,626,466$           4,777,346$            3.3%

Dept of Corrections 109,021$               ‐$                       ‐$                        0.0%

Dual Credit & Early College HS Waiver 11,908,933           13,008,445           14,563,714            12.0%

Other Exemptions:

Employee Fee Exemptions 40,808                   33,599                   32,595                    ‐3.0%

Firemen 20,729                   13,635                   21,989                    61.3%

Hazelwood 812,123                 614,433                 743,594                  21.0%

Deaf & Blind 147,111                 132,857                 124,337                  ‐6.4%

High Ranking High School Grad 1,991                     396                         1,694                      327.8%

Good Neighbor Program 68,870                   42,195                   65,230                    54.6%

Child of Disabled Vet  (220)                       ‐                          2,865                      0.0%

Employee of State College & University ‐                          ‐                          1,995                      0.0%

Non‐resident Teach/Research Assistant 1,995                     4,973                     4,418                      ‐11.2%

Non‐resident Competitive Scholarships 5,771                     17,100                   13,395                    ‐21.7%

Senior Citizens 333,133                 272,163                 341,659                  25.5%

Foster Children‐Resident 200,338                 166,378                 206,978                  24.4%

Surviving Spouse/Children 7,216                     3,104                     1,589                      ‐48.8%

Peace Officer Exemption 3,333                     2,772                     4,488                      61.9%

Adopted Student Waiver 271,353                 216,963                 271,982                  25.4%

Total Other Exemptions 1,914,551              1,520,568              1,838,808              20.9%

Grand Total Exemptions & Waivers 13,932,506$         14,529,013$         16,402,522$          12.9%

*Amount net of exemptions & waivers.

 Actuals % 

Inc/(Dec)YTD 

vs. PriorYTD 

Year‐to‐Date 

Activity thru 

01/31/2023

 Year‐to‐Date 

Activity thru 

01/31/2024 

FY 2023 FY 2024

HOUSTON COMMUNITY COLLEGE SYSTEM
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 Actuals % 

Inc/(Dec)YTD 

vs. PriorYTD 

Exemptions and Waivers Detail
As of January 31, 2024

 Prior Year 

Activity thru 

8/31/2023 

Year‐to‐Date 

Activity thru 

01/31/2023

 Year‐to‐Date 

Activity thru 

01/31/2024 

Tuition & Fees

Tuition & Fees ‐ Extended Learning (EL)

Exemptions & Waivers

 Prior Year 

Activity thru 

8/31/2023 
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 /s/ Jacob Atkin 

 

Jacob Atkin, CPA 
Associate Vice Chancellor, Finance & Accounting 

 
 

 /s/ Victor Onwumere 
 

Victor Onwumere 
Executive Director, Finance & Treasury 

 



 2

Beginning	Book	Value	(February1,	2024) $ 475,937,250									

Beginning	Market	Value	(February1,	2024) $ 479,295,435

Additions/Subtractions	(Book	Value	-	Net) $ 73,167,664

Change	in	Market	Value $ 9,103,383

Ending	Book	Value	(February29,	2024) $ 549,104,915

Ending	Market	Value	(February29,	2024) $ 552,204,001

Unrealized	Gain/(Loss) $ 3,099,086

WAM	(67%	of	Portfolio's	Weighted	Average	Maturity	) 1	day

WAM	(33%	of	Portfolio's	Weighted	Average	Maturity	-	Securities	Held	To	Maturity) 223

*		Net	amount	provided/(for)	operations 72,871,451$											
*		Net	amount	provided/(for)	CIP/others 296,214

73,167,664$											

Ending Ending Unrealized
Book	Value Market	Value Gain	(Loss)

US	Treasuries 148,666,997$								 151,791,342$																			 3,124,344$												
US	Agencies 29,371,459													 29,346,201																								 (25,258)																			
Local	Government	Pools 213,736,183										 213,736,183																					 -																												
Money	Market	Funds 156,943,977										 156,943,977																					 -																												
Interest	Bearing	Checking 386,298																			 386,298																														 -																												

Total 549,104,915$								 552,204,001$																			 3,099,086$												

WAR	(Weighted	Average	Interest	Rate) 5.08%

February	29,	2024

HOUSTON	COMMUNITY	COLLEGE	SYSTEM
INVESTMENT	PORTFOLIO	COMPOSITION

February	29,	2024

EXECUTIVE	SUMMARY
INVENTORY	HOLDINGS	REPORT
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Description Held	At Interest	
Rate

Purchase	
Date

Maturity	
Date Par Discount	AMT Beginning	

Mkt.	Value
Beginning	
Book	Value Net	Change Ending	

Book	Value
Ending	

Mkt.	Value
Change	in	
Mkt.	Value

Unrealized	
Gain/(Loss)

Fannie	Mae	ARM	Pool	708686 Bank	of		America 4.07% 02/22/05 05/01/33 8,510$																				 (1,469)$																		 8,497$																												 9,979$																												 (56)$																																	 9,923$																															 8,449$																																 (48)$																																		 (1,474)$																										
Fannie	Mae	ARM	Pool	805454 Bank	of		America 4.67% 12/23/04 12/01/34 9,405																							 (5,912)																					 9,419																															 15,317																												 (51)																																				 15,266																															 9,365																																			 (55)																																					 (5,901)																													

Federal	Home	Loan	BankUS	Domestic	Unsecured Bank	of		America 4.88% 02/17/23 09/13/24 10,000,000										 10,875																				 9,985,785																					 9,989,125																					 -																																				 9,989,125																								 9,974,403																									 (11,382)																											 (14,723)																										
Federal	Home	Loan	BankUS	Domestic	Unsecured Bank	of		America 5.00% 02/16/23 02/21/24 -																												 -																												 9,998,693																					 10,000,000																		 (10,000,000)																 -																																							 -																																								 (9,998,693)																				 -																																				
Federal	Home	Loan	BankUS	Domestic	Unsecured Bank	of		America 5.25% 03/06/23 03/06/24 10,000,000										 7,403																							 9,999,008																					 9,992,597																					 -																																				 9,992,597																								 9,999,443																									 435																																				 6,846																															
Federal	Home	Loan	Bank	Global	Unsecured Bank	of		America 0.38% 01/19/24 09/04/25 10,000,000										 635,453																	 9,395,859																					 9,364,548																					 -																																				 9,364,548																								 9,354,542																									 -																																					 (10,006)																										
U.S.	Treasury	Notes	US	Govt	National Bank	of		America 2.38% 02/17/23 08/15/24 5,000,000													 172,950																	 4,927,734																					 4,827,050																					 -																																				 4,827,050																								 4,934,375																									 6,641																																 107,325																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 3.25% 02/16/23 08/31/24 15,000,000										 344,531																	 14,838,867																		 14,655,469																		 -																																				 14,655,469																					 14,847,656																						 8,789																																 192,188																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.13% 03/23/22 02/15/24 -																												 -																												 9,980,453																					 9,633,910																					 (9,633,910)																			 -																																							 -																																								 (9,980,453)																				 -																																				
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.25% 03/24/22 03/15/24 20,000,000										 721,000																	 19,881,335																		 19,279,000																		 -																																				 19,279,000																					 19,960,543																						 79,208																													 681,543																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.38% 02/10/23 04/15/24 25,000,000										 1,255,859													 24,749,024																		 23,744,141																		 -																																				 23,744,141																					 24,846,423																						 97,400																													 1,102,283																					
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.75% 04/18/23 11/15/24 20,000,000										 1,106,250													 19,367,969																		 18,893,750																		 -																																				 18,893,750																					 19,392,969																						 25,000																													 499,219																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.63% 04/26/23 10/15/24 10,000,000										 520,305																	 9,704,297																					 9,479,695																					 -																																				 9,479,695																								 9,720,703																									 16,406																													 241,008																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.75% 05/03/23 11/15/24 10,000,000										 512,500																	 9,683,984																					 9,487,500																					 -																																				 9,487,500																								 9,696,484																									 12,500																													 208,984																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 1.75% 10/19/23 03/15/25 10,000,000										 488,256																	 9,689,453																					 9,511,744																					 -																																				 9,511,744																								 9,667,969																									 (21,484)																											 156,224																									
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 1.75% 01/19/24 03/15/25 5,000,000													 160,500																	 4,844,727																					 4,839,500																					 -																																				 4,839,500																								 4,833,984																									 (10,742)																											 (5,516)																													
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 0.50% 01/19/24 03/31/25 10,000,000										 475,000																	 9,541,406																					 9,525,000																					 -																																				 9,525,000																								 9,529,297																									 (12,109)																											 4,297																															
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 2.75% 02/08/24 05/15/25 5,000,000													 115,500																	 -																																				 -																																				 4,884,500																					 4,884,500																								 4,873,047																									 4,873,047																						 (11,453)																										
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 2.63% 02/08/24 04/15/25 15,000,000										 348,047																	 -																																				 -																																				 14,651,953																		 14,651,953																					 14,614,453																						 14,614,453																			 (37,500)																										
U.S.	Treasury	Notes	US	Govt	Treasury Bank	of		America 2.88% 02/08/24 06/15/25 5,000,000													 112,305																	 -																																				 -																																				 4,887,695																					 4,887,695																								 4,873,438																									 4,873,438																						 (14,258)																										
Debt	Service	2001A	Bond	Interest	Checking	 Bank	of	America 1.83% -																												 1,256 1,256 2																																									 1,259 1,259 4,531,033																						 -																																				
HCCS	Merchant	Service	 Bank	of	America 0.79% -																												 38,913 38,913 (5,806)																													 33,106 33,106 -																																					 -																																				
LTD	2013	Tax	Bond	General	Checking	 Bank	of	America 1.77% -																												 198,324 198,324 153,609																									 351,933 351,933 -																																					 -																																				
Merrill	Lynch	(Morgan	Stanley	Govt/Goldman	Sachs)	 Bank	of	America 3.70% 	 -																												 116,622,731 116,622,731 37,406,156																		 154,028,887 154,028,887 -																																					 -																																				
Money	Market	2006	Jr.	Lien	Debt	Reserve Bank	of	America 3.70% -																												 2,902,224																					 2,902,224																					 12,867																												 2,915,090 2,915,090 -																																					 -																																				
Lone	Star	(Corporate	Overnight	Fund) State	Street	Bank 4.09% 	 -																												 83,738,010 83,738,010 15,371,724																		 99,109,734 99,109,734 -																																					 -																																				
TexPool	 State	Street	Bank 4.03% 	 -																												 99,187,467 99,187,467 15,438,982																		 114,626,449 114,626,449 -																																					 -																																				
	TOTAL	 	 479,295,435$							 475,937,250$							 73,167,664$										 549,104,915$										 552,204,001$										 9,103,383$															 3,099,086$													

INVESTMENTS
INVENTORY	HOLDINGS	REPORT	(OPERATING	AND	OTHERS)

February	29,	2024
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Summary of Financial Statements 
As of February 29, 2024 

 
 
On June 21, 2023, the Board of Trustees approved the FY 2024 operating budget totaling $398.2 
million. The FY 2024 budget included conservative revenue and expense estimates.  Included in 
the FY 2024 budget is a fund balance transfer totaling $7 million to continue addressing deferred 
maintenance. The HEERF Grant process ended on October 31, 2023. No additional funds will be 
received in FY 2024 and beyond.     
 
The Board approved the FY 2024 Auxiliary budget, Restricted Funds budget, and the Capital and 
Technology Plan budget.   The approved FY 2024 Auxiliary Services revenue budget totals $7.8 
million.  Overall, this is a 3% increase compared to the prior year, primarily due to the rental of 
HCCS space for campus wide events. The Restricted budget totals $138 million for grant activities, 
financial aid, and payments for employee benefits. Finally, the approved Capital and Technology 
Plan budget totals $7.3 million, which is earmarked for the continuation of asset upgrades and 
replacement of information and instructional technology equipment. 
 
The Unrestricted Fund as of February 29, 2024, total revenues and fund balance transfers are 
$367.7 million. This  represents 92.3% of  the budgeted  total of $398.2 million. Expenses  total 
$178.6 million to date, which is 44.8% of the total expense budget of $398.2 million. Compared 
with the same period  last year, revenues and transfers are higher by 11.2% and expenses are 
higher by 9.2%.  Actual net revenue is $189.1 million to date. However, revenues and expenses 
are expected to fall within budget by year end. 
 
Ad Valorem Tax revenue is estimated to increase by 8% for FY 2024 due to increased property 
tax valuations  in  the  taxing district.   The  increase  in property valuations has allowed HCC  to 
decrease its overall tax rate by 3.5%.  Ad Valorem tax revenue is 6.8% higher when compared to 
last  year  due  to  timing  of  collections.  Timing  of  collections  in  December  through March  is 
different each year.   Looking ahead  tax  revenue will normalize and  is expected  to  fall within 
budget by year end.   
 
State appropriations are higher by $20.8 million when compared to this time last year.  This is 
due to the State’s new payment schedule, however, appropriations are expected to be within 
budget by year‐end. 
 
Tuition and fees, net, which include revenues for semester credit hour (SCH) courses, are 6.6% 
higher than last year at this time. Gross tuition and fee revenues are up 7.4% compared to last 
year due to increased enrollments and increased program offerings in high demand fields (see 
page 9). Total waivers and exemptions increased by 12.3% primarily due to Dual Credit waivers. 
 
Extended learning tuition and fees, net are 6.6% higher than last year at this time. Gross tuition 
and fees revenues are up by 6.6%.  
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Other  local  income  is  higher  when  compared  to  last  year  primarily  due  to  an  increase  in 
investment interest income. 
 
Actual salaries for FY 2024 are 7.5% higher compared to FY 2023; this is due primarily to a Board 
approved salary increase of 4% for full‐time employees, part‐time hourly staff, and an additional 
3.5% for faculty leveling.  Employee benefits are lower by 5.9% for FY 2024 compared to FY 2023.  
 
Transfers/Debt remain high due to continuing the budgeted transfers for Deferred Maintenance 
and technology fees. 
 
Several  line‐item  expenses  (supplies,  travel,  marketing,  insurance,  contracted  services, 
instructional  and  other material,  etc.)  have  variances  due  to  timing  differences  in  recording 
transactions from year‐to‐year and the effects of employees returning from working remotely.  
Expenses are expected to be within budget by year‐end. 
 
Debt  interest expense  for the month totaled $1,463,041 compared to this time  in FY 2023 of 

$1,767,660. 



Unrestricted Restricted Auxiliary Loans Scholarship

Unexpended 

Plant     

Capital and 

Technology

Retirement of 

Debt  Investment in Plant  Total

Revenues  $      360,649,654   $   23,673,755   $        4,195,146   $                     ‐     $      88,199,893   $          1,484,028   $         (106,743)  $       41,913,241   $                 216,162   $    520,225,136 

Expenses

Salaries 111,671,949          3,195,557         417,617              ‐                       1,149,938            ‐                          ‐                      ‐                         ‐                             116,435,060      

Employee Benefits 12,332,263            13,172,891      79,197                 ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             25,584,351        

Supplies & General Expense 2,069,615              155,997            296,326              ‐                       ‐                       25,317                   43,382                ‐                         ‐                             2,590,637           

Travel 266,070                 37,509              8,008                   ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             311,588              

Marketing Costs 1,146,904              22,713              ‐                       ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             1,169,617           

Rentals & Leases 151,734                 3,718                ‐                       ‐                       ‐                       2,097                      ‐                      ‐                         ‐                             157,548              

Insurance/Risk Mgmt. 7,621,315              537                    966                      ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             7,622,818           

Contracted Services 12,130,741            150,384            340,201              ‐                       ‐                       11,829                   14,211                352,436                ‐                             12,999,802        

Utilities 4,145,069              ‐                    174,126              ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             4,319,195           

Other Departmental Expenses 1,157,583              326,471            162,798              ‐                       224,840               ‐                          ‐                      ‐                         ‐                             1,871,692           

Instructional & Other Materials 7,094,953              449,657            240                      ‐                       ‐                       ‐                          91,300                ‐                         ‐                             7,636,151           

Maintenance & Repair 627,991                 ‐                    853                      ‐                       ‐                       ‐                          11,671                ‐                         ‐                             640,514              

Transfers (In)/Out1 16,440,456            ‐                    ‐                       ‐                       (798,751)             (2,365,694)             (15,594,243)       2,318,232             ‐                             ‐                      

Debt 6,216                      ‐                    ‐                       ‐                       ‐                       ‐                          ‐                      32,598,669           ‐                             32,604,885        

Capital Outlay 1,729,608              456,029            23,709                 ‐                       ‐                       4,678,687              3,977,378          ‐                         ‐                             10,865,411        

Depreciation ‐                          ‐                    ‐                       ‐                       ‐                       ‐                          ‐                      ‐                         17,388,988               17,388,988        

Scholarship Distribution ‐                          ‐                    1,664,272           ‐                       87,836,968         ‐                          ‐                      ‐                         ‐                             89,501,240        

Total Expenses 178,592,466          17,971,463      3,168,314           ‐                       88,412,994         2,352,236              (11,456,301)       35,269,336           17,388,988               331,699,498      

Net Revenues/(Expenses) 182,057,188          5,702,292         1,026,832           ‐                       (213,101)             (868,208)                11,349,558        6,643,904             (17,172,827)              188,525,639      

Other Adjustments and Transfers

Debt Principal Payments2  ‐                       ‐                  ‐                     ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             ‐                      

Debt Refinancing ‐                       ‐                  ‐                     ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             ‐                      

Capitalization of Assets & CIP2 916,676                 424,026            19,941                 ‐                       ‐                       5,573,280              2,560,302          ‐                         24,949,404               34,443,629        

Transfers of Completed Projects/Assets (916,676)                (424,026)           (19,941)               ‐                       ‐                       (3,348,564)             (332,830)            ‐                         5,042,037                  ‐                      

Transfers of Balances between Funds ‐                       ‐                  ‐                     ‐                       ‐                       ‐                          ‐                      ‐                         ‐                             ‐                      

Total Other Adjustments and Transfers ‐                          ‐                    ‐                       ‐                       ‐                       2,224,716              2,227,472          ‐                         29,991,441               34,443,629        

Beginning Fund Balances, Audited            47,260,527              853,011           21,027,692                238,698             2,437,234             54,859,947          33,340,424            18,829,170               477,034,460         655,881,162 

Ending Fund Balances 229,317,715$       6,555,303$      22,054,524$       238,698$            2,224,133           56,216,455$         46,917,454$      25,473,073$        489,853,073$           878,850,428$    

1Transfers include student revenue bond payment funds, scholarship matching funds, and transfers to Unexpended Plant and Capital and Technology Funds.
2Per government accounting practices, items included in the expenses category above are subsequently deducted from YTD expenses shown above and reclassified 

as increases or decreases to appropriate asset and liability line items on the balance sheet (page 8). Also, includes GASB 96 SBITA.

Statement of Revenues, Expenses and Fund Balances ‐ All Funds

As of February 29, 2024
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FY 2024 Adjusted 

Budget

Year‐to‐Date Actuals 

Thru February 29, 

2024

Actuals as a % 

of Budget

Year‐to‐Date Actuals 

Thru February 29, 

2024

Year‐to‐Date Actuals 

Thru February 28, 

2023

Increase (Decrease)   

FY 2024 Compared to 

FY 2023

% Increase 

(Decrease)

REVENUES

State Appropriations 68,550,037$         48,190,641$         70.3% 48,190,641$         27,342,500$         20,848,141$        76.2%
Ad Valorem Taxes 205,735,996         199,644,651         97.0% 199,644,651         186,929,620         12,715,032          6.8%
Tuition & Fees, Net 106,400,157         96,063,679           90.3% 96,063,679           90,079,075           5,984,605            6.6%
Other Local Income 5,000,000             11,152,194           223.0% 11,152,194           6,052,442             5,099,752            84.3%
Tuition & Fees, Net

 ‐‐ Extended Learning
4,862,714             5,258,392             108.1% 5,258,392             4,932,378             326,015                6.6%

Grant Revenue ‐ HEERF Funds ‐                              ‐                              0.0% ‐                              5,008,012             (5,008,012)           ‐100.0%
Grant Revenue ‐ Indirect Cost 650,000                 340,096                 52.3% 340,096                 343,964                (3,868)                   ‐1.1%

Total Revenues 391,198,904         360,649,654         92.2% 360,649,654         320,687,990         39,961,664          12.5%

Fund Balance Transfers In 7,045,981             7,045,981             100.0% 7,045,981             10,000,000           (2,954,019)           ‐29.5%

Total Revenues and Fund Balance Transfers  398,244,885$       367,695,636$       92.3% 367,695,636$       330,687,990$       37,007,646$        11.2%

EXPENSES

Salaries 236,549,791         111,671,949         47.2% 111,671,949         103,846,129         7,825,820            7.5%
Employee Benefits 35,127,911           12,332,263           35.1% 12,332,263           13,111,229           (778,967)              ‐5.9%
Supplies & General Expense 5,060,804             2,069,615             40.9% 2,069,615             1,867,542             202,073                10.8%
Travel 1,256,179             266,070                 21.2% 266,070                 315,238                (49,168)                 ‐15.6%
Marketing Costs 3,763,922             1,146,904             30.5% 1,146,904             540,607                606,297                112.2%
Rentals & Leases 451,024                 151,734                 33.6% 151,734                 141,087                10,647                  7.5%
Insurance/Risk Mgmt. 8,146,495             7,621,315             93.6% 7,621,315             3,126,329             4,494,986            143.8%
Contracted Services 33,230,282           12,130,741           36.5% 12,130,741           11,699,912           430,829                3.7%
Utilities 8,711,857             4,145,069             47.6% 4,145,069             3,866,004             279,065                7.2%
Other Departmental Expenses 4,103,889             1,157,583             28.2% 1,157,583             1,079,203             78,379                  7.3%
Instructional & Other Materials 10,619,029           7,094,953             66.8% 7,094,953             7,765,384             (670,431)              ‐8.6%
Maintenance & Repair 1,862,264             627,991                 33.7% 627,991                 557,683                70,308                  12.6%
Transfers\Debt 41,220,078           16,446,672           39.9% 16,446,672           13,158,789           3,287,883            25.0%
Contingency/Initiatives 1,232,169             ‐                              0.0% ‐                              ‐                         ‐                        0.0%
Capital Outlay 6,219,191             1,729,608             27.8% 1,729,608             2,512,581             (782,973)              ‐31.2%
Scholarship Distribution 690,000                 ‐                              0.0% ‐                              ‐                         ‐                        0.0%

     Total Expenses  398,244,885$       178,592,466$       44.8% 178,592,466$       163,587,719$       15,004,747$        9.2%

NET REVENUE/(EXPENSES) (0)$                         189,103,169$       189,103,169$       167,100,271$       22,002,899$       

HOUSTON COMMUNITY COLLEGE SYSTEM

Comparison to Budget and Previous Fiscal Year
As of February 29, 2024
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50% of Year 

Unrestricted Revenues and Expenses

FY 2024 Adjusted Budget & Actuals

Budget Comparison Previous Fiscal Year Comparison



Main Leasing Misc. Auxiliary*
Bookstore 

Commission

Cafe Club NEO 

3100 Main Scholarships

Subtotal 

Uncommitted

 Revenues  1,988,899$           188,706$                 658,726$               (20)$                       ‐$                           2,836,311$        

 Expenses 

 Salaries  142,530                46,676                      ‐                              ‐                             51,804                   241,010              

 Employee Benefits  35,647                   6,344                        ‐                              ‐                             760                        42,751                

 Supplies & General Expense  14,939                   28,475                      ‐                              ‐                             ‐                             43,414                

 Travel  ‐                             35                             ‐                              ‐                             ‐                             35                        

 Marketing Costs  ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Rentals & Leases  ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Insurance/Risk Mgmt.  ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Contracted Services  322,439                5,039                        ‐                              ‐                             ‐                             327,478              

 Utilities  174,126                ‐                                ‐                              ‐                             ‐                             174,126              

 Other Departmental Expenses  ‐                             140,400                   ‐                              ‐                             ‐                             140,400              

Instructional & Other Materials ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Maintenance & Repair  853                        ‐                                ‐                              ‐                             ‐                             853                     

 Transfers/Debt  ‐                             ‐                                ‐                              ‐                             ‐                             ‐                           

 Capital Outlay  17,433                   6,232                        ‐                              ‐                             ‐                             23,666                

 Scholarship Distribution  ‐                             ‐                                ‐                              ‐                             1,642,307             1,642,307          

 Total Expenses  707,966                233,201                   ‐                              ‐                             1,694,871             2,636,039          

Contribution to Fund Balance 1,280,933$           (44,496)$                  658,726$               (20)$                       (1,694,871)$         200,272              

50,308,175$        (19,652,814)$          41,861,931$          (2,736,642)$         (14,234,372)$       16,887,134        

Ending Fund Balance 51,589,107$        (19,697,310)$          42,520,657$          (2,736,662)$         (15,929,243)$       17,087,406$      

* Expenditures in this category include Minority Male Initiative, Government Relations, Mobile Go, etc.
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Beginning Fund Balance, Audited 

HOUSTON COMMUNITY COLLEGE SYSTEM

Auxiliary Revenues and Expenses by Fund

As of February 29, 2024

Auxiliary Funds ‐ Uncommitted Portion



Total

Saigon Tech Qatar  

Other 

International 

Initiatives

Subtotal 

International

Student 

Vending 

Commission

Student Activity 

Fee

Student  

Athletic Fee

Subtotal 

Committed Total Auxiliary

 Revenues  ‐$                        ‐$                         ‐$                        ‐$                           ‐$                          765,801$            593,034$            1,358,835$            4,195,146$          

 Expenses 

 Salaries  ‐                           ‐                           ‐                          ‐                             ‐                             10,953                 165,653              176,607                  417,617                

 Employee Benefits  ‐                           ‐                           ‐                          ‐                             ‐                             2,575                   33,871                36,446                    79,197                  

 Supplies & General Expense  ‐                           ‐                           ‐                          ‐                             ‐                             229,878               23,034                252,913                  296,326                

 Travel  ‐                           ‐                           ‐                          ‐                             ‐                             7,973                   ‐                           7,973                      8,008                    

 Marketing Costs  ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            ‐                           ‐                               ‐                             

 Rentals & Leases  ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            ‐                           ‐                               ‐                             

 Insurance/Risk Mgmt.  ‐                           ‐                           ‐                          ‐                             ‐                             889                       77                        966                          966                        

 Contracted Services  ‐                           ‐                           ‐                          ‐                             ‐                             11,985                 738                      12,724                    340,201                

 Utilities  ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            ‐                           ‐                               174,126                

 Other Departmental Expenses  ‐                           ‐                           ‐                          ‐                             ‐                             19,424                 2,975                  22,399                    162,798                

Instructional & Other Materials ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            240                      240                          240                        

 Maintenance & Repair  ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            ‐                           ‐                               853                        

 Transfers/Debt  ‐                           ‐                           ‐                          ‐                             ‐                             ‐                            ‐                           ‐                               ‐                             

 Capital Outlay  ‐                           ‐                           ‐                          ‐                             ‐                             44                         ‐                           44                            23,709                  

 Scholarship Distribution  ‐                           ‐                           ‐                          ‐                             ‐                             21,965                 ‐                           21,965                    1,664,272            

 Total Expenses  ‐                           ‐                           ‐                          ‐                             ‐                             305,687               226,588              532,275                  3,168,314            

Contribution to Fund Balance ‐                          ‐                           ‐                          ‐                             ‐                            460,113              366,446              826,560                 1,026,832            

739,375$           1,276,121$        (467,021)$         1,704,280            (1,284,080)          1,819,667           1,900,691          2,436,278              21,027,692          

Ending Fund Balance  739,375$           1,276,121$        (467,021)$         1,704,280$          (1,284,080)$        2,279,780$         2,267,137$        3,262,838$            22,054,524$       
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International Committed

Beginning Fund Balance, Audited 

HOUSTON COMMUNITY COLLEGE SYSTEM

Auxiliary Revenues and Expenses By Fund

As of February 29, 2024

Auxiliary Funds ‐ International and Committed Portions



Division

FY 2024 Adjusted 

Budget

Actuals as of  

February 29, 2024 % Spent

FY 2023 Adjusted 

Budget

Actuals as of  

February 28, 2023 % Spent

Central College 13,406,096$           6,283,228$                    46.9% 12,357,050$           5,572,998                      45.1%

Northwest College 16,163,822             7,605,967                      47.1% 14,831,839             6,844,524                      46.1%

Northeast College 14,311,101             6,957,661                      48.6% 13,362,856             6,595,067                      49.4%

Southwest College 14,920,175             7,369,482                      49.4% 13,823,337             6,900,294                      49.9%

Southeast College 15,387,559             7,369,733                      47.9% 14,614,612             6,837,245                      46.8%

Coleman College 19,126,736             8,874,434                      46.4% 17,058,393             7,645,154                      44.8%

Academic Instruction 76,256,646             37,761,532                    49.5% 71,637,391             35,589,858                    49.7%

Division of Workforce Instruction 3,761,481                1,543,308                      41.0% 3,562,520               1,423,379                      40.0%

Office of the Chancellor 10,617,867             4,232,441                      39.9% 10,015,358             4,437,512                      44.3%

Instructional Services 9,201,542                3,406,217                      37.0% 8,487,187               3,281,743                      38.7%

Online College 2,576,502                1,112,686                      43.2% 2,418,079               1,029,629                      42.6%

Student Services 11,551,196             3,719,597                      32.2% 9,939,548               3,508,042                      35.3%

Strategy, Planning & Institutional Effectiveness 6,853,003                2,682,318                      39.1% 5,708,976               2,023,492                      35.4%

Public Information, Communication & External Affairs 8,240,836                3,454,001                      41.9% 8,157,321               2,559,621                      31.4%

Legal & Compliance 16,356,457             10,155,813                    62.1% 14,183,602             5,697,108                      40.2%

Finance & Administration 65,804,245             32,730,562                    49.7% 65,332,766             31,734,558                    48.6%

System 93,709,621             33,333,486                    35.6% 92,888,948             31,907,497                    34.4%

Grand Total 398,244,885$         178,592,467$               44.8% 378,379,782$        163,587,719$               43.2%
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HOUSTON COMMUNITY COLLEGE SYSTEM
Unrestricted Adjusted Budgets and Actuals by Division ‐ Summary Comparison

As of February 29, 2024
50% of Year 



   

CURRENT & 

LOAN FUNDS1
PLANT & BOND 

FUNDS2  TOTAL ALL FUNDS 

 RESTATED PRIOR 

YEAR TOTAL ALL 

FUNDS 
ASSETS
Current Assets:

Cash &  cash equivalents 312,337,777$      85,596,914$            397,934,691$         215,380,323$       
Short‐term Investments 71,242,793          ‐                                 71,242,793             73,696,899            
Accounts receivable (net) 24,908,781          837,172                    25,745,953             25,237,456            
Deferred charges 33,693                  ‐                                 33,693                      7,147,785              
Prepaids 10,231,625          ‐                                 10,231,625             11,347,398            

Total Current Assets 418,754,669        86,434,086              505,188,755           332,809,861         

Non‐current Assets:
Restricted cash & cash equivalents ‐                              28,438,607              28,438,607             35,805,948            
Restricted long‐term investments ‐                              17,814                      17,814                      18,268                    
Long‐term investments 116,517,429        ‐                                 116,517,429           67,150,000            
Long‐term lease receivable 31,580,030          ‐                                 31,580,030             32,097,702            
Capital assets, net 4,210,330            1,096,869,484        1,101,079,814        1,156,138,754      

Total Non‐current Assets 152,307,789        1,125,325,905        1,277,633,694        1,291,210,672      

Total Assets 571,062,458$      1,211,759,991$      1,782,822,449$     1,624,020,533$    

Deferred Outflows of Resources:
OPEB 28,637,337          ‐                                 28,637,337             28,637,337            
Pension 36,446,112          ‐                                 36,446,112             36,446,112            
Advance Funding Valuation ‐                              1,826,885                1,826,885                1,826,885              

Total Deferred Outflows of Resources 65,083,449$        1,826,885$              66,910,334$           66,910,334$         

Total Assets and Deferred Outflows of Resources 636,145,907$      1,213,586,876$      1,849,732,783$     1,690,930,867$    

LIABILITIES
Current Liabilities:

Accounts payable 12,709,339          391,971                    13,101,310             12,570,107            
Accrued Interest‐ SBITA 99,920                  ‐                                 99,920                      99,920                    
Accrued liabilities 716,538                17,701                      734,239                   7,805,749              
Compensated absences 4,675,803            ‐                                 4,675,803                4,675,803              
Funds held for others 2,061,998            189,208                    2,251,206                834,820                 
Deferred revenue 879,258                ‐                                 879,258                   36,644,040            
SBITA‐ Current portion 2,998,203            ‐                                 2,998,203                2,998,203              
Net OPEB liability‐current portion 3,716,565            ‐                                 3,716,565                3,716,565              
Notes payable‐current portion ‐                              774,431                    774,431                   952,172                 
Bonds payable‐current portion ‐                              19,853,000              19,853,000             44,005,000            

Total Current Liabilities 27,857,624          21,226,311              49,083,935             114,302,379         

Non‐current Liabilities:
SBITA Liability 1,017,835            ‐                                 1,017,835                1,017,835              
Net OPEB liability  139,239,945        ‐                                 139,239,945           139,239,945         
Net pension liability 94,677,214          ‐                                 94,677,214             94,677,214            
Notes payable ‐                              2,252,830                2,252,830                2,252,830              
Bonds payable ‐                              560,322,181            560,322,181           560,322,181         

Total Non‐current Liabilities 234,934,994        562,575,011            797,510,005           797,510,005         

Total Liabilities 262,792,618$      583,801,322$         846,593,940$         911,812,384$       

Deferred Inflows of Resources:
Leases 32,209,203          ‐                                 32,209,203             31,158,110            
OPEB 63,670,153          ‐                                 63,670,153             11,325,497            
Pension 17,083,562          ‐                                 17,083,562             63,670,152            
Advance Funding Valuation ‐                              11,325,497              11,325,497             17,083,562            

Total Deferred Inflows of Resources 112,962,918$      11,325,497$            124,288,415$         123,237,321$       

Total Liabilities and Deferred Inflows of Resources 375,755,536$      595,126,819$         970,882,355$         1,035,049,705$    

Beginning Fund Balances, Audited 71,817,161          584,064,001            655,881,162           576,161,614         

Net Revenue/(Expenses)
     Unrestricted 183,084,019        ‐                                 183,084,019           38,987,703            
     Restricted 5,489,191            ‐                                 5,489,191                1,032,274              
     Net Investment in Plant ‐                              34,396,056              34,396,056             39,699,571            

Ending Fund Balances 260,390,371$      618,460,057$         878,850,428$         655,881,162$       

 Total Liabilities &  Fund Balances  636,145,907$      1,213,586,876$      1,849,732,783$     1,690,930,867$    

1  Includes Unrestricted, Restricted, Loan & Endowment, Scholarship, Agency and Auxiliary Funds.
2  Includes Unexpended Plant, Retirement of Debt and Investment in Plant Funds.

HOUSTON COMMUNITY COLLEGE SYSTEM
Balance Sheet by Fund
As of February 29, 2024
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FY 2023 FY 2024

Budget:

Adjusted Budget, Annual* 98,706,512$         101,709,073$       106,400,157$        4.6%

Revenues:

Gross Tuition & Fees 112,300,204         104,908,866         112,719,978          7.4%

Waivers & Exemptions:
Dual Credit & Early College HS (11,908,933)          (13,181,566)          (14,625,129)           11.0%

Other (1,914,551)            (1,648,225)            (2,031,170)             23.2%

Total Waivers & Exemptions (13,823,484)          (14,829,791)          (16,656,299)           12.3%

Total Tuition & Fees Revenue, Net 98,476,720$         90,079,075$         96,063,679$          6.6%

Budget:

Adjusted Budget, Annual* 3,779,257$           5,758,835$           4,862,714$            ‐15.6%

Revenues:

Gross Tuition & Fees 6,347,399              4,932,378              5,258,392              6.6%

Waivers & Exemptions:
Department of Corrections (109,021)                ‐                          ‐                          0.0%

Total EL Tuition & Fees Revenue, Net 6,238,378$           4,932,378$           5,258,392$            6.6%

Dept of Corrections 109,021$               ‐$                       ‐$                        0.0%

Dual Credit & Early College HS Waiver 11,908,933           13,181,566           14,625,129            11.0%

Other Exemptions:

Employee Fee Exemptions 40,808                   36,439                   34,581                    ‐5.1%

Firemen 20,729                   13,635                   25,672                    88.3%

Hazelwood 812,123                 706,034                 887,165                  25.7%

Deaf & Blind 147,111                 138,978                 125,355                  ‐9.8%

High Ranking High School Grad 1,991                     396                         1,694                      327.8%

Good Neighbor Program 68,870                   42,648                   65,230                    52.9%

Child of Disabled Vet  (220)                       ‐                          2,865                      0.0%

Employee of State College & University ‐                          ‐                          1,995                      0.0%

Non‐resident Teach/Research Assistant 1,995                     6,826                     6,555                      ‐4.0%

Non‐resident Competitive Scholarships 5,771                     16,245                   13,823                    ‐14.9%

Senior Citizens 333,133                 271,960                 356,465                  31.1%

Foster Children‐Resident 200,338                 179,243                 216,460                  20.8%

Surviving Spouse/Children 7,216                     3,104                     1,589                      ‐48.8%

Peace Officer Exemption 3,333                     3,497                     4,686                      34.0%

Adopted Student Waiver 271,353                 229,220                 287,035                  25.2%

Total Other Exemptions 1,914,551              1,648,225              2,031,170              23.2%

Grand Total Exemptions & Waivers 13,932,506$         14,829,791$         16,656,299$          12.3%

*Amount net of exemptions & waivers.

HOUSTON COMMUNITY COLLEGE SYSTEM
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 Actuals % 

Inc/(Dec)YTD 

vs. PriorYTD 

Exemptions and Waivers Detail
As of February 29, 2024

 Prior Year 

Activity thru 

8/31/2023 

Year‐to‐Date 

Activity thru 

02/28/2023

 Year‐to‐Date 

Activity thru 

02/29/2024 

Tuition & Fees

Tuition & Fees ‐ Extended Learning (EL)

Exemptions & Waivers

 Prior Year 

Activity thru 

8/31/2023 

 Actuals % 

Inc/(Dec)YTD 

vs. PriorYTD 

Year‐to‐Date 

Activity thru 

02/28/2023

 Year‐to‐Date 

Activity thru 

02/29/2024 

FY 2023 FY 2024



ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 A. Legal Services (Project No.
RFQ 24-01) 

Dr. Margaret Ford Fisher
Jacob Atkin

            

RECOMMENDATION
Authorize the Chancellor to nego ate and execute a contract with the highest ranked firms as noted
in the a ached Summary Composite Score Sheet by Category to provide Legal Services in support of
the Office of General Counsel and in accordance with RFQ 24-01.

COMPELLING REASON AND BACKGROUND
Houston Community College System issued a request for qualifica ons to provide legal services
on an as needed basis. It shall be expressly understood that Houston Community College
System is under no obliga on to request any services from and no minimum amount of work
shall be required under the contract(s) established as a result of this RFQ.

 
The selected firm(s) must provide Legal Services and is responsible for all du es and services
necessary or advisable to facilitate the issuance of bonds and other obliga ons and other Legal
Services including but not limited to:

1. General Educa on Services
2. Public Financial & Tax Services
3. Real Estate & Construc on Services
4. Labor and Employment Law
5. Title IX Ma ers
6. Hearing Officers, including but not limited to, Title IX, Employment, and Student Ma ers
7. Intellectual Property
8. Elec ons and Redistric ng
9. ADA and Disability

10. Student Ma ers
11. Immigra on Law
12. Appellate Law

FISCAL IMPACT
As required by Texas law, fee schedules shall be nego ated by the Procurement Department in
coopera on with the Office of General Counsel following selec on of the firms and prior to contract
award.

LEGAL REQUIREMENT
Sec on 2254.004 of the Texas Government Code and pursuant to the published RFQ 24-01.

STRATEGIC ALIGNMENT



4. Community Investment

ATTACHMENTS:
Descrip on Upload Date Type
Summary of Procurement - RFQ 24-01 2/13/2024 A achment
Summary of Composite Scores - RFQ 24-01 2/13/2024 A achment

This item is applicable to the following: District 
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SUMMARY OF PROCUREMENT 
BOARD ACTION ITEM 

 
 
PROJECT TITLE: RFQ 24-01 Legal Services  
 
PROCUREMENT  
METHOD: Request For Qualifications (Professional Services)  
 
PROJECT  
DEPARTMENT: Office of General Counsel  
 
NAME OF BUYER: Yasmeen Hasan, Senior Buyer  
 
PURPOSE: The College issued a Request for Qualifications (RFQ) for statements of 

qualifications for the selection of firms/consultants capable of providing Legal 
Services on an “as needed” basis in accordance with the terms, conditions, and 
requirements set forth in the RFQ. 

 
 The RFQ provided respondents with the information necessary to provide a variety 

of Legal Services.  The Legal Services firms were ranked and placed in the following 
categories: 

  
1. General Education Legal Services - provides legal advice and representation 

for Trustee Elections and Redistricting, Public Procurement Law, Contracts, 
Higher Education, and Student Matters, Labor & Employment, and 
Immigration; 

2. Public Financial & Tax Services;  
3. Real Estate & Construction Services;    
4. Labor and Employment Law; 
5. Title IX Matters; 
6. Hearing Officers, including but not limited to, Title IX, Employment, and 

Student Matters;  
7. Intellectual Property; 
8. Elections and Redistricting; 
9. ADA and Disability; 
10. Student Matters; 
11. Immigration Law; and  
12. Appellate Law.  

  
RECOMMENDED  
VENDOR: See the attached Summary Composite Score Sheet by Category 
 
LEGAL 
REQUIREMENTS: This recommendation to the Board of Trustees is being made to the highest ranked 

firms based on demonstrated competence, knowledge, and qualification of the 
services provided in accordance with Chapter 2254.003 of the Texas Government 
Code of the Texas Education Code. 
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LOCATION  
INFORMATION: In performing the work under RFQ 24-01, the recommended firms will be working 

from their local Houston, Texas office.  In addition, Brackett &amp; Ellis, PC, will be 
working from their Forth Worth, Texas office. Leon Alcala, PLLC and Powell Law 
Group, LLP will be working from their Austin, Texas office. Bricker Graydon LLP will 
be working from their Columbus OH office.  

 
PROJECTED VALUE:  Fee schedules shall be negotiated by the Procurement Department in cooperation 

with the Office of General Counsel prior to contract award. 
 
CONTRACT TERM: Three (3) years with the option to renew for two (2) additional one-year terms.  

HCC reserves the right to extend the contract term on a month-to-month basis, not 
to exceed three (3) months upon the expirations of the initial term and any 
successive renewal term.  

 
PROCUREMENT  
ADVERTISEMENT 
& NOTICE: This procurement was advertised, and a notice of procurement was distributed as 

follows: 
 

• The Houston Chronicle on September 6, 2023 and September 13, 2023 
• Notice to HCC Board of Trustees on September 5, 2023 
• Texas State Procurement Website on September 5, 2023 
• HCC Procurement Operations Website on September 5, 2023 

 
SOLICITATION 
INFORMATION: The solicitation was advertised in the local newspaper and was distributed 

electronically. Additionally, the solicitation was duly posted on the Electronic State 
Business Daily (ESBD) website. A question-and-answer period was allowed.  Twenty-
four (24) proposals were received by the solicitation due date and all proposals 
received were evaluated in accordance with the criteria listed in the RFQ. 

 
COMPETITIVE: Yes 
 
PROPOSAL                       
EVALUATION: Responses were evaluated by the Evaluation Committee which consisted of HCC 

representatives with relevant subject matter understanding who evaluated and 
scored proposals in accordance with the published evaluation criteria noted below. 

 
 Evaluation Criteria              Available Points 
 

Firm’s qualification and experience    30 
Demonstrated qualifications of                  
personnel and team 
       
Proposed approach and methodology    35   
 
Past performance & references     35   

                Total    100 
 



   
 

 3 

EVALUATION 
COMMITTEE  
QUALIFICATIONS: Evaluator 1 – Represents the Office of General Counsel and has in-depth 

understanding of the professional service requirements. 
 

Evaluator 2 – Represents the Office of General Counsel and has in-depth 
understanding of the professional service requirements. 

 
 Evaluator 3 – Represents the Equal Opportunity and Title IX Department and has in-

depth understanding of the professional service requirements. 
 

Evaluator 4 – Represents the Equal Opportunity and Title IX Department and has in-
depth understanding of the professional service requirements. 
 
Evaluator 5 – Represents the Business Management Department and has in-depth 
understanding of the professional service requirements. 

 
PRIOR HCC 
EXPERIENCE:                    All recommended firms have prior experience working with the College with the 
 exception of the firms listed below: 
  

1. Walsh Gallegos Trevino Kyle & Robinson P.C. 
2. Holland & Knight LLP 
3. Powell Law Group, LLP 

 
REFERENCES: Evaluated and found to be favorable. 
 
SMALL BUSINESS 
GOAL: The college has determined that subcontracting opportunities and small business 

participation are not probable in connection with this procurement solicitation for 
legal services.  

 
 
 
 
 
 

Balance of page intentionally left blank. 
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RFQ 24-01 Legal Services
Summary Composite Score Sheet 

1 - General Education Services

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Haynes & Boone, LLP 29.40 34.30 33.60 97.30

Thompson & Horton LLP 28.80 32.90 32.20 93.90

Husch Blackwell LLP 28.80 33.60 29.40 91.80

Monty & Ramirez LLC 27.60 29.40 32.20 89.20

Rogers, Morris, Grover, L.L.P 26.40 28.70 32.20 87.30

Walsh Gallegos Trevino Kyle & Robinson P.C. 24.60 30.80 31.50 86.90

Spalding Nichols Lamp Langlois LLP 27.60 28.70 30.10 86.40

Jackson Walker LLP 23.40 28.70 26.60 78.70

Bricker Graydon LLP 23.40 23.80 23.80 71.00

Evaluation Criteria
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2 - Public Financial & Tax Services

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Haynes & Boone, LLP 29.40 34.30 33.60 97.30

Husch Blackwell LLP 28.80 33.60 29.40 91.80

West & Associates, L.L.P. 26.40 28.70 31.50 86.60

Holland & Knight LLP 27.60 29.40 29.40 86.40

Bratton & Associates PLLC 27.00 26.60 31.50 85.10

Hunton Andrews Kurth LLP 28.20 28.70 28.00 84.90

Leon Alcala, PLLC 27.00 28.00 28.00 83.00

Jackson Walker LLP 23.40 28.70 26.60 78.70

Evaluation Criteria
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3 - Real Estate & Construction Services

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Thompson & Horton LLP 28.80 32.90 32.20 93.90

Husch Blackwell LLP 28.80 33.60 29.40 91.80

Monty & Ramirez LLC 27.60 29.40 32.20 89.20

Rogers, Morris, Grover, L.L.P 26.40 28.70 32.20 87.30

Walsh Gallegos Trevino Kyle & Robinson P.C. 24.60 30.80 31.50 86.90

West & Associates, L.L.P. 26.40 28.70 31.50 86.60

Holland & Knight LLP 27.60 29.40 29.40 86.40

Spalding Nichols Lamp Langlois LLP 27.60 28.70 30.10 86.40

Hunton Andrews Kurth LLP 28.20 28.70 28.00 84.90

Leon Alcala, PLLC 27.00 28.00 28.00 83.00

Powell Law Group, LLP 23.40 24.50 24.50 72.40

Evaluation Criteria
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4 - Labor and Employment Law

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Thompson & Horton LLP 28.80 32.90 32.20 93.90

Littler Mendelson, P.C. 27.60 32.90 32.90 93.40

Clark Hill PLC 28.20 31.50 32.90 92.60

Husch Blackwell LLP 28.80 33.60 29.40 91.80

Monty & Ramirez LLC 27.60 29.40 32.20 89.20

Brackett & Ellis, PC 27.60 29.40 30.80 87.80

Rogers, Morris, Grover, L.L.P 26.40 28.70 32.20 87.30

Walsh Gallegos Trevino Kyle & Robinson P.C. 24.60 30.80 31.50 86.90

Spalding Nichols Lamp Langlois LLP 27.60 28.70 30.10 86.40

Jackson Lewis P.C. 26.40 28.70 27.30 82.40

Jackson Walker LLP 23.40 28.70 26.60 78.70

Powell Law Group, LLP 23.40 24.50 24.50 72.40

Bricker Graydon LLP 23.40 23.80 23.80 71.00

Evaluation Criteria
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5 - Title IX Matters

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Thompson & Horton LLP 28.80 32.90 32.20 93.90

Clark Hill PLC 28.20 31.50 32.90 92.60

Husch Blackwell LLP 28.80 33.60 29.40 91.80

Monty & Ramirez LLC 27.60 29.40 32.20 89.20

Rogers, Morris, Grover, L.L.P 26.40 28.70 32.20 87.30

Jackson Lewis P.C. 26.40 28.70 27.30 82.40

Jackson Walker LLP 23.40 28.70 26.60 78.70

Bricker Graydon LLP 23.40 23.80 23.80 71.00

Evaluation Criteria
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6 - Hearing Officers, including but not limited to, Title IX, 
Employment, and Student Matters

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Husch Blackwell LLP 28.80 33.60 29.40 91.80

Monty & Ramirez LLC 27.60 29.40 32.20 89.20

Rogers, Morris, Grover, L.L.P 26.40 28.70 32.20 87.30

Jackson Walker LLP 23.40 28.70 26.60 78.70

Bricker Graydon LLP 23.40 23.80 23.80 71.00

Evaluation Criteria
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7 - Intellectual Property

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Thompson & Horton LLP 28.80 32.90 32.20 93.90

Clark Hill PLC 28.20 31.50 32.90 92.60

Husch Blackwell LLP 28.80 33.60 29.40 91.80

Monty & Ramirez LLC 27.60 29.40 32.20 89.20

Walsh Gallegos Trevino Kyle & Robinson P.C. 24.60 30.80 31.50 86.90

Hunton Andrews Kurth LLP 28.20 28.70 28.00 84.90

Jackson Walker LLP 23.40 28.70 26.60 78.70

Bricker Graydon LLP 23.40 23.80 23.80 71.00

Evaluation Criteria
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8 - Elections and Redistricting

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Thompson & Horton LLP 28.80 32.90 32.20 93.90

Husch Blackwell LLP 28.80 33.60 29.40 91.80

Monty & Ramirez LLC 27.60 29.40 32.20 89.20

Rogers, Morris, Grover, L.L.P 26.40 28.70 32.20 87.30

West & Associates, L.L.P. 26.40 28.70 31.50 86.60

Spalding Nichols Lamp Langlois LLP 27.60 28.70 30.10 86.40

Leon Alcala, PLLC 27.00 28.00 28.00 83.00

Powell Law Group, LLP 23.40 24.50 24.50 72.40

Evaluation Criteria
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9 - ADA and Disability

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Thompson & Horton LLP 28.80 32.90 32.20 93.90

Monty & Ramirez LLC 27.60 29.40 32.20 89.20

Rogers, Morris, Grover, L.L.P 26.40 28.70 32.20 87.30

Walsh Gallegos Trevino Kyle & Robinson P.C. 24.60 30.80 31.50 86.90

Spalding Nichols Lamp Langlois LLP 27.60 28.70 30.10 86.40

Leon Alcala, PLLC 27.00 28.00 28.00 83.00

Jackson Lewis P.C. 26.40 28.70 27.30 82.40

Jackson Walker LLP 23.40 28.70 26.60 78.70

Powell Law Group, LLP 23.40 24.50 24.50 72.40

Evaluation Criteria
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10 - Student Matters

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Thompson & Horton LLP 28.80 32.90 32.20 93.90

Husch Blackwell LLP 28.80 33.60 29.40 91.80

Rogers, Morris, Grover, L.L.P 26.40 28.70 32.20 87.30

Spalding Nichols Lamp Langlois LLP 27.60 28.70 30.10 86.40

Jackson Walker LLP 23.40 28.70 26.60 78.70

11 - Immigration Law

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Littler Mendelson, P.C. 27.60 32.90 32.90 93.40

Brackett & Ellis, PC 27.60 29.40 30.80 87.80

Walsh Gallegos Trevino Kyle & Robinson P.C. 24.60 30.80 31.50 86.90

Jackson Lewis P.C. 26.40 28.70 27.30 82.40

Jackson Walker LLP 23.40 28.70 26.60 78.70

Evaluation Criteria

Evaluation Criteria
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12 - Appellate Law

Firm

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach 
and Methodology

Past Performance & 
References

Total

Available Points 30 35 35 100

Thompson & Horton LLP 28.80 32.90 32.20 93.90

Littler Mendelson, P.C. 27.60 32.90 32.90 93.40

Husch Blackwell LLP 28.80 33.60 29.40 91.80

Monty & Ramirez LLC 27.60 29.40 32.20 89.20

Rogers, Morris, Grover, L.L.P 26.40 28.70 32.20 87.30

Evaluation Criteria



ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 B. Window and Glass Cleaning
Services (Project No. RFP 24-

22) 

Dr. Margaret Ford Fisher
Jacob Atkin

            

RECOMMENDATION
Authorize the Chancellor to execute a contract with Fish Window Cleaning to provide window and
glass cleaning services in accordance with RFP 24-22.

COMPELLING REASON AND BACKGROUND
The College issued a Request for Proposal for Window and Glass Cleaning Services. The work
to be performed includes both exterior and interior cleaning services across the College System.

The College expects all glass and windows to be cleaned by the Contractor as part of this
contract. The Contractor is required to provide all equipment and supplies necessary to
complete window cleaning services. In addi on, the Contractor is responsible for the safety
inspec on and safe use of any/all davit, docking, li ing or any other equipment that may be
used by the contractor to access glass for the purpose of cleaning.

FISCAL IMPACT
Based on the current scope of services, the cost of all services under the resul ng contract shall be
$221,755 annually. The funding source shall be the Facili es Department Opera onal Budget.

LEGAL REQUIREMENT
This recommenda on to the Board of Trustees is in accordance with Chapter 44.031 (a) of the Texas
Educa on Code and pursuant to the published RFP 24-22.

STRATEGIC ALIGNMENT
1. Student Success, 5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Summary of Procurement - RFP 24-22 4/9/2024 A achment
Summary of Composite Score - RFP 24-22 4/10/2024 A achment

This item is applicable to the following:
Central, Coleman, Northeast, Northwest, Southeast, Southwest, District 
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SUMMARY OF PROCUREMENT 
BOARD ACTION ITEM 

 
 
PROJECT TITLE:  RFP 24-22 Window and Glass Cleaning Services 
 
PROCUREMENT  
METHOD: Request for Proposal (Overall Best Value) 
 
PROJECT  
DEPARTMENT: Facilities Department 
 
NAME OF BUYER: Art Lopez, Senior Buyer 
 
PURPOSE: The College issued a request for proposal for window and glass cleaning services of 

both exterior and interior windows. The general window cleaning services will 
include cleaning of window perimeter areas, glass doors and windows, removal of 
any hard water spots and the cleaning and wiping of windowsills.    
 

RECOMMENDED  
VENDOR: Fish Window Cleaning 
 
LEGAL 
REQUIREMENTS: This recommendation to the Board of Trustees is being made regarding the 

proposal offering the best value and lowest price in accordance with Chapter 
44.031 (a) of the Texas Education Code. 

 
 Pursuant to the published RFP 24-22 document and in accordance with Chapter 

44.031 (a) of the Texas Education Code, the lowest price proposal offering the best 
value is being recommended for award. 

 
LOCATION  
INFORMATION: In performing the work under RFP 24-22, the recommended firm will be working 

from its Houston, TX office. 
 
PROJECTED VALUE:  Based on the current scope of services, the cost of all services under the resulting 

contract shall be $221,755 annually. The funding source shall be the Facilities 
Department Operational Budget. 
 

CONTRACT TERM: Two (2) years with the option to renew for three (3) one-year terms.  
 
PROCUREMENT 
ADVERTISEMENT  
& NOTICE: This procurement was advertised, and a notice of procurement was distributed as 

follows: 
• HCC Procurement Operations Website on January 18, 2024 
• The Houston Chronicle on January 17 and January 24, 2024 
• State of Texas Electronic Business Daily Website on January 18, 2024 
• Notice to HCC Board of Trustees on January 22, 2024 
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SOLICITATION 
INFORMATION: The Request for Proposal was published on January 17, 2024, and the solicitation 

document was distributed electronically in addition to being published in the local 
newspaper.  A pre-bid conference was held on January 30, 2024, and a question-
and-answer period was allowed through February 1, 2024.  Eight (8) Proposals were 
received by the solicitation due date of February 8, 2024, by 2:00 p.m. and all bids 
received were evaluated in accordance with RFP 24-22. 

 
COMPETITIVE: Yes 
 
PROPOSAL  
EVALUATION: This award recommendation is the result of a two-step evaluation process.  In Step 

1, the Evaluation Committee evaluated all technical proposals in accordance with 
the published criteria.  During Step 2, all proposers scoring a minimum of 80 points 
were re-ranked in the order of lowest price to highest price, giving price a weight of 
100% at this phase for all qualifying proposers.  All remaining proposers who did 
not receive the minimum 80 points in Step 1 remained in their same ranking 
position resulting from Step 1, and their price proposals had no weight in Step 2.  

 
The Evaluation Committee, which consisted of HCC representatives with relevant 
subject matter understanding, evaluated, and scored proposals in accordance with 
the published evaluation criteria noted below. 

 
 Evaluation Criteria           Available Points 
 

Firm’s qualification and experience  
& demonstrated qualifications of  
personnel and team      30 
 
Proposed approach and methodology    30 
 
Past performance & references     25 
 
Small business practices     15   

   Total 100 
 
EVALUATION 
COMMITTEE  
QUALIFICATIONS: Evaluator 1 – Represents the Facilities Department; is business co-owner who will 

manage the work effort following contract award and has in-depth understanding 
of the commodity and service requirements. 

 
 Evaluator 2 – Represents the Facilities Department; is business co-owner who will 

manage the work effort following contract award and has in-depth understanding 
of the commodity and service requirements. 

 
Evaluator 3 – Represents the NW College Operations and has in-depth 
understanding of the service requirements. 
 
Evaluator 4 – Represents the SE College Operations and has in-depth understanding 
of the service requirements. 
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Evaluator 5 – Represents the Coleman College Procurement Operations and has in-
depth understanding of the service requirements. 

 
PRIOR HCC 
EXPERIENCE: Yes 
 
REFERENCES: Evaluated and found to be favorable 
 
SMALL BUSINESS 
GOAL: In accordance with the Houston Community College - Small Business Development 

Program, for this solicitation, HCC advertised a 25% – Small Business Participation 
Goal.   

 
The recommended firm is not a certified SBE and will not be subcontracting any of 
the work and has elected to self-perform all the work in this contract. 

 
 

 
 



Summary Composite Score Sheet 

Firm’s Qualification and 
Experience & Demonstrated 
Qualifications of Personnel 

and Team 

Proposed Approach and 
Methodology

Past Performance & 
References

Small Business 
Practices 

Total

Available Points 30 30 25 15 100

Fish Window Cleaning 22.20 21.60 17.00 0.00 60.80

Tru Window Washers, LLC 22.20 22.20 16.00 0.00 60.40

Texas Liqua Tech services, LLC 17.40 13.20 16.00 0.00 46.60

Texas Window Cleaning Co., Inc. 18.60 10.80 15.00 0.00 44.40

Amazing Window Cleaners 15.00 15.00 11.50 0.00 41.50

Flint River Logistics 0.60 0.60 0.50 15.00 16.70

D&A Building Services, Inc. 0.60 0.60 0.50 0.00 1.70

Curb Quality 0.60 0.60 0.50 0.00 1.70

RFP 24-22 Window and Glass Cleaning Services

Evaluation 

Evaluation Criteria



ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 C. Elevator Moderniza on &
Repairs at 3100 Main (Project

No. IFB 24-26) 

Dr. Margaret Ford Fisher
Jacob Atkin

            

RECOMMENDATION
Authorize the Chancellor to execute a contract with Nouveau Elevator, the lowest responsible bidder
mee ng specifica ons, to provide Elevator Moderniza on and Repairs for the elevators located at
3100 Main in accordance with IFB 24-26.

COMPELLING REASON AND BACKGROUND
The College issued an Invita on for Bid for Elevator Moderniza on and Repairs, for four (4) of
the eight (8) elevators located at the 3100 Main Administra on Building. This project was
recommended by the consultant who performed an assessment of the elevators and iden fied
them as needing immediate moderniza on. The elevators have components that are past their
useful life, and in need of replacement as outlined in the plans and specifica ons. 

The resul ng contract provides the College with a contractor with over thirty-six (36) years of
elevator moderniza on experience required to complete the elevator retrofit.

The recommended contractor will also provide a minimum one-year warranty on all materials,
labor, and workmanship. 

The project dura on shall be four hundred and fi y-five (455) calendar days to complete all
work listed on this project upon receipt of the no ce to proceed.

FISCAL IMPACT
The total bid price received from the lowest responsible bidder shall not exceed $1,205,700. This
project is funded through the FY2024 Facili es Deferred Maintenance Budget.

LEGAL REQUIREMENT
This recommenda on is being made in accordance with Chapter 2269.101 of the Texas Government
Code Titled Subchapter C - Compe ve Bidding Method and pursuant to the published IFB 24-26.

STRATEGIC ALIGNMENT
1. Student Success, 5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Summary of Procurement - IFB 24-26 4/9/2024 A achment



Bid Tally - IFB 24-26 4/9/2024 A achment

This item is applicable to the following: District 
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SUMMARY OF PROCUREMENT 
BOARD ACTION ITEM 

 
 
PROJECT TITLE: IFB 24-26 Elevator Modernization and Repairs - 3100 Main 
 
PROCUREMENT  
METHOD: Invitation for Bid (Lowest Responsible Bidder) 
 
PROJECT  
DEPARTMENT: Facilities Department 
 
NAME OF BUYER: Art Lopez, Senior Buyer 
 
PURPOSE: The College issued an Invitation for Bid for Elevator Modernization and Repairs of 

four (4) of the eight (8) elevators located at the 3100 Main Administration Building. 
This project was recommended by the consultant that performed an assessment of 
these elevators and identified them as needing immediate modernization.  The 
modernization improves the safety and quality of the HCC asset and experience for 
the students, staff, and faculty. 

 
The recommended contractor also provides a minimum one-year warranty on all 
materials, labor, and workmanship. The recommended contractor has four hundred 
and fifty-five (455) calendar days to complete all work listed in this project upon 
receipt of the notice to proceed. 
 

RECOMMENDED 
VENDOR: Nouveau Elevator 
 
RECOMMENDED 
SUBCONTRACTORS: Xcel Elevator Works, provide building-related work 
 
LEGAL 
REQUIREMENTS: This recommendation is being made in accordance with Chapter 2269.101 of the 

Texas Government Code Titled Subchapter C - Competitive Bidding Method. 
 
LOCATION  
INFORMATION: In performing the work under IFB 24-26, the recommended firm will be working from 

its Houston, TX office. 
 
PROJECTED VALUE: The resulting PO Contract has a total base bid amount not to exceed $1,205,700.  This 

project is funded through the FY2024 Facilities Deferred Maintenance Budget. 
 
CONTRACT TERM: The contract term will be through the successful project completion, including 

individual project close-out and warranty period. 
 
PROCUREMENT 
ADVERTISEMENT 
& NOTICE: This procurement was advertised, and a notice of procurement was distributed as 

follows: 
• Houston Community College Website on January 19, 2024 
• State of Texas Electronic Business Daily Website on January 19, 2024  
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• The Houston Chronicle on January 23 and January 30, 2024 
• Notice to HCC Board of Trustees on January 29, 2024 

 
SOLICITATION 
INFORMATION: The Invitation for Bid was published on January 19, 2024, and the solicitation 

document was distributed electronically in addition to being published in the local 
newspaper.  Notice of advertisement was provided and the solicitation was duly 
posted on the Electronic State Business Daily (ESBD) website.  A pre-bid conference 
was held on January 31, 2024, and a question-and-answer period was allowed through 
February 7, 2024.  Four (4) bids were received by the due date on February 21, 2024, 
by 2:00 p.m.  All bids received were evaluated in accordance with IFB 24-26. 

 
COMPETITIVE: Yes 
 
BID EVALUATION: The lowest responsible bid was reviewed by the Facilities Department, who 

concurred with the recommended award and confirmed that the bid met the 
specifications and requirements of IFB 24-26. 

 
PRIOR HCC  
EXPERIENCE: Yes 
 
HIGHER EDUCATION  
EXPERIENCE: The recommended firm has previous elevator modernization and repair services 

experience with the following educational institutions: 
 

• Prairie View A&M University  
• Texas A&M University 
• Texas A&M Commerce  
• Texas A&M Dental School 
• Texas A&M University 

 
REFERENCES: Evaluated and found to be favorable 
 
SMALL BUSINESS 
GOAL: This project has thirty-five (35%) percent – Small Business participation goal.   
 

The recommended contractor is not certified and will be fulfilling 88% of the 
contract work.  In addition, the recommended contractor will be 
subcontracting 12% of the work to a non-certified firm. 
 



Bid Tally

Proposed Award                
Price

Project Duration 
(in calendar days)

Nouveau Elevator $1,205,700.00 455 Days

Prestige Elevator Services, LLC $1,229,222.60 720 Days

Prime Elevator Corp. $1,600,000.00 30 Days

Elevated $1,980,270.00 600 Days

IFB 24-26 Elevator Modernization and Repairs, 3100 Main

Firm
Bid Response



ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 D. Eastside Campus Parking
Garage Repairs (Project No.

IFB 24-17) 

Dr. Margaret Ford Fisher
Jacob Atkin

            

RECOMMENDATION
Authorize the Chancellor to execute a contract with Restocon Corpora on, the lowest responsible
bidder mee ng specifica ons, to provide Eastside Campus Parking Garage Repairs, in accordance
with IFB 24-17.

COMPELLING REASON AND BACKGROUND
The College issued an Invita on for Bid for the Eastside Campus Parking Garage Repairs.

 
The project scope of work requires the Contractor to provide the construc on and repair work
at the Eastside Campus Parking Garage located at 6960 Rus c St, Houston, TX 77087 and
consists of approximately 164,000 square feet of parking spaces.  The Contractor shall
coordinate all work with HCC Facili es Department and Campus Opera ons.    

 
The parking structure is in "Fair" condi on, but exhibits some signs of deteriora on, with
specific elements classified as "Poor" or "Failed."  Immediate ac on is impera ve and needed,
especially concerning the overhead concrete spalls that need to be removed to mi gate
poten al falling hazards.  Other restora ve work requires patching.

 
The dura on of the project shall take seventy (70) calendar days to complete all work.

FISCAL IMPACT
The responsible bid received from the lowest responsible bidder shall not exceed $121,899.67. The
project will be funded from the FY2024 Facili es Deferred Maintenance budget.

LEGAL REQUIREMENT
This recommenda on to the Board of Trustees is in accordance with sec on 2269.101 of the Texas
Government Code and pursuant to the published IFB 24-17.

STRATEGIC ALIGNMENT
1. Student Success, 5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Summary of Procurement - IFB 24-17 4/9/2024 A achment
Bid Tally - IFB 24-17 4/9/2024 A achment



This item is applicable to the following: Southeast, District 
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SUMMARY OF PROCUREMENT 
BOARD ACTION ITEM 

 
 
PROJECT TITLE: IFB 24-17 Eastside Campus Parking Garage Repairs 
 
PROCUREMENT  
METHOD: Invitation for Bid (Lowest Responsible Bidder) 
 
PROJECT  
DEPARTMENT: Facilities Department 
 
NAME OF BUYER: Art Lopez, Senior Buyer 
 
PURPOSE: The College issued an Invitation for Bid for the Eastside Campus Parking Garage 

Repairs. 
 

The design team of Walter P. Moore and Associates, Inc. conducted a 
comprehensive Phase I condition assessment of the referenced parking structure, 
employing a thorough walk-through visual review.  The examination focused on 
identifying structural, water-proofing, and miscellaneous issues requiring attention. 
The parking structure, presently in a generally "Fair" condition, exhibits signs of 
deterioration, with specific elements classified as "Poor" or "Failed."  Immediate 
action is imperative, especially concerning overhead concrete spalls, and patching 
that is necessary for restoration.  
 
The project schedule of values includes but is not limited to: General concrete 
repairs to the topping slab, precast flange edge, floor, wall, and slab repairs, as well 
as the precast wall panel, grout pocket and column repairs. The project also 
includes crack and joint sealant, replacement of missing light fixture corners, plus 
clean and coat handrails, corroded precast connections, and corroded steel. 
 
The recommended contractor has over 26 years of construction renovations 
experience.   
 
The project duration shall have seventy (70) calendar days to complete the parking 
garage repairs project. 

 
RECOMMENDED 
VENDOR: Restocon Corporation 
 
LEGAL 
REQUIREMENTS: This recommendation is in accordance with Chapter 2269.101 of the Texas 

Government Code titled Subchapter C - Competitive Bidding Method. 
LOCATION  
INFORMATION: In performing the work under IFB 24-17, the recommended firm will be working 

from its Humble, TX office. 
 
PROJECTED VALUE: The resulting PO Contract is for the lowest responsible bid received for a total base 

bid amount not to exceed $121,899.67.  This project will be funded with the FY2024 
Facilities Deferred Maintenance budget. 
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This project supports the Facilities Department FY24 Deferred Maintenance 
Program that improves the overall facilities conditions. 

 
CONTRACT TERM: The contract term will be through the successful project completion, including 

project close-out and warranty period. 
 
PROCUREMENT 
ADVERTISEMENT 
& NOTICE: This procurement was advertised, and a notice of procurement was distributed as 

follows: 
• HCC Procurement Operations Website on December 5, 2023 
• State of Texas Electronic Business Daily on December 5, 2023 
• The Houston Chronicle on December 6, and December 13, 2023 
• Notice to HCC Board of Trustees on December 11, 2023 

 
SOLICITATION 
INFORMATION: The Invitation for Bid was published on December 5, 2023.  The solicitation 

document was distributed electronically in addition to being published in the local 
newspaper.  A pre-bid conference was held on December 14, 2023, and a question-
and-answer period was allowed through December 18, 2023.  Eight (8) bids were 
received by the solicitation due date of January 8, 2024, by 2:00 p.m. and all bids 
received were evaluated in accordance with IFB 24-17. 

 
COMPETITIVE: Yes 
 
BID EVALUATION: The lowest responsible bid was reviewed by the Facilities Department who concurs 

with the award and confirmed that the bid meets the specifications and 
requirements of IFB 24-17. 

PRIOR HCC  
EXPERIENCE: Yes 
 
HIGHER EDUCATION  
EXPERIENCE: The recommended firm has structural construction renovations experience with the 

following educational institutions: 
• University of Arkansas Medical College  
• University of Houston 
• University of North Carolina  
• University of North Carolina A&T  
• University of Houston – Central Campus  
• Lone Star College – Tomball Campus  

 
 
REFERENCES: Evaluated and found to be favorable 
 
SMALL BUSINESS 
GOAL: This project has a thirty-five (35%) percent Small Business participation goal.  The 

recommended contractor is not certified and will self-perform 100% of the work.   
 
 



Bid Tally

Proposed Awarded 
Base Bid

Project Duration 
(in calendar days)

Restocon Corporation $121,899.67 70 Days

Sphere Superior Services, LLC $223,311.00 45 Days

United Restoration & Preservation, Inc. $265,790.00 150 Days

Prestige Building Group $312,000.00 180 Days

Geofill Construction $322,896.00 120 Days

Texas Liqua Tech Services, Inc. $365,709.00 140 Days

American Restoration, LLC $368,980.00 180 Days

General Commercial Solutions, LLC $460,281.69 120 Days

IFB 24-17 Eastside Campus Parking Garage Repairs 

Firm
Bid Response



ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 E. HVAC Air Handler Unit
Replacements, Spring Branch

Campus (Phase II) (Project
No. IFB 24-21) 

Dr. Margaret Ford Fisher
Jacob Atkin

            

RECOMMENDATION
Authorize the Chancellor to execute a contract with HTX Industries, LLC, the lowest responsible
bidder mee ng specifica ons, for replacement of the HVAC Air Handler Units at Spring Branch
Campus, in accordance with IFB 24-21.

COMPELLING REASON AND BACKGROUND
The College issued an Invita on for Bid for the replacement of the HVAC Air Handler Units
(AHUs) at the Spring Branch Campus.  The HVAC Replacement project is based on the facility
assessment that recommended the college replace and upgrade various HVAC equipment,
including controls, at the Spring Branch Campus.  Due to budget constraints, the original
solicita on Phase I replaced only nine(9) Roof Top Units (RTUs) under IFB 23-67. Phase II
consists of removing and installing the AHUs. 

 
The scope of work requires the Contractor to remove three (3) AHUs, and install two (2) new
upgraded more efficient AHUs, including integra on of the new AHUs to the new building
control system. The recommended contractor will also provide a one-year warranty on all
materials, labor, and workmanship.

 
The project dura on shall have two hundred and fi y-nine (259) calendar days to complete all
work listed in this project upon receipt of the no ce to proceed.

FISCAL IMPACT
The total responsible bid received from the lowest responsible bidder shall not exceed $437,000. The
FY2024 Facili es Deferred Maintenance Budget funds this project.

LEGAL REQUIREMENT
This recommenda on to the Board of Trustees is in accordance with sec on 2269.101 of the Texas
Government Code and pursuant to the published IFB 24-21.

STRATEGIC ALIGNMENT
1. Student Success, 5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type



Summary of Procurement - IFB 24-21 4/9/2024 A achment
Bid Tally - IFB 24-21 4/9/2024 A achment

This item is applicable to the following: Northwest, District 
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SUMMARY OF PROCUREMENT 
BOARD ACTION ITEM 

 
 
PROJECT TITLE: IFB 24-21 HVAC Air Handler Unit Replacements Upgrade, Spring Branch Campus 

(Phase II) 
 
PROCUREMENT  
METHOD: Invitation for Bid (Lowest Responsible Bidder) 
 
PROJECT  
DEPARTMENT: Facilities Department 
 
NAME OF BUYER: Art Lopez, Senior Buyer 
 
PURPOSE: Phase I of this project was solicited and a contract was awarded under IFB 23-67 

for the replacement of the Roof Top Units (RTUs)  
 
 The College issued this Invitation for Bid for the replacement of the HVAC Air 

Handler Units and Upgrade to complete the HVAC replacement and upgrades at 
the Spring Branch Campus (Phase II). 

 
The scope of work requires the Contractor to provide improvements to the 
cooling system by replacing the HVAC air handler system as outlined in the plans 
and specifications.   

 
The work includes the removal of three (3) AHUs and the installation of two (2) 
new upgraded more efficient AHUs and integration of the new AHUs into the 
new building control system. 
 
The recommended mechanical contractor has over nine (9) years of construction 
experience.   
 
The project duration shall be two hundred and fifty-nine (259) calendar days to 
complete the HVAC replacement project. 

 
RECOMMENDED 
VENDOR: HTX Industries, LLC 
 
RECOMMENDED 
SUBCONTRACTORS: 3G Controls, Inc., will provide electrical work, demolition, and controls services, 

and is a certified SBE with the City of Houston 
 
LEGAL 
REQUIREMENTS: This recommendation is in accordance with Chapter 2269.101 of the Texas 

Government Code Titled Subchapter C - Competitive Bidding Method. 
 
LOCATION  
INFORMATION: In performing the work under IFB 24-21, the recommended firm will be working 

from its Houston, TX office. 
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PROJECTED VALUE: The resulting PO Contract to the lowest responsible bid received has a total 

amount not to exceed $437,000.  This project award supports the Facilities FY2024 
Deferred Maintenance Budget that improves the overall facilities condition. 

 
CONTRACT TERM: The contract term will be through the successful project completion, including 

individual project closeout and warranty period. 
 
PROCUREMENT 
ADVERTISEMENT 
& NOTICE: This procurement was advertised, and a notice of procurement was distributed 

as follows: 
• HCC Procurement Operations Website on January 3, 2024 
• State of Texas Electronic Business Daily Website on January 3, 2024 
• The Houston Chronicle on January 4, and January 11, 2024 
• Notice to HCC Board of Trustees on January 8, 2024 

 
SOLICITATION 
INFORMATION: The Invitation for Bid was published on January 3, 2024, and the solicitation 

document was distributed electronically in addition to being published in the 
local newspaper.  Notice of advertisement was provided and the solicitation was 
duly posted on the Electronic State Business Daily (ESBD) website.  A pre-bid 
conference was held on January 10, 2024, and a question-and-answer period 
was allowed through January 18, 2024.  Five (5) bids were received by the 
solicitation due date of February 5, 2024, by 2:00 p.m.  All bids received were 
evaluated in accordance with IFB 24-21. 

 
COMPETITIVE: Yes 
 
BID EVALUATION: The lowest responsible bid was reviewed by the Facilities Department who 

concurred with the recommended award and confirmed that the bid met the 
specifications and requirements of IFB 24-21. 

 
PRIOR HCC  
EXPERIENCE: Yes 
 
HIGHER EDUCATION  
EXPERIENCE: The recommended firm has HVAC renovations experience with the following 

educational institutions: 
• Fort Bend ISD  
• Lone Star College  
• Del Mar College 
• San Jacinto College 
• Texas A&M University, College Station 
• University of Texas, Health Science Center, Houston 

 
REFERENCES: Evaluated and found to be favorable 
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SMALL BUSINESS 
GOAL: This project has thirty-five (35%) percent – Small Business participation goal.   
 

The recommended contractor is not a certified small business firm but is a local 
small business minority owned business with a pending certification application 
with the City of Houston.  The recommended firm will be performing 61.6% of 
the work.   
 
Additionally, the recommended firm has subcontracted 38.4% of the work to 3G 
Controls, Inc., to provide electrical work, demolition, and HVAC controls services.  
3G controls, Inc. is a certified SBE with the City of Houston. 

 



Bid Tally

Proposed Award 
Base Bid

Project Duration 
(in calendar days)

HTX Industries, LLC $437,000.00 259 Days

American Mechanical Services $561,000.00 365 Days

TDIndustries, Inc. $640,197.00 365 Days

Rincon Air and Heat Company, LLC $667,980.00 367 Days

Key HTX Development and Holdings

IFB 24-21 HVAC Air Handler Unit Replacements, Spring Branch Campus 

Firm
Bid Response

No Bid Provided



ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 F. Personnel Agenda (Faculty) Dr. Margaret Ford Fisher
Dr. Izzy Anderson

            

RECOMMENDATION
Approve the personnel ac on items for April 2024.

COMPELLING REASON AND BACKGROUND
Full-Time contracted Faculty are hired under one-year term contracts on an annual basis under
DC (LOCAL): Employment Prac ces.

 
The hiring process for full- me faculty involves a review of creden als, a screening process,
evalua on and interviews by the hiring authority.

 
The Board is being asked to approve one-year contracts for new Faculty hired for the 2023-2024
academic year to replace outgoing faculty or currently vacant faculty posi ons.

FISCAL IMPACT
Funds for these faculty posi ons are provided for in the FY 2024 Unrestricted Budget.

LEGAL REQUIREMENT
None.

STRATEGIC ALIGNMENT
1. Student Success, 2. Personalized Learning , 3. Academic Rigor , 4. Community Investment , 5. College
of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Personnel Agenda - Faculty 3/26/2024 A achment

This item is applicable to the following:
Central, Coleman, Northeast, Northwest, Southeast, Southwest, District, Online 



 
 
 
 
 
 
 
 
 
 
 

Personnel Agenda - Faculty 
 

Board Meeting 
April 17, 2024 

APPENDIX 
(Board Action Required) 



 
INFORMATION ITEMS - BOARD ACTION REQUIRED 
FACULTY (REGULAR) 

 

 
Name 

  
Previous Organization or 
HCCS Job Title 

  
Proposed New Job Title 

  
Contract Type/ 
Grade 

 
Employment 
Action Reason 

 
Annual 
Salary 

  
Effective 
Date 

1. Robertson- Shirdon, 
Diane 

 Faculty Program Director  F/T Medical Assistant 
Instructor 

 12 months 
Grade: 8 

Moved from 
Director to 
Instructor 

$ 85,599  02-26-2024 

           

2. Russell, Jada  HCC P/T Certified Nurse  
Aide Instructor 

 F/T Certified Nurse Aide  
Instructor 

 12 months 
Grade: 2 

Part-time to 
Full-time 

$ 57,586  03-01-2024 
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ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 G. Nancy Dillon Itz Greenhouse
Recogni on for
Remunera on 

Dr. Margaret Ford Fisher
Dr. Zachary Hodges

            

RECOMMENDATION
Approve naming of the Nancy Dillon Itz Greenhouse at HCC's Katy Campus.

COMPELLING REASON AND BACKGROUND
Naming of an HCC facility in acknowledgement of dona ons totaling $365,000.
 
The family of Nancy Dillon Itz commi ed an ini al gi  of $350,000 in support of the construc on of a
greenhouse at the HCC Katy Campus, as referenced in the a ached Nancy Dillon Itz Greenhouse
Fund of Excellence Acknowledgement. Subsequently an addi onal gi  was received from the family
of Nancy Dillon Itz, bringing the total of contribu ons received to $365,000.
 
This educa onal greenhouse will support the programs and ac vi es of the Warren Bernard Itz
Agriculture, Hor culture and Environmental Studies Center within the HCC Engineering Center of
Excellence. Nancy Dillon Itz was the mother of HCC Founda on Board member, David Itz, and the
wife of Warren Bernard Itz.  Her family has made this gi  in her memory.  

FISCAL IMPACT
Dona on Value: $365,000
Addi onal Costs: The gi  covers the full cost of construc on and con ngency for the greenhouse. 
Normal maintenance and opera onal costs are included in the HCC Budget.

LEGAL REQUIREMENT
Approved by OGC.

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
Nancy Dillon Itz Greenhouse Named Facili es Agreement 3/19/2024 A achment
Nancy Dillon Itz Greenhouse Fund of Excellence Agreement 3/19/2024 A achment

This item is applicable to the following: Northwest 



Houston Community College

 Nancy Dillon Itz Greenhouse 

 Named Facilities Recognition for Remuneration 

FACILITIES NAMING FOR REMUNERATION

1. Acknowledgment.   In consideration of the $365,000 gift by the family of Nancy 
Dillon Itz, as outlined in the attached Nancy Dillon Itz Greenhouse Fund of 
Excellence Acknowledgement between the David and Julie Itz and HCC 
Foundation, Houston Community College will acknowledge the Gift by naming the 
Greenhouse at the HCC Katy Campus located at 22910 Colonial Pkwy, Katy, TX 
77449 (“Facility”), the Nancy Dillon Itz Greenhouse (“Naming”).  The cost for the 
naming signage will be deducted from the gift amount. Before the Naming is erected, 
Donor shall demonstrate reasonable and timely payments. Naming will be affixed
after the $365,000 gift is received in full. Subject to the terms of this Agreement, the 
Naming will last for a minimum of 20 years or for the useful life of the Facility if the 
useful life is less than 20 years from the date the naming signage has been affixed. 

2. Termination of Naming.  In addition to any rights and remedies available at law, 
HCC may terminate this Agreement and all rights and benefits of the Donor 
hereunder, including terminating the Naming:

a. In the event of any default in payment of the Gift as provided in this 
Agreement, or  

b. In the unlikely event the HCC determines in its reasonable and good faith 
opinion that circumstances have changed such that the Naming chosen by the 
Donor would adversely impact the reputation, image, mission, or integrity of 
the HCC and/or HCCF. 
 

Upon any such termination of this Agreement and/or the Naming hereunder, the 
HCCF and HCC shall have no further obligation or liability to Donor and shall not be 
required to return any portion of the Gift already paid.  The HCCF, however, may in 
its sole and absolute discretion determine an alternative recognition for the portion of 
the Gift already received. 

3. Modification of Naming.  If during the useful life of the Facility, the Facility is 
transferred or conveyed from HCC, closed, deconstructed, destroyed, or severely 
damaged, significantly renovated, upgraded, or modified; relocated, or replaced, then 
the Naming will cease.  In such an event, however, the Donor, if available, and in 
consultation with and as mutually agreed by HCCF and HCC, will have the right, for 
no additional payment, to have another available and equivalent HCC facility named 
after the Donor.
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4. Publicity.  For purposes of publicizing the Gift and the Naming, HCC and HCCF will 
have the right, without charge, to use the name, likeness, and image of Nancy Dillon 
Itz and use the names, likenesses, and images Nancy Dillon Itz in photographic, 
audiovisual, digital or any other form of medium (the “Media Materials”) and to use, 
reproduce, distribute, exhibit, and publish the Media Materials in any manner and in 
whole or in part, including in brochures, website postings, informational and 
marketing materials, and reports and publications describing HCC’s and/or HCCF’s 
development and business activities. However, the amount and names of the donors 
shall be held strictly confidential and anonymous unless stated by the Donor, and all 
donor recognition shall be stated as “the family of Nancy Dillon Itz” or “her family”.

5. Assignment.  This Agreement and the rights and benefits hereunder may not be 
assigned by any party without the prior written consent of the other parties, which 
consent shall be in the sole and absolute discretion of the non-assigning parties except 
that HCCF may assign its rights, benefits, and obligations hereunder to HCC without 
requiring the consent of the Donors. 

 
6. Entire Agreement.  This Agreement constitutes the entire agreement of the parties 

with regard to the matters referred to herein, and supersedes all prior oral and written 
agreement, if any, of the parties in respect hereto.  This Agreement may not be 
modified or amended except by written agreement executed by all parties hereto.  The 
captions inserted in this Agreement are for convenience only and in no way define, 
limit, or otherwise describe the scope or intent of this Agreement, or any provision 
hereof, or in any way affect the interpretation of this Agreement. 

7. Governing Law and Venue.  This Agreement will be governed by and construed in 
accordance with the laws of the State of Texas without regard to any conflict of laws 
rule or principle that might refer the governance or construction of this Agreement to 
the laws of another jurisdiction.  Subject to the sovereign immunity and any other 
defenses or immunities of HCC and/or HCCF under Texas law any legal proceeding 
brought in connection with disputes relating to or arising out of this Agreement will be 
solely and exclusively filed and heard in Harris County, Texas, and each party waives 
any objection that it might raise to such venue and any right it may have to claim that 
such venue is inconvenient.  

8. Houston Community College Board of Trustees Approval.  This Agreement and 
the recognition and naming provided for herein are subject to the approval by the HCC 
Board of Trustees and this Agreement will not be effective unless and until approved 
by the HCC Board of Trustees.  
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Signatures  

Donor:  

_______________________________________________________ 
David Itz      Date  
3068 Reba Drive 
Houston, TX  77019-6204 
  
 
 
 
 
 
Houston Community College Foundation:  
 
 
 
_______________________________________________________ 
Ryan McCauley       Date  
Board Chair, HCC Foundation  
 
 
 
_______________________________________________________ 
Karen L. Schmidt, M.B.A., CFRE      Date  
President, HCC Foundation  
 
 
 
 
 
 
 
 
 
Houston Community College:   
 
 
 
_______________________________________________________ 
Dr. Margaret Ford Fisher     Date  
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Chancellor, HCC  

 
_______________________________________________________ 
Dr. Cynthia Lenton-Gary    Date  
Chair, HCC Board of Trustees  
 
 
For HCC 
Foundation 
Internal Use Only

HCC FOUNDATION ASSIGNED 
SOLICITOR: 
Jill Assir

FUND 
NUMBER: 

ACCOUNTANT SIGNATURE:

SCHOLARSHIP 
COORDINATOR 
(for Scholarship 
Agreements 
ONLY) 

SIGNATURE: 

PROGRAM 
DIRECTOR 

Dr. Zachary Hodges 

COLLEGE or 
DISTRICT 

Northwest College  

COE or 
PROGRAM 

Engineering COE 















ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 H. Approve Resolu on
Suppor ng Community

College Month 

Dr. Margaret Ford Fisher
Board of Trustees

            

RECOMMENDATION
Approve resolu on suppor ng Community College Month.

COMPELLING REASON AND BACKGROUND
In 1985, in recogni on of the important contribu on of community and technical colleges to the
total educa onal system, Congress authorized and requested to issue Proclama on 5418
establishing a Na onal Community College Month. 
 
April has been designated as Community College Month with the primary goal to amplify
understanding and apprecia on of the invaluable role community colleges play in shaping our
communi es, locally and na onally. 
 
Community College Month presents a great opportunity to share why community colleges ma er,
how we are serving the community as well as mee ng communi es need, and why public support is
more important than ever.

FISCAL IMPACT
None

STRATEGIC ALIGNMENT
1. Student Success, 4. Community Investment , 5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Resolu on - Community College Month 4/10/2024 A achment

This item is applicable to the following:
Central, Coleman, Northeast, Northwest, Southeast, Southwest, District, Online 



  I N  S U P P O R T  O F
C O M M U N I T Y  C O L L E G E  M O N T H

Whereas Community colleges such as Houston Community College stand as pillars
of education, offering accessible pathways to success for individuals from all 
walks of life; and

Whereas April is designated as Community College Month by the Association of
Community College Trustees (ACCT), a non-profit organization dedicated 
to the advancement of community, technical, and junior colleges across the 
United States and beyond; and

Whereas The primary goal of Community College Month is to amplify understanding
and appreciation of the invaluable role community colleges play in shaping 
our communities, locally and nationally; and

Whereas Community colleges are engines of opportunity, providing vital real-world
workforce training, traditional liberal arts and sciences education, community 
service, and fostering dynamic partnerships with businesses, thus preparing 
students for the evolving demands of the future economy; and

Whereas The 2024 theme, “Cultivating Skills for the Future,” underscores the visionary
nature of community colleges in nurturing practical skills and fostering 
innovation to meet the challenges of tomorrow;

Whereas We call upon all citizens to join us in honoring the dedication and commitment
of community colleges such as HCC in providing affordable, high-quality 
education, and in supporting initiatives that promote awareness and 
understanding of the invaluable role these institutions play in building a 
brighter future for all.

NOW, therefore, be it resolved the HCC Board of Trustees, declare April 2024 
as Community College Month in our community, recognizing and celebrating 
the vital contributions of community colleges in shaping the educational 
landscape and empowering individuals to achieve their dreams.

In witness whereof, we have hereunto set our hands and caused the seal of our 
community to be affixed this 17th day of April in the year 2024.

Resolution

David Wilson 
HCC Board of Trustees, Secretary

Cynthia Lenton-Gary, Ph.D. 
HCC Board of Trustees, Chair

H O U S T O N  C O M M U N I T Y  C O L L E G E



REPORT ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 I. HCC Founda on Quarterly
Presenta on 

Dr. Margaret Ford Fisher
Karen L. Schmidt

            

DISCUSSION
Provide quarterly report regarding the HCC Founda on. 

COMPELLING REASON AND BACKGROUND
HCC Founda on provides student scholarships and enhances students’ educa onal experience. 

STRATEGIC ALIGNMENT
1. Student Success

ATTACHMENTS:
Descrip on Upload Date Type
HCC Founda on Quarterly Report_April 2024 BOT 3/22/2024 Presenta on

This item is applicable to the following: District 



INVEST IN 
HOUSTON’S 

FUTURE

B Y :

HCC FOUNDATION 
QUARTERLY REPORT

FY2023 Report thru

December 31, 2023



FOUNDATION
QUARTERLY

REPORT

GOLDEN EAGLE SOCIETY
Head of the Class Eagles

$10,000 - $24,999

SAVE THE DATE  Saturday, April 20, 2024
Hilton Americas-Houston

https://www.hccsfoundation.org/2024Gala

Gala Co-Chairs Cheryl & Al Payton and Dr. Kim Shelton-Brown
Auction Chair Vanessa Carter

Announcing 2024 Crystal Eagle Honoree Dr. Ruth Simmons

https://www.hccsfoundation.org/2024Gala


FOUNDATION
QUARTERLY

REPORT



Financial ResultsFOUNDATION
QUARTERLY

REPORT

HCCF

FY17 to FY23



FOUNDATION
QUARTERLY

REPORT

HCC Foundation empowers HCC student success 
through philanthropic support, aligned with key HCC 
institutional initiatives.

The HCC Foundation will serve as a philanthropic force 
supporting high quality educational experiences for HCC 
students of all backgrounds to help them improve the 
trajectory of their lives.

Approved by HCC Foundation Board 3/28/2019

MISSION

VISION



David Regenbaum
Immediate Past Chair

Entrepreneur

Tracy Janda
Vice Chair of Board Relations

Community Volunteer

Dr. Antrece L. Baggétt
Vice Chair of Fundraising

HCC, Faculty Liaison

Joseph Avila
Memorial Hermann Health System

Doug Hohertz
Community Volunteer

Arturo G. Michel
City of Houston

Al M. Payton
CenterPoint Energy

Vanessa Carter
Angels On Call Home Care

David D. Itz
Community Volunteer

Sara Montelongo-Oyervidez
Valero Energy

Nicole Riley, CPA, CFE
Pannell, Kerr, Forster (PKF) Texas

Javeed Gire
Richmond Printing

Dr. Mary Lawson
HCC, Faculty Liaison

Darrell S. Morris
The Morris Capital Group, LLC

Dr. Kim Shelton-Brown
Welding Outlets Inc.

Jennifer Waldner Grant
AIG

Moises Lopez
PNC Bank

Juanita S. Parker
Williams

Melissa Vela
JPMorgan Chase & Co.

Jessica Herbst
Deloitte & Touche LLP

Lona McManus
Morgan Stanley – The Journey Groups

Dr. Eddie L. Patton, Jr.
Vyripharm Enterprises, LLC

EX-OFFICIOS
Dr. Margaret Ford Fisher

Chancellor, HCC
Karen L. Schmidt, M.B.A., CFRE

President, HCC Foundation

Ed Fierro
Vice Chair of Governance

Bracewell

Jeanne M. Perdue
Secretary

Occidental Petroleum

Cecelia Allen
Treasurer

Kinder Morgan, Inc.

HCC FOUNDATION BOARD OF DIRECTORS (as of 12/31/2023)
Ryan F. McCauley

Board Chair
Northern Trust

HCC BOARD OF TRUSTEES LIAISONS
Dr. Adriana Tamez, Trustee District III

(Ex-Officio)
Sean Cheben, Trustee District V

(Ex-Officio)



Financial HighlightsFOUNDATION 
QUARTERLY 

REPORT

FY2024

thru 12/31/2023 (unaudited)

Total Assets
FY2024

(as of 12/31/2023)

$20,364,624

FY2023
(as of 12/31/2022)

$17,742,781



Financial HighlightsFOUNDATION 
QUARTERLY 

REPORT

FY2024

thru 12/31/2023 (unaudited)

Invested Assets
Temporary Restricted

(as of 12/31/2023)

$3,395,248

Permanently Restricted (Endowments)
(as of 12/31/2022)

$14,841,746



Financial HighlightsFOUNDATION 
QUARTERLY

REPORT

FY2024

thru 12/31/2023 (unaudited)

Total Investment Income
FY2024

(as of 12/31/2023)

$869,117

FY2023
(as of 12/31/2022)

$(89,482)



Financial HighlightsFOUNDATION 
QUARTERLY 

REPORT

FY2024

thru 12/31/2023 (unaudited)

Funds Provided To HCC
FY2024

(as of 12/31/2023)

$2,200,585

FY2023
(as of 12/31/2022)

$1,298,326



Financial HighlightsFOUNDATION 
QUARTERLY 

REPORT

FY2024

thru 12/31/2023 (unaudited)

HCCF Provided
$2,200,585
to HCC for HCC 
Student 
Success.

Scholarships, 
$587,720

Programs, 
$1,342,251

Donated Items, 
$270,614

Funds Provided to HCC

Scholarships Programs Donated Items



Financial HighlightsFOUNDATION 
QUARTERLY 

REPORT

FY2024

thru 12/31/2023 (unaudited)

Total Revenue
FY2024

(as of 12/31/2023)

$3,012,166

FY2023
(as of 12/31/2022)

$1,901,090



Financial HighlightsFOUNDATION 
QUARTERLY 

REPORT

FY2024

thru 12/31/2023 (unaudited)

Total Funds Raised
FY2024

(as of 12/31/2023)

$2,243,284

FY2023
(as of 12/31/2022)

$1,448,893



Financial HighlightsFOUNDATION 
QUARTERLY 

REPORT

FY2024

thru 12/31/2023 (unaudited)

HCCF Raised 
$2,243,284
for HCC 
Student 
Success.

Contributions, 
$1,332,538, 

60%

Contributions - 
Private 

Scholarship, 
$521,828, 23%

Events - 2024 
Gala, $67,500, 

3%

Donated Items, 
$321,418, 14%

Total Contributions YTD thru 12/31/2023

Contributions Contributions - Private Scholarship

Events - 2024 Gala Donated Items



Financial HighlightsFOUNDATION 
QUARTERLY 

REPORT

FY2024

thru 12/31/2023 (unaudited)

HCC In-Kind Support
FY2024

(as of 12/31/2023)

$460,867

ROI to HCC:
377%

$4.77 to $1



GOLDEN EAGLE SOCIETY
FOUNDATION

QUARTERLY
REPORT

SUMMA CUM LAUDE EAGLES
$100,000 and above

Carolyn J. Keating
JP Morgan Chase & Co.
The Marvy Finger Family 
Foundation
Texas Mutual Insurance 
Company



FOUNDATION

QUARTERLY
REPORT

GOLDEN EAGLE SOCIETY
MAGNA CUM LAUDE EAGLES

$50,000 - $99,999

Houston Livestock Show & 
Rodeo
PVF Roundtable
Boston Scientific
SeedAI
Capital One, N.A.
CenterPoint Energy
Dallas Community College 
Foundation



GOLDEN EAGLE SOCIETY
FOUNDATION

QUARTERLY
REPORT

DEAN’S LIST EAGLE
$25,000 - $49,999

Horatio Alger Association
Auredia
Tricolor Holdings
Scholarship America
Patsy Chappelear 
UnidosUS

CITGO Petroleum 
Corporation
Houston A&M Club/CAMP
Morgan Stanley
Richard M. Schechter
Society of Iranian American 
Women for Education



FOUNDATION

QUARTERLY
REPORT

GOLDEN EAGLE SOCIETY
HEAD OF THE CLASS EAGLES

$10,000 - $24,999

AT&T Foundation (AT&T)
Gene Haas Foundation
Shraman Foundation
Embassy of Ghana
Always Do Good Scholarship
David D. Itz
Houck Family Foundation
Lift High Foundation
Milby Hispanic Alumni Assoc.
Whataburger Family Foundation 
Scholarship Fund

Fatih Celenay Foundation
The Bold Foundation 
McGraw-Hill Education LLC
Comcast Business Services
Atje & Harry Gee
Port Houston
Ruth J. Simmons
Samsung
Tracy D. & Kenneth Janda



Karen L. Schmidt, M.B.A., CFRE
President, HCC Foundation

 karen.schmidt2@hccs.edu  713-718-8596

mailto:karen.schmidt2@hccs.edu


Scholarships AwardedFOUNDATION
QUARTERLY

REPORT 2012 to 2024

$0

$500

$1,000

$1,500

$2,000

$2,500

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Private Scholarships

Foundation Workforce
Scholarships

Foundation Academic
Scholarships

$810K

$640K

$797K
$686K

$1,252K
$1,245K

$1,404K
$1,381K

$1,561K

$1,045K

$1,832K

$2,087K

$827K



EMPLOYEE CAMPAIGN 
GROWTH FY17-FY24

FOUNDATION
QUARTERLY

REPORT



Make a Difference for Future Eagles!

Donate Now

Annual Faculty 
& Staff 
Campaign

Easy way to help students at HCC.  You can sign up online 
for payroll deduction to make your gift. Employees can 
donate year-round and designate the fund. 









FOUNDATION 
QUARTERLY

REPORT

CAMPAIGN 
PROMOTION



Annual Bedichek-Orman Auction
www.hccsfoundation.org/BedichekOrman

https://www.hccsfoundation.org/BedichekOrman


THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU

THANK 
YOU



Karen L. Schmidt, M.B.A., CFRE
President, HCC Foundation

 karen.schmidt2@hccs.edu  713-718-8596

mailto:karen.schmidt2@hccs.edu


Follow us on social media! 
Houston Community College Foundation



REPORT ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 J. Report on Capital
Improvement Program 

Dr. Margaret Ford Fisher
Samantha Manjarrez

            

DISCUSSION
Provide an update on HCCS capital improvement projects.

COMPELLING REASON AND BACKGROUND
Review monthly project budget summary.
Monthly project updates on bond program.
Review project melines.

FISCAL IMPACT
As budgeted and financed from the 2013 bond issuance and other financing sources.

LEGAL REQUIREMENT
None.

STRATEGIC ALIGNMENT
1. Student Success, 2. Personalized Learning , 4. Community Investment , 5. College of Choice

ATTACHMENTS:
Descrip on Upload Date Type
Capital Improvement Program Update - February 2024 4/8/2024 Presenta on

This item is applicable to the following: District 



Facilities Projects 
(CIP) Report
Dr. Margaret Ford Fisher, Chancellor

Samantha Manjarrez, Chief Facilities Officer 

Fernando Tezaguic, Executive Director of Facilities 
and Real Estate Services

April 17, 2024



Signage: Pylon, Monument, Building Top

Phase Location
Progress Phase

Design Procurement
Construction % Complete Est. 

Completion25 50 75 100

II Airline Automotive Center3 ü  ü  🟠  Q1 2024

II Eastside4 ü  ü  🟠  Q4 2023

II Missouri City1 ü  ü  🟠  Q2 2024

II Spring Branch ü  ü  🟠  Q4 2023

Low bidder – Ezzi Signs: continued delays with fabrication and construction

III

Remaining Pylon/Monuments2
1) Katy
2) Northline
3) Alief Bissonnet
4) Alief Hayes
5) Central
6) Brays Oaks
7) Fraga
8) South
9) West Loop

ü  ü  

2024

2April 2024 Report

Update: 1 Missouri City updated design provided to fabricator – Delay caused by City Code
          2 Phase III Bids due March 18, 2024.  Contract due Q3 2024; Construction start Q3 2024
 3 Automotive Tech working through Centerpoint meter connectivity; sign erected but not electrified
 4 Eastside managing faulty LED board component with manufacturer warranty work



Signage: Pylon, Monument, Building Top

Phase Location
Progress Phase

Design Procurement
Construction % Complete Est. 

Completion25 50 75 100

-

Building Top Signs
1) Acres Homes
2) AutoTech
3) Northline 
4) North Forest
5) South
6) Central
7) Northeast
8) Eastside
9) Fraga – Academic Building
10) Fraga – STEM Building
11) Missouri City
12) Stafford 
13) West Loop
14) Alief
15) Spring Branch
16) Coleman College (on hold)

ü  ü  

2024

Awarded Bidder – Comet Signs: contract currently being executed

3April 2024 Report



Signage: 
Building 
Top

Projects Status as of 
February 29, 2024

April 2024 Report

Building Top Signage Schedule

Task
Phase

December
2023

January 
2024

February 
2024

March 
2024

April 
2024

May 
2024

June
2024

July
2024

August 
2024

BOT 
Approval*

ü  

Contracting ü  ü  ü  

Submittals ü  ü  ü  

Permitting ü  ü  

Fabrication ü  ü  ü  

Installation ü  ü   ü  

Completion ü  

4
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2013 CIP 2.0 Program (See Appendix for photos)

Project
Phase

Update
Design Procurement Construction Complete

North Forest: Collaboratorium

ü  

1. Projected completion Q2 2024
2. Design is underway
3. Furniture samples approved 
4. Budget verification still underway

Central: Culinary Shell Build-out

ü  ü  ü  

1. Projected completion Q2 2024
2. Overhead ductwork installation 90% complete
3. Build-out of Electrical Room 90% complete
4. Kitchen equipment fabrication 75% complete
5. Air-handler delivery tracking March 2024

Northwest: Katy Irrigation and 
Greenhouse ü  ü  ü  

1. Mobilization underway
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2013 CIP 2.0 Program (See Appendix for photos)

Project
Phase

Updates
Design Procurement Construction Complete

Southeast: Retail Center 
Demolition

ü  ü   

1. Redesign to demolish worst rated HCCS building 
2. Procurement process underway
3. Demolition plan submitted for COH permitting
4. Environmental reports complete
5. Survey underway
6. Awaiting BOT Contractor Approval

Southeast: View Corridor

ü  ü  

1. Re-design to incorporate enlarged open area due 
to Woodridge Plaza 100% demo in order to 
beautify campus and surrounding area

2. Design plan submitted for COH permitting
3. Procurement process underway
4. Awaiting BOT Contractor Approval 
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CIP 3.0 Projects

Project Phase
Updates

Design Procurement Construction Complete

Northeast Campus: Food Service 
Whitebox ü  ü  ü  ü  

1. Project completed
2. Punch walk scheduled for 3/1/2024

Central South Campus: Food 
Service Whitebox ü  ü  ü  

1. Construction progressing; plumbing completed
2. Projected completion Q1 2024

Eastside Campus: Food Service 
Whitebox

ü  ü  ü  ü  

1. Construction almost complete 
2. Punch walk scheduled for 3/1/2024
3. Projected completion Q1 2024

Stafford Campus: Food Service 
Whitebox

ü  ü  ü  

1. Plumbing RFI resolved, construction 
progressing  

2. Projected completion Q1 2024

April 2024 Report

Note: Evaluating dining options for the System in 2024; will provide BOT with recommendations
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HEERF/MSI-Funded Projects

Project
Phase

Updates
Design Procurement Construction Complete

West Loop: Student Services

ü  ü  ü  

1. Projected Completion Q4 2024
2. General Contactor mobilized and containment 

wall in place 
3. Second floor opening closed and finished wall 

complete
4. Demolition of flooring, carpet, electrical and 

mechanical underway 
5. Furniture PO received and order placed
6. COH Permit received
7. IT/ AV equipment proposals pending PO
8. IT scope coordination ongoing 

April 2024 Report
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Projects In Development

Project Phase
Updates

Design Procurement Construction Complete

Online College Relocation

ü  ü  ü  ü  

1. Space planning complete
2. Construction complete and punch list underway
3. Furniture installed
4. IT and data cabling complete
5. Move completed by Q2 2024

Foundation Relocation to 
3100 Main Level 8 ü  

1. Working with stakeholders on space planning
2. Preliminary design in progress

Workforce Space at 
3100 Main Level 7 ü  

1. Working with stakeholders on space planning
2. Preliminary design in progress

3100 Main Testing Center
ü  

1. Design and pricing complete; pending BOT 
Approval

April 2024 Report
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System Wide Safety and Security Programs

Project
Phase

Updates
Budgeting Design Procurement Implementation Complete

Access Control Project
Updates to System Infrastructure to 
accommodate new badge reader 
(electronic door access) and camera 
technology

ü  ü  

1. Construction Documents under 
review with target completion   
Q1 2024

2. Procurement recommendation for 
BOT Approval in Q2 2024

Manual Access Control**
Includes classroom and office door 
locks, emergency keys, and 
upgraded exterior keyways

ü  ü  ü  ü  

1. Assessment of Systemwide door 
and hardware is complete

• All campuses completed
• 9,600 doors evaluated
• 3,300 doors identified for 

update
• Estimated project cost 

$1.9M
• Bid/Scope document under 

development
• BOT Approval for project 

scope and cost on          
April 17, 2024

April 2024 Report

* Budgetary estimates are developed, are currently being verified and reconciled with HCCS departments
   Note: Need to secure funding from BOT
* * Manual access control is under evaluation
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System Wide Safety and Security Programs

Project
Phase

Updates
Budgeting Design Procurement Implementation Complete

Panic/Duress Alarms
Looking at optimum locations 
in classrooms, building 
entrances, public areas, etc.

ü  ü  

1. Assessment of Systemwide 
panic/duress alarm is ongoing for 
basis of design and final scope

PA System 
Upgrade existing PA system 
and add new systems that have 
both audible and visual alerts 
for all buildings

ü  ü  

1. Assessment of Systemwide PA 
system is ongoing for basis of 
design and final scope

Lighting
Includes parking lots, walkways, 
street, exterior buildings, and 
interior corridors

ü  ü   ü  ü  

1. PM effort underway addressing 
ongoing lighting issues

2. A photometrics study RFP of all 
exterior lighting is under 
development per 2023 BFG 
Consultant Report

3. Possible presentation to BOT and 
funding may occur. BOT vote in Q2 
2024

April 2024 Report

* Costing estimates are in development as the scope continues to be defined and will be presented for future consideration/approval
   Note: Need to secure funding from BOT
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System Wide Safety and Security Programs

Project
Phase

Updates
Budgeting Design Procurement Implementation Complete

Code Blue Emergency 
Phones 
Assessment of existing and 
recommendation on optimum 
locations

ü  

1. Working with Procurement to locate 
a security design vendor to provide 
a system wide assessment

3200 Main Garage Parking 
Control System  
Looking at updating system to 
lock down the garage and 
minimize unauthorized entry

ü  

1. Finalizing scope of equipment for 
bidding 

April 2024 Report

* Budgetary estimates are in development as scope continues to be defined and will be presented for future BOT consideration/approval
   Note: Need to secure funding and BOT approval for construction



13

CIP
Financials

April 2024 Report



14

CIP
Financials

April 2024 Report



Notes:
• HCC is on track to invest $8.22 million per year on average for the past 5 years
• The 10-year investment needed to maintain the Facility Condition Index is 426.9 Million as of 2019 Report

*Project currently in process of being completed 
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Deferred Maintenance (DM) Capital Projects   (See Appendix for details)

FY Amount Total 
Projects

Phase

Design Procurement Construction Complete

2020 $13M 26 - - - 26

2021 $3.1M 6 - - - 6

2022 $8M 32 - - 7 25

2023 $10M 42 9 10 7 16

2024 $7M 9*

April 2024 Report



Thank you!
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Please review Appendix 1 for additional Capital Improvements Projects information
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Appendix 1:

Update on Highlighted Major 
Capital Improvement Projects
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Capital Improvement Projects 



Culinary Interior Shell Build-Out
Projects Status as of February 28, 2024

April 2024 Report 19

Electrical Room Build-out Onsite Stored Equipment Overhead MEPF Rough-in



Woodridge Plaza Demolition/ Awaiting BOT Vote on 
Contractor
Eastside View Corridor Proposed Plan
Projects Status as of March 5, 2023 Demolition Site Plan

April 2024 Report 20
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Deferred Maintenance Capital Projects 
Progress Summary
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Deferred 
Maintenance 
Capital 
Projects 
Financials

April 2024 Report
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Deferred Maintenance Capital Projects 2022 and 2023 

Note: Project list consists of only active 
projects.  

April 2024 Report
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Deferred Maintenance Capital Projects 2022 and 2023 

Note: Project list consists of only active 
projects.  

April 2024 Report
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Deferred Maintenance Capital Projects 2022 and 2023 

Note: Project list consists of only active 
projects.  

April 2024 Report



ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 K. Review of Level Four
Complaint - Employee 1 

Dr. Margaret Ford Fisher
E. Ashley Smith

Dr. Izzy Anderson
            

RECOMMENDATION
Review of Level Four complaint under Policy DGBA (LOCAL) Employee Grievances.

COMPELLING REASON AND BACKGROUND
Under Policy DGBA (LOCAL) employees may bring forth unresolved issues concerning the
applica on of College District policy, prac ce or regula on in the form of a grievance or
complaint at both informal and formal level.

 
If issues are not resolved through the informal and lower level processes, the employee may
bring issues forward through the formal process to the Board of Trustees (Level Four).

 
The Level Four complaint will be a review by the Board of Trustees. The following provisions
shall govern the review by the Board of this complaint:

1. A decision may be remanded for further considera on upon finding that it was not made
in accordance with applicable state or federal law, policy, or College District regula ons;
provided, however that the decision should not be remanded if the procedural error was
not material to the decision and therefore cons tuted harmless error;

2. A decision may be modified or reversed only upon a finding that the decision cons tuted
an abuse of discre on or was made in viola on of applicable state or federal law, or
policy; provided, however that the decision should not be modified or reversed if the
viola on of policy was not material to the decision and therefore cons tuted harmless
error;

3. A decision should be affirmed in the absence of a finding of abuse of discre on or material
viola on of applicable state or federal law or ins tu onal policies, or regula ons.

FISCAL IMPACT
None.

LEGAL REQUIREMENT
None.

STRATEGIC ALIGNMENT
5. College of Choice

This item is applicable to the following: District 



ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 L. Consider op ons and
poten al ac on, including but
not limited to authorizing the
Chancellor to pay a orney’s
fees awarded in Hall Group

PLLC et. al v. Houston
Community College, Cause
No. 2020-3138 in the 334th

Judicial District, Harris County
District Court. 

Dr. Margaret Ford Fisher
Jonathan G. Brush, Rogers,

Morris & Grover, L.L.P.

            

RECOMMENDATION
Consider op ons and poten al ac on, including but not limited to authorizing the Chancellor to pay
a orney’s fees awarded in Hall Group PLLC et. al v. Houston Community College, Cause No. 2020-
3138 in the 334th Judicial District, Harris County District Court.

COMPELLING REASON AND BACKGROUND
This case revolves around a series of Texas Public Informa on (TPIA) requests at the outset of the
COVID-19 pandemic. The requests were submi ed to Houston Community College (HCC) by
Pe oner The Hall Law Group and Intervenors Sco  Laha and Dolcefino Consul ng. The pe oner
and intervenors disagreed with the A orney General’s guidance and sued HCC. This case is in
District Court, Harris County, 334th Judicial District, Cause No. 2020-31380.

FISCAL IMPACT
The amount and terms were discussed with the Board in closed session.

LEGAL REQUIREMENT
Policy CF (Local)

STRATEGIC ALIGNMENT
4. Community Investment , 5. College of Choice

This item is applicable to the following: District 



ACTION ITEM

Mee ng Date:  April  17, 2024

Topics for Discussion and/or Ac on

ITEM #  ITEM TITLE PRESENTER

 M. Approve Proposed
Separa on and Release

Agreement with General
Counsel 

Dr. Margaret Ford Fisher

            

RECOMMENDATION
Approve proposed Separa on and Release Agreement with the General Counsel.

COMPELLING REASON AND BACKGROUND
Consistent with applicable law, the Board has concluded that the payment made in connec on with
this agreement is offered in considera on of a release of any poten al claims rela ng to the
employee’s employment with the college, and that:

 
1. The addi onal funds paid under this release agreement are in considera on for a release of

claims that will eliminate the poten al for the college to incur addi onal fees and expenses;
and

2. The amount of funds, source of funds, and terms for the distribu on of funds will be discussed
with the Board in closed session pursuant to the Texas Open Mee ngs Act, and the payment
will maintain the public purpose to be served by making the payment.

FISCAL IMPACT
Determined in accordance with the proposed Separa on and Release Agreement.

STRATEGIC ALIGNMENT

This item is applicable to the following: District 



Mee ng Date:  April  17, 2024

Adjournment

ITEM #  ITEM TITLE PRESENTER

 XIV. Appendix - No Ac on
Required 

            

STRATEGIC ALIGNMENT
ATTACHMENTS:
Descrip on Upload Date Type
Personnel Agenda - Staff 3/26/2024 A achment

This item is applicable to the following:  



 
 
 
 
 
 
 
 

Personnel Agenda - Staff 
 

   Board Meeting  
    April 17, 2024 

APPENDIX 
(No Board Action Required) 



2  

 
INFORMATION ITEMS - NO BOARD ACTION REQUIRED 
ADMINISTRATOR/ADMINISTRATIVE/CLERICAL/PROFESSIONAL TECHNICAL – STAFF (REGULAR) 

 
INTERNAL HIRES – (Part-time to Full-time) 

 

 
Name 

  
Previous HCCS Job Title 

  
New Job Title 

  
College 

FLSA/ 
Grade 

Annual  
Salary 

Effective 
Date 

1.   Gonzalez, Saul  HCC P/T Campus Service 
Technician 

 F/T Campus Service Technician  Northeast Non-Exempt 
Grade: 5 

$ 36,000 04-16-2024 

          

2.   Haynes, Veleka  HCC P/T Library Assistant  F/T Library Assistant  Central Non-Exempt 
Grade: 5 

$ 32,507 03-18-2024 

          

3.   Lopez, Eduardo  HCC P/T Financial Aid Assistant  F/T Representative, Financial Aid 
Customer Service 

 Southwest Non-Exempt 
Grade: 5 

$ 32,448 04-01-2024 
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INFORMATION ITEMS - NO BOARD ACTION REQUIRED 
ADMINISTRATOR/ADMINISTRATIVE/CLERICAL/PROFESSIONAL TECHNICAL – STAFF 
(REGULAR) 

INTERNAL HIRES – (Position Changes) 

Name Previous HCCS Job Title New Job Title College 
FLSA/ 
Grade 

Annual 
Salary 

Effective 
Date 

4. Awad, Christine HCC F/T Program Coordinator, 
Retention 

F/T Director, College P-16 Southwest Exempt 
Grade: 10 

$ 78,000 03-01-2024 

5. Ballard, Shelby HCC F/T Advisor, Admissions F/T Advisor, Pathways & Case 
Management 

Southwest Exempt 
Grade: 9 

$ 58,000 04-01-2024 

6. Ghalib, Abdu HCC F/T Representative, 
Distribution Services 

F/T Office Manager System Non-Exempt 
Grade: 8 

$  48,183 04-01-2024 

7. Guzman, Daniel HCC F/T Technician, Clinical 
Simulation Lab 

F/T Director, Health Sciences 
Simulation Lab 

Coleman Exempt 
Grade: 11 

$100,000 03-01-2024 

8. Hamilton, Shannah HCC F/T Administrative 
Assistant 

F/T Office Manager System Non-Exempt 
Grade: 8 

$ 50,130 04-01-2024 

9. Jones, Gregory HCC F/T Tech Lead, Campus 
Technology 

F/T Supervisor, Campus 
Technology Support 

System Exempt 
Grade: 10 

$ 88,000 04-01-2024 

10. Najera, Daisy HCC F/T Reception Assistant F/T Administrative Assistant Northeast Non-Exempt 
Grade: 7 

$ 40,647 03-01-2024 
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INFORMATION ITEMS - NO BOARD ACTION REQUIRED 
ADMINISTRATOR/ADMINISTRATIVE/CLERICAL/PROFESSIONAL TECHNICAL – STAFF 
(REGULAR) 

INTERNAL HIRES – (Position Changes) 

Name Previous HCCS Job Title New Job Title College 
FLSA/ 
Grade 

Annual 
Salary 

Effective 
Date 

11. Ware, Bruce HCC F/T Interim Coordinator, 
Financial Aid Customer Service 

F/T Coordinator, Financial Aid 
Customer Service 

Central Exempt 
Grade: 9 

$ 68,000 04-01-2024 
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INFORMATION ITEMS - NO BOARD ACTION REQUIRED 
ADMINISTRATOR/ADMINISTRATIVE/CLERICAL/PROFESSIONAL TECHNICAL – STAFF (REGULAR) 

INTERNAL HIRES – (Position Relevant to HCCS Enrollment) 

Name Previous HCCS Job Title New Job Title College 
FLSA/ 
Grade 

Annual 
Salary 

Effective 
Date 

12. Irvin, Derek HCC F/T Program Director 
(ATCP) 

F/T Program Director, Transition 
(VAST) 

Central Exempt 
Grade: 10 

$ 91,568 03-18-2024 

13. Vise, Jana HCC F/T Coordinator, Student 
Life (Coleman) 

F/T Coordinator, Student Life HCC Online Exempt 
Grade: 8 

$ 61,781 04-01-2024 
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INFORMATION ITEMS - NO BOARD ACTION REQUIRED 
ADMINISTRATOR/ADMINISTRATIVE/CLERICAL/PROFESSIONAL TECHNICAL – STAFF 
(REGULAR) 

EXTERNAL HIRES 

Name Previous Organization New Job Title College 
FLSA/ 
Grade 

Annual 
Salary 

Effective 
Date 

14. Alvizo, Juan E.A. Olle Middle School F/T Service Desk Technician System Non-Exempt 
Grade: 8 

$  46,800 04-16-2024 

15. Cedillo, Imelda Houston I.S.D. F/T Office Manager Northwest Non-Exempt 
Grade: 8 

$  46,313 03-18-2024 

16. Estrella, Jeremy Portland Community College F/T Director, Quality Enhancement 
Plan 

 System Exempt 
Grade: 11 

$  94,000 04-01-2024 

17. Gradney, Kevin Apex Health Solutions F/T Technology & Projects  
Analyst 

System Exempt 
Grade: 10 

$  82,000  03-18-2024 

18. Philips, Bea Texas Southern University F/T Peace Officer System Non-Exempt 
Grade: LE2 

$ 65,731 03-01-2024 

19. Smith, Kimberli Amazon/Insight Global F/T Specialist Sr., Benefits & 
Wellness 

System Exempt 
Grade: 8 

$  62,000 03-01-2024 

20. Sparks, Donald City of San Antonio F/T Director, Communication 
Services 

Central Exempt 
Grade: 11 

$  88,000 04-01-2024 
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INFORMATION ITEMS - NO BOARD ACTION REQUIRED 
ADMINISTRATOR/ADMINISTRATIVE/CLERICAL/PROFESSIONAL TECHNICAL – STAFF 
(REGULAR) 

EXTERNAL HIRES -

Name Previous Organization New Job Title College 
FLSA/ 
Grade 

Annual 
Salary 

Effective 
Date 

21. Greene, Nelson Anthem Inc. F/T Financial Aid Assistant System Non-Exempt 
Grade: 5 

$ 33,000 03-18-2024 

22. Sheppard, Monique  Alvin I.S.D. F/T Certifying Official, Veterans 
Affairs 

System Exempt 
Grade: 7 

$ 50,000 02-16-2024 

23. Staley, Delvon City of Houston F/T Lead Counselor Southwest Exempt 
Grade: 10 

$  80,000  03-18-2024 

24. Zavala, Amanda San Jacinto College F/T Coordinator, Student Life Southeast Exempt 
Grade: 8 

$  54,236 02-16-2024 
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INFORMATION ITEMS - NO BOARD ACTION REQUIRED 
SALARY CHANGES DUE TO AN ADDITION TO OR CHANGE IN THE EMPLOYEE’S JOB ASSIGNMENT OR DUTIES, OR WHEN AN ADJUSTMENT IN THE 
MARKET VALUE OF THE JOB WARRANTS ADDITIONAL COMPENSATION 

Name Job Title FLSA/Grade Salary Effective Date 

No data to report 
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INFORMATION ITEMS - NO BOARD ACTION REQUIRED 
ADMINISTRATOR/ADMINISTRATIVE/CLERICAL/PROFESSIONAL TECHNICAL – STAFF (REGULAR) 

SEPARATIONS OF EMPLOYMENT 

1. Alkadar, Mustafa Sr. Campus Technician, Southwest College, effective February 27, 2024. 
2. Amini, Mozhgan Program Manager, SCE, Southwest College, effective March 30, 2024. 
3. Burroughs, Kimberly Executive Program Director, Goldman Sachs, System, effective March 4, 2024.
4. Carroll, Mya Associate, Enrollment Services, Central, effective March 21, 2024. 
5. Cornish, Jocelyn Dual Credit Success Coach, Northwest College, effective February 15, 2024. 
6. Garcia, Priscilla Financial Aid Associate, System, effective February 20, 2024. 
7. Gutierrez, Luis Peace Officer, System, effective February 23, 2024. 
8. Harmon, Travion Program Coordinator, Central College, effective February 16, 2024. 
9. Lambert, Latoya Records Management Specialist, System, effective March 22, 2024. 
10. LeBlanc, Gary Government Instructor, Northwest College, effective March 30, 2024. 
11. Patrice, Marcellin Instructional Support Specialist, System, effective March 30, 2024. 
12. Pirzada, Shamira Admissions Advisor, Northwest College, effective February 20, 2024. 
13. Saenz, Allison Peace Officer, Central College, effective February 14, 2024. 
14. Scales, Megan Talent Development Specialist, System, effective February 27, 2024. 
15. Stayshich, Gina Administrative Assistant, Coleman College, effective February 28, 2024. 
16. Tiggs, Alden Audio/Visual/Autocad Supervisor, System, effective February 28, 2024. 
17. Warren, Pauline Director, Supplemental Instruction, System, effective April 30, 2024.  
18. White, Feddell Program Coordinator, Central, effective March 18, 2024. 


	Meeting Agenda
	Approval of Minutes for February 2024
	Acceptance of Donated Item by Exxon
	Acceptance of Donated Item by Tomball Bible Church
	Acceptance of Donated Item by AWS
	Acceptance of Donated Item by Paola Barona-Rios
	Acceptance of Donated Item by UH STEM Center
	Acceptance of Donated Item by Ken Kennedy Institute
	Acceptance of Donated Item by Qualcomm
	Acceptance of Donated Item by Carrie Markello
	Approve Internal Audit Department Charter
	Approve Audit Committee Charter
	Selection of External Auditor RFP Evaluation Committee
	Proposed Revisions to Local Policies Address Current Information of the EO/TIX
	TASB Update 46 - New and Revised Recommended Local Policies Address Senate Bill 17
	Proposed Revisions to Board Members Policies: BBD(LOCAL) and BBI(LOCAL)
	Proposed Changes to CGC(LOCAL) Policy: SAFETY PROGRAM - EMERGENCY PLANS AND ALERTS
	Proposed Changes to CS(LOCAL) Policy: INFORMATION SECURITY
	Approve of CU(LOCAL) Policy: RESEARCH
	Proposed Changes to DEC(LOCAL) Policy: COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
	Proposed Changes to ECC(LOCAL) Policy: INSTRUCTIONAL ARRANGEMENTS - COURSE LOAD AND SCHEDULES
	Approve of FAA(LOCAL) Policy: EQUAL EDUCATIONAL OPPORTUNITY: PREGNANT AND PARENTING STUDENTS
	Proposed Revisions to GCB(LOCAL) Policy: PUBLIC INFORMATION PROGRAM (PIA) - REQUESTS FOR INFORMATION
	Proposed Revisions to Board Bylaws, Article H, Section 2: Board Expenditures, Board Account for Community Affairs
	Tuition and Fees for Continuing Education Units (CEU) and Non-Credit (NCR) Classes
	Monthly Investment Reports, Financial Statements and Budget Review for January and February 2024
	Legal Services (Project No. RFQ 24-01)
	Window and Glass Cleaning Services (Project No. RFP 24-22)
	Elevator Modernization & Repairs at 3100 Main (Project No. IFB 24-26)
	Eastside Campus Parking Garage Repairs (Project No. IFB 24-17)
	HVAC Air Handler Unit Replacements, Spring Branch Campus (Phase II) (Project No. IFB 24-21)
	Personnel Agenda (Faculty)
	Nancy Dillon Itz Greenhouse Recognition for Remuneration
	Approve Resolution Supporting Community College Month
	HCC Foundation Quarterly Presentation
	Report on Capital Improvement Program
	Review of Level Four Complaint - Employee 1
	Consider options and potential action, including but not limited to authorizing the Chancellor to pay attorney’s fees awarded in Hall Group PLLC et. al v. Houston Community College, Cause No. 2020-3138 in the 334th Judicial District, Harris County District Court.
	Approve Proposed Separation and Release Agreement with General Counsel
	Appendix - No Action Required

